GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct2 ~ Commissioner, Precinct 3 ~ Commissioner, Precinct 4

AGENDA
October 15,2013 - 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING

Call to Order

Invocation and Pledge of Allegiance

Consent Agenda

*1. Submitted by Auditor's Office:

a. Approval of Accounts Payable Checks dated 10/8/13 and 10/15/13
b. Order for Payroll period ending 10/9/13 Bi-Weekly #21
c. Order for Supplemental Payroll period ending 10/9/13 Bi-Weekly #21
d. Internal Audit report of Constable, Precinct 1 for period of 9/12-18/2013
e. Internal Audit report of Constable, Precinct 2 for period 9/12-24/2013

f. Internal Audit report of Justice Administration Court Collections for period of
4/1/12 - 3/31/13 with response letter from Bonnie Quiroga

g. Internal Audit report for the close out of Honorable Freddie Poor as of 12/31/12
for the Galveston County Sheriff's office

h. Internal Audit report of the County Engineering department for period 8/1/12 -
7/31/13 with response letter from Mr. G. Michael Fitzgerald



*2.

*3.

%4,

*5.

*6.

*7.

*8.

*9.

1. Unaudited and unadjusted Monthly Financial Report for month ending

7/31/2013

J- Unaudited and unadjusted Monthly Financial Report for month ending
8/31/2013

k. Internal Audit report of Justice Administration Pretrial Release for period 8/1/12

- 7/31/13 with response letter from Bonnie Quiroga

Receive and file Summary of Bi-Weekly Personnel Movements pay period #20,
September 12-25, 2013 submitted by Human Resources.

Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico
Power Company providing utility service to Galveston County submitted by the County
Judge.

Consideration of granting authority to County Judge to sign Trustee’s Deed on the
following tax foreclosed property submitted by the County Judge:

a. CAD#: 3505-0091-0009-003

Consideration of approval of Abatement of (4) Tax Foreclosed Properties submitted by
the Nuisance Abatement Officer:

a. 2228 Boss Rd, La Marque, Texas

b. 2217 Eriksson Ln., La Marque, Texas
c. 8122 Barry Rd., Hitchcock, Texas

d. 7603 Jordan Ln., Hitchcock, Texas

Consideration to authorize an extension on the following RFP submitted by the
Purchasing Agent:

a. RFP #B122033 Automotive Parts & Supplies

Consideration of authorization to dispose of Salvage or Surplus Property submitted by
the Purchasing Agent.

Receive and file Order for appointment of Court Reporter as submitted by District
Judge, 56th Judicial District Court.

Request authorization to utilize a cooperative purchase for Emergency Equipment for
Sheriff's Office submitted by the Purchasing Agent.



*10.

*11.

*12.

*13.

*14.

*15.

*16.

*17.

*18.

*19.

*20.

Consideration of authorization of a resolution designating authorized signatories for
Hurricane Ike CDBG Round 2.2 Non-Housing Program presented by CDBG Project
Coordinator.

Consideration of approval of Sungard Public Sector Inc. no cost change order for
contract #: CM 12198 submitted by Information Technology.

Consideration of approval of KoaHills change order for contract number: CM13313
submitted by Information Technology.

Consideration of approval of maintenance renewal for Reflections Standard Suite by
Broughton International submitted by Information Technology.

Consideration of approval of annual maintenance for OPAC Plus for District Clerk and
Human Resources by Biddle Consulting Inc. submitted by Information Technology.

Consideration of approval of Cisco Aronet 2602i controller-based access point-wireless
access point by DataVox Inc. submitted by Information Technology.

Consideration of approval of maintenance renewal for Tbill and Travis Cobra by Travis
Software submitted by Information Technology.

Consideration of approval of annual maintenance for Kaseya by Kaseya US Sales LLC
submitted by Information Technology.

Consideration of Authorization of County Judge to sign the following renewal letters for
contracts that are set forth in the FY2014 budget submitted by the Director of
Community Services:

a. Emergency Medical Services for Unincorporated Galveston County East,
Galveston County West, and City of Dickinson

b. Bay Area Houston Economic Partnership
c. The Children's Center

Consideration of an Order Authorizing the Release of Contraband Funds to Galveston
County Chemical Dependency Treatment Facilities Licensed Under Chapter 464, Texas
Health and Safety Code as Recommended by the Criminal District Attorney.

Consideration of the execution of the FY 2014 Vendor Agreement between Galveston
County Department of Parks & Senior Services and the Houston-Galveston Area
Council (H-GAC), Area Agency on Aging, for Senior Services, submitted by the Grants
Manager.



*21.

*22.

*23.

*24.

*25.

*26.

Consideration of authorizing the grant application to the H-GAC Solid Waste Grant
Program for the Galveston County Sheriff's Office Environmental Crimes Unit
submitted by the Grants Manager.

Consideration of Nominating Kenneth Clark, Galveston County Commissioner Pct. 4 to
the CUC Policy Committee for the 2014-2015 term submitted County Legal.

Consideration of approval of a contract with Van Scoyoc Associates, Inc. to provide
Federal Lobbying Services submitted by the Director of Professional Services.

Consideration of a Resolution recognizing Catholic Charities of the Archdiocese of
Galveston-Houston celebrating seventy years of service to the community submitted by
County Judge.

Receive and file invoice# KA4933 in the amount of $1,321.54 transferred from
seizure/forfeiture funds for the Commissioners Court approved purchase of a multi-
purpose immobilization device.

Consideration of request for Tax Refund in Excess of $2,500.00 submitted by Tax
Assessor/Collector:

a. 0019-0078-0006-000  $9,009.75  Over Payment
0055-0038-0000-000  $3,222.86  Over Payment
5870-0008-0004-000  $3,100.32  Over Payment

Action Agenda

27.

28.

Commissioner, Precinct 4

a. Consideration of adopting resolution requesting the City of Galveston to
dissolve Tax Increment Reinvestment Zone Number Eleven, City of Galveston.

County Engineer

a. Consideration of a professional services agreement with Huitt-Zollars, Inc. for
the Repair to the Texas City Hurricane Levee necessary to comply with the
FEMA certification.

b. The Palms Subdivision

I. Consideration of approval of the plat of The Palms Subdivision on
Bolivar Peninsula.

2. Consideration of receiving and filing Irrevocable Standby Letter of Credit
#1031 issued by Southside Bank of Tyler, Texas in the amount of
$105,000 on behalf of Falcon Residential 1, L.P. as security to



construct the public street in The Palms Subdivision to county
specifications.

29. Facilities

a. Consideration of executing a First Amendment to a Service Agreement between
Galveston County and Hunton Trane Services submitted by County Legal.

30. Professional Services

a. CDBG Non-Housing Round 1 and Round 2.2 updates submitted by the CDBG
Project Coordinator.

b. Consideration of the following Budget Amendments:

1. BA 13-090-1015-A
BA 14-006-1015-A
BA 14-009-1015-D
County Architect
Request to fund Salaries and Fringe Benefits for County Architect and
Administrative Assistant for fiscal years 2013 and 2014.

2. BA 14-007-1015-B
District Attorney
Request to fund salary increases for the District Attorney's office for the
fiscal year 2014.

3. BA 14-008-1013-C
County Architect

Request to fund additional asbestos abatement work on the Courthouse
Annex and Old Jail.

4. BA 14-010-1015-D
Tax Assessor/Collector-Request to fund redistricting expenditures which
includes AIMS contract, overtime, and fringe benefits.

c. Submission of the County Auditor's certification of available resources for the
Victims of Crime Act Grant for the Galveston County Criminal District
Attorney's Victim's Assistance Coordinator position and request approval of
acceptance of the grant award and budget submitted by the Grants Manager.

d. Submission of the County Auditor's certification of available resources for the
Violence Against Women's Assistance Grant for the Galveston County Criminal
District Attorney's Violence Against Women Prosecutor and request approval of
the acceptance of the grant award and budget submitted by the Grants Manager.



31. Purchasing

a. Consideration of awarding contract for publication of notices required by state
law to be published in a newspaper of general circulation within Galveston
County that is published on a daily basis.

b. Consideration of awarding contract for publication of notices required by state
law to be published in a newspaper of general circulation within Galveston

County that is published on a not less than weekly basis.

32. Road and Bridge

a. Consideration of authorizing execution of the General Land Office Contract
Renewal for the Beach Maintenance Reimbursement Program for FY2014.

33. Tax Assessor-Collector
a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor/
Collector:

1. Lisa Garnett Mcllvane
4491-0000-0002-000

2012 $227.31
2. Sonia Tomas (item initially scheduled for 9/3 rescheduled meeting)
4214-0000-0104-000
2012 $ 689.27 (Waiver)
Adjourn
WORKSHOP AGENDA
l. Discussion of Penalty and Interest Processes.
2. Discussion on Cell Phones and Cell Phone Allowance.

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skeskok



AGENDA ITEM #1.d.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553 Ron Chapa CPA
County Auditor First Ass?slan(, Director of Auditing
Randall Rice CPA
Jeff Modzelewski CPA

e e al E First Assistant, Dircctor of Accounting

Latoya Jordan
First Assistant, L.T. Systems

October 15, 2013

Honorable Judge Mark A. Henry and

Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Constable, Precinct 1. The audit was

conducted in the period of September 12, 2013 through September 18, 2013.
Sincerely,

S Sew o
Randall Rice CPA
County Auditor

cc: Honorable Clint Wayne Brown

Attachment: Constable, Precinct 1 Audit Report

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553 Ron Chapa CPA
County Auditor Fitst Assistant, Director of Auditing
Randall Rice CPA
Jelf Modzelewski CPA

SISO OGS H S First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

September 30, 2013

Honorable Clint Wayne Brown

Constable, Precinct 1

1922 Sealy

Galveston, Texas 77550

Re: Cash Count and Inventory Audit Report
Honorable Clint Wayne Brown:

Attached is the internal audit report of Constable, Precinct 1 that was conducted on
September 12, 2013. The report is being presented for your review.

The report is scheduled to go to Commissioner's Court on October 15, 2013. We are willing to discuss
any material included in this report with you or your staff. Please contact Kristin Bulanek at extension
5408 if you would like to schedule an exit conference.
Sincerely,

" S
Randall Rice CPA
County Auditor

Attachment: Draft Internal Audit Report

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor giol:t%?mg{:%immr of Auditing
Randall Rice CPA
Jefl Modzelewski CPA

CITP CISA CIO CBM DABFA CGMA First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

September 18, 2013
To:  Honorable Clint Wayne Brown
Constable, Precinct 1

From: Travis Leopolos
Internal Auditor I

Re:  Constable, Precinct 1 Cash Count and Inventory

Cash Count

A cash count of Constable, Precinct 1 was conducted on September 12, 2013. The objectives of the
cash count were to determine if all the collections had been accounted for at the time of the surprise
cash count, and if the collections were properly handled and in a timely manner.

This would include examining deposit warrants and the receipt book issued to the Constable’s office.
e All collections were accounted for at the time of the surprise cash count.
s  All receipts were up to date and accounted for.

Inventory
An asset inventory of Constable, Precinct 1 was conducted on September 12, 2013. The objectives of
the inventory were to provide reasonable assurance that Galveston County assets assigned to the office
of Constable, Precinct 1 had been accounted for at the time of the inventory.

« All assets were accounted for at the time of inventory.

We wish to thank Constable Brown and his staff for their cooperation and assistance.

cc: Randall Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
County Auditor #?rgt%glps‘wcn{:‘})immr of Auditing

Randall Rice CPA

CITP CiSA CI0 CBM DABFA CGMA Jeff Modzelewski CPA

First Assistant, Director of Accoonting

Latoya Jordan
First Assistant, LT, Systems

October 15, 2013

Honorable Judge Mark A. Henry and

Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Constable, Precinct 2. The audit was

conducted in the period of September 12, 2013 through September 24, 2013.
Sincerely,

Randall Rice CPA
County Auditor

cc: Honorable Terry Petteway

Attachment: Constable, Precinct 2 Audit Report

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



County Auditor
Randall Rice CPA

CITP CISA C10 CBM DABFA CGMA

September 24, 2013

Honorable Terry Petteway

Constable, Precinct 2
1922 Sealy

Galveston, Texas 77550

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Re: Cash Count and Inventory Audit Report

Honorable Terry Petteway:

Attached is the internal audit report of Constable,

September 12, 2013. The report is being presented for your review.

Ron Chapa CPA
First Assistant, Director of Auditing

Jefl Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, L.T. Systems

Precingt 2 that was conducted on

The report is scheduled to go to Commissioner’s Court on October 15, 2013. We are willing to discuss
any material included in this report with you or your staff. Please contact Kristin Bulanek at extension
5408 if you would like to schedule an exit conference.

Sincerely,

Randall Rice CPA
County Auditor

Attachment: Draft internal Audit Report

Galveston County Courthouse

722 Moody 4" Floor

GALVESTON, TEXAS 77550



County Auditor
Randall Rice CPA

CITP CiSA CI10 CBM DABFA CGMA

September 24, 2013
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE

P.O. Box 1418

GALVESTON, TEXAS 77553

To:  Honorable Terry Petteway
Constable, Precinct 2

From: Travis Leopolos
Internal Auditor I

Re:  Constable, Precinct 2 Cash Count and Inventory

Ron Chapa CPA
First Assistant, Director of Auditing

Jeff Modzelewski CPA
First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT. Systems

Cash Count

A cash count of Constable, Precinct 2 was conducted on September 12, 2013. The objectives of the
cash count were to determine if all the collections had been accounted for at the time of the surprise

cash count, and if the collections were properly handled and in a timely manner.

This would include examining deposit warrants and the receipt book issued to the Constable’s office.

e There were no funds on hand at the time of the surprise cash count.

e All receipts were up to date and accounted for.

Inventory

An asset inventory of Constable, Precinc

t 2 was conducted on September 12, 2013. The objectives of

the inventory were to provide reasonable assurance that Galveston County assets assigned to the office

of Constable, Precinct 2 had been accounted for at the time of the inventory.

e All assets were accounted for at the time of inventory.

We wish to thank Constable Petteway and his staff for their cooperation and assistance.

cc: Randall Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing

Galveston County Courthouse

722 Moody 4" Floor

GALVESTON, TEXAS 77550
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County Auditor
Randall Rice CPA
CITP CISA C10 CBM DABFA CGMA

October 15, 2013

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Honorable Judge Mark A. Henry and
Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Ron Chapa CPA -
First Assistant, Director of Auditing

Jefl Modzelewski CPA
First Assistant, Director of Accounting

Latoya Jordan
First Assistant, LT, Systems

Attached for your consideration is the internal audit report of Justice Administration Court Collections.
The audit covered the period April 1, 2012 through March 31, 2013. Also attached is the response
letter from Bonnie Quiroga, dated September 23, 2013.

Sincerely,

() ont TPE

Randall Rice CPA
County Auditor

cc: Bonnie Quiroga, Director of Justice Administration

Attachment: Justice Administration Court Collections Audit Report
Response Letter, Bonnie Quiroga

Galveston County Courthouse

722 Moody 4" Floor

GALVESTON, TEXAS 77550



Department of Justice Administration
Court Collections

July 30, 2013
Galveston County Executive Summary ........ 1
Internal Audit Introduction .........cccouu....... 2
Division Details....ccccoeveeenrerannnn. 3-7

Randall Rice CPA
CITP CISA CI0 CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (page 3-4)

» Restitution payments made to victims are accurate and made timely.

+ Overpayment refunds are being processed timely and accurately.

¢ Court Collections can improve the reliability and integrity of information by implementing
the following:

o Record restitution payments in Odyssey. This was implemented during the audit.

o Voids should be conducted or reviewed routinely by a supervisor, or someone
not receipting money.

o Update delinquency statuses on cases in Odyssey to be able to run delinquent
status reports as well as produce delinguent notices for mail out.

Safeguarding of Assets (page 5)
» Physical security over assets (collections) is adequate.

e All cash was accounted for at the time of the surprise cash count. Collections are
deposited in a timely manner (daily), minimizing exposure to loss.

e Physical security of manual receipts can be improved by ensuring they are secured at all
times and only used if the system is down.

Compliance with Statutes, Policies, and Procedures (page 6-7)

¢ Court Collections should comply with statutes, policies, and procedures by implementing
the following recommendations:
o The Office of Court Administration Collection Improvement Program information
should be submitted by the 20™ day of the following month.

o Court Collections should begin utilizing Omni Base Services to increase
collection efforts.

o Court Collections should begin participating in the Scofflaw Program.



Introduction

The Internal Audit Division conducted an internal audit of the Department of Justice
Administration, Court Collections, as required by Local Government Code §115.0035. The
internal audit covered the period April 1, 2012 through March 31, 2013. The audit was
performed from May 14, 2013 through July 30, 2013.

The primary objectives of the internal audit are to provide reasonable assurance concerning:
» The reliability and integrity of the information.
» The safeguarding of assets.
« Compliance with laws, regulations, contracts, policies, plans, and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Department of Justice Administration, Court Collections. The
internal audit included, but was not limited to the books, accounts, reports, dockets, and
records of the Department of Justice Administration, Court Collections.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination
of all transactions, there is a risk that errors or fraud were not detected during the internal
audit. The official therefore retains the responsibility for the accuracy and completeness of
the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent
with regard to the Galveston County Department of Justice Administration as defined by the
AICPA professional standards. However, our internal audit was performed with objectivity
and due professional care.

Travis Leopolos, Internal Auditor [, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete, and useful. In order to achieve this,
controls over record keeping and reporting must be adequate and effective.

One of the most important controls is to have proper separation of duties. No one person
should authorize a transaction, record the transaction, and have custody of the assets.

Voided Receipts

Finding: All clerks have the ability to void their own transactions without approval or review
by a supervisor, or someone not receipting money.

Recommendation JACC-13-01: The reason of the void should be recorded in the
comments section in Odyssey. Voids should be conducted or reviewed routinely by a
supervisor, or someone not receipting money.

Restitution Payments

The Auditor's Office tested payments issued to victims who were owed restitution from
defendants. These payments are court-order driven and collected by Court Collections.
Justice Administration then requests payment of the restitution to the victim by using the
County's financial system (IFAS).

We tested the payments for accuracy and timeliness. No material exceptions were noted.
However, the reliability and integrity of Odyssey data can be strengthened by addressing the
following:

Finding: Restitution payments are being remitted to the victims without being recorded in
Odyssey.

Recommendation JACC-13-02: All restitution payments submitted to victims should be
entered into Odyssey. This recommendation was implemented during the audit. All
restitution payments from go-live forward have been recorded in Odyssey to ensure
accurate and reliable reporting.

Court Collections Refunds for Overpayments

The Auditor's Office tested overpayments made by defendants for accuracy and timeliness.
These overpayments were refunded by Court Collections through the County’s financial
system (IFAS) via purchase orders. No exceptions were noted.



Reliability and Integrity of Information

Delinquent Status Reporting

On a monthly basis, Court Collections assesses cases to determine which defendants are
delinquent on making payments towards fines and fees due. A report is generated to
identify cases based on their delinquency status or age. Delinquent notices are then
prepared to be mailed out notifying the defendant of their delinquency.

Because of position vacancy, the delinquent reports were last produced for the month of
June 2013. Court Collections will need to update delinquency statuses on cases in Odyssey
{o be able to run delinquent status reports as well as produce delinquent notices for mail out.
Court Collections is aware of this issue and will begin implementing corrective action since
the supervisor position has been filled.



Safeguarding of Assets

Physical Security - Collections

Depositing daily is one of the best safeguards of assets {(collections) as well as providing the
County with maximum benefit of the collections.

As part of the audit, the auditor conducted a surprise cash count at the beginning of the
audit. All cash was accounted for at the time of the surprise cash count. Controls are in
place to ensure staff uses lockable cash drawers and a safe to safeguard their collections in
the office untit deposited.

The financial assets are adequately safeguarded and deposits are made daily.

Physical Security — Receipts

On occasion manual receipts are used when necessary. Manual receipts are to be issued in
numerical order. Inventory of blank receipts should be kept in a secure area, inaccessible
without the aid of a supervisor.

Finding: Multiple non-County issued manual receipt books were found throughout the office
not stored in secure locations.

Recommendation JACC-13-03: Request manual receipt books issued by the County
Auditor's Office. Manual receipts should be secured at all times and only used if the system
is down.



Compliance with Statutes, Policies, and Procedures

Deposit Statutes

LGC § 113.022 allows a maximum of five business days to deposit cash, checks or money
orders received by County departments. CCP § 103.004 allows a maximum of five business
days to deposit cash, checks or money orders received by County departments for
“recognizances, bail bonds, fines, forfeitures, judgments, and jury fees.”

The auditor tested the timeliness of deposits and found the Court to be in compliance with
the above statutes. Funds collected are deposited on a daily basis, minimizing exposure to
loss.

Collection Improvement Program

The State of Texas Office of Court Administration requires participation in the Collections
Improvement Program. This task is to be performed by Court Collections. During the
conversion to Odyssey, the information was not available for reporting purposes. The Office
of Court Administration was notified; therefore, the testing only included December 2012
through March 2013. The Auditor tested submissions to the State for participation and
timeliness.

Finding: Collection data is not being submitted to the State in a timely manner.

Recommendation JACC-13-04: To comply with the Collections Improvement Program, the
data should be submitted to the State no later than the 20" day of the following month.

Omni Base Services

OMNIBASE Services of Texas maintains and administers the central database for the cities
and counties contracted to use the Department of Public Safety’s Failure to Appear Program
(FTA). The FTA program, as authorized by Chapter 706 of the Texas Transportation Code,
provides an effective collection and enforcement tool by restricting the violator’s ability to
renew their driver license for outstanding violations.

Finding: Delinquent cases are not being submitted to OMNI.
Recommendation JACC-13-05: Court Collections should begin utilizihng Omni Base

Services to increase collection efforts. Currently, the Odyssey Project Manager is working
with Justice Administration to begin the implementation of Omni Base.



Compliance with Statutes, Policies, and Procedures
(Continued)

Scofflaw Program

The Scofflaw Program of Texas assists in the clearance of outstanding warrants and
violations. As authorized by Chapter 502 of the Texas Transportation Code, the Tax
Assessor of a County can deny the vehicle registration of an individual who is reported to be
outstanding in Municipal and or County fines and fees.

According to the Interlocal Agreement between Galveston County and the Texas
Department of Transportation, Galveston County, acting though its County Tax Office and
Justice Administration Department, is authorized to comply with all of the provisions and
requirements of the Interlocal Agreement including compliance with Texas Transportation
Code §502.010.

Texas Transportation Code Section §502.010 (f) states a County may impose a fee of
$20.00 to a person who fails to pay a fine, fee, or tax to the County by the date on which the
fine, fee, or tax is due or on a person who fails to appear in connection with a complaint,
citation, information, or indictment in a court in which a criminal proceeding is pending
against the owner.

Finding: Court Collections is not participating in the Scofflaw Program.

Recommendation JACC-13-06: To increase collection efforts and to comply with the
Interlocal Agreement, Court Collections should begin participating in the Scofflaw Program.



B
COUNTY OF GALVESTON

Monica Gracia Office of Justice Administration Karen Henderson
Administrative Specialist 600 - 59" Street, Suite 4209 Indigent Defense Coordinator
Phone: 409-770-5230 Galveston, Texas 77551 Roger Morrison
FAX: 409-621-7976 Casc Management Specialist
Bonita M. Quiroga Clint Purcell
Director Judicial Compliance Officer

September 23, 2613

Mr. Randall Rice
County Auditor

722 Moody

Galveston, Texas 77530

RE: Response to Draft Report — Court Collections FY 2013 Audit
Dear Mr. Rice,

| have reviewed the drafl report dated September 4, 2013 and respond to the following
concerns:

Vaided Receipts

Finding: All clerks have the ability o void their own transactions without approval or review by
a Supervisor, or somconc not receipting money.

Response: During the initial installation of Odyssey, | was told securities would not allow us to
restrict clerks from voiding their own transactions. However, in speaking with the Odyssey Team
today (possibly an improvement from the updale) [ belicve we can now restrict our cashiers from
voiding their own transactions. 1 have instructed LT. to implement that change and provide
access for three specific employecs with security to complete a void. These employees do not,
typically. receipt payments. We have instituted your recommendation to record the reason for the
void in the comments section.

Manual Receipts

Finding: Multiple non-County issued manual receipt books were found throughout the office not
stored in secure locations.

Response: The type of receipt book used was approved by the Auditor’s office. My office has
never been informed that numbered receipis are available from the Anditor’s OlTice. These
receipt books were used after our OC A software crashed in 2012 and until our new software,
Odysscy, could be installed and implemented. We were instrucied o buy the receipt hooks from
the office supply store. All receipts were recorded in Excel and provided the Auditor’s Office.
Alter cach was annually entered into QOdyssey, information was submitted to the Auditor’s office

o e s e === ]
bhonnie quiroza@co.galveston t.us/monica.gracia@co. galveston.tous




10 insure they were comfortable that all manual receipts had been catered into Odyssey once it
was installed. These receipts books were recently used by Pretrial Release when Odyssey wis
not available for three days. | have instructed the supervisor to gather the manual receipt books
and return them to me. We will request numbered receipts from the Auditor.

State Reports

Finding: Collection data is not being submitted to the State in a timely manner.

Response: The Collections Department only became responsible for reporting with the
implementation of the Odyssey sofiware. Unfortunately, programming issues with Odyssey
delayed electronic reporting to the Office of Court Administration. The Collections Department
has fo wait for the Adult Probation Department to send their report of collections (o us hefore we
can file with 0.C. A. Whenever possible, our reports are submitted timely.

OMNI Base Services

Finding: Delinquent cases are nol being submitted to OMNI.

Response: Collections does make us ¢ of OMN]1 in certain cases, most are JP cases. OMNI has
restrictions as to the types of cases we can use for submission. Additionally, because Texas
driver’s license do not renew cach year (some are good for 6 years), OMNI is not as effective as
other collection methods. The Collection Department has a small number of staff members and
their time is better used supporting more effective collection methods.

Scofilaw
Finding: Court Collections is not participating in the Scofflaw Program.

Response: Court Collections absolutely participates in the Scofflaw Program. In fact. [ recently
recommended the Commissioner’s Court raise the Scofflaw fee to $20. The new fee was adopted
on September 17, 2013. It was impossible to participate effectively when our O.C.A. software
crashed in 2012 as we were not able to run accurate reports on delinquencies. In the interim, we
organized Galveston County’s first cver participation in the State Warrant Roundup in 2013.
Once Odyssey was installed, we began working with 1.T. o insure the sollwarc would provide
accurate reports and manage the special format/layout required by D.P.S. Odyssey will not
handle the storage of vehicle data, nor will it provide the required information in the D.P.S.
required format. Due to the depth of the work required during the Odyssey conversion, as well as
lack of manpower due to several changes in management personnel. we were unable to perform
the amount of manual work required to gather data for submission to D.P.S. It isn’tas simple as
running a delinquent report and submitting it to D.P.S. My office must use another software
application to locate the defendant using his/her vital information, then identify cach vehicle
owned by the defendant, then go to the Tax Office and verify each record is still current in the
defendant’s name, and format the information (including VIN number and tag number for cach)
for electronic submission. We have recently reccived a new position which allows us 1o
reorganize and provide manpower to work on Scofflaw.

IT you have any questions. please do not hesitate o contact me at 409-765-2649.

Sincerely,

—g |
TR0 Gy

Director

bonnie.quimgu@cn.gulvusmn.tx.us/mnnicn.gmcia@co.gaIvcsmn.tx.us
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County Auditor
Randall Rice CPA

CITP CI5A C1O CBM DABFA CGMA

October 15, 2013

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Honorable Judge Mark A. Henry and
Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Ron Chapa CPA
First Assistant, Director of Auditing

JelT Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, [T, Systems

Attached for your consideration is the internal audit report for the Close Out of Honorable Freddie
Poor as of December 31, 2012 for the Galveston County Sheriff's Office as required by Local
Government Code (LGC) §115.

Sincerely,

S e -

Randall Rice CPA
County Auditor

cc: Honorable Henry Trochesset

Attachment: Close Out of Honorable Freddie Poor audit report
Response Letter, Sheriff Henry Trochesset

Galveston County Courthouse

722 Moody 4" Floor

GALVESTON, TEXAS 77550



THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418

GALVESTON, TEXAS 77553
County Auditor Ron Chapa. CT'A

First Assistant, Director of Auditing
Randall Rice CPA

CITP CISA C10 CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

LaToya Jordan
First Assistant, IT System

Date: August 20, 2013

To: Honorable Henry Trochesset
Galveston County Sheriff

From: Lori McWhirter
Auditor IlII

Re: Close Out of Honorable Freddie Poor

Close out procedures were performed to close the accounts of the Honorable Freddie Poor and set up accounts for the
Honorable Henry Trochesset. The procedures were conducted in the period of December 28, 2012 through July 29, 2013.

The primary objectives of the close out were 1) to ascertain the correct valuation of the amounts and accounts and 2) to
properly dispose of these amounts and accounts. A secondary objective is to confirm the existence of the fixed assets as
recorded in the County’s records. The procedures consisted of confirming the amounts on hand, reviewing the Sheriff’s
Office’s monthly reports and reconciliations, and physically examining the fixed assets on a test basis. The procedures
did not encompass any sampling or testing of transactions and as a result there is a risk that error and irregularities may
exist. The official retains the responsibility for the accuracy and completeness of the financial information.

Close Out

Petty Cash Fund - On December 28, 2012, a cash count was conducted on the Petty Cash Fund. The valuation of amounts
on hand was not confirmed. After a detailed review of the Petty Cash Fund was performed by Internal Audit, it was
determined the fund was over by $184.15. The Sheriff's Office can improve internal controls over the Petty Cash Fund
by implementing the following recommendations:

Issue a receipt for every disbursement from the Petty Cash Fund.

The receipt should include the amount written using numbers and the amount spelled out using letters.
Issue receipts in numerical order, without skipping receipts.

Each receipt should include the signatures of both individuals who are involved in the transaction.
Each receipt should include a brief explanation for the purpose of the disbursement.

Include the receipt number on the purchase request form submitted to Accounts Payable.

Reconcile the Petty Cash Fund monthly.

Submit a purchase request for receipt #330688 for $100.00.

Reimburse the Seizure Account for the $184.15 overage.



Sheriff’s Office Close Qut
August 20, 2013
Page 2

The following is the status of the bank accounts at the Sheriff’s Office:

Bond Account — The new account under Sheriff Trochesset’s control has thus far been funded with collections beginning
after December 31, 2012. The old account’s balance of $3,869.28 was transferred to Sheriff Trochesset’s Bond Account
on February 13, 2013 and Honorable Freddie Poor’s Bond Account was closed. The Chief Comptroller is in the process
of determining which bonds are associated with the transfer amount.

The new Bond Account was initially funded by a $100.00 check issued from the old Commissary Account. The ‘seed’
money was returned to the new Commissary Account on January 14, 2013.

Inmate Property and Commissary Account - The Inmate Property and Commissary Accounts are complementary
accounts. The Commissary Account is funded mainly from a percentage of gross sales sold by the independent
contractor. The sales are paid for from the inmate’s account in the Inmate Property Account. The inmate’s account
consists of any money the inmate had at the time of incarceration plus money deposited into the account while the inmate
is in jail. Commissary purchases and other inmate authorized disbursements are deducted from this account.

s Commissary Account — The balance in the old account has been transferred to a new Commissary Account under
the control of Sheriff Trochesset and the old account has been closed.

¢ Inmate Property Account — The Inmate Property Accountant is in the process of reconciling Sheriff Poor’s Inmate
Property Account as of December 31, 2012. This process involves determining the balance of each inmate’s
property account to confirm the amount needed to fund all of the remaining liabilities for this account.
(Outstanding checks and balances owed to inmates.) When the reconciliation is complete, the Sheriff’s Office
will notify the Auditor’s Office of the results.

The Sheriff’s Office opened new bank accounts for the Inmate Property and Commissary Accounts funded from the old
Commissary Account. The new Commissary Account was initially funded with $100,000 from the oid Commissary
Account. All Commissary sales after December 31, 2012 have been deposited into the new Commissary Account. On
February 8, 2013, the ending account balance of $736,183.54 plus $44.68 in accrued interest was transferred to the new
Commissary Account and the old account was closed.

The new Inmate Property Account was initially funded by a $60,000 check issued from the old Commissary Account.
The ‘seed” money will be reimbursed to the new Commissary Account when the reconciliation process is complete.

Fixed Assets
All Sheriff’s Office vehicles, boats, boat motors, trailers, and all terrain vehicles were confirmed and accounted for during

the review. There were a few minor discrepancies such as incorrect color of asset or license plate numbers on file. Those
discrepancies have been corrected and the assets are now under the Honorable Henry Trochesset’s control.

Conclusions

The valuation of the Bond Account, Commissary Account, and Petty Cash Fund was verified and the amounts were
properly forwarded to Sheriff Trochesset’s control. The Inmate Property Account is being reconciled and the results will
be forwarded to the Auditor’s Office upon completion.

The existence and completeness of the fixed assets as recorded in the County records were confirmed.



Sheriff’s Office Close Out
August 20, 2013
Page 2

Additional Information

The audit staff wishes to express its appreciation for the cooperation from the Sheriff and staff during the course of this
review. All the requests made by the audit staff were met even when that meant members of the Sheriff’s staff had to
extend themselves.

cc: Randall Rice CPA, County Auditor
Ron Chapa CPA, First Assistant, Director of Auditing



HENRY TROCHESSET
Sheriff

Galveston County

September 23, 2013
TO: Mr. Randall Rice, CPA
County Auditor
RE: Close Out Audit of Accounts, Honorable Freddie Poor, Sheriff
Mr. Rice:

| have reviewed your draft report of the close out audit of Sheriff Poor's accounts, and | concur with
observations therein.

The recommendations noted regarding petty cash records keeping are well received and are already
implemented. A new system of receipting funds has been put in place, which more thoroughly records
both incoming and outgoing petty fund transactions, cross-referencing them to the greatest extent
possible for easier tracking and documentation. Additionally, we are reconciling Petty Cash at the end
of each month, enabling timely identification of errors, if any, and providing greater levels of
accountability.

Additionally, the final reconciliation of the bond account has been rectified. After consultation with
your staff, the remaining balance has been transferred to the County's demand account as
miscellaneous revenue. We extended every possible effort to identify the source of this overage, but
the lack of sufficient data in the old JIMS system makes positive identification of the source of these
funds practically impossible. We note, however, the advent of Odyssey and its tracking mechanisms
should alleviate similar anomalies in the future.

Finally, the painstaking reconciliation of the Inmate Property account is still in progress. We havea
target to complete this process by September 30"™. Results of that process will be forwarded to your
office as soon as they are available.

My staff and | appreciate the work and assistance of your office in completing these audits and should
you require any other information, please contact me at x2301,

Henry Trochesset
Sheriff

To Protecr and Serve

601 54TH STREET -« SUITE 2100 = GALVESTON. TEXAS 775514248« PHONE: 409-7066-2301
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County Auditor
Randall Rice CPA
CLTP CISA C10 CBM DABFA CGMA

October 15, 2013

THE COUNTY OF GALVESTON
COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553

Honorable Judge Mark A. Henry and
Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Ron Chapa CPA
First Assistant, Director of Auditing

Jell Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, L.T. Systems

Attached for your consideration is the internal audit report of the County Engineering Department.
The audit covered the period August 1, 2012 through July 31, 2013. Also attached is the response
letter from Mr. G. Michael Fitzgerald, P.E. dated October 2, 2013.

Sincerely,

@MC’F’Q’

Randall Rice CPA
County Auditor

cc. G. Michael Fitzgerald, P.E.

Attachment. County Engineering Department Audit Report
Response Letter, G. Michael Fitzgerald, P.E.

Galveston County Courthouse

722 Moody 4" Floor

GALVESTON, TEXAS 77550



County Engineering Department

Audit
August 30, 2013
Galveston County Executive Summary ........ 1
Internal Audit Introduction .........cocveuen.. 2
Division Details.......cc.cooenvnieiianns 3-5

Randall Rice CPA
CITP GISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (pages 3)

e All of the receipts that were tested were included on deposit warrants and were delivered
to the Treasurer's Office in a timely manner.

Safeguarding of Assets (page 4)
» Physical security over assets (collections) is adequate.
e Cashier's checks and money orders are restrictively endorsed upon receipt.

« All cash was accounted for at the time of the surprise cash count. Collections are
deposited in a timely manner, minimizing exposure to loss.

Compliance with Statutes, Policies, and Procedures (pages 5)

« Deposits were in compliance with LGC §113.022 as all checks and money orders
received were deposited within 5 business days of receipt.

e The auditor did not detect any material discrepancies with the assessment of court-
ordered fees.



Introduction

The Internal Audit Division conducted an internal audit of the County Engineering
Department, as required by Local Government Code §115.0035. The internal audit covered
the period August 1, 2012 through July 31, 2013. The audit was performed from
August 26, 2013 through August 30, 2013,

The primary objectives of the internal audit are to provide reasonable assurance concerning:
« The reliability and integrity of the information.
¢ The safeguarding of assets.
» Compliance with laws, regulations, contracts, policies, plans, and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the County Engineering Department. The internal audit included, but
was not limited to the books, accounts, reports, and records of the County Engineering
Department.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination
of all transactions, there is a risk that errors or fraud were not detected during the internal
audit. The official therefore retains the responsibility for the accuracy and completeness of
the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent
with regard to the Galveston County Engineering Department as defined by the AICPA
professional standards. However, our internal audit was performed with objectivity and due
professional care.

Tony Pompa, Internal Auditor |, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete, and useful. In order to achieve this,
controls over record keeping and reporting must be adequate and effective.

One of the most important controls is to have proper separation of duties. No one person
should authorize a transaction, record the transaction, and have custody of the assets. The
office has instituted procedures to separate the custody of the assets from the recording and
authorization functions. The office has an effective separation of duties.

Transaction Accuracy

The Galveston County Engineering Department collects fees for building permits and
various engineering services provided by the department. Building permit fees are
determined by the estimated cost of construction and each type of engineering service has a
set fee.

The auditor tested the accuracy of assessed fees and no material discrepancies were
detected.

Financial Data Accuracy

As part of their responsibilities, the Engineering Department collects building permit fees
and engineering fees for services rendered. A pre-numbered, County-issued receipt is used
for each payment transaction. The receipts are totaled and all payments (checks and
money orders) are entered on a deposit warrant and turned in to the County Treasurer.
Each receipt tested had a corresponding deposit warrant number and was recorded in IFAS.

The financial data is accurate and no discrepancies were detected during testing.



Safeguarding of Assets

Physical Security - Collections

Depositing daily is one of the best safeguards of assets (collections) as well as providing the
County with maximum benefit of the collections.

As part of the audit, the auditor conducted a surprise cash count at the beginning of the
audit. All cash was accounted for at the time of the cash count.

The County Engineering Department uses a lockable bank bag locked in a desk drawer to
hold the day’s collections till the day of deposit.

Cash Management

The County Engineering Department does not accept cash payments for building and
engineering fees. Any payments made to the County Engineering Department must be
made in the form of a check, money order or credit card. Checks and money orders are
restrictively endorsed immediately upon receipt.

Physical Security — Receipts

A pre-numbered, County-issued receipt is used for each payment transaction. The receipt
book is kept at the front counter. The receipts are filled out in triplicate with the original
going to the customer and the copies remaining in the receipt book. When the deposit
warrant is filled out, the checks to be deposited are compared to the receipt book to make
sure that a receipt wasn't skipped or overlooked.

Receipts reviewed were issued in sequential order and no receipt numbers were skipped.



Compliance with Statutes, Policies, and Procedures

Deposit Statutes

LGC § 113.022 allows a maximum of five business days to deposit cash, checks or money
orders received by County departments.

The County Engineering Department was in compliance with LGC §113.022. Funds are
deposited on average every three days.

Court-Ordered Fees

Building permit fees collected by the County Engineering Department are contingent upon
the Floodplain Regulations as required by the National Flood Insurance Act (Title 42). The
County Engineering Department can collect these fees as ordered by the Commissioner's
Court and may not collect any amount that exceeds what is required.

The auditor tested receipts to validate compliance with the Flood Plain Regulations and did
not find any material discrepancies.



Pompa, Tony

From: Fitzgerald, Mike

Sent: Wednesday, October 02, 2013 10:56 AM
To: Rice, Randall

Subject: Engineering Dept FY 2013 Audit

Randall, | am in receipt of the draft Engineering Dept FY 2013 Audit. Thank you for providing me the opportunity to
provide comments however 1 have none.

Regards,

Mikee

MIKE FITZGERALD, P.E.

GALVESTON COUNTY ENGINEERS OFFICE

57 722 MOODY- GALVESTON- TEXAS- 77550
& (409)770-5549 EXT. 5549

& (409)770-5559
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.0. Box 1418
GALVESTON, TEXAS 77553
County Auditor gﬂ-’;‘:‘f\"a’;ﬁ?&fﬂ,’ﬁimmr of Auditing
Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, L.T. Systems

October 15, 2013

Honorable District Judges of Galveston County and
Honorable Members of the Galveston County Commissioners Court

The unaudited and unadjusted Monthly Financial Report of Galveston County, Texas, for the month ended July 31, 2013, is
hereby submitted as required by Local Government Code §114.023 and §114.025. The statements are prepared and
reported on a modified accrual basis of accounting, which is not in accordance with generaily accepted accounting
principles.

Included in the report are:
¢  Governmental Funds Balance Sheet
e  Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance
e  Statement of Cash Balances on hand at the beginning and end of the fiscal year, with agpregate receipts and
disbursements by Fund
Statement of Transfers To and From each Fund
s  Statement of Bond Indebtedness with corresponding rates of interest
Summarized budget statement showing:
o Expenses paid from the budget for the month and for fiscal year-to-date,
& Encumbrances against the budgets, and
= Amounts available for further expenditures.

Due to the statutery duties of the County Auditor, T am not independent with regard to these financial reports. | have not
compiled, reviewed, or audited these financial statements and do not provide any assurance as to their accuracy. These
financial statements were prepared by the County Auditor’s office staff. The financia! accounting records were maintained
with objectivity and due professional care, including the professional standards of the American Institute of Certified Public
Accountants, the Government Finance Officers Association, and the Governmental Accounting Standards Board.

If you need clarification or have questions, please do not hesitate to call me for more information at 409/770-5301.

Afier submission, this report can be seen on the internet at:
hitp. 'www egalvestoncountytx.pov/ao/ Pages/ FinancialReports.aspx.

Respectfully submitted,

Randall Rice, CPA
County Auditor

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



Assels:
Cash And Cash Equivalents
Equity in Pool Cash
Taxes Receivable-Current
Taxes Receivable-Delinquent
Interest and Penalties-Taxes
Undistributed Funds
Accounts Receivable
Unbilled Accounts Receivable
Unbilled A/R-Grants
Due frm Othr Govt Fns/Entities
Due from other funds
Due from Others
Inventory-Materials/Supplies
Prepaid ltems
P Card Clearing Account
Total Assets

Liabilities:
Vouchers Payable
Accounts Payable
Salary and Benefits Payable
Liab for Compensated Absences
Retainage Payable
Due to Other Govt Fnds & Agcey
Due to Other Funds
Due to Others
Interest Payable
Deposits Held
Escrow Deposits
Deferred Revenue
Total Liabilities

Fund Balance:
Non-Spendable
Restricted
Assigned
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

Galveston County, Texas
Unaudited Balance Sheet
Governmental Funds
July 31,2013 and 2012

July 31,2013 July 31,2012
39,433,773 58,036,965
93,582.219 65.594.705

1,801,323 2,264,374
4,915,710 5,174,403
3,608,895 3,781,913
73.913 (397.491)
1.993,551 2,003,299
97.503 734,859
4,360,119 15,618,732
5,094,526 3.788,882
198,366 9,371,087
4,030,980 6,241,296
587,133 790,553
8,244 0
619 0
5159.846.882 $173,003,581
692,825 114,170
255418 11,337
2,759,166 218
0 337
2,972,350 6,698,644
23,944 330,628
198.366 9,375,944
1,440,091 1,517,060
132,657 129,036
972,709 830,468
174,527 166,035
10,307.197 24,168.825
19,929,256 43,342,708
587.133 790,553
71,518,938 66,651,114
7.693.528 7,896,948
60,118,025 54,322,257
139,917,625 129.660.873
$159.846.882 $173.003.581

Page 1




Galveston County, Texas

Unaudited Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds

For the Fiscal Years Ended July 31. 2013 and 2012

Revenues:

Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Other Revenue

Tolal Revenues

Expenditures:

Personal Services
Supplies
Other Services and Charges
Inter/Intragovernmental Exp.
Other Expenses
Capital Outlay
Debt Service
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources and Uses

Fund Equity and Other Credits
Interfund Operating Transf In
Proceeds-Capital Asset Disp
Proceeds-General Lng Term Liab
Interfund Operating Tsfs Out

Fotal Other Sources (Uses)

Net Change in Fund Balances

Fund Balance - Beginning

Fund Balance, Ending

July 31,2013 July 31. 2012

123,642,068 120,863,342
2,153,746 2,112,857
18,936,573 49,434,893
$.130,028 8,091,036
2,449,369 2,396,906
6,233,014 3.448.778
$161.544.801 $186.347.814
64,050,294 59,870,624
5,591,778 4,402,492
34,105,718 34,095,982
261,801 39,121,062
2,026,284 490,713
22,509,155 53.998,714
31.115.597 90.575.665
159.660.630 282.555.254
1.884,171 (96,207.439)

0 21,750

9,125,640 5.646,430
212,688 2,957,094

0 59,145,419
(11.651.398) (8,885,030)
2.313.069) 58.885.664
(428,898) (37.321,775)
140,346,524 166.982.648
$139.917.625 $129.660.873

Page 2



Unaudited Statement of Cash Receipts and Disbursements

Galveston County, Texas

July 31,2013
Beginning Balance Ending Balance
Fund Name and Number October 1. 2012 Receipts Disbursements July 3i. 2013
1101 General Fund 17.070,049 146,808,921 102.632,366 61,246.603
Special Revenue Funds
2101 Cnty Records Mgt & Preservatio 131,132 158,059 111,294 177.897
2102 Co Clerk Rec Mgt & Pres Fund 552,655 392,127 271,784 672,998
2103 Election Srvs Contract Fund 296,498 263,342 78,921 480,919
2104 Cnty Clerk Records Archive Fd 1,336,648 365.644 245,946 1.456.346
2105 Dist Clrk Chid Support 1V-I> 122,508 3,371 225 125,655
2106 Distr Clerk Records Mgmt Fund 147,667 59,429 30,000 177,097
2111 Tx Assess/Coll Sp Inv Tx Fund 50,330 8,991 13,400 45,920
2121 Donations To Galveston County 1.765 8,355 9.242 879
2131 DA Seized Funds Afte Aft 10/89 170,897 88,994 42.289 217,603
2132 DA Check Collection Fees 39,736 2.516 16,631 25,621
2148 Unclaimed Property Fund 202,349 10,438 802 211,985
2205 Courthouse Security Fund 253,211 166,182 200,951 218,442
2206 JP Court Security Fund 0 12,605 3,739 8,866
2207 Appellate Judicial Fund 0 37.804 20 37,785
2211 Law Library 26,057 206,908 235.043 (2,078}
2212 Mediation Services Prog Fund 968,056 121,681 55,229 1,034,507
2215 Justice Court Technology Fund 75,667 49,978 60.603 65,042
2216 Probate Court Contributions Fd 273,215 35,962 26,651 282,526
2220 Aduit Probation Fund 828,859 1,979,244 2,088,120 719,983
2221 Occupational Driver License Pg 0 5,932 1,677 4,255
2230 Juvenile Justice Fund 1,494,766 4,534,282 4,543,642 1,485,406
2240 Sheriff's Commissary Fund 865,787 258,692 441,101 083,379
2241 SherifT Seizure Pre 10/89 0 161 161 0
2242 Sheriff's Seizure ARt 10/89 464,096 182.646 59,160 587.581
2245 Task Force Seizure Pre 10/89 26,588 147 0 26,736
2246 CID Seizure After 10/89 5919 0 0 5919
2250 Law Enforcement Education Funi 131.641 20 7,800 123.860
2255 Constables' Seizures 3.500 0 1] 3,500
2260 Emergency Management Fund 2,295,984 226,986 293.054 2,229915
2301 Road & Bridge Fund 2.567.476 7.235.220 5.941,535 3.861,161
2303 Farm to Market Lateral Road 1.206.645 139,189 135,029 1,210,805
2341 Road District #1 315,196 423.739 312,573 426,362
2370 Flood Control Fund 2,516,709 2,131,979 2733959 1,914,729
2401 Public Health Fund 0 151,254 151,254 0
2410 Mosquito Control District Fund 464.151 1.566.957 1,186,625 844,482
2420 Indigent Health Care Fund 8,075,476 3.760,228 4.989.779 6.845.926
2301 Child Welfare Fund 467.569 107,530 231,115 343,984
2601 Beach & Parks Fund 1,486,555 484.644 107.437 1.863,762
2602 Beach Maintenance-Rd & Bridge 0 402,598 409,868 (7.269)
2621 Galveston County Museum 17,909 0 0 17.909
2812 Opportunity for Access 0 24,500 24,500 0
2816 Low Inc Rpr.Retlit.Ace Veh Rpl 16.512 128,147 127.917 16,741
2823 Criminal Justice Grant Fund 50,030 22,500 55,908 16,622
2824 Adult Probation Community 81,604 328,079 356.012 53.671
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Fund Name and Number

2825
2840
2841
2844
2848
2850
2851
2861
2864
2874
2877
2892
2893
2894
2914
2915
2916
2921
2923
2974
2975
2976
2985
2991
2992
2994
2999

Galv Cnty Adult Drug Court Pgm
Criminal Justice Div-Juvenile
Juvenile Probation-State Aid
Juv Mental Health Proj Grant
Juv Jst Alt Education Program
National School Lunch Program
Title 1V-E Foster Care Program
Organized Crime Control Grant
Auto Crimes Task Force Grant
Crime Victim Assistance Prog
Violence Against Women Act
State Homeland Security Grant
HMGP - IKE

EECBG - Program

CDBG Housing Program
CDBG Infrastructure Program
CDBG Round 2 Housing Progran
Senior Citizens Grant Prog
Texas Feeding Texans

2009 Recovery Act Justice Asst
Just Dept Loc Law Enf Blk Grt
COPS Grants Program

Moody Foundation Grants
Election Serv Catr Fnd - HAVA
Severe Repetitive Loss Grant
Disaster Recovery - lke
Disaster Recovery - Rita

Total Special Revenue Fund

Capital Projects Funds

3100
3101
3120
3206
3222

3271
3306
3307
3308
3310
3312
3315
33le
3370
3373

County Capital Projects Fund
Capital Replenishment

Limited Tax Cnty Bldg Bds Sr09
Comb Tax/Revenue COB Sr 200,
Ltd Tax Crim Jst Bds Sr 2003A
Parks Dept Capital Projects
Road Capital Project Fund-1987
Unltd Tax Road Bonds Sr 2003B
Unlimited Tax Rd Bds Ser 2001
Pass Thru Toll Rv Lt Tx BdSr07
Unltd Tax Road Bonds Sr 2009
Galv Causeway RR Bridge Proj
Cnty Road & Bridge Projects
Lid Tax Flood Conltrol Bds Sr09
Gal Coty Cert of Oblig Sr 2008

Total Capital Projects Funds

Galveston County, Texas
Unaudited Statement of Cash Receipis and Disbursements

July 31, 2013

Beginning Balance
October 1, 2012

0

613
232.448
0
38,715
0

0

1,824

0

4.584
2,602

0
3,306,288

161,564
66.902
i\

0

31,966.255

1,203,994
527,376
6,101,715
1.234,676
2,886.774
2,920,715
49,782
4.926.734
1.337.593
6.886.309
22,626,879
0

279.946
10.265,087
342,209

61,589,789

Page 4

Receipts
242,543
17.531
947,884
0
226.040
23,987
40,000
918
562,137
35,043
60,388
267.838
899,676
14.974
22,082,967
3,088,965
14,607
686,331
42,740
0
632
456,637
0
17,350
500,524
226,674
301,125

56,934,600

198,067

0
1,176.312
2,847
4,460

0

235
58,408
13,936
3.993.439
11.870.897
9.445.581
1.520
64.248
2113

26.832.069

Disbursements

215,659

72.209
957,075
5,200
198.215
25,657
12,490
2,742
552,646
48,627
105,411
1,180,037
3,606,213
120,002
22,029,818
3.323,105
45,306
625,449
80,407
59,252
9,646
443.927

7

17,392
3,307,365
6,284,520
391,125

69.320.525

277,093

0
2.264.609
194,208
2,609,352
0

16.171
28.807
12,770
6.994.200
21.815.060
9.275.886
5.186

0

0

43,493.348

Ending Balance
July 31,2013

26,884
(54.066)

223,257
(5,200)

66,540
(L.671)

27.510

0

9,490
(8,999)
(42,4200
(912,200)

599,752
(105,028)

53,149
(234,140)
(30,699)

62,836

1,717

0

9,741

12,710

0

161,521
(2,739.939)
(6.057,845)

0

19.580.329

1,124,968
527,376
5,013,418
1,043,315
281,882
2,920,715
33,846
4,956,336
1,338,758
3.885,548
12.682,715
169,695
276,280
10,329,335
344.323

44.928.510



Unaudited Statement of Cash Receipts and Disbursements

Fund Name and Number

Debt Service Funds .

Galveston County, Texas

July 31,2013

Beginning Balance

Ending Balance

Internal Service Funds

Trust and Agency
7601 Payroll Fund
7605 Escrow Fund

7652 Inmate Trust Fund

October 1, 2012 Receipts Disbursements July 31,2013
4020 Gen Oblig Refnd Bd Sr 07 1,158,066 4,414,913 3.856.659 1,716,321
4021 Lid Tx Cnty Bld Bd Series 2009 1,143,378 3.946,078 3,830,206 1.259.250
4022 Lid Tax Rfd Bonds Series 2011A 156,943 28.266 158,127 27.081
4023 Unlid Tx RifBds Sr 11B 119,972 133,774 172,962 80,785
4024 Ltd Tax Rfd Bnds Sr2011C 124,191 1,433,345 1.154,875 402,662
4026 PassThr Toll Rv Ltd Tx Rf 2012 4 1,478,983 2.476.486 (997.499)
4205 Constr/Imprv Tax/Rev COB 99 190,457 817 2,075 189,199
4214 Comb Tax/Rev COB Sr 2003 176,424 602,427 764,651 14,201
4215 Limited Tax Jst Cntr Bds 2001 173.292 952 0 174,245
4216 Lmitd Tax Criminal Jst Sr 03A 571,158 1,514,736 1,918.176 167,718
4230 COB 2002A Prk Rds/Prking Lots 154,922 B68 1,040 154,750
4284 GOblg Refunding '99-01 Bnds'04 983.626 4,650,544 4,319,268 1,314,902
4358 Pass Thru Toll Rv-Lid TxBdSr07 200,570 972,876 1,780,495 {607.049)
4362 COB 2002 San Luis Pass Bridge 144,139 899 1,508 143.531
4368 Unlimited Tax Rd Bds Ser 2001 182,219 1,513 1.513 182,219
4369 Unlimited Tax Road Bd Sr 2003E 261,871 249,906 476,618 35.159
4370 Unlimited Tax Rd Ref Sr 2004A 713,434 1,893,418 1,966,169 640,683
4371 Unhtd Tax Read Bonds Sr 2009 2,101,450 6,254,598 6,391,589 1,964,458
4390 Ltd Tx FI Ctr BAB Sr 09C-1 197,252 768,495 738.601 227,146
4392 Gal Cnty Cert of Oblig Sr 2008 393.647 1.038,157 1,422,169 9,636
4393 Lud Tx Fid Cul BAB Sr09C-2 149,333 592,557 580,740 161,150
Total Debt Service Funds 9.296.348 29,978,115 32,013,937 7.260,548
6123 Group,Wrks'Comp,Unemplmnt Tr 6,478,419 20,184,448 20,395,389 6.267.476
6130 Self Insurance Reserve Fund 1,542,287 2,327,014 2,785,615 1,083,687
Total Internal Service Funds 8.020.706 22,511,462 23,181.005 7.351,163
745,881 117,212,702 117,179,102 7710481
1,301,373 3,048,996 3.612,067 738.301
7606 Debt Service Agency Fund 53n 0 0 5,311
7611 Tax Assess/Coll Undist Coll Fd 5,275,782 0 0 5,275,782
7621 Appellate Judicial Sys Fees Fd 4,681 19.345 23.985 41
7631 County Clerk Trust Fund 1,263.294 0 0 1.263.294
7641 District Clerk Trust Fund 2,111,424 0 0 2,111.424
3i,802 0 0 31.802
7671 Children Prot Serv Escrow Fd 10.223 0 0 10.223
Total Trust and Agenc 10.749.771 120.281.044 120.815.154 10.215.659

Grand Total

$138.692.918

$403.346.233

$391.456.337

$150.582.812
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PRIMARY GOVERNMENT

General Fund

4912205 - Transfer Frm Courths
4912216 - Trnsf from Probate C
4912861 - Transfer [tom Org. C
4912985 - Transfer from Moody
4913100 - Transf frm County Ca
5910100 - Grant Match - Mandat
5910200 - Grant Match - Discre
5912230 - Trf to Juv Justice
5912420 - Transfer To Indigent
5912501 - Trf to Child Welfare
5912602 - Trf to Beach Maint-R
5913100 - Trsf to County Cap P
5916123 - Trf to Group Insuran
5916130 - Trf to Self-tnsured

Total General Fund

Special Revenue Funds
2101 - Cnty Records Mgt & Preservatio

4912102 - Transfer frm Cnty Cr
4912106 - Transfer from Dist C

2102 - Co Clerk Rec Mgt & Pres Fund

5912101 - Trf to Records Manag
5916123 - Tri to Group Insuran
5916130 - Trf to Self-Insured

2104 - Cnty Clerk Records Archive Fd

5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured

2106 - Distr Clerk Records Mgmit Fund

5912101 - Trf 1o Records Manag

2205 - Courthouse Security Fund

53911101 - Trf to General Fund
5916123 - Trf to Group Insuran
5916130 - Trf to Seli-lnsured

2211 - Law Library

5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured

2216 - Probate Court Contributions Fd

3911101 - Trf to General Fund

2220 - Adult Probation Fund

5912824 - Transfer to CCP

2230 - Juvenile Justice Fund

4911101 - Transfer from Genera
5916123 - Trf to Group [nsuran
5916130 - Trf to Self-Insured

2240 - Sheriff's Commissary Fund

5916123 - Tri 1o Group Insuran
5916130 - Trl 10 Self-Insured

2301 - Road & Bridge Fund

Galveston County, Texas
Operating Transfers In and Out
As of July 31.2013

Transfers In

Transfers Out

91,875
7,945
1,823

7
430,555

30,000
30,000

4,488,975

Page 6

910,742
97,700
4,488.975
2,196,000
93.750
397,500
300,000
197,700
1,889.400

10.571.767

30,000
2.025
5,250

4,350
11,250

30,000
91.875
15,000

5.175

675
1,800

7.945
17.399
38.175
98.550

1.050
2.625



Galveston County, Texas

Operating Transfers In and Out

5916123 - Trf to Group Insuran
5916130 - Trf to Seli-Insured
2303 - Farm to Market Lateral Road
5913100 - Trsf to County Cap P
5916123 - Trf to Group Insuran
5916130 - Trf to Seli-Insured
2341 - Road District #1
5916123 - Trf to Group Insuran
5916130 - Trf 10 Self-Insurcd
2370 - Fiood Control Fund
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2410 - Mosquito Control District Fund
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2420 - Indigent Health Care Fund
4911101 - Transfer from Genera
2501 - Child Welfare Fund
4911101 - Transfer from Genera
2601 - Beach & Parks Fund
5916123 - Trf to Group Insuran
5916130 - Trf to Sell-Insured
2602 - Beach Maintenance-Rd & Bridge
4911101 - Transfer from Genera
2824 - Adult Probation Community
4912220 - Transler from Adult
2861 - Organized Crime Control Grant
591110t - Tef to General Fund
2864 - Auto Crimes Task Force Grant
4910100 - Grant Match - Mandat
2867 - SCAAP Program Grant
5911101 - Trf'to General Fund
2893 - HMGP - IKE
4910100 - Grant Match - Mandat
2921 - Senior Citizens Grant Prog
4910100 - Grant Match - Mandat
4910200 - Grant Match - Discre
2985 - Moody Foundation Grants
5911101 - Frf to General Fund
2992 - Severe Repetitive Loss Grant
4910100 - Grant Match - Mandat

Total Special Revenue Funds

Capital Projects Funds

3100 - County Capital Projects Fund
4911101 - Transfer from Genera
4912303 - Transfer from Frm to
5911101 - Trf to General Fund

As of July 3t, 2013

Transfers In

2,196,000

93.750

397,500

17,399

64.228

786.718

63,000
91,566

(3.204)

8.255.933

300.000
37.500

Page 7

Transfers Qut

37.500
96.825

37.500
675
1.800

4,350
11,100

14,775
38.100

10,050
25,950

1,575
3.900

649.076

430.555



Total Capital Projects Funds

Total. Primary Government

Internal Service Funds

6123 - Group,Wrks'Comp,Unemplmnt [ns
49711101 - Transfer {rom Genera
4912102 - Transfer {rm Cnty Cr
4912104 - Trsf from Cnty Clerk
4912205 - Transfer Frm Courths
4912211 - Trsf from Law Librar
4912230 - Transfer from Juveni
4912240 - Trsf from Commissary
4912301 - Trsf frm Road & Brdg
4912303 - Transfer from Frm to
4912341 - Transfer from Road D
4912370 - Trsf from Flood Cont
4912410 - Transler from Mosqui
4912601 - Trsl from Beach & Pa

6130 - Self Insurance Reserve Fund
4911101 - Transfer from Genera
4912102 - Transfer frm Cnty Cr
4912104 - Trsf from Cnty Clerk
4912205 - Transfer Frm Courths
4912211 - Trsf from Law Librar
4912230 - Transfer from Juveni
4912240 - Trsf from Commissary
4912301 - Trsfl frm Road & Brdg
4912303 - Transfer from Frm to
4912341 - Transfer from Road D
4912370 - Trsf from Flood Cont
4912410 - Transfer from Mosqui
4912601 - Trsf from Beach & Pa

Total Internal Service Funds

Grand Total

Galveston County, Texas
Operating Transfers In and Out
Asof July 31, 2013

—Transfersin

9.125.640

337.500

197,700
2,025
4,350

15,000
675
38,175
1,050
37,500
675
4,350
14,775
10,050
1.575

1,889,400
5.250
11,250
3,175
1,800
98,550
2,625
96,825
1,800
11,100
38.100
25,950
3,900

2.519.625

$11.645.265
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—Lransfers Out

430.555

11.651.399

$11,651,399



Fund
Number
4215
4368
4369
4284
4370
4358
4020
4371
4021
4390
4393
4022
4023
4024
4026

Galveston County, Texas

Unaudited Schedule of Long-Term Debt

At July 31, 2013

Fund Name
Justice Center and Public Safety Building Bonds Series 2001
Unlimited Tax Road Bonds Series 2001
Unlimited Tax Road Bonds Series 2003B *
General Obligation 19992001 Refunding Bonds Series 2004
Unlimited Tax Road Refunding Bonds Series 2004A
Pass-Through Toll Revenue and Limited Tax Bonds Series 2007
General Obligation Refunding Bonds Series 2007
Unlimited Tax Road Bonds Series 2009A
Limited Tax County Building Bonds Series 20098
Limited Tax Flood Control Bonds Series 2009C-1
Limited Tax Flood Control Bonds Serics 2009C-2
Limited Tax Refunding Bonds Series 2011A
Unlimited Tax Refunding Bonds Series 201 1B
Limited Tax Refunding Bonds Series 2011C
Pass-Through Toll Rev./Ltd. Tax Refunding Bonds Series 2012

Remaininp

Interest Rates Principal
5.38% to 5.66% h 13.392,062
5.38% to 5.66% 10,066,372
5.0% 2,960,000
5.25% to 5.50% 10,995,000
3.625% to 5.50% 7.070.000
4.5% 1,720,000
1.5% to 4.5% 84,635,000
3.007% to 6.205% 66,790,000
3.007% 1o 5.905% 40,130,000
2.5%10 3.5% 4,005.000
6.205% 9,215,000
2.0% t0 4.0% 4,120,000
2.0% to 4.25% 4,070,000
3.0% 2,115.000
2.0%t0 5.0% 40,640,000

§ 301.923.434

* The remainder of this issue is to be called eflective Friday, August 30, 2013, using currently available county resources.
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Final
Maturity
2026
2026
2028
2016
2016
2014
2028
2029
2029
2019
2029
2018
2023
2015
2024




General Fund

General Government:
Personal Services
Supplies
Other Services and C
Inter/Intragovernmen
Other Expenses
Other Financing Uses
Total General Governmen

County Judge:
Pecrsonal Services
Supplies
Other Services and C
Total County Judge

County Commissioner-Pct 1;
Personal Services
Supplies
Other Services and C
Total County Commissior

County Commissioner-Pet 2:
Personal Services
Supplies
Other Services and C
Total County Commissior

County Commissioncr-Pet 3:
Personal Services
Supplics
Other Services and C
Total County Commissior

County Commissioner-Pct 4:
Personal Services
Supplies
Other Services and C
Total County Commissior

County Clerk:
Personal Services
Supplies
Other Services and C
Total County Clerk

Election Expense:
Personal Services
Supplies

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31, 2013
Budpget

Budget Increase Budget Current Month Year-to-Date Available

as Adopted  {Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
2.113.300 323.830 2,437,130 268,167 1.981.424 0 455,706
32,000 17,100 49,100 285 18.039 0 31,061
2,439,300 121,736 1,561,036 145,240 2,105,241 375.865 79931
217,000 (215,000) 2.000 0 2,000 0 0
264,500  1,125.231 1.389,731 0 ] 0 1.389.731
0 1415000 1,415,000 0 847,742 0 567.258
5,066,100 2.787.897 7.853.997 413.692 4.954.446 375.865 2,523,687
362,400 (33467) 328,933 32,069 257,410 0 71,523
3,600 ] 3,600 104 1,740 212 1.647
21,500 0 21,500 1,027 11,330 0 10,170
387.500 (33.467) 354,033 33.200 270.480 212 83.340
180,100 (11,187) 168,913 19,031 148.766 0 20,147
1.000 0 1,000 0 530 0 470
13,100 0 13,100 1,000 10,007 0 3,093
194,200 (1L187) 183,013 20,031 159.303 0 23,710
180,100 0 180,100 20,253 150,386 0 29714
1.000 0 1,000 0 0 0 1,000
13,100 0 13,100 1,000 9,965 0 3,135
194,200 0 194,200 21,253 160,351 0 33.849
177.600 ¢ 177.600 19,955 148,291 ] 29,309
1,600 o 1,000 153 522 0 478
13.100 0 13,100 1,000 10,230 0 2,870
191.700 0 191,700 21.108 159.043 0 32.657
176,400 (10,476) 165.924 13,699 101,085 0 64,839
1.100 0 L100 0 0 0 1,100
13,100 0 13,100 1,000 10,000 1] 3,100
190,600 (10.476) 180.124 14,699 111,085 0 69.039
2,139,000 0 2,139,000 229908 1,745,266 0 393,735
35,600 {2.081) 33519 1,731 11,399 212 21,908
5,900 2,081 7.981 166 6.388 243 1,350
2,180,500 0 2,180,500 231.805 1,763.053 455 416.993
639.600 0 639.600 31,228 506.907 0 132,693
3.000 0 3.000 0 190 ] 2810
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget
Budget Increase Budget Cusrent Month Yeae-to-Date Available
as Adopted  {Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Other Services and C 191,400 0 191,400 157 111,073 1,588 78,739
Total Election Expense £34,000 0 $34,000 31.385 618.170 1.588 214,242
Veteran's Service:
Personal Services 144,800 0 144.800 15,484 115,638 0 29,162
Supplies 2,000 0 2,000 0 1,661 0 339
Other Services and C 4,400 0 4,400 0 1.056 752 2,592
Total Veteran's Service 151,200 0 151,200 15,484 118.355 752 32,093
Board Administration:
Supplies 500 0 500 0 0 0 500
Justice Administration:
Persenal Services 623,900 10,167 634.067 74,638 536,544 0 97,524
Supplies 33,000 0 33,000 2916 20,596 [V} 12,404
Other Services and C 2,693,500 0 2,693,500 267.798 2,096,765 50,408 546,327
Total Justice Administrati 3.350.,400 10,167 3.360.567 345,352 2.653.905 50,408 656,255
10th District Court-Neves:
Personal Services 185,700 0 185,700 18,385 141,765 0 43,936
56th District Court - Cox:
Personal Services 172,500 0 172,500 19,134 143,777 0 28,723
122nd District Count - Ellisor:
Personal Services 223,100 0 223,100 24,734 186,056 0 37.044
212th District Court - Criss:
Personal Services 172,500 0 172.500 18.841 141,647 0 30,853
306th District Court-Yarbrough:
Personal Services 182,500 0 182,500 20,287 152,138 0 30,362
4051h District Crt - Slaughter:
Personal Services 185,700 0 185,700 15,268 140,892 0 44,808
County Court #1 - Grady:
Personal Services 343,100 0 343,100 38.199 284,273 0 58,827
County Court #2 - Roberts:
Personal Services 323,900 0 323,900 37.256 272,193 0 51,707
Probate Court - Sullivan:
Personal Services 517,100 {] 517,100 57.6H4 435,663 0 81437
Supplies 1,500 0 1.500 0 1.500 0 0
Other Services and C 99,200 0 99,200 10,845 72,894 1177 25,129
Total Probate Court - Sull 617.800 0 617.800 68,459 510,057 1.177 106.566
County Court #3 - Foley:
Personal Services 337,200 0 337.200 33,205 255.852 0 81,348
Justice Crt Pct #1-Schweitzer:
Personal Services 205,100 (18,046) 187.054 18,286 155.162 0 31,892
Supplies 3.300 0 3.300 210 2512 495 293
Other Services and C 700 0 700 0 300 0 400
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Total Justice Crt Pet #1-5.

Justice Court Pct #2 - Pope:
Personal Services
Supplies
Total Justice Court Pct #2

Justice Court Pct #3 - James:
Personal Services
Supplies
Other Services and C
Total Justice Court Pct #3

Justice Count Pct #4 - Nelson:
Personal Services
Supplies
Other Services and C
Total Justice Court Pct #4

Justice Court Pct #5 - Apffel:
Personal Services
Supplies
Other Services and C
Total Justice Court Pct #5

Justice Crt Pct #8-1 McCumber:
Personal Services
Supplies
Other Services and C
Total Justice Crt Pct #8-1

Justice Court Pet #7 - Randali;
Personal Services
Supplies
Other Servicesand C
Total Justice Court Pet #7

Justice Court Pct #8-2 - Woltz:
Personal Services
Supplies
Other Services and C
Total Justice Court Pct #8

Justice Court Pet #6 - Vondra:
Personal Services
Supplics
Other Services and C
Tatal Justice Court Pet #6

Jury and Trial Expense;

Galveston County, Texas

Fund Surmmary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget
Budget  Increase Budget Current Month  Year-to-Date Available
as Adopled  {Decrease) as Amended  Expenditures  Expenditures Encumbrances Balance
209,100 (18.046) 191.054 18.496 157.974 495 32.585
171,700 0 171,700 19,052 143,172 0 28,528
2,300 0 2,300 0 515 142 1,643
174.000 0 174,000 19,052 143.687 142 30171
284,900 0 284,900 30,922 232,595 0 52,305
2,500 (1.500) 1,000 400 838 0 162
1,500 1,500 3.000 1.207 2917 0 83
288.900 0 288.900 32,529 236,350 0 52,550
297,000 0 297,000 32,647 247,195 0 49,805
1,900 (808) 1,092 (563) 1,092 0 0
1,800 1,343 3,143 964 2,235 200 709
300,700 535 301,235 33,048 250,522 200 50.514
262,900 0 262,900 29,078 219,223 0 43,677
1,800 0 1,800 229 1,093 1] 707
600 0 600 0 600 0 0
265.300 0 265.300 29.307 220916 0 44.384
323,400 0 323,400 35,582 268,810 0 54,590
4,700 (200) 4,500 601 4,148 0 352
1.800 200 2,000 700 1.887 0 113
329.900 0 329.900 36.883 274.845 0 55.055
253,200 0 253,200 27,519 206,282 0 46,918
5,500 0 5.500 665 3.154 1.230 1,116
1100 0 1100 0 300 0 800
259.800 0 259,800 28,184 209.736 1.230 48.834
170,100 (24.635) 145465 13411 114,578 0 30,887
1.400 0 1.400 20 673 0 27
34,100 o 34,100 0 17,485 332 16,283
205.600 (24.635) 180,965 13431 132.736 332 47,897
249.900 (15.320) 234,580 23217 175,613 0 58,967
2,000 (300) 1,700 39 530 0 1,170
800 300 1,100 0 792 0 308
252,700 (£5.320) 237,380 23.256 176.935 0 60.445
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Personal Services
Supplies
Other Services and C

Total Jury and Trial Expe

District Clerk:
Personal Services
Supplies
Other Services and C
Total District Clerk

Districi Attomney:
Personal Services
Supplies
Other Services and C
Inter/Intragovernmen
Other Financing Uses

Total District Attorney

Pre-Trial Release:
Personal Services
Supplies
Other Services and C

Total Pre-Trinl Release

County Auditor:
Personal Services
Supplies
Other Scrvices and C
Total County Auditor

Professional Services:
Personal Services
Supplies
Other Services and C

Total Professional Service

Tax Assesser/Collector:
Personal Services
Supplies
Other Services and C

Total Tax Assessor/Colle

County Treasurer:
Personal Services
Supplics
Other Services and C

Total County Treasurer

Galveston County, Texas

Fund Summary for Commissioners Count Approved Expenditures Budgets

Juby 31,2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  {Decrease) as Amended  Expenditures Expenditures Encumbrances Balance
26,900 0 26,900 2,836 22227 0 4,673
1.500 0 1,500 0 604 0 896
37,000 0 37,000 1,202 9,662 0 27,338
65,400 0 65.400 4.038 32493 0 32,907
2,845,000 ] 2.845,000 310,054 2,308,805 0 536,195
86,500 0 86,500 17.814 53,709 4,914 27.877
429,600 0 429,600 20,777 243,898 1,997 183,705
3.361.100 0 3.361.100 348.645 2606412 6.911 47,777
5,627400 {10,962) 5,616,438 601,632 4,410,062 0 1,206,376
48,000 0 48,000 3.902 33,795 5,485 8,720
186.200 0 186,200 15,271 131,736 21,856 32,607
124.000 (124,000) 0 0 0 0 0
0 124,000 124,000 0 0 0 124,000
5.985.600 (10.962) 5,974.638 620.805 4,575,593 27.341 1.371.703
349,900 0 349,900 35,108 278,238 0 71,662
1.300 0 1,800 172 456 0 1.344
4,700 0 4,700 0 865 0 3,835
356,400 0 356,400 35,280 279,559 0 76,841
2,379,500 211 2,379,711 251,617 1,686,806 0 692,905
11.200 0 11.200 200 8,155 ] 3,045
50,800 0 50,800 2,976 22 966 1,102 26,732
2,441,500 211 2.441.711 254.793 1.717.927 1.102 722,682
367.800 9,214 377.014 43,761 310,944 0 66,070
3.600 0 3,600 148 1,924 0 1.676
2,000 0 2,000 40 458 0 1.542
373,400 9.214 382.614 43.949 313326 0 69.288
2,451,000 5,120 2.456,120 261,346 2017.513 0 438,607
43,200 0 43.200 624 30,368 1440 11,392
80,600 0 80,600 (72) 20,666 25121 34,814
2.574.800 5.120 2,579,920 261.898 2,068,547 26.561 484.813
451.800 128 451,928 50.208 349,581 0 102,347
14,100 0 14.100 847 1.654 875 5571
37.900 4,000 41,900 995 13,215 1.050 27.635
503,800 4.128 507.928 52.050 370.450 1,925 135.553
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Purchasing:
Personal Services
Supplies
Other Services and C
Total Purchasing

Legal Department:
Personal Services
Supplies
Other Services and C
Total Legal Department

Human Resources:
Personal Services
Supplies
Other Servicesand C
Other Expenses
Total Human Resources

Information Technology:
Personal Services
Supplies
Other Services and C
Capital Outlay
Total Information Techno

Desktop Refresh:
Supplies

Facilitics Srvs & Mainienance:
Personal Services
Supplies
Other Services and C
Other Expenses
Total Facilities Srvs & M:

Fleet Mgmt - Galveston:
Personal Services
Supplies
Other Services and C
Total Fleet Mgmt - Galve:

County Engineer:
Personal Services
Supplies
Other Services and C
Inter/Intragovernmen
Total County Engincer

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget

Budget Increase Budget Current Month Year-io-Date Available

as Adopted  (Decrease) as Amended  Expenditures  Expenditures  Encumbrances Balance
539,500 ] 539,500 59326 424919 0 114,581
7,100 0 7,100 437 2,673 0 4,427
32,200 0 32.200 2152 11.558 14,067 6,575
578.800 0 578.800 61.915 439,150 14,067 125.583
644,500 77,067 721,567 97,027 657,210 0 64,357
6,500 0 6,500 516 5,759 71 669
91,100 0 91,100 0 73,697 0 17,403
742,100 77,067 819,167 97,543 736.666 71 82.429
367,600 ] 367,600 28,171 213,714 0 153,886
7,500 (339 7.161 326 2,182 0 4,979
34,600 0 34,600 3877 30,193 1.197 3,211
500 0 500 0 0 0 500
410.200 (339 409.861 32.374 246,089 1.197 162,576
2,951,500 [ 2,951,500 293,954 2,322,644 0 628,856
791,600 0 791,600 40,373 464,904 95,148 231,549
3,298,100 351,700 3,649,800 167,060 2,483,688 194,970 971,142
1,462,900 1,934,326 3,397,226 239,265 1,085,462 565,337 1,746,428
8.504.100 2.286.026 10,790,126 740,652 6,356,698 855.455 3.577.975
0 1,200,000 1,200,000 0 ¢ 784,500 415.500
1,086,400 0 1,086,400 113.169 825,259 0 261,141
201,400 (150) 201,250 13,072 165.858 7.365 28,027
5.778,800 77.811 5,856,611 543,691 4,293,144 1,007,124 556,343

0 0 0 0 281 0 (281)
7.066.600 77.661 7.144.261 669,932 5.284.542 1.014.489 845.230
33,100 0 33,100 3,677 27.395 0 5,705
715.300 {75.000) 640,300 42,701 405424 116,008 118.869
98,500 75.000 173.500 14,332 134,412 10.562 28.527
846,900 0 846,900 60710 567.231 126.570 153.101
447,700 0 447.700 44,861 333,938 0] 113.762
6,000 0 6,000 13 ksl 36 2,740
52,600 0 52,600 1.137 24,741 5,569 22,290
38,000 0 38.000 0 0 0 38,000
544.300 1] 544.300 46,011 361,903 5.605 176,792
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31, 2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Total General Government 52,125.900 6.333.5%4 58,459,494 5.006,558 40,957,128 3.298.650 14.203.724
Administration Sheriff:
Personal Services 1,304,600 0 1,304,600 114,038 892,267 0 412,333
Supplies 153,700 0 153,700 18,600 90,492 60,916 2,292
Other Services and C 340,500 90,000 430,500 46,858 332,124 47,624 50,752
Capital Outlay 0 199,700 199,700 0 0 199,700 0
Total Administration Shet 1.798.800 289.700 2.088.500 179,496 1.314.883 308.240 465,377
Criminal Investigation:
Personal Services 1,071,280 0 1,071.280 118,754 901,168 0 170,012
Supplies 7.100 0 7,100 650 5013 733 1,354
Other Services and C 5.200 0 5,200 0 4,100 375 724
Other Expenses 8,000 0 8,000 0 7.864 0 136
Total Criminal Investigati 1.091.580 0 1.091.580 119.404 918.145 1.108 172,326
Identification Division:
Personal Services 518,900 0 518,900 48,332 373.830 0 145.070
Supplies 10,500 0 10,500 177 6,994 2.052 1.454
Other Services and C 14.100 0 14,100 698 9,780 3.620 701
Total Identification Divisi 543.500 0 543.500 49.207 390.604 5.672 147,225
M.H.M.R. - SherifT:
Personal Services 449,600 0 449,600 52879 372,654 0 76,946
Supplies 2,600 0 2,600 129 1,353 1.180 67
Other Services and C 3.300 0 3.300 812 2,066 0 1,235
Total M.H.M.R. - Sheriff 455.500 0 455.500 53.820 376.073 1.180 78.248
Corrections-SherifT:
Personal Services 16,585.000 0 16,585,000 1,960,083 13,703,050 0 2,881,950
Supplics 252,600 0 252,600 12,219 104,654 55,143 92.803
Other Services and C 3.608,700 0 3.608,700 371,606 2,990,097 598.396 20,207
Total Cosrections-Sheriff 20,446,300 0 20.446.300 2.343.908 16,797,801 653,539 2.994.960
Bolivar Summer Program:
Personal Services 199,300 0 199,300 501,478 164,862 0 34,438
Other Services and C 1,500 0 1,500 247 1,432 0 68
Total Bolivar Summer Pre 200,800 0 200.800 51,725 166,294 0 34.506
Patrol Division:
Personal Services 3,025,400 o 3.025.400 237.359 2512565 0 512,835
Supplies 13.200 0 13.200 2,671 5814 3.656 3,719
Other Services and C 31.500 0 31.500 123 11,081 2.264 18,155
Capital Outlay 0 18,537 18.5337 0 0 0 18,537
Total Patrol Division 3.070.100 i8.537 3.088.637 240.153 2.529.460 5.920 553.256
Warrant's - Sherifl's:
Personal Services 1.282,600 0 1,282,600 134,479 1.040.666 0 241,934
Supplies 5.000 0 5.000 1,036 3.981 389 630
Other Services and C 57.000 0 57.000 11,428 50,207 0 6,793
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Total Warrant's - SherilT

Training-Sheriff's Dept:

Personal Services
Supplies

Other Services and C
Total Training-Sheriff's D

Sheriff Services for ISDS:

Personal Services
Other Services and C
Total Sheriff Services for

Communications-Sheriff:

Personal Services
Supplies

Other Services and C
Capital Outlay

Total Communications-St

GC Gang Surveillance:

Personal Services

Constable Pt #1 - Brown:

Personal Services
Supplies

Other Services and C
Total Constable Pct #1 - E

Constable Pct #2 - Petteway:

Personal Services
Supplies

Other Services and C
Total Constable Pet #2 - F

Constable Pct #3 - Rose:

Personal Services
Supplies

Other Services and C
Total Constable Pet #3 - F

Constable Pet #4 - Fullen:

Personal Scrvices
Supplies

Other Services and C
Total Constable Pct #4 - F

Constable Pct #5 - Montcz:

Personal Services
Supplics

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31. 2013
Budget

Budget Increase Budget Current Month Year-to-Date Available

as Adopted  (Decrease) as Amended  Cxpenditures  Expenditures  Encumbrances Balance
1.344.600 0 1.344,600 146,943 1,094,854 389 249,357
79,200 0 79,200 7,926 47,201 0 31,999
15,000 0 15,000 0 1,778 1,720 5,502
29,800 0 20,800 4,485 19,558 2,440 7,802
124,000 0 124.000 12,411 68.537 10.160 45,303
1,998,700 0 1,998,700 151.991 1,511,653 0 487,048
11,903 0 11,500 340 2,579 1,376 7.945
2.010.600 0 2,010,600 152.331 1.514,232 1.376 494,993
621.100 0 621,100 73,730 549 528 0 71,572
3,300 0 3,300 101 364 0 2,936
89,500 0 89.500 84,510 86,249 8BS 3,166
0 10,000 10,000 0 1325 2.587 88
713.900 10,000 723,900 158,341 643.466 2,672 71,762

0 0 0 4,920 4,920 0 (4,920)
232,500 0 232,500 26,453 193,896 0 38.604
2,700 0 2,700 55 1,084 1.553 63
43,800 0 43,800 3.000 33,385 105 10,310
279.000 0 279.000 29,508 228,365 1.658 48,977
235400 4,340 239,740 26,223 199,195 0 40,545
2,100 0 2,100 136 627 350 1,123
36,900 0 36,900 3,000 29,600 0 7,300
274,400 4340 278,740 29,359 229,422 350 48,968
321,200 5,062 326,262 35,035 262,902 0] 63,360
3,100 0 3100 295 2,054 522 525
54,900 0 54,900 4,500 43772 0 11,128
379.200 5,062 384,262 39.830 308,728 522 75013
249,600 6,510 256,110 26,845 202,500 0 53,610
2,300 0 2,300 0 1,654 0 646
42.500 0 42,500 3.500 34,500 0 8,000
294 400 6,510 300,910 30.345 238.654 0 62.256
238,200 1.448 239,648 26,811 201,738 0 37.910
2,700 0 2,700 225 1,603 175 4922
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget
Budget Increase Budget Current Month Year-10-Date Available
as Adopled  (Decrease) as Amended  Expenditures Expendilures  Encumbrances Balance
Other Services and C 48,400 0 48,400 4,000 39,439 100 8,862
Total Constable Pct #5 - © 289,300 1.448 290,748 31036 242,780 275 47.694
Constable Pct #7 - Sharp:
Personal Services 326,500 3.436 329.936 34.109 256,474 0 73,462
Supplies 3,800 0 3,800 64 3,087 250 463
Other Servicesand C 20,000 9,000 29,000 3,264 20,988 0 8,012
Total Constable Pct #7 - & 350,300 12.436 362,736 37.437 280.549 250 81,937
Constable Pet #8 - Fisher:
Personal Services 396,400 15,912 412,312 44,981 340,726 0 71,586
Supplics 3,600 0 3,600 3l6 1,320 0 2,280
Other Services and C 77,000 0 77,000 6,028 61,452 2472 13,075
Total Constable Pct #8 - F 477.000 15,912 492,912 51.325 403,498 2472 86,941
Constable Pct #6 - Comeaux:
Personal Services 187.600 2,170 189,770 21,268 159.571 0 30,199
Supplies 2,100 0 2,100 0 610 0 1.490
Other Services and C 36,900 0 36,900 3,000 29,600 0 7.300
Total Constable Pet #6 - ( 226,600 2.170 128,770 24,268 189,781 0 38,989
Emergency Management:
Personal Services 304,500 0 304,500 34,068 254,431 0 50,069
Supplies 16,400 0 16,400 409 12,666 359 3314
Other Setvices and C 415,500 0 415,500 1,14 47,637 3,750 364,113
Capital Outlay 3t,700 0 31,700 0 0 29774 1,926
Total Emergency Manage 768.100 0 768.100 35.491 314.734 33.883 419,482
Total Public Safety 35.137.980 366.115 35,504,095 3.821.258 28,255,780 1.029.666 6.218.650
Public Health:
Personal Services 63,400 0 63,400 7018 52,341 0 11,059
Other Services and C 2,560,600 (45.338) 2,515,262 628.547 2,515,262 0 0
Total Public Health 2,624,000 (45,338) 2.578.662 635.565 2.567.603 0 11.059
Animal Services:
Other Services and C 651,200 (18.127) 633,073 158,266 633.073 0 0
Coastal Health & Wellness:
Other Services and C 4,394,500 0 4,394,500 1,008,628 4,394,500 0 0
Community Service:
Personal Services 220,800 0 220,800 16.805 159,151 0 61,649
Supplies 2,300 0 2,300 241 608 0 1.692
Other Services and C 3.265,150 46,442 3,311,592 105.275 2,749,666 542,714 19.2i2
Inter/Intragovernmen 140,700 0 140,700 0 140,685 0 15
Total Community Service 3,628,950 46.442 3.675.392 122.321 3.050.110 542,714 82.568
Indigent Care and Med.:
Personal Services 616.600 0 616,600 73463 521.833 0 94.767
Supplies 5.500 0 5.500 450 3.530 0 1.970
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Other Services and C 236,100 0 236.100 17,333 117.357 18,484 100,260
Total Indigent Care and M 858.200 0 858,200 91.246 642,720 18.484 196,997
Senior Citizens Program:
Personal Services 490,600 0 490,600 55,503 408,983 0 81,617
Supplies 16,500 28,010 44,510 208 24,738 17,518 2255
Other Services and C 33,100 (9.280) 23,820 807 13.325 8,343 2,153
Inter/Intragovernmen 162,200  (162,200) 0 0 0 0 0
Other Financing Uses 0 162,200 162,200 500 160,700 1,500 0
Total Senior Citizens Prog 702,400 18.730 721.130 57.018 607,746 27.361 §6.025
Total Health and Social Services 12,859,250 1,707 12,860,957 2.163.044 11.895.752 588.559 376,649
Galv Cnty Museum Collections:
Personal Services 127,300 0 127,300 7.077 53,245 0 74.055
Supplies 32,200 (18,289) 13,911 392 6,679 55 7.177
Other Services and C 3,400 18,289 21,689 162 20,388 265 1,036
Inter/Intragovernmen 28,400 0 28,400 7.100 21,300 7.100 0
Total Galv Cnty Muscum 191,300 0 191,300 14,731 101.612 7.420 82.268
Patks Division:
Personal Services 2,078,300 v} 2,078,300 194,867 1,422,488 0 655812
Supplies 77,500 6,161 83.661 5,655 51,134 9,987 22,540
Other Services and C 319,000 193,910 512,910 20,514 204,625 207438 100,846
Inter/Intragovernmen 0 41,981 41,981 0 0 0 41,981
Capital Outlay 108,300 62,628 170,928 0 3,833 59,100 107,995
Total Pasks Division 2.583.100 304.680 2.887.780 221,036 1.682,080 276.525 929.174
Total Culture and Recreation 2,774,400 304.680 3,079,080 235.767 1.783,692 283.945 1.011.442
County Extension:
Personal Scrvices 445,800 6,192 451,992 46,851 353.462 0 98,530
Supplies 39.000 0 39,000 5.601 23,188 1,993 13818
Other Services and C 14,400 0 14,400 1,584 10,485 5,297 (1.381)
Total County Extension 499.200 6.192 505.392 54.036 387,135 7.290 110.967
Total Conservation 499,200 6,192 505,392 54,036 387135 7.260 110,967
Other Financing Uscs 32.751,100 (6,978.389) 25772711 0 9.563.325 0 16,209,386
Total General Fund 136.147.830 33.899 136.181.729 11,280,663 91.842.812 5.208.110 38.130.818

Page 18



Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31,2013
Budget
Budget Increase Budget Current Month Year-10-Date Available
as Adopted  (Decrease) as Amended  Expenditures  Expenditures Encumbrances Balance
Budgeted Special Revenue Funds
2101 - Cnty Records Mgt & 236,000 0 236,000 10,000 111,250 10.000 114,750
2102 - Co Clerk Rec Mgt & 841,900 0 841,900 18,612 265,219 35424 541,259
2104 - Cnty Clerk Records 1.269,600 0 1,269,600 22,526 252.637 78.868 938.096
2195 - Dist Clrk Chld Supy 50,800 0 50,800 0 0 0 50,800
2106 - Distr Clerk Records 40,000 0 40,000 0 30,000 0 10,000
2121 - Donations Te Galve 0 £1.850 11,850 1) 1,850 0 10,000
2205 - Courthouse Security 417,400 0 417,400 385 176,925 0 240,475
2206 - JP Court Security Fu 20,000 0 20,000 0 3.590 0 16,410
2211 - Law Library 288,400 (20,657) 267,743 22,403 234,301 0 33,443
2212 - Mediation Services 1,092,100 0 1.092,100 3.850 49,900 2611 1,039,589
2215 - Justice Courl Techn 145,000 0 145,000 0 60,000 0 85,000
2230 - Juvenile Justice Fun 6,996,100 0 6,996,100 450,434 4,444,624 249,064 2,302,413
2260 - Emergency Manage 2,100,000 13,594 2,113,594 11,045 53,900 22,455 2,037,239
2301 - Road & Bridge Fune §,748,700 14,900 8,763,600 565,646 4,845,638 235,611 3,682,350
2303 - Farm to Market Lat 1,202,600 0 1,202,600 9,198 133,333 0 1,069,267
2341 - Road District #1 631,500 0 631,500 26,620 320,342 18,184 292,974
2370 - Flood Control Fund 3,552,800 0 3,552,800 203,293 2,497,697 140,582 914,520
2410 - Mosquite Control D 1,957,500 0 1,957,500 90,537 1.124,330 50,471 782,701
2420 - Indigent Health Can 11,015,000 0 11,015,000 714,126 3,200.274 24,634 7,790,092
2501 - Child Welfare Fund 515,800 0 515,800 21,074 166.871 59.876 289,053
2601 - Beach & Parks Func 1,530,100 0 1,530,100 13,758 104,071 38,523 1,387,506
2602 - Beach Maintenance. 602,800 0 602,800 91,531 429,813 52,021 120,967
2621 - Galveston County M 18.000 0 18,000 0 ¢ 0 18,000
Total Special Revenue Fun 43,272,100 19.687 43.291.787 2,275.038 £8.506.565 1.018.324 23,766,904
Budgeted Debt Service Funds
4020 - Gen Oblig Refnd Be 3,853,900 0 3,853,900 1.671.788 3,853,575 0 325
4021 - Ltd Tx Cnty Bid Bd 3,830,300 0 3,830,300 1.077,666 3.830,152 0 148
4022 - Ltd Tax R{d Bonds 158,100 0 158,100 66,250 157,750 300 50
4023 - Unlid Tx R Bds Sr 172,700 0 172,700 73.538 172,625 0 75
4024 - Ltd Tax Rid Bnds S 1,155,100 0 1,155,100 31,725 1.154,875 0 225
4026 - PassThr Toll Rv Lic 1,633.800 0 1,633,800 816,725 1,633,750 0 50
4205 - Constr/lmprv Tax/R 500 188,382 188,882 0 1] 0 188,882
4214 - Comb Tax/Rev COI 760,600 32,361 792,961 0 760.600 0 32,361
4215 - Limited Tax Jst Cnt 0 0 0 0 ¢ 0 0
4216 - Lmid Tax Criminal 1,905,000 231.513 2,136,513 0 1,904,931 0 231,582
4230 - COB 2002A Prk Rd 200 154,082 154,282 0 1] 0 154,282
4284 - GOblg Refunding '9 4.311.100 0 4.311,100 297,538 4,311,023 0 77
4358 - Pass Thru Toll Rv-L 1,780,700 0 1,780,700 38,700 1.780.263 0 438
4362 - COB 2002 San Luis 200 142,911 143,511 0 0 0 143,11
4368 - Unlimited Tax Rd B 1] 0 0 0 ¢ 0 0
4369 - Unlimited Tax Roac 475,100 2,971,923 3,447,023 74,000 475,100 2,971.922 [
4370 - Unlimited Tax Rd R 1,965,000 0 1,965,000 181,003 1,964.892 0 108
4371 - Unlhd Tax Road Bm 6,389,000 0 6.389,000 1,782,829 6.388.901 0 99
4390 - Lid Tx Fl Cir BAB ! 735,500 0 735,500 62,075 735,450 0 50
4392 - Gal Cnty Cent of OF 1,420,000 10,821 1.430.821 0 1,419,670 0 11,151
4393 - Lud Tx Fid Curl BAL 572,100 0 572,100 285.895 572,041 0 59
Total Debt Service Funds 31.118.900 3.731,993 34,850.893 6,459,732 31.115,598 2.972.222 763.074

Page 19



Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

July 31, 2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Budgeted Internal Service Funds
6123 - Group,Wrks'Comp.| 17,203.500 0 17,203,500 1,290,688 10,873,348 171.638 6,158514
6130 - Self Insurance Resel 4,470,800 0 4,470,800 (42,403) 2,704,890 1500 1.764,411
Total Internal Service Fund __ 21.674.300 0 21.674.300 1,248,285 13.578.238 173,138 7.922.925
Grand Total 232.213,130 3.,785.579 235,998,709 21.263.718 £56.043.213 9.371.79%4 70.583.721
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AT

THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE

P.O. Box 1418
GALVESTON, TEXAS 77553 Ron Chapa. CPA
County Auditor First Assistant, Director of Auditing
Randall Rice CPA .
CITP CISA CIO CBM DABFA CGMA Lo s NS

First Assistant, Divector of Accounting

Latoya Jordan
First Assistant, 1. T, Systems

October 15, 2013

Honorable District Judges of Galveston County and
Honorable Members of the Galveston County Commissioners Court

The unaudited and unadjusted Monthly Financial Report of Galveston County, Texas, for the month ended August 31,
2013, is hereby submitted as required by Local Government Code §114.023 and §114.025. The statements are prepared
and reported on a modified accrual basis of accounting, which is not in accordance with generally accepted accounting
principles.

Included in the report are:
¢ Governmental Funds Balance Sheet
¢ Govermnmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance
e  Statement of Cash Balances on hand at the beginning and end of the fiscal year, with aggregate receipts and
disbursements by Fund
Statement of Transfers To and From each Fund
Statement of Bond Indebtedness with corresponding rates of interest
Summarized budget statement showing:
o Expenses paid from the budget for the month and for fiscal year-to-date,
o Encumbrances against the budgets, and
o Amounts available for further expenditures.

Due to the statutory duties of the County Auditor, | am not independent with regard to these financial reports. | have not
compiled, reviewed, or audited these financial statements and do not provide any assurance as to their accuracy. These
financial statements were prepared by the County Auditor’s office staff. The financial accounting records were maintained
with objectivity and due professional care, including the professional standards of the American Institute of Certified Public
Accountants, the Government Finance Officers Association, and the Governmental Accounting Standards Board.

1f you need clarification or have questions, please do not hesitate to call me for more information at 409/770-5301.

Afler submission, this report can be seen on the internet at:
http:/'www.galvestoncountvix.govao Pa

Respectfully submitted,

Randall Rice, CPA
County Auditor

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



Assets:
Cash And Cash Equivalents
Equity in Pool Cash
Taxes Receivable-Current
Taxes Receivable-Delinguent
Interest and Penalties-Taxes
Undistributed Funds
Accounts Receivable
Unbilled Accounts Receivable
Unbilled A/R-Grants
Due frm Othr Govl Fns/Entitics
Due from other funds
Due from Others
Inventory-Materials/Supplies
Prepaid ltems
P Card Clearing Account
Total Assets

Liabilities:
Vouchers Payable
Accounts Payable
Salary and Benefits Payable
Liab for Compensated Absences
Retainage Payable
Due to Other Govt Fnds & Agcy
Due to Other Funds
Due to Others
Interest Payable
Deposits Held
Escrow Deposits
Deferred Revenue
Total Liabilities

Fund Balance:
Non-Spendable
Restricted
Assigned
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

Galveston County, Texas

Unaudited Balance Sheet

Governmental Funds
August 31,2013 and 2012

August 31. 2013

August 31, 2012

35,803,968 54,931,558
83,157,982 68,550,619
0 (0}
6,021,097 6,564,699
3,541,956 3,667,414
52,614 (407,859)
3,069,860 2,461,611
39,465 679,731
4,276,312 11,095,950
5,094,941 3,788,882
15,624 424,789
4,116,811 3,241,405
587,133 790,553
12,622 4,378
1.498 0
$145,791,890 $155.793,733
1,858,517 3,788,280
345,324 84,405
2,680,960 2,598,302
0 337
2.647.800 5,326,028
24,185 334,876
15,624 429,646
1,585,848 1.489.097
132,768 129,050
911,657 826.239
175.581 166,035
9.786.925 20,307,894
20.165.194 35.480.195
587,133 790.553
64,701.366 66,032,434
7,693,528 7.896.948
52,644,668 45,593,602
125.626.696 120.313.538

$145.791.890
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Galveston County, Texas

Unaudited Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds

For the Fiscal Years Ended August 31, 2013 and 2012

Revenues:
Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Other Revenue
Total Revenues

Expenditures:
Personal Services
Supplies
Other Services and Charges
Inter/Intragovernmental Exp.
Other Expenses
Capital Outlay
Debt Service
Total Expenditures

Excess {Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources and Uses
Fund Equity and Other Credits

Interfund Operating Transf In
Proceeds-Capital Asset Disp
Proceeds-General Lng Term Liab
Interfund Operating Tsis Out

Total Other Sources {Uses)

Net Change in Fund Balances

Fund Balance - Beginning

Fund Balance, Ending

August 31. 2013

August 31. 2012

123,933,483 121,348,255
2,360,982 2,321,514
21,247,941 58,997,543
9,000,777 8,958,712
2,703,775 2,588,028
6,595,751 3.677.791
$165.842.711 $197.891.845
69,989,277 68.123,308
6,224,954 5,001,650
37,651,650 37,953,156
291,859 42,320,380
3,300,314 493,601
26,707,781 58,983,192
34,087.819 90.575.665
178.253.658 303.450.956
(12.410.946) {105.559.110)
0 21,750

12,135,481 5,684,305
217.263 2,961.430

0 59,145,419
(14,661,626) (8.922,905)
(2.308.881) 58,890,000
(14,719.828) {46,669,110}
140,346,524 166,982,648
$125.626.696 $120.313.538
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Galveston County, Texas
Unaudited Statement of Cash Receipts and Disbursements
August 31, 2013

Beginning Balance Ending Balance

Fund Name and Number October 1, 2012 Receipts Disbursements August 31,2013
1101 General Fund 17.070.049 149.838.671 111.956.497 54.952.223
Special Revenue Funds

2104 Cnty Records Mgt & Preservatio 131,132 167,394 121,294 177.231
2102 Co Clerk Rec Mgt & Pres Fund 552,655 435,245 289,654 698.246
2103 Election Srvs Contract Fund 296,498 312,795 86,218 523,075
2104 Coty Clerk Records Archive Fd 1,336,648 406.076 262.856 1,479,867
2105 Dist Cirk Chid Support IV-D 122,508 3,370 225 125,655
2106 Distr Clerk Records Mgmt Fund 147.667 65,021 30,000 182.689
2107 Voler Registration 0 0 2,500 (2,500)
2111 Tx Assess/Coll Sp Inv Tx Fund 50,330 10,543 15,071 45,802
2121 Donations To Galveston County 1,765 18,355 9,242 10,879
2131 DA Seized Funds Afie Aft 10/89 170,897 106,666 45,657 231,906
2132 DA Check Collection Fees 39,736 2,606 16,631 25,711
2148 Unclaimed Property Fund 202,349 11,624 802 213,172
2205 Courthouse Security Fund 253,211 182.334 200,951 234.594
2206 JP Court Security Fund 0 13,743 3,739 10,004
2207 Appellate Judicial Fund 0 41,225 20 41.206
2211 Law Library 26,057 229.011 256,344 (1,276}
2212 Mediation Services Prog Fund 968,056 134,708 59,062 1,043,701
2215 Justice Court Technology Fund 75,667 54,478 60,603 69,542
2216 Probate Court Contributions Fd 273,215 35,962 29,119 280,059
2220 Adult Probation Fund 828,859 2,108.243 2,370,025 567,078
2221 Occupational Driver License Pg 0 7,612 2,553 5,059
2230 Juvenile Justice Fund 1,494.766 4,542,942 5,023,497 1,014,210
2240 Sheriff's Commissary Fund 865,787 270,104 468,129 667,763
2241 Sheriff Seizure Pre 10/89 0 i61 161 0
2242 SheriiTs Seizure Afi 10/89 464,096 183171 85.164 562,102
2245 Task Force Seizure Pre 10/89 26,588 461 0 27050
2246 CID Scizure Afler 10/89 5919 0 0 5919
2250 Law Enforcement Education Fund 131.641 20 12,975 118,685
2255 Constables' Seizures 3,500 0 0 3,500
2260 Emergency Management Fund 2,295.984 226,986 293,054 2,229.915
2301 Road & Bridge Fund 2,567,476 7,504,040 6,.390.086 3,681,431
2303 Farm to Market Lateral Road 1,206,645 141.106 141,495 1,206,255
2341 Road District #1 315,196 476,271 332,085 459.382
2370 Flood Control Fund 2,516.709 2,184,399 2.847.897 1,853,211
2401 Public Health Fund 0 151,254 151.254 0
2410 Mosquito Control District Fund 464,151 1,575.018 1,277,194 761,975
2420 indigent Health Care Fund 8.075.476 3.830,039 5,170,588 6,734,927
2501 Child Welfare Fund 467,569 107.680 237,352 337,897
2601 Beach & Parks Fund 1.486.555 5,274,368 5,024,960 1,735,964
2602 Beach Maintenance-Rd & Bridge 0 402.598 483.686 (81,087)
2621 Galveston County Museum 17,909 0 0 17,909
2812 Opportunity for Access 0 24,500 24,500 0
2816 Low Inc Rpr.Retfit.Acc Veh Rpl 16,512 140,791 140,543 16,760
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Galveston County, Texas
Unaudited Statement of Cash Receipts and Disbursements
August 31,2013

Beginning Balance

Ending Balance

Fund Name and Number October 1, 2012 Receipts Disbursements August 31, 2013
2817 LIRAP-Local Intiative Project 0 211.233 ¢ 211,234
2823 Criminal Justice Grant Fund 50,030 22,500 59.278 13,252
2824 Adult Probation Community 81,604 328.674 390,469 19,808
2825 Galv Coty Adult Drug Court Pgm 0 246,158 225,842 20317
2840 Criminal Justice Div-Juvenile 613 84,436 79,027 6.023
2841 luvenile Probation-State Aid 232,448 947,895 1,133,934 46,409
2844 Juv Mental Health Proj Grant 0 5.200 7,400 (2,200)
2848 Juv Jst At Education Program 38,715 226,040 250,502 14,253
2850 National School Lunch Program 0 28,606 29018 (412)
2851 Title IV-E Foster Care Program 0 46,236 12,490 33,746
2861 Organized Crime Control Grant 1.824 918 2,742 0
2864 Auto Crimes Task Force Grant 0 566,066 676,154 (110,089}
2874 Crime Victim Assistance Prog 4,584 35,043 53,063 (13,435
2877 Violence Against Women Act 2,602 60,388 113,429 (50,438)
2892 State Homeland Security Grant 0 376,256 1,489,426 (1,113.170)
2893 HMGP - IKE 3,306,288 £99.676 3,606,213 599,752
2894 EECBG - Program 0 14,974 120,002 (105,028)
2914 CDBG Housing Program 0 22,173.411 22,078,702 94,709
2915 CDBG Infrastructure Program 0 3,131,949 3.717.280 (585.331)
2916 CDBG Round 2 Housing Program 0 30,971 58,363 (27.392)
2921 Senior Citizens Granat Prog 1,954 734,020 661,969 74,005
2923 Texas Feeding Texans 39,384 85,481 82,937 41,928
2974 2009 Recovery Act Justice Asst 59,252 0 59,252 0
2975 Just Dept Loc Law Enf Blk Grt 18,755 637 9,646 9.747
2976 COPS Grants Program 0 525,125 472,987 52,138
2985 Moody Foundation Grants 7 0 7 0
2991 Election Serv Cntr Fnd - HAVA 161,564 23.050 20,553 164,060
2992 Severe Repetitive Loss Grant 66,902 549,730 3,542,819 (2,926,187}
2994 Disaster Recovery - lke 0 226,674 6,414,774 (6,188,099)
2999 Disaster Recovery - Rita ] 391,125 391,125 0

Total Special Revenue Funds 31.966.255 63.355.424 71.726.616 17.595.068

Capital Projects Funds

3100 County Capital Projects Fund 1.203,994 198,067 277,093 1,124,968
3101 Capital Replenishment 527376 0 0 527.376
3120 Limited Tax Cnty Bldg Bds Sr09 6,101,715 1.294,696 2474,679 4,921,732
3206 Comb Tax/Revenue COBR Sr2003C 1,234,676 2.847 194,208 1,043,315
3222 1ad Tax Crim Jst Bds Sr 2003A 2,886,774 5,256 2,807,931 84,099
3271 Parks Dept Capital Projects 2.920,715 0 0 2,920,715
3306 Road Capital Project Fund-1987 49,782 261 16,171 33,872
3307 Unlid Tax Road Bonds Sr 20038 4.926,734 61,556 2,971,129 2.017,161
3308 Unlimited Tax Rd Bds Ser 2001 1,337.593 14,737 12,770 1.339,559
3310 Pass Thru Toll Rv Lt Tx BdSr07 6.886.309 3.995.849 6.994,200 3.887,958
3312 Unltd Tax Road Bonds Sr 2009 22,626,879 13,865,006 25,550,197 10,941,688
3315 Galv Causeway RR Bridge Proj 0 9.495.581 10,223,458 (727.877)
3316 Cnty Road & Bridge Projects 279.946 1.685 5,186 276443
3370 Ltd Tax Flood Control Bds Sr09 10,265.087 70,827 0 10,335,915
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Galveston County, Texas
Unaudited Statement of Cash Receipts and Disbursements
August 31. 2013

Beginning Balance Ending Balance

Fund Name and Number October 1. 2012 Receipts Disbursements August 31,2013
3373 Gal Cnty Cert of Oblig Sr 2008 342209 2,330 14,500 330,039
Total Capital Projects Funds 61.589.789 29.008.705 51.541.529 39.056,965
Debt Service Funds
4020 Gen Oblig Refnd Bd Sr 07 1,158,066 4,436,446 3.856,659 1.737.853
4021 Ltd Tx Cnty Bld Bd Series 2009 1,143,378 3,960,129 3,830.287 1,273,220
4022 Ltd Tax Rfd Bonds Series 2011A 156,943 28,527 158,429 27,040
4023 Unitd Tx R(Bds Sr 11B 119,972 134,409 172,962 81,419
4024 Ltd Tax Rfd Bnds Sr2011C 124,191 1.438,990 1,154,875 408,306
4026 PassThr Toll Rv Ltd Tx Rf 2012 4 1,494,404 2,476,812 (982,403)
4205 Constr/Imprv Tax/Rev COB 99 190,457 817 2075 189,199
4214 Comb Tax/Rev COB Sr 2003 176,424 603,090 764,651 14,863
4215 Limited Tax Jst Cntr Bds 2001 173,292 1,056 0] 174,349
4216 Lmtd Tax Criminal Jst Sr03A 571,158 1,516,492 1.918.176 169,474
4230 COB 2002A Prk Rds/Prking Lots 154,922 868 1.040 154.750
4284 GOblg Refunding '99-01 Bnds'04 983,626 4,672,916 4,319,523 1,337,020
4358 Pass Thru Toll Rv-Lid TxBdSr07 200.570 974,778 1,780,555 (605,207)
4362 COB 2002 San Luis Pass Bridge 144,139 899 1.508 143,531
4368 Unlimited Tax Rd Bds Ser 2001 182,219 1,513 1,513 182,219
4369 Unlimited Tax Road Bd Sr 2003B 261,871 3,195,339 3.448,540 8,670
4370 Unlimited Tax Rd Ref Sr 2004A 713,434 1,902,351 1,966,177 649,609
4371 Unltd Tax Road Bonds Sr 2009 2,131,450 6,280,721 6,392,429 1,989,741
4390 Ltd Tx FI Cir BAB Sr 09C-1 197,252 771,877 738,706 230,423
4392 Gal Cnty Cert of Oblig Sr 2008 393,647 1,039,342 1,422,169 10,821
4393 Lid Tx Fid Cirl BAB Sr09C-2 149,333 394,261 580,792 162,802
Total Debt Service Funds 9.296.348 33.049.236 34.987.887 7.357.699
Internal Service Funds
6123 Group,Wrks'Comp,Unemplmnt Ins 6,478,419 21,786,513 22,072,944 6,191,987
6130 Self Insurance Reserve Fund 1,542,287 2,328,998 2,787,115 1,084,170
Total inlernal Service Funds 8.020.706 24,115,512 24,860,060 7.276.157
Trust and Agency
7601 Payroll Fund 745,881 127,967,924 127,900,415 813,390
7605 Escrow Fund 1,301,373 3,288,817 3,687,865 902.323
7606 Debt Service Agency Fund 531 0 0 5,311
7611 Tax Assess/Coll Undist Coll Fd 5,275,782 0 0 5,275,782
7621 Appeliate Judicial Sys Fees Fd 4.681 19,355 23,985 51
7631 County Clerk Trust Fund 1,263,294 0 0 1,263,294
7641 District Clerk Trust Fund 2,111,424 0 0 2,111.424
7652 Inmate Trust Fund 31,802 0 0 31,802
7671 Children Prot Serv Escrow Fd 10,223 0 0 10,223
Total Trust and Apency 10.749.771 131.276.096 131.612.265 10.413.600
Grand Total $138.692.918 $430.643.646 $432.684.856 $136.651.712
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Galveston County, Texas
Operating Transfers In and Cut
As of August 31, 2013

— TrnsfersIn
PRIMARY GOVERNMENT
General Fund
4912205 - Transfer Frm Courths 91,875
4912216 - Trnsf from Probate C 7.945
4912861 - Transfer from Org. C 1.823
4912985 - Transfer from Moody 7
4913100 - Transf frm County Ca 430,555
3910100 - Grant Match - Mandat
5910200 - Grant Match - Discre
5912230 - Trf to Juv Justice
5912420 - Transfer To Indigent
5912501 - Tri 1o Child Welfare
5912602 - Trf 1o Beach Maint-R
3913100 - Trsf to County Cap P
5916123 - Trf to Group Insuran
5916130 - Trf to Seli~Insured

Total General Fund 532.207

Special Revenue Funds
2101 - Cnty Records Mgt & Preservatio
4912102 - Transfer frm Cnty Cr 30,000
4912106 - Transfer from Dist C 30,000
2102 - Co Clerk Rec Mgt & Pres Fund
5912101 - Trf 1o Records Manag
5916123 - Trf to Group Insuran
5916130 - Trf 1o Self-Insured
2104 - Cnty Clerk Records Archive Fd
5916123 - Trf to Group Insuran
5916130 - Trf to Self~Insured
2106 - Distr Clerk Records Mgmt Fund
5912131 - Trf to Records Manag
2205 - Courthouse Sceurity Fund
5911101 - Trf to General Fund
5916123 - Trf to Group Insuran
5916130 - Tri'to Self-Insured
2211 - Law Library
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2216 - Probate Court Contributions Fd
5911101 - Trf to General Fund
3220 - Adult Probation Fund
5912824 - Transfer to CCP
2230 - Juvenile Justice Fund
491111 - Transfer from Genera
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2240 - Sheriff's Commissary Fund
5916123 - Trf to Group Insuran
5916130 - Trl to Seli-Insured
2301 - Road & Bridge Fund

4,488,975
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977.647
98,700
4,488,975
2,196,000
93,750
397.500
300,000
197.700
1.889.400

10.639.672

30,000
2,025
5,250

4,350
11,250

30,000

91.875
15.000
5.175

675
1,800

7,945
17.399
38.175
98.550

1,050
2.625



Galveston County, Texas
Operating Trans{ers In and Out
As of August 31, 2013

— Tmnsfersin =~ __Transfers Qut

5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2303 - Farm o Market Lateral Road
5913100 - Trsf 1o County Cap P
5916123 - Trf to Group Insuran
3916130 - Trf 10 Self-Insured
2341 - Road District #1
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2370 - Flood Control Fund
5916123 - Tri to Group Insuran
5916130 - Trf to Self-Insured
2410 - Mosquito Control District Fund
5916123 - Trf to Group Insuran
5916130 - Trf to Self-Insured
2420 - Indigent Health Care Fund
4911101 - Transfer from Genera
2501 - Child Welfare Fund
4911101 - Transfer from Genera
2601 - Beach & Parks Fund
5916123 - Tri to Group Insuran
5916130 - Trf to Self-Insured
2602 - Beach Maintenance-Rd & Bridge
4911101 - Transfer lrom Genera
2824 - Adult Probation Community
4912220 - Transfer from Adult
2840 - Criminal Justice Div-Juvenile
4910100 - Grant Match - Mandat
2861 - Organized Crime Control Grant
5911101 - Trf to General Fund
2864 - Auto Crimes Task Foree Grant
4910100 - Grant Match - Mandat
2867 - SCAAP Program Grant
5911101 - Trf to General Fund
2893 - HMGP - IKE
4910100 - Grant Match - Mandat
2915 - CDBG Infrastructure Program
4910100 - Grant Match - Mandat
4911101 - Transfer from Genera
2921 - Senior Citizens Grant Prog
4910100 - Grant Match - Mandat
4910200 - Grant Maich - Discre
2985 - Moody Foundation Grants
5911101 - Trf to General Fund
2992 - Severe Repetitive Loss Grant
4910100 - Grant Match - Mandat

Total Special Revenue Funds

Capital Projects Funds
3100 - County Capital Projects Fund

2,196,000

93.750

397.500
17.399

67,519

64,228

786,718

70,610
(70.610)

63.000
91.566

(3.204)

37,500
96.825

37.500
675
1.800

4,350
t1,100

14,775
38,100

10.050
25.950

1,575
3.900

8.323.452
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Galveston County, Texas
Operating Transfers In and Out
As of August 31, 2013

—TransfersIn —Transfers Out.

4911101 - Transfer from Genera 300,000

4912303 - Transier from Frm to 37.500

5911101 - Trf to General Fund 430,553
3307 - Unltd Tax Road Bonds Sr 2003B

5914369 - Tsfto Unlmt Tx Rd § 2,942.322
Total Capital Projects Funds 337.500 3.372.877
Debt Service Funds
4369 - Unlimited Tax Road Bd Sr 2003B

4913307 - Tref fm Unltd Tx Rd B 2,942,322
Total Debt Service Funds 2.542.322 0
Total. Primary Government 12.135.481 14.661.626
Internal Service Funds
6123 - Group, Wrks'Comp,Unemplmnt Ins

4911101 - Transfer from Genera 197,700

4912102 - Transfer {rm Cnty Cr 2,025

4912104 - Trsf from Cnty Clerk 4,350

4912205 - Transfer IFrm Courths 15,000

4912211 - Trsf from Law Librar 675

4912230 - Transfer from Juveni 38.175

4912240 - Trsi from Commissary 1.050

4912301 - Trsf frm Road & Brdg 37,500

4912303 - Transfer from Frm to 675

4912341 - Transfer from Road D 4,350

4912370 - Trsf {from Flood Cont 14,775

4912410 - Transfer from Mosqui 10,050

4912601 - Trsf from Beach & Pa 1,575
6130 - Self Insurance Reserve Fund

4911101 - Transfer from Genera 1,889,400

4912102 - Transfer frm Cnty Cr 5.250

4912104 - Trsf from Cnty Clerk 11,250

4912205 - Transfer Frm Courths 5,175

4912211 - Trsf from Law Librar 1,800

4912230 - Transfer from Juveni 98,550

4912240 - Trsf from Commissary 2.625

4912301 - Trsf frm Road & Brdg 96.825

4912303 - Transfer from Frm o 1,800

4912341 - Transfer from Road D 11,100

4912370 - Trsf from Flood Cont 38,100

4912410 - Transfer from Mosqui 25.950

4912601 - Trsf from Beach & Pa 3.900
Total Internal Service Funds 2.519.625 0

Grand Total
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Fund
Number
4215
4368
4284
4370
4358
4020
417
4021
4390
4393
4022
4023
4024
4026

Galveston County, Texas

Unaudited Schedule of Long-Term Debt

At August 31, 2013

Fund Name
Justice Center and Public Safety Building Bonds Series 2001
Unlimited Tax Road Bonds Series 2001
General Obligation 1999/2001 Refunding Bonds Series 2004
Unlimited Tax Road Refunding Bonds Series 2004A
Pass-Through Toll Revenue and Limited Tax Bonds Series 2007
General Obligation Refunding Bonds Series 2007
Unlimited Tax Road Bonds Series 2009A
Limited Tax County Building Bonds Series 20098
Limited Tax Flood Control Bonds Series 2009C-1
Limited Tax Flood Control Bonds Series 2009C-2
Limited Tax Refunding Bonds Series 2011A
Unlimited Tax Refunding Bonds Series 20118
Limited Tax Refunding Bonds Serics 2011C
Pass-Through Toll Rev./Ltd. Tax Refunding Bonds Series 2012
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Remaining

Interest Rates

Principal

5.38% to 5.66%
5.38% 10 5.66%
5.25%10 5.50%
3.625% 10 5.50%
4.5%
3.5%1t04.5%
3.007% to 6.205%
3.007% to 5.905%
2.5%103.5%
6.205%
2.0%104.0%
2.0%104.25%
3.0%
2.0% to 5.0%

$

13,392,062
10,066,372
10,995,000
7,070,000
1,720,000
84,635,000
66,790,000
40,130,000
4,005,000
9,215,000
4,120,000
4,070,000
2,115,000
40.640.000

298.963.434

Final
Maturity
2026
2026
2016
2016
2014
2028
2029
2029
2019
2029
2018
2023
2015
2024



General Fund

General Government:
Personal Services
Supplies
Other Services and C
Inter/Intragovernmen
Other Expenses
Other Financing Uses

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

Total General Government 5,066,100 _ 2,787,897

County Judge:
Personal Services
Supplies
Other Services and C
Total County Judge

County Commissioner-Pet |:

Personal Services
Supplies

Other Services and C
Total County

County Commissioner-Pet 2:

Personal Services
Supplies

Other Services and C
Total County

County Commissioner-Pet 3:

Personal Services
Supplies

Other Services and C
Total County

County Commissioner-Pet 4:

Personal Services
Supplies

Other Services and C
Total County

County Clerk:
Personal Services
Supplies
Other Services and C
Total County Clerk

August 31, 2013
Budget

Budpet Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures  Expenditures  Encumbrances Balance
2,113,300 323,830 2,437,130 154,336 2,135,758 0 301,372
32.000 17,100 49,100 3,337 21,376 0 27,724
2439300 121,736 2,561,036 89,026 2,194.267 330,846 35922
217,000  (215.000) 2,000 0 2,000 0 0
264,500 1,125,231 1,389,731 1,271,408 1,271,408 0 118,323
0 1415000 1,415,000 0 847,742 0 567,258
1.853,997 L518.107 6,472,551 330,846 1,050,599
362,400 (33,467} 328,933 26,780 284,190 0 44,743
3,600 0 3,600 128 1.869 212 1,519
21,500 0 21,500 1.023 12,353 92,147
387,500 (33.467) 354,033 27.93] 298,412 212 55409
180,100 (11,187) 168,913 18.873 167,638 0 1,275
1.000 0 1000 0 530 0 470
13.100 0 13,100 1,003 11,010 0 2,090
194,200 (11187 183.013 19.876 179.178 0 3,835
180,100 0 180,100 13,810 164,198 0 15,902
1,000 0 1,000 0 0 0 1,000
13,100 0 13,500 1,230 11,195 0 1,905
194,200 0 194,200 15,040 175.393 0 18.807
177,600 0 177,600 13,612 161,903 0 15,697
1,000 0 1,000 0 522 0 478
13,100 0 13,100 1.000 11.230 0 1.870
191,700 [} 191,700 14.612 173.655 0 18.045
176,400 (10,476) 165,924 9,288 110,373 0 55,551
1,100 0 1,100 0 0 0 1.100
13.100 0 13,100 1.000 11.000 0 2,100
190,600 (10,476} 180,124 10,288 121.373 0 58.751
2,139,000 0 2,139,000 159,697 1.904.963 0 234,037
35,600 (2.081) 33.519 1.787 13,187 24 20,308
5.900 2,081 7.981 237 6,625 904 453
2,140,500 0 2,180,500 161,721 1,924,775 928 254,798
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Election Expense:
Personal Services
Supplies
Other Services and C
Total Election Expense

Veteran's Service:
Personal Services
Supplies
Other Services and C
Total Veteran's Service

Board Administration:
Supplies

Justice Administration:
Personal Services
Supplies
Other Services and C

Total Justice Administration

10th District Count-Neves:
Personal Services

56th District Court - Cox:
Personal Services
122nd District Court - Ellisor:

Personal Services

21 2th District Court - Criss:
PPersonal Services

306th District Court-Yarbrough:

Personal Services

405th District Crt - Slaughter:
Personal Services

County Court #1 - Grady:
Personal Services

County Court #2 - Roberts:
Personal Services
Probate Court - Sullivan:
Personal Scrvices
Supplies
Other Services and C
Total Probate Court -

Galveston County, Texas
Fund Summary for Commissioners Court Approved Expenditures Budgets
August 31, 2013

Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
639,600 0 639,600 22,054 528,962 0 110,638
3,000 0 3,000 0 190 0 2,810
191,400 0 191,400 1114 112,187 2,930 76.283
§34.000 0 £34.000 23,168 641,339 2930 189,731
144,800 0 144,800 10,626 126,264 0 18.536
2,000 0 2,000 127 1,788 0 212
4,400 0 4,400 0 1,056 752 2,592
151,200 0 151,200 10.753 139,108 752 21.340
500 0 500 0 0 0 500
623,900 10,167 634,067 53,732 590,278 0 43,789
33,000 0 33.000 4.664 25.260 160 7.581
2,693,500 0 2,693,500 274,680 2,371.447 45,850 276,203
3,350,400 10,167 1360567 _ 333,076 2.986.985 46,010 327,573
185,700 0 185,700 12,560 154,325 0 31,375
172,500 0 172,500 13,211 156,988 o 15512
223100 0 223,100 17.095 203,152 0 19,948
172,500 0 172.500 13.015 154,660 0 17.840
182,500 0 182,500 13,980 166,118 0 16,382
185,700 0 183,700 13,311 154,204 0 31,496
343,100 0 343,100 25,967 310,240 0 32.860
323.900 0 323,900 25423 297615 0 26,285
517,100 0 517,100 37921 473.584 265 43.252
1,500 0 1,500 0 1.500 ¢ 0
99,200 0 99,200 4,974 77.869 6,323 15.008
617,800 [ 617,800 42,8935 552,953 6,588 58,260
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31, 2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures  Expenditures  Encumbrances Balance
County Court #3 - Foley:
Personal Services 337,200 1] 337,200 24,621 280,474 0 56,726
Justice Crt Pct #1-Schweitzer:
Personal Scrvices 205,100 (18,046) 187,054 12,645 167,808 0 19,246
Supplies 3.300 0 3,300 91 2,602 431 267
Other Services and C 700 0 700 ] 300 0 400
Total Justice Crt Pct 209,100 (18,046} 191.054 12.736 170,710 431 19913
Justice Court Pet #2 - Pope:
Personal Services 171,700 0 171,700 13,157 156,328 0 15,372
Supplies 2,300 0 2,300 142 657 0 §.643
Total Justice Court Pct #2 - 174,000 0 174,000 13,299 156,985 0 17.015
Justice Court Pct #3 - James:
Personal Services 284,900 1] 284,900 20,069 252,665 0 32,235
Supplies 2,500 (1,500) 1,000 148 986 0 14
Other Services and C 1,500 1.500 3,000 71 2,987 1] 13
Total Justice Court Pct #3 - 288,900 0 288,500 20.288 256,638 0 32,262
Justice Court Pct #4 - Nelson:
Personal Services 267,000 0 297.000 22,766 269.961 0 27,039
Supplies 1,900 (808) 1,092 0 1.092 0 0
Other Services and C 1,800 1,343 3,143 112 2,347 410 387
Total Justice Court Pet #4 - 300,700 535 301,235 22878 273,400 410 27.426
Justice Court Pct #5 - ApiTel:
Personal Services 262,900 0 262,900 19.492 238,715 0 24,185
Supplies 1,800 0 1.800 0 1,093 0 707
Other Services and C 600 0 600 0 600 0 0
Total Justice Court Pet #5 - 265300 ] 263,300 19,492 240,408 0 24,892
Justice Crt Pct #8-1 McCumber:
Personal Services 323.400 0 323,400 24,783 293,593 0 29,807
Supplics 4.700 {200) 4,500 10 4,158 0 342
Other Services and C 1.800 200 2,000 0 1.887 0 13
Total Justice Crt Pet #8-1 329.900 0 329.900 24,793 299,638 {} 30,262
Justice Court Pet #7 - Randall:
Personal Services 253,200 ] 153,200 18,952 235236 0 27,964
Supplies 5.500 0 5,500 371 3,525 1,230 745
Other Services and C 1,100 0 1,100 0 300 0 800
Total Justice Court Pet #7 - 259,800 ] 259,800 19323 229,061 1,230 29,509
Justice Court Pct #8-2 - Woltz:
Personal Services 170.100 (24,635) 145,465 6412 120.991 0 24474
Supplies 1.400 0 1.400 0 673 0 727
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Other Services and C

Justice Court Pet #6 - Vondra:

Personal Services
Supplies
Other Services and C

Total Justice Court Pct#6-______ 252,700 __ (15,320}

Jury and Trial Expense:
Personal Services
Supplics
Other Services and C
Total Jury and Trial

District Clerk:
Personal Services
Supplies
Other Services and C
Total District Clerk

District Attorney:
Personal Services
Supplies
Other Services and C
Inter/Intragovernmen
Other Financing Uses
Total District Atterney

Pre-Trial Release:
Personal Services
Supplies
Other Services and €
Total Pre-Trial Release

County Auditor:
Personal Services
Supplies
Other Services and C
Total County Auditor

Professional Services:
Personal Services
Supplies

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31,2013

Budget
Budget Increase Budget Current Month Year-lo-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures Encumbrances Balance
34,100 0 34,100 3 17.817 0 16,283
Total Justice Court Pct #8-2______ 205600 __ (24.635) 180965 6,744 [39.481 0 41,484
249,900 (15,3200 234,580 16,084 191,696 0 42,884
2,000 (300) 1,700 308 838 0 862
800 300 1,100 0 792 295 12
237,380 16,392 193,326 295 43,758
26,900 0 26.900 2,042 24,269 0 2,631
1,500 0 1,500 0 604 0 896
37.000 0 37.000 436 10,097 0 26,903
65,400 0 63,400 2478 34970 0 30,430
2,845,000 0 2,845,000 209,015 2,517,820 0 327180
86,500 0 86,500 6,901 60.610 2,734 23,156
429.600 ] 429,600 29,167 273,066 393 156,141
3,361,100 0 1.361,100 245,083 2,851,496 3127 506,477
5,627,400 (10.962) 5.616,438 400,926 4,810,987 0 805,451
48.000 0 48,000 1,374 35170 5429 7,400
186,200 0 186,200 12,008 143,744 15,851 26,605
124,000  (124,000) 0 0 0 0 0
0 124,000 124,000 66,906 66,906 0 57,094
5985600 (10,962) 5,974,638 481214 5,056,807 21,280 896,550
349,900 0 349,900 23975 302,212 0 47,688
1,800 0 1,800 0 456 0 1.344
4,700 0 4,700 0 865 0 3,835
356,400 0 356,400 23975 303,533 1] 52867
2,379.500 2N 2.379,711 173,556 1,860,362 0 519,349
11,200 0 11,200 913 9,068 92 2,040
50.800 0 50,800 1.306 30271 193 20,336
2.441.500 211 2441711 184,775 1,899,701 283 541,725
367.800 9.214 377.014 28,973 339.917 0 37.097
3.600 0 3,600 53 1,977 0 1,623
2,000 0 2,00 0 458 0 1.542

Other Services and C
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Total Professional Services

Tax Assessor/Collector:

Personal Services
Supplies

Other Services and C
Total Tax

County Treasurer:

Personal Services
Supplies

Ohther Services and C
Total County Treasurer

Purchasing:

Personal Services
Supplics

Other Services and C
Total Purchasing

Legal Department:

Personal Services
Supplies

Other Services and C
Total Legal Department

Human Resources:

Personal Services
Supplics

Other Services and C
Other Expenses

Total Human Resources

Information Technology:

Personal Services
Supplies

Other Services and C
Capital Outlay

Total Information

Desktop Refresh:

Supplies

Facilities Srvs & Maintenance:

Personal Services
Supplies
Other Services and C

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31, 2013
Budget

Budget  Increase Budget Current Month  Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
373,400 9214 382,614 29,026 342,352 0 40,2602
2,451,000 5,120 2.456,120 177,979 2,195,492 0 260,628
43,200 0 43.200 4,188 34,556 2436 6,208
80,600 0 80,600 798 21,464 25,101 34.035
2,574,800 5,120 2,579,920 182,965 2251512 27,537 300,871
451,800 128 451,928 34,693 384,274 1] 67,654
14,100 0 14,100 115 7,769 5.606 725
37,900 4,000 41,900 505 13.720 1.050 27,130
503,800 4,128 507,928 35,313 403,763 6.656 93,509
539,500 0 539,500 40,673 465,592 0 73,908
7,100 0 7.100 313 2985 0 4,115
32.200 0 32,200 2,042 13,599 12,710 5.890
578.800 0 S78.800 43,028 482,176 12.710 83,913
644,500 77.067 721,567 53,174 710,385 0 11,182
6,500 0 6,500 71 5,831 0 669
91,100 0 91.100 2672 76,369 0 14,731
742,100 77.067 819.167 35917 792,585 0 26,582
367.600 0 367.600 19.388 23310 0 134.499
7.500 (339) 7161 227 2,409 0 4,752
34,600 0 34.600 3,469 33,662 0 939
500 0 500 0 0 [\] 500
410,200 (339 409.861 23.084 209,172 0 140,690
2,951,500 0 2,951,500 186,878 2,509,522 0 441,978
791,600 0 791,600 45,129 510,033 67.793 213,774
3,298.100 351.700 3,649,800 169,435 2,653,123 259,958 736,719
1,462,900 1,934,326 3,397,226 154,395 1,239,858 569,452 1,587.916
8.504,)00 _ 2.286,026 10,790,126 555.837 6912536 897,203 2,980,387
0 1.200,000 1.200,000 0 0 784,500 415.500
1,086,400 0 1,086,400 81.015 906,275 0 180,125
201,400 (150) 201.250 3.888 169,747 4,647 26,856
5,778.800 77.811 5.856.611 765410 5.058.552 380,290 417.770
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

Page 15

August 31, 2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Other Expenses 0 0 0 0 281 0 (281)
Total Facilities Srvs & 7,066,600 77,661 144,261 830313 6,134 855 384,937 624,470
Fleet Mgmt - Galveston:
Personal Services 33,100 0 33,100 2,528 29922 0 3078
Supplies 715,300 (75.000) 640,300 55,825 461,249 79416 99,637
Other Services and C 98,500 75,000 173,500 5,075 139,486 9,378 24,636
Total Fleet Mgmi - 846,900 0 £46.900 63,428 630,657 88,794 127,451
County Engineer:
Personal Services 447,700 0 447,700 30,082 364,019 0 43,681
Supplics 6,000 0 6,000 402 3.626 36 2,338
Other Services and C 52,600 0 52.600 1,202 25943 5,439 21,218
Inter/Intragovernmen 38,000 0 38,000 16,009 16,009 0 21.991
Total County Engincer 544,300 0 544,300 47,695 409,597 5475 129,228
Total General Government 52125900 6,333,594 58.459.494 5313726 46,270,857 2,623,136 9,505,505
Administration Sheriff:
Personal Services 1,304,600 0 1.304,600 82,856 975,123 0 329477
Supplies 153,700 0 153,700 25,734 116,226 35,854 1,620
Other Services and C 340,500 90.000 430,500 33,988 366,110 42,075 2315
Capital Outlay 0 199,700 199,700 160,764 160,764 38,936 ¢
Total Administration L.798.800 289,700 . 2.088.500 303,342 1618223 116,865 353412
Criminal Investigation:
Personal Services 1,071.280 0 1,071,280 80,485 981.653 0 89,627
Supplies 7,100 ¢ 7.100 376 5.388 905 805
Other Services and C 5,200 0 5,200 331 4,431 375 393
Other Expenses 8,000 0 8,000 0 7.864 0 136
Total Criminal Investigation 1.09].580 0 1,091,580 81,192 999,336 1280 90,961
Identification Division:
Personal Services 518,900 0 518,900 37,037 410,865 0 108,035
Supplies 10,500 0 10,500 2927 9.920 661 (81)
Other Services and € 14,100 0 14,100 4,017 13,796 0 304
Total Identification 543,500 0 543,500 43,981 434 581 661 104,258
M.H.M.R. - Sheriff:
Personal Services 449,600 0 449,600 35.088 407,742 ¢ 41.858
Supplies 2,600 0 2,600 1.204 2,557 ¢ 43
Other Services and C 3.300 0 3.300 476 2,541 0 159
Total M.H.M.R. - Sheriff 455,500 0 455,500 36.768 412,840 0 42,660
Corrections-SherifT:
Personal Services 16,585,000 0 16,585.000 1.223,784 14.926,834 0 1.658.166
Supplies 252,600 0 252,600 11,126 115,779 57.9064 78,856



Other Services and C
Total Corrections-Sheriff’

Bolivar Summer Program:
Personal Services
Other Services and C
Total Bolivar Summer

Patrol Division:
Personal Services
Supplies
Other Services and C
Capital Quttay
Total Patrol Division

Warrant's - Sherilf's;
Personal Services
Supplies
Other Services and C
Total Warrant's - Sherifl's

Training-Sherifl's Dept:
Personal Services
Supplies
Other Services and C
Total Training-SherilTs

Sherilf Services for ISDS:
Personal Services
Other Services and C
Total Sheriff Services for

Communications-Sheriff;
Personal Services
Supplies
Other Services and C
Capital Qutlay
Total

GC Gang Surveillance:
Personal Services

Constable Pct #1 - Brown:
Personal Services
Supplies
Other Services and C

Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31, 2013
Budget

Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
3,608,700 0 3,608,700 327.658 3317755 270,738 20,207
20,446,300 0 20,446,300 1.562.568 18.360.368 328,702 1,757,229
199,300 0 199,300 10,979 175.842 0 23,458
1,500 0 1,500 0 1,432 0 68
200,800 0 200,800 10.979 177.274 0 23,526
3,025,400 0 3,025,400 180,913 2,693,480 1] 331,920
13.200 0 13,200 4,605 10,420 0 2,780
31,500 0 31,500 1,973 13,054 2,496 15,950
0 18,537 18,537 0 0 0 18,537
3.070,100 18,537 3088637 187,491 2716954 2,496 369,187
1,282,600 0 1,282,600 95,848 1,136,514 0 146,086
5.000 0 5.000 148 4,129 489 382
57,000 0 57,000 3,052 53.259 0 3,741
1,344,600 0 1,344,600 99,048 1,193,902 489 150,209
79,200 0 79,200 5,747 52,947 0 26,253
15,000 0 15,000 2,163 3,941 7,302 3,757
29,800 0 29,800 0 19,558 2,440 7.802
124.000 1] 124,000 7.910 76,446 9,742 37.812
1,998,700 0 1.998,700 187,583 1.699.236 0 299 465
11.900 0 11,900 1.518 4,097 384 7419
2,010,600 0___ 2010600 189,101 1,703,333 384 306,884
621.100 0 621,100 52,863 602,391 0 18,709
3,300 0 3.300 0 364 [\ 2,936
89.500 0 89.500 0 86,249 85 3.166
0 10,000 10.000 2,587 9912 0 88
713,900 10,000 723900 55450 698,916 85 24,899
0 0 0 (4.920) 0 0 0
232,500 0 232,500 18.102 211,998 0 20,502
2.700 2,700 90 1.174 0 1.526
43,800 0 43,800 3.000 36.385 105 7.310
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31, 2013
Budget
Budget Increase Budget Current Month Year-to-Date Available
as Adopted  {Decrease) as Amended  Expenditures  Expenditures  Encumbrances Balance
Total Constable Pct#1 - 279.000 (0 279 (ﬁ 20,192 249,557 105 29,338
Constable Pet #2 - Petieway:
Personal Services 235400 4,340 239,740 18.565 217,761 0 21,979
Supplies 2,100 0 2.100 233 860 337 904
Other Services and C 36,900 0 36,900 3.000 32,600 0 4,300
Total Constable Pct #2 - 274,400 4,340 278.740 21,798 251,221 337 27,183
Constable Pct #3 - Rose:
Personal Services 321.200 5,062 326.262 24421 287,325 0 38,937
Supplies 3,100 0 3,100 ¢ 2,054 644 403
Other Services and C 54,900 0 54,900 4,500 48,272 0 6,628
Total Constable Pet#3- 379,200 5.062 384,262 28,921 337,651 644 45 968
Constable Pet #4 - Fullen:
Personal Services 249,600 6,510 256,110 18,639 221,140 0 34,970
Supplics 2,300 0 2,300 0 1,654 0 646
Other Services and C 42,500 0 42,500 3.500 38.000 0 4.500
Total Constable Pct #4 - 294,400 6,510 300,910 22,139 260,794 (1] 40,116
Constable Pct #5 - Montez:
Personal Services 238,200 1,448 239.648 18.620 220,362 0 19.286
Supplies 2,700 0 2,700 63 1,667 175 858
Other Services and C 48.400 0 48,400 4,000 43,439 100 4,862
Total Constable Pct #5 - 289,300 1,448 290,748 22.083 265 468 275 25,006
Constable Pct #7 - Sharp:
Personal Services 326.500 3.436 329,936 24815 281.288 0 48,648
Supplies 3.800 0 3.800 121 3,208 250 k23
Other Services and C 20,000 9.000 29,000 1.962 22,950 0 6.050
Tota! Constable Pct #7 - 350,300 12436 362736 26.898 307,446 250 55,040
Constable Pct #8 - Fisher:
Personal Services 396,400 15.912 412,312 31419 372,145 0 40,167
Supplics 3.600 ] 3.600 0 1.320 329 1,952
Other Services and C 77,000 0 77.000 6,253 67,705 2219 7.075
Total Constable Pet #8 - 477,000 15912 492912 37672 441,170 2548 49,194
Constable Pct #6 - Comeaux:
Personal Services 187,600 2,170 189,770 14.729 174.300 ¢ 15,470
Supplies 2,100 0 2,100 0 610 0 1,490
Other Servicesand C 36,900 0 36,900 3,000 32,600 ¢ 4,300
Total Constable Pct #6 - 226,600 2170 228,770 17,729 207,510 1] 21,260
Emergency Management:
Personal Services 304.500 0 304,500 23318 271,751 ¢ 26,749
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31,2013
Budget
Budget  Increase Budget Current Month  Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Batance
Supplies 16,400 ] 16,400 720 13,387 180 2,833
Other Services and C 415,500 0 415.500 2,333 49970 529 365,001
Capital Outlay 31,700 0 31,700 0 0 29,774 1.926
Total Emergency 768.100 0 768,100 26371 341,108 30,483 399,509
Total Public Safety 35.137.980 366,115 35,504,095 2798313 31,054,098 495,346 3,954,651
Public Health:
Personal Services 63,400 0 63,400 4,831 57,172 0 6.228
Other Services and C 2,560,600 (45,338) 2,515,262 0 2,515.262 0
Total Public Health 2,624,000 (45,338} 2.578.662 4831 2,572,434 0 6,228
Animal Services:
Other Services and C 651,200 (18,127) 633.073 0 633.073 0 0
Coastal Health & Wellness:
Other Services and C 4,394,500 0 4,394,500 0 4,394,500 1] 0
Community Service:
Personal Services 220,800 0 220,800 11,506 170,657 0 50,143
Supplies 1300 0 2,300 23 631 0 1.669
Other Services and C 3,265,150 46,442 3,311,592 300,707 3,050,371 242,062 19,161
Inter/Intragovernmen 140,700 ¢ 140,700 0 140,685 0 15
Total Community Service 3.628.950 46,442 3,675.392 312,236 3.362.344 242,062 70,988
Indigent Care and Med.:
Personal Services 616,600 0 616,600 51,370 573,202 ] 43,398
Supplies 5,500 0 5.500 182 3712 0 1,788
Other Services and C 236,100 0 236,100 27.563 144,920 13.373 77,809
Total Indigent Care and 858,200 0 858,200 79.115 721834 13373 122,995
Senior Citizens Program:
Personal Services 490,600 0 490,600 28,881 437,863 0 52,738
Supplies 16,500 28,010 44510 477 25215 17,089 2,207
Other Services and C 33.100 (9,280) 23.820 1,643 14,968 7.423 1,431
Inter/Intragovernmen 162,200  (162.200) ¢ 0 0 0 0
Other Financing Uses 0 162.200 162,200 1,000 161,700 500 0
Total Senior Citizens 702,400 18,730 721,130 32.00] 639,746 25012 56,376
Total Health and Social Services __ 12,859,250 1.707 12,860,957 428,183 1232393 2 256,587
Galv Cnty Museum Collections:
Personal Services 127,300 0 127,300 4,909 58.153 0 69,147
Supplies 32,200 (18.289) 13.911 1.831 8.510 0 5,401
Other Services and C 3,400 18,289 21,689 35 20,423 265 1,001
Inter/Intragovernmen 28,400 0 28,400 0 21.300 7.100 0
Total Galv Cnty Museum 191,300 0 191,300 6,775 108,386 7,365 75,549

Parks Division:
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgels

August 31, 2013
Budpet

Budget  Increase Budget Current Month  Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance
Personal Services 2,078,300 0 2,078,300 138,544 1,561,032 0 517,268
Supplics 77.500 6.161 83,661 4,970 56.104 9,173 18,384
Other Services and C 319.000 193,910 512910 27,775 232,399 193,099 87.409
Inter/Intragovernmen 0 41,981 41,981 ¢ 0 0 41,981
Capital Outlay 108,300 62,628 170,928 0 3.833 65,100 101,995
Tolal Parks Division 2.583.100 __ 304.680 2 887.780 170289 1853368 267312 . 767.037
Total Culture and Recreation 2774400 304,680 3,079,080 178.064 L961.754 274737 842,586

County Extension:
Personal Services 445,800 6,192 451,992 32,786 386,247 0 65,745
Supplies 39,000 (1] 39,000 1.990 25,178 6397 7.424
Other Services and C 14,400 0 14.400 1.472 11,957 4,536 {2,092)
Total County Extension 499,200 6,192 505,392 36,248 423382 10,933 71,077
Total Conservation 499,200 6,192 505,392 36,248 423,382 10933 71,077
Other Financing Uses — 32751100 (6978380} 25772711 0 9563325 0 16,209,386
Tatal General Fund 136,147,830 33,899 136,181,729 8,754,534 101,597,347 3,684,599 30,899,792
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31,2013

Budget

Budget Increase Budget Current Month Year-to-Date Available
as Adopted  (Decrease) as Amended  Expenditures Expenditures  Encumbrances Balance

Budgeted Special Revenue Funds
2101 - Caty Records Mgt & 236,000 0 236,000 10,000 121,250 0 114,750
2102 - Co Clerk Rec Mpt & 841,900 0 841,900 §7.870 283,090 31,119 527,692
2103 - Election Srvs Contract 0 295,000 295,000 19418 50,363 1,290 243,347
2104 - Cnty Clerk Records 1,269,600 0 1,269,600 17,884 270,520 78.868 920,213
2105 - Dist Clrk Chid 50,800 0 50,800 0 0 0 50,800
2106 - Distr Clerk Records 40,000 0 40,000 0 30,000 0 10,000
2107 - Voter Registration 0 10,000 10,000 2,500 2,500 0 7,500
2108 - Veteran's Court Fund 0 1,000 1.000 0 0 0 1,000
2111 - Tx Assess/Coll Sp Inv 17,000 0 17,000 380 13274 235 3,491
2121 - Donations To 0 11.850 11,850 0 1,850 10,000 0
2131 - DA Seized Funds Afte 94,100 0 94,100 3,577 40,855 1.635 51611
2132 - DA Check Collection 53,600 0 53,600 0 16,631 0 36.969
2205 - Courthouse Security 417,400 0 417,400 0 176,925 0 240475
2206 - JP Court Security 20,000 ] 20,000 0 3.590 0 16,410
2211 - Law Library 288,400 (20,657} 267,743 21,300 255,601 712 11,430
2212 - Mediation Services 1,092,100 0 1,092,100 5.508 55408 750 1,035,942
2215 - Justice Court 145,000 0 145,000 0 60,000 0 85.000
2216 - Probate Court 288,100 0 288,100 2,467 29015 1,440 257,646
2230 - Juvenile Justice Fund 6,996,100 0 6,996,100 599,050 5,043,677 191,806 1,760,617
2240 - Sherill's Commissary 332,800 0 332,800 6.504 238,921 0 93.879
2242 - SherifT's Seizure Aft 0 49,000 49,000 1.500 34,441 7.056 7.504
2260 - Emergency 2,100,000 13,594 2,113,594 0 53,900 22,455 2,037,239
2301 - Road & Bridge Fund 8,748,700 14,900 8,763,600 505,826 5,351,469 200916 3.2101.214
2303 - Farm to Market 1.202,600 0 1,202,600 6,648 139,981 0 1,062,619
2341 - Road District #1 631,500 0 631,500 19,252 339,595 18.184 273,721
2370 - Flood Control Fuad 3,552,800 0 3,552,800 130,782 2,628,477 107,014 817.309
2410 - Mosquito Control 1,957,500 0 1,957,500 91,547 1.215.876 114,166 627,457
2420 - Indigent Health Care 11,015,000 0 11,015,000 111.837 3312111 0 7,702,889
2501 - Child Welfare Fund 515,800 0 515,800 16,057 182,928 47,502 285,370
2601 - Beach & Parks Fund 1,530,100 0 1,530,100 13.650 117,722 42,186 1,370,191
2602 - Beach 602,800 0 602,800 60,121 489,935 33,169 79.696
2621 - Galveston County 18.000 0 i8.000 0 0 0 18.000
Total Special Revenue Funds___44.057,700 374,687 44,432,387 1.663.878 20,559,903 910,503 22961981

Budge apital Projects Funds
3100 - County Capital 1,000,000 574,074 1,574.074 0 430,555 0 1,143,518
3101 - Capital Replenishment 527,000  (527,376) 527.000 0 0 0 527,000
Total Capital Projects Fundg 1,527,000 46,698 2.101.074 L 430,555 1670518

Budgeted Debt Service Funds

4020 - Gen Oblig Refnd Bd 3,853.900 0 3,853,900 0 3.853,575 0 325
4021 - Ltd Tx Cnty Bld Bd 3,830,300 0 3.830,300 0 3.830,152 0 148
4022 - Ltd Tax Rfd Bonds 158,100 0 158,100 300 158.050 0 50
4023 - Unhd Tx Rf Bds Sr 172,700 0 172,700 0 172625 0 75
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Galveston County, Texas

Fund Summary for Commissioners Court Approved Expenditures Budgets

August 31, 2013

Budget

Budget  Increase Budget Current Month  Year-to-Date Available

as Adopted  (Decrease} as Amended  Expenditures  Expenditures  Encumbrances Balance

4024 - Ltd Tax Rfd Bnds Sr 1,155,100 0 1.155,100 0 1,154,875 0 225
4026 - PassThe Toll Rv Lid 1,633,800 0 1,633,800 0 1,633,750 0 50
4205 - Constr/lmprv Tax/Rev 500 188.382 188,882 0 0 0 188.882
4214 - Comb Tax/Rev COB 760,600 32,361 792,961 0 760,600 0 32.36
4216 - Lmid Tax Criminal Jst 1,905,000 231,513 2,136,513 0 1,904,931 0 231,582
4230 - COB 2002A Prk 200 154,082 154,282 0 0 0 154,282
4284 - GOblg Refunding 4,311,100 0 4,311,100 0 4,311,023 0 77
4358 - Pass Thru Toll Rv-Lid 1,780,700 0 1,780,700 0 1,780,263 0 438
4362 - COB 2002 San Luis 200 142,911 143.111 0 0 0 143,111
4369 - Unlimited Tax Road 475,100 2,971,923 3,447,023 2,971,922 3447022 0 1
4370 - Unlimited Tax Rd Ref 1,965,000 0 1,965,000 0 1,964.892 0 108
4371 - Unld Tax Road 6,349,000 0 6.389.000 0 6,388,901 0 99
4390 - Ltd Tx FI Cir BAB Sr 735,500 0 735,500 0 735,450 0 50
4392 - Gal Cnty Cert of 1.420.000 10,821 1,430,821 0 1,419,670 0 11,151
4393 - Ltd Tx Fid Cir]l BAB 572,100 0 572,100 0 572,041 0 59
Total Debt Service Funds 31018900 _ 3,731,993 34,850,893 2,972,222 34,087,820 0 763,074

Budgeted Intern ice Funds

6123 - 17,203,500 0 17,203,500 951.583 11.824,931 59,160 5319410
6130 - Scif Insurance 4,470,800 0 4,470,800 1,500 2,706,390 8,095 1,756.316
Total Internal Service Fundg___ 21,674,300 0 21,674,300 953,083 14,531,321 67,255 7075726
Grand Total 234,525,730  4.187.277 239.240.383 14.343.717 171.206.948 4.662.357 63.371.091

Page 21



AGENDA ITEM #1 .k.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
_ GALVESTON, TEXAS 77553 Ron Chana CPA
County Auditor First Assistant, Director of Auditing
Randall Rice CPA Joff Modzelewski CPA
CWS|
CITP CISA CIO CBM DABFA CGMA First Assistant, Director of Accovnting
Latoya Jordan

First Assistant, L.T. Systems

October 15, 2013

Honorable Judge Mark A. Henry and

Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Justice Administration Pretrial Release.
The audit covered the period August 1, 2012 through July 31, 2013. Also attached is the response
letter from Bonnie Quiroga, dated October 2, 2013.

Sincerely,

en CHP—

Randali Rice CPA
County Auditor

cc: Bonnie Quiroga, Director of Justice Administration

Attachment: Justice Administration Pretrial Release Audit Report
Response Letter, Bonnie Quiroga

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



Department of Justice Administration
Pretrial Release

September 24, 2013
Galveston County Executive Summary ........ 1
Internal Audit Introduction ..................... 2
Division Details.....ccorerrmrereccrnanns 3-5

Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (pages 3)
+ Refunded overpayments tested during the audit periocd were valid.

e Voids should be conducted or reviewed routinely by a supervisor or someone not
receipting money.

Safeguarding of Assets (page 4)

» Physical security over assets {collections) is adequate.

» Physical security of manual receipts can be improved by using them only in the event
the system is down and securing them at all times.

Compliance with Statutes, Policies, and Procedures (pages 5)

» Deposits were in compliance with LGC §113.022 and CCP §103.004 as all cashiers’
checks and money orders received were deposited daily, minimizing exposure to loss.

e Statutory bond fees are in compliance with GC §103.021

» Defendants released on a pretrial release bond are properly authorized and in
compliance with the Pretrial Release Guidelines.



Introduction

The Internal Audit Division conducted an internal audit of the Department of Justice
Administration Pretrial Release, as required by Local Government Code §115.0035. The
internal audit covered the period August 1, 2012 through July 31, 2013. The audit was
performed from August 1, 2013 through September 24, 2013.

The primary objectives of the internal audit are to provide reasonable assurance concerning:
+ The reliability and integrity of the information.
¢ The safeguarding of assets.
+ Compliance with laws, regulations, contracts, policies, plans, and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Depariment of Justice Administration Pretrial Release. The
internal audit included, but was not limited to the books, accounts, reports, dockets, and
records of the Department of Justice Administration Pretrial Release.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination
of all transactions, there is a risk that errors or fraud were not detected during the internal
audit. The official therefore retains the responsibility for the accuracy and completeness of
the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent
with regard to the Department of Justice Administration Pretrial Release as defined by the
AICPA professional standards. However, our internal audit was performed with objectivity
and due professional care.

Travis Leopolos, Intemal Auditor |, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete, and useful. In order to achieve this,
controls over record keeping and reporting must be adequate and effective.

One of the most important controls is to have proper separation of duties. No one person
should authorize a transaction, record the transaction, and have custody of the assets.
Separation of duties can be improved by implementing the following recommendation:

Voided Receipts

Finding: All clerks have the ability to void their own transactions without approval or review
by a supervisor, or someone not receipting money.

Recommendation JAPT-13-01: The reason of the void should be recorded in the
comments section in Odyssey. Voids should be conducted or reviewed routinely by a
supervisor or someone not receipting money.

Justice Administration has requested 1.T. to provide access to three specific employees that
do not typically receipt payments to complete voids. Justice Administration has instituted the
recommendation to record the reason for the void in the comments section.

Pretrial Release Refunds for Overpayments

The Auditor’s Office tested overpayments made by defendants for the audit period. These
overpayments were refunded by Pretrial Release through the County’s financial system
(IFAS) via purchase orders. Internal Audit tested the overpayment refunds and found no
exceptions.



Safeguarding of Assets

Physical Security - Collections

Depositing daily is one of the best safeguards of assets (collections) as well as providing the
County with maximum benefit of the coliections.

As part of the audit, the auditor conducted a surprise cash count at the beginning of the
audit. All cash was accounted for at the time of the surprise cash count. Controls are in
place to ensure that staff uses lockable cash drawers and a safe to safeguard their
collections in the office until deposited.

The financial assets are adequately safeguarded.

Physical Security — Receipts

On occasion manual receipts are used when necessary. Manual receipts are to be issued in
their numerical order. Inventory of blank receipts should be kept in a secure area,
inaccessible without the aid of a supervisor.

Finding: Multiple non-County issued manual receipt books were found throughout the office
not stored in secure locations.

Recommendation JAPT-13-02: Request manual receipt books issued by the County
Auditor’s Office. Manual receipts should only be used if the system is down and secured at
all other times.

County issued manual receipts were requested by Pretrial Release from the Auditor’s Office
on September 24, 2013 to be used as recommended above.



Compliance with Statutes, Policies, and Procedures

Deposit Statutes

As of September 1, 2011, LGC § 113.022 allows a maximum of five business days to
deposit cash, checks or money orders received by County departments. CCP § 103.004
allows a maximum of five business days to deposit cash, checks or money orders received
by County departments for “recognizances, bail bonds, fines, forfeitures, judgments, and
jury fees.”

The auditor tested the timeliness of deposits and found Pretrial Release to be in compliance
with the above statutes. Funds collected are deposited on a daily basis, minimizing
exposure to loss.

Statutory Fees

According to GC §103.021, a defendant must pay if ordered by the Court or otherwise
required; “a personal bond fee, the greater of $20.00 or three percent of the amount of the
bail fixed for the accused.”

The auditor tested the fees attached to bonds and found Pretrial Release to be in
compliance with the above statute. The bond fees are being assessed appropriately.

Release of Defendants

Defendants released on a pretrial release bond must meet the Pretrial Release Guidelines.
The personal bond application must be completed and have proper authorization from the
presiding Judge. All applicable documents should be stored in Odyssey.

The auditor tested the release of defendants and found Pretrial Release to only release
authorized defendants who meet the Pretrial Release Guidelines.



Manica Gracia Office af Justice Administration Kuren Henderson

Administrative Specialist 600 - 59™ Street, Suite 4209 Indigent Defense Coordinator
Phone: 409-770-5230 Galveston, Texas 77551 Rogper Morrison
FAX: 409-621-7976 Case Management Specialist
Bonita M, Quiroga Clint Purcell
Director ludicial Compliance Officer

QOclober 2, 2013

Mr. Randall Rice

County Auditor

722 Moady

Galveston, Texas 77550

RE: Response to Draft Report - Pretrinl Release FY 2013 Audit
Dear Mr. Rice,

1 have revicwed the draft report dated September 24, 2013 and respond to the following
concerns:

Voided Receipts

Finding: All clerks have the ability to void their own transactions without approval or review by
a Supervisor, or someone not reccipting money.

Response: During the initial instaliation of Odyssey, | was told securities would not allow us to
restrict clerks from voiding their own transactions. However, in speaking with the Odyssey Team
today {possibly an improvement from the update) 1 believe we can now restrict our cashiers from
voiding their own transactions. 1 have instructed 1.7 to implement that change and provide
access for three specific employees with security to complete a void. These employees do not,
typically, receipt payments. We have instituted your recommendation to record the reason for the
void in the comments section.

Manual Receipts

Finding: Multiple non-County issued manual reccipt books were lound throughout the office aot
stored in secure locations.

Response: These receipts books were recently used by Prelrial Release when Odyssey was not
available for three days. With that exception, pretrial receipts are issued through the Odyssey
system. Prior to Odyssey, manual, numbered receipts were used. | have instructed the supervisor
to gather the manual receipt books and return them to me. We have requested numbered receipts
from the Auditor.

bonnic.quiroga@co.galveston.tx.us/monica.gracia@co galveston.tx.us



Page 2
RE: Pretrinl Release FY 2013 Audit
October 2, 2013

I would like to thank your stafT for their patience and professionalism during the audit.
Much of our daily activity is dictated by the courts and the court’s schedule and your stalf was
very understanding and handled themselves in a professional manner at afl limes.

If you have any queslions, please do not hesitate ta conlact me at 409-765-2649.

- Sincerely,

U’h,b’»
Bonita M. Ouurog,n

Direclor

bonnie.quiroga@cu.galveston.tx.us/monica.gracia@co.galveston.x.us
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Summary of Bi-Weekly Personnel Movements
Pay Period #20: September 12 - 25, 2013

Positions]| Current Appointments Current Movements Current Separations
Department Budgeted|| FT| HT | PT | HR| Res || Total|| Promo Reclass| Reassign| Trans| Sal Adj|Demote|| Total [| Vol| Invol] Retire| Death| Other]| Total

General Government 1.00 0 0 0
Facilities 19.0 0 0 0
Professional Services 6.0 0 0 0
Road District #1 5.0 0 0 0

ounty Judge 4.0 0 0 0
County Commissioners 8.0 0 0 [1]
Tax Office 51.5 2 2 2 1 3 1 1
County Auditor 33.0 0 0 0

ounty Clerk 43.0 0 3 1 4 0
County Clerk Records Mgmt 2.0 [1] 0 [1]
County Clerk Records Archives 6.0 0 [1] 0
County Clerk Elections 5.0 0 0 0
Purchasing Agent 8.0 0 0 0
County Treasurer 7.0 0 [1] 0
Veterans Service 3.0 0 [1] 0
Human Resources 5.0 0 0 0
County Legal 6.0 0 [1] 0
Justice Administration 6.0 0 0 0
District Courts 19.0 0 [1] 0
County Courts 9.0 [1] 0 1 1
County Probate Court 6.0 0 0 0
Justice Courts 44.0 0 [1] 0
District Clerk 50.0 0 0 1 1
District Attorney/Jury & Trial 75.0 0 0 0
Pre-Trial Release 7.0 0 [1] 0
Sheriff 516.0}}] 5 5 5 1 6 1 1 2
Constables 46.0 0 2 2 [1]
Social Services 12.0 1 1 0 1 1
Child Welfare 1.0 0 [1] 0
Emergency Management 6.0 0 0 0
Extension Services 9.0 0 [1] 0
County Engineer 7.0 0 [1] 0
Building Inspector 2.0 0 [1] 0
Community Services 3.0 0 0 0
Information Technology 49.0]] 1 1 0 0
County Parks and Senior Services 68.0 0 0 [1]
Museum 2.0 0 [1] 0
Road & Bridge/Drainage/Beach 72.0[ 1 1 1 1 1 1
County Health District 1.0 0 0 0
Law Library 1.0 0 0 0
Juvenile Probation 68.0 0 1 1 2 0
Mosquito Control 13.0 0 0 0
Right of Way 1.0 0 0 0
Seawall Maintenance 6.0 0 0 0
Housing & Economic Dev 6.0 0 0 0
Adult Probation 45.0 0 0 0
Grand Total 13625(| 7] 0] 0] 3] O 10 14 0 3 1 0 0 18 5 2 0 0 0 7
Job Applications Received 227

Revised 10/2012




09/27/2013 11:52:18
**Galv Cnty Production**

Division  Division Name

114000  County Clerk

114000  County Clerk

114000  County Clerk

126100  District Clerk

151500  Tax Assessor/Collector
151500  Tax Assessor/Collector
151500  Tax Assessor/Collector
151500  Tax Assessor/Collector
151500  Tax Assessor/Collector
151500  Tax Assessor/Collector
159100  Information Technology
211133 Corrections-Sheriff
211133 Corrections-Sheriff
211133 Corrections-Shenff
211133  Corrections-Sheriff
211133 Corrections-Sheriff
211133 Corrections-Sheriff
211133 Corrections-Sheriff
211133 Corrections-Sheriff
211133  Corrections-Sheriff
211133 Corrections-Sheriff
211143  Patrol Division

211143  Patrol Division

211143  Patrol Division

223300  Constable Pct #3 - Rose
223300  Constable Pct #3 - Rose
256100  Juvenile Justice

Galveston County Human Resources Department

Employee Pay Assignment Changes for Payroll Period : 9/12/2013 thru 9/25/2013

Employee Name Type

CHATTERTON, AMANDA FTBE

LINTON, SHEALEI B FTBE
ROE, AIMEE D FTBE
MELTON, MUTA L FTBE

CLAYTON, CHIQUETTER TFTBE

CRUZ, KATRINA M FTBE
NORRIS, MELISSA A FTBE
YELTON, KATHRYN A FTBE
BOX, MEGAN FAYE PTNH

DAVILA, CHERYL DENISEPTNH

SAPSKY, MISTY E FTBE

AUSMUS JR, JACK J FTBE
BLAKEMAN JR, JEFFREY SFTBE
KING, BRANDON TAYLORFTBE

MAPES, JAMES L FTBE
MORENO, SANDRA FTBE
PETERSON, JOSHUA FTBE
ROWLANDS, JARED FTBE
WALLACE,NICOLAS L  FTBE
WILSON, HARRY FTBE
ZAPATA, MIGUEL A FTBE
CREECH, JEREMY B FTBE
DODD, ROBERT H FTBE
ROUGEAU, ANGELA L PTNS

WILLIAMS, ROSALIND T FTBE
MITCHELL, TREKAR PTBE

LARSON, FAITHL FTBE

HRB PAYAS_PERIOD | Corey Jannett | Pay Assignments for Pay Period

Position Number and Description

Begin
31 COURT CLERK COORDINATOR 9/23/2013
7 COURT CLERK COORDINATOR 9/16/2013

25 SENIOR COURT CLERK 9/17/2013
22 DEPUTY DISTRICT CLERK

11 BRANCH MANAGER 9/25/2013
24 ACCT TECH III

22 ACCTTECHII 9/23/2013
24 ACCT TECH III 9/23/2013

506 CUSTOMER SERVICE REP-TEMP 9/12/2013
504 CUSTOMER SERVICE REP-TEMP 9/12/2013

10 APPLICATIONS SUPPORT SPEC I 9/16/2013

183 DEPUTY II 9/24/2013
294 ENTRY LEVEL
107 ENTRY LEVEL 9/23/2013
216 DEPUTY I 9/12/2013
220 ENTRY LEVEL 9/23/2013
168 ENTRY LEVEL 9/23/2013
278 ENTRY LEVEL 9/23/2013
120 ENTRY LEVEL 9/23/2013
170 ENTRY LEVEL 9/23/2013
241 DEPUTY I 9/12/2013
16 DEPUTY IV 9/16/2013
30 DEPUTY V 9/12/2013

112 DEPUTY, PART-TIME

3 CHIEF DEPUTY CONSTABLE-PCT9/16/2013
6 DEPUTY CONSTABLE-PCT 3 9/16/2013

12 JUVENILE PROBATION OFCR  9/12/2013

End

9/25/2013

9/20/2013

9/18/2013

9/20/2013

GrSt
14A1
14A1
12A1

10A1

17A1
14A1
13A1
14A1
04A1
0000

16A1

15H1
12D1
12D1
15H1
12D1
12D1
12D1
12D1
12D1
14Gl

16H1
1711
0000

15A1
15A1

1600

Annual
$34,182
$34,182
$30,967

$28,055

$39,641
$34,182
$32,535
$34,182
$10,431
$10,431

$37,731

$42,689
$33,349
$33,349
$42,689
$33,349
$33,349
$33,349
$33,349
$33,349
$39,641

$44.850
$49,506
$1,525

$35913
$17,956

$40,199

Rate *
1,314.72B
1,314.72 B
1,191.07 B

1,079.05 B

1,524.67B
1,314.72 B
1,251.37B
1,314.72B
1003 H
10.03H

1,451.21 B

1,64191 B
1,282.66 B
1,282.66 B
1,64191B
1,282.66 B
1,282.66B
1,282.66 B

1,282.66 B
1,282.66 B
1,524.67B

1,725.03 B
1,904.11 B
58.67B

1,381.28 B
690.64 B

1,546.13 B

Page 1

Reason
PROMOTION
PROMOTION

PROMOTION

TERMINATION

PROMOTION
TERMINATION
REASSIGNMENT
PROMOTION
APPOINTMENT
APPOINTMENT

TRANSFER

CAREER LADDER
TERMINATION
APPOINTMENT
CAREER LADDER
APPOINTMENT
APPOINTMENT
APPOINTMENT
REASSIGNMENT
APPOINTMENT
CAREER LADDER

CAREER LADDER
CAREER LADDER
TERMINATION

PROMOTION
PROMOTION

REASSIGNMENT

* Rate Type: H = Hourly; B = Biweekly Salary




09/27/2013 11:52:18 Galveston County Human Resources Department Page 2

**Galy Cnty Production** Employee Pay Assignment Changes for Payroll Period : 9/12/2013 thru 9/25/2013

Division Division Name Employee Name Type Position Number and Description Begin End GrSt Annual Rate * Reason

256118  Detention LITTLES, CHERIKA N FTBE 27 JUVENILE SUPERVISION OFCR  9/12/2013 1200 $32,201 1,238.52B PROMOTION
256118  Detention NUNEZ, JOANNA MAY  FTBE 21 JUVENILE PROBATION OFCR  9/12/2013 1600 $40,199 1,546.13 B ACCT # CHANGE
256118  Detention SMITH, JACQUELINEF  FTBE 54 CENTRAL CONTROL OPERATOR9/12/2013 1200 $38,044 1,463.25B ACCT # CHANGE
296100  Flood Control AMBURN, BILLY J FTBE 9 HEAVY EQUIPMENT OPERATOR 9/20/2013  10A1 $28,055 1,079.05B TERMINATION
296100  Flood Control STEWART, ROBERT D FTBE 5 HEAVY EQUIPMENT OPERIII  9/12/2013 12G1 $35,913 1,381.28B PROMOTION
312120  F.M. Lateral Road SMITH, ZACHARY R FTBE 62 PUBLIC WORKS SUPERVISOR  9/24/2013 15A1 $35,913 1,381.28 B APPOINTMENT
443100  Indigent Care and Med. = MCKENZIE, MARIONC  FTBE 10 GUARDIAN 9/13/2013  16A1 $37,731 1,451.21 B TERMINATION
443100  Indigent Carec and Med. = MILLER, MICHELE C PTNH 500 GUARDIAN 9/16/2013 16A1 $18,865 18.14H APPOINTMENT

HRB PAYAS PERIOD | Corey Jannett | Pay Assignments for Pay Period * Rate Type: H = Hourly; B = Biweekly Salary
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TNW 577 N. Garden Ridge Blvd

[~ = =" X
Lewisville, TX 75067-2691

ECEIVE

VICE PRESIDENT OF REGULATORY AFFAIRS
SEP 26 2013

September 24,2013 g vESTON COUNTY JUDGE

Honorable Judge Mark Henry

722 Moody, 2nd Floor

Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/ls
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m 577 N. Garden Ridge Blvd

=
Lewisville, TX 75067-2691

STACY WHITEHURST
VICE PRESIDENT OF REGULATORY AFFAIRS

ECEIVE

September 30, 2013 0CT 022013

GALVESTON COUNTY JUDGE
Honorable Judge Mark Henry
722 Moody, 2nd Floor
Galveston, TX 77550
County: Galveston
Dear Honorable Judge Henry:
As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for

the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW

OFFICE ADDRESS: 518 — 9TH AVENUE NORTH, TEXAS CITY, TX 77590-6317
MAILING ADDRESS: P. O. DRAWER 2789, TEXAS CITY, TEXAS 77590-2789

409/948-3401

Brent Richbook, Partner FAX 409/945-9814 Mark E. Ciavaglia, Managing Partner
Mark.Ciavaglha@publicans.com

October 3, 2013

Ms. Dianna Martinez
Commissioner’s Court
Galveston County Courthouse
722 Moody

Galveston, TX 77550

RE: Bid on Galveston County Tax Foreclosed Resale Property
Grantee: Roberto Davalos Cause 10TX0530
Property Account No. 3505-0091-0009-003

Dear Ms. Martinez,

We have received an offer on the Tax Foreclosed Properties for which the County of Galveston is the Trustee. This
offer was reviewed by the Bolivar Peninsula Tax Foreclosed Property Resale committee and they have approved the
sale. Please schedule this for review by the Commissioner’s Court. Attached for the Commissioner’s reference is a
copy of the Bid Analysis, Proceeds Distribution Form, Bid Form, Galveston CAD Property Information and CAD
Tax Map for this property.

Cause # CAD# Bid Amount Recording Fee  Check #
10TX0530 3505-0091-0009-003 $ 6,500.00 $ 28.00 073006910

If this sale is approved, please have Judge Mark Henry sign the enclosed Trustee’s Deed. Also enclosed is the
recording fee check for the property as shown above.

If you have any questions, please give me a call.

Best regards,

@M,A/

gcutive Administrative Assistant to
Mark E. Ciavaglia

JF: encls

ARIZONA e CALIFORNIA ¢ COLORADO s DELAWARE e FLORIDA ¢ JLLINOIS ¢ MARYLAND
MISSOURI ¢ NEVADA e OHIO ¢ PENNSYLVANIA e TENNESSEE ¢ TEXAS e VIRGINIA



NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR STRIKE
ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST
IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY
NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

TRUSTEE'S DEED

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF GALVESTON  §

WHEREAS, by Order of Sale, issued by the Galveston County District Court, S6th Judicial District in Cause
Numbered 10TX0530 styled "GALVESTON COUNTY, ET AL. VS. MARY PRUITT EDWARDS, ET AL." the
Sheriff of Galveston County, on FEBRUARY 23, 2012, seized and levied upon the right, title and interest the
defendants had in the premises hereinafter described; and

WHEREAS, the Sheriff on APRIL 3, 2012, sold and conveyed the premises to CITY OF GALVESTON, as
Trustee for itself and for COUNTY OF GALVESTON, GALVESTON COLLEGE, GALVESTON
INDEPENDENT SCHOOL DISTRICT, ROAD DISTRICT #1 and NAVIGATION DISTRICT #1, for the sum
of EIGHT THOUSAND SIXTY AND NO/100 DOLLARS ($8,060.00), it being the highest bidder therefore; and

WHEREAS, the GRANTEE named herein desires to purchase this property for the sum of SIX THOUSAND
FIVE HUNDRED AND NO/100 DOLLARS ($6,500.00); and

WHEREAS, this sale is authorized pursuant to V.T.C.A., Tax Code §34.05(b).

WHEREAS this sale is authorized pursuant to an Interlocal Agreement between CITY OF GALVESTON,
COUNTY OF GALVESTON, GALVESTON COLLEGE, GALVESTON INDEPENDENT SCHOOL
DISTRICT, ROAD DISTRICT #1 and NAVIGATION DISTRICT #1 as permitted under Texas Government Code
§791.011; and

WHEREAS the Interlocal Agreement between CITY OF GALVESTON, COUNTY OF GALVESTON,
GALVESTON COLLEGE, GALVESTON INDEPENDENT SCHOOL DISTRICT, ROAD DISTRICT #1 and
NAVIGATION DISTRICT #1 provides that the Mayor of the City of Galveston will execute Trustee’s Deeds on
behalf of all taxing entities made a party to the Interlocal Agreement pursuant to offers approved by the Resale
Committee under the Interlocal Agreement.

NOW, THEREFORE, in consideration of the sum of SIX THOUSAND FIVE HUNDRED AND NO/100
DOLLARS ($6,500.00) paid by the GRANTEE named below, the receipt and sufficiency of which is acknowledged,
CITY OF GALVESTON, COUNTY OF GALVESTON, GALVESTON COLLEGE, GALVESTON INDEPENDENT
SCHOOL DISTRICT, ROAD DISTRICT #1 and NAVIGATION DISTRICT #1, ("GRANTOR"), have GRANTED,
SOLD and CONVEYED, and by these presents does GRANT, SELL and CONVEY to ROBERTO DAVALOS, of
2712 PALM CIRCLE E., GALVESTON, TX 77551 ("GRANTEE"), the following described real property, to wit:

SOUTHWEST PART OF LOT NINE (9-3), BLOCK NINETY-ONE (91), IN THE CITY AND
COUNTY OF GALVESTON, TEXAS, SAID PROPERTY DESCRIBED MORE



PARTICULARLY IN THE INSTRUMENT RECORDED IN VOLUME 950, PAGE 499 IN
THE OFFICIAL DEED RECORDS OF GALVESTON COUNTY, TEXAS.

GRANTOR excludes and excepts from this conveyance any warranties, express or implied, on the property,
including, without limitation, any warranties arising by common law or Section 5.023 of the Texas Property Code.

GRANTOR conveys the property:
a)  "asis", "with all faults" and without any warranty as to condition or environmental hazard,

b)  subject to all restrictions, easements, rights-of-way leases, oil, gas and mineral leases, royalties, mineral
conveyances, and mineral reservations of record, if any, in the office of the County Clerk of said
County,

c) subject to any right of redemption; and

d)  subject to rights of parties in possession.

GRANTOR disclaims any warranty, guaranty or representation, oral or written, on:
a)  the nature and condition of the property or other items conveyed hereunder, including, without
limitation, the water, soil and geology,

b)  the suitability of the property conveyed hereunder for any and all activities and uses which GRANTEE
may elect to conduct thereon,

c) the existence of any environmental hazards or conditions thereon (including but not limited to the
presence of asbestos or other hazardous materials),

d)  compliance with applicable environmental laws, rules or regulations; and

e) the compliance of the property with any laws, ordinances, or regulations of any governmental entity or
body.

By acceptance of this deed, GRANTEE acknowledges and agrees:

a)  that GRANTOR acquired the property through foreclosure of a tax lien as Trustee and as such has little,
if any, knowledge of the physical or economic characteristics of the property,

b)  GRANTEE has inspected the property and are relying solely on their own investigation of the same and
not on any information provided or to be provided by on behalf of GRANTOR,

c) that any information provided with respect to the property was obtained from a variety of sources,

d)  GRANTOR (1) has not made any independent investigation or verification of such information; and (2)
does not make any representations as to the accuracy or completeness of such information; and

e) that if there are any improvements on the property, GRANTOR shall not be responsible for or liable to
GRANTEE for any construction defects, errors, omissions, of any other conditions affecting the

property.

GRANTEE or anyone claiming by, through or under GRANTEE, hereby fully releases GRANTOR, its

employees, officers, directors, representatives, attorneys and agents from any and all claims that it may now have or



hereafter acquire against GRANTOR, its respective employees, officers, directors, representatives, attorneys and agents
for any cost, loss, liability, damage, expense, demand, action or cause of action arising from or related to the
conveyance of the premises herein as well as any construction defects, errors, omissions, or other conditions affecting
the property and other items conveyed hereunder. GRANTEE further acknowledges and agrees that this release shall
be given full force and effect according to each of its express terms and provisions, including, but not limited to, those
relating to unknown and suspected claims, damages and causes of action. This covenant releasing GRANTOR shall be
a covenant running with the property and shall be binding upon GRANTEE, their heirs, successors, beneficiaries and
assigns. GRANTOR hereby assigns without recourse or representation of any nature to GRANTEE, effective upon the
execution and delivery hereof, any and all claims that GRANTOR may have for any such errors, omissions or defects
in the property an other items conveyed hereunder. As a material covenant and condition of this conveyance,
GRANTEE agrees that in the event of any such construction defects, errors, omissions or on account of any other
conditions affecting the property, GRANTEE shall look solely to GRANTOR's predecessors or to such contractors and
consultants as may have contracted for work in connection with the property and other items conveyed hereunder for
any redress or relief. Upon the assignment by GRANTOR of its claims, GRANTEE releases GRANTOR of all right,
express or implied, GRANTEE may have against GRANTOR arising our of or resulting from any errors, omissions or
defects in the property and other items conveyed hereunder. GRANTEE further understands that some of GRANTOR's
predecessors in interest may be or become insolvent, bankrupt, judgment-proof or otherwise incapable of responding in
damages, and GRANTEE may have no remedy against such predecessors, contractors or consultants.

GRANTEE hereby further agrees on behalf of himself and his heirs, successors, beneficiaries and assigns to
indemnify, protect, defend, save and hold harmless GRANTOR and GRANTOR's elected and appointed officials,
employees, officers, directors, representatives, attorneys and agents from and against any and all debts, duties,
obligations, liabilities, suits, claims, demands, cause of action, damages, losses, costs and expenses (including, without
limitation, attorneys' fees and expenses and court costs) in any way relating to, connected with or arising out of the
property and other items conveyed hereunder or the ownership, leasing, use, operation, maintenance and management
thereof from and after the date hereof, including, without limitation, the cost of any removal of hazardous substances or
contaminants from the property and other items conveyed hereunder.

TO HAVE AND TO HOLD the above described premises together with all and singular the rights and
appurtenances thereto in any wise belonging unto GRANTEE, their heirs, and assigns, forever.

Taxes for the current year are to be paid by GRANTEE.

EXECUTED this the day of ,2013.

CITY OF GALVESTON

By:
Mayor




STATE OF TEXAS §
§
COUNTY OF GALVESTON §

BEFORE ME, the undersigned authority, on this day personally appeared

]

as authorized representative for the City of Galveston, known to me to be the person whose name is subscribed to the
foregoing instrument, and acknowledged to me that he executed the same for the purposes and consideration therein
expressed.

GIVEN under my hand and seal of office this the day of ,2013.

NOTARY PUBLIC, in and for the State of Texas

Printed or Typed Name of Notary

After recording return to:
Linebarger Goggan Blair & Sampson
P O Drawer 2789

Texs City, TX 77592-2789



TAX FORECLOSURE SALE BID ANALYSIS
City of Galveston, Trustee

PROPERTY DESCRIPTION

LEGAL DESCRIPTION: SW Part of Lot 9 (9-3), Block 91, Galveston
LOCATION: 1119 - 31* St. Rear, Galveston, TX 77550

CAD ACCOUNT #: Land HS $ 3,810
3505-0091-0009-003 Imp HS $ 4,250
JUDGEMENT INFORMATION

DATE SHERIFF’S SALE: 04/03/12 REDEMPTION EXPIRES:05/03/14

CAUSE # 10TX0530 STYLED: Galveston County, Et Al vs.
Mary Pruitt Edwards, Et Al.

DATE DEED RECORDED: RECORDING REFERENCE:
05/03/12 2012022953

COSTS:

GRAND TOTAL/JUDGEMENT AMT: $ 8,060.00

TAX RESALE INFORMATION

BID AMOUNT: $6,500.00

NAME OF BIDDER: Roberto Davalos
2712 Palm Circle E.
Galveston, TX 77551




RESALE OF PROPERTY
PROCEEDS DISTRIBUTION FORM

Cause Number 10TX0530 on the docket of the 56th District Court
GALVESTON COUNTY, ET AL. VS. MARY PRUITT EDWARDS, ET AL.

Property Account Number: 3505-0091-0009-003

Legal Description: SOUTHWEST PART OF LOT NINE (9-3), BLOCK NINETY-ONE (91), IN THE
CITY AND COUNTY OF GALVESTON, TEXAS, SAID PROPERTY DESCRIBED MORE
PARTICULARLY IN THE INSTRUMENT RECORDED IN VOLUME 950, PAGE 499 IN THE
OFFICIAL DEED RECORDS OF GALVESTON COUNTY, TEXAS

Property Sold at Sheriff’s Sale Conducted on APRIL 3, 2012 for $8,060.00
Property Re-Sold to ROBERTO DAVALOS, 2712 PALM CIRCLE E., GALVESTON, TX 77551 for

$6,500.00
Proceeds Distribution

Original Amt Actual
Payment of Costs Pursuant to Texas Property Tax Code §34.02 Due At Sale Disburseme
(1) Reimbursement - Lien
to "City of Galveston" (4 special assessment liens) $ 2,550.66 §$§ 2,550.66
(2) Advertising:
to “Galveston County Sheriff's Dept.” (publication costs) $ 675.00 § 675.00
(3) Reimbursement - Costs, Fees
to “Galveston County Clerk” (recording fee #2012022953) $ - $ 20.00
(4) Attorney Ad Litem Fees
to "Todd Deatherage" 6509 Golfcrest Dr., Galveston, TX 77551 $ 500.00 $ 500.00
(5) Court Costs
to "Galveston County District Clerk" $ 728.00 §$ 728.00
(6) Title Search Fees
to "Lyn Wingert & Associates" 2286 Gemini, Houston, TX 77058 $ 250.00 § 250.00
§ 470366 $ 4,723.66
Taxing Entity Distribution Proportionate  Taxes Due at Resale
Share Original Sale  Disbursemej
to "COUNTY OF GALVESTON" 0.214557412 $§ 1,78476 § 381.13
to "CITY OF GALVESTON" 0.185437620 $ 1,542.53  § 329.40
to "GALVETON INDEPENDENT SCHOOL DISTRICT" 0.518216172 § 431068 § 920.53
to "GALVESTON COLLEGE" 0.067728824 $ 56339 § 120.31
to "NAVIGATION DISTRICT #1" 0.014007185 $ 116.52 $ 24.88
to "ROAD DISTRICT #1" 0.000052787 $ 044 3§ 0.09
Subtotal $ 831832 § 1,776.34

Grand Total $§ 13,021.98 §$ 6,500.00
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BID FORM

FOR TAX FORECLOSED PROPERTY

! (We),u\z(")\oer Xv\ﬂ Nay a\ oS hereby declare and certify that:

(A) I(We) are the Bidder(s) for the following property:

cap Property 4 350S OO0 9/ D907 oD R , described as follows:
W PT oplof Q@ (9-3D Rik 9/ Guressov

(B) Bid amount $ é 5 9/,

Enclosed is my (our) bid deposit, a Cashier’s check in the amount of $ @5 O , which is ten
percent (10%) of my (our) bid. Payment in full must be made within thirty (30) days of final award of bid or bidder
will forfeit bid deposit.

(C) 1(We) agree that each of the taxing entities made a party to the foreclosure have the right to reject any or all
bids and waive any formality in the bidding. No title insurance or surveys will be provided. Property is being sold
“as is”, “where is” and “without warranty”.

(D) By my signature below, 1 certify that 1 understand the conditions and limitations of this sale. 1 further
understand that the “minimum bid” amount may not include other taxes which were not included in the judgment
and that 1 will be responsible for those taxes if I am the successful bidder, | agree to indemnify the taxing entities
and its agents from any action or damages arising from the purchase of this property.

(E) I/We acknowledge that properties sold pursuant to this sealed bid sale are sold in satisfaction of all taxes,
penalties, interests, costs and fees included in the judgment rendered in the delinquent tax lawsuit, as referenced in
the column entitled ‘Cause #’. Taxes for tax years not included in the judgment must be paid by the purchaser of

the property in addition to the successful bid amount.

ROBERD  DAVALOS ]
*Bidder(s) printed name [if individual(s)} mr(s) ignhgure(s) [if individuals(s)]
*Bidder's printed name [if an entity] Authorized signature [on behalf of entity]
22 PHIU Cipcle f Yog 558 /FRE
*Address Phone Number / Fax Number
Gy ST T P2ASS/ YaystareO@ st - e,
*City/State/Zip Code Email Address

* as it will appear on the Deed
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Galveston Central Appraisal District

9850 Emmett F. Lowry Expressway, Ste. A, Texas City, TX 77591, (866) 277-47

Data on this Web site represents Preliminary 2013 Information

Property Detail Sheet (R100921) '
3 History @) piat Map &P cismap TX) Datasheet
Ep Protest
Owner Information
Owner ID: 0287449
Owner Name: CITY-GALVESTON TRUSTEE
Owner Address: P O BOX 779
GALVESTON,TX 77553-0779
Property Address: 1119 31ST ST REAR

Parcel Information

Legal Description:
Neighborhood:
Acreage:

Cross Reference:
Undivided Interest:

Exemption Codes:
Entity Codes:

Deed Type:
Deed Book:
Deed Page:
Map Page:

Links:

Values Breakdown

GALVESTON, TX 77550

ABST 628 PAGE 113 SW PT OF LOT 9 (9-3) BLK 91 GALVESTON
3505.1( 3505.1 - Galveston Townsite (nhk) )
0.023

3505-0091-0009-003

100%

EX (Exempt Property)

GGA (Galveston County)

RO1 (Road Dist #1)

J01 (Galv College)

NO1 (Nav District #1)

RFL (Co Road & Flood)

S$10 (Gaiveston Isd)

C30 (Galveston City)

Sheriff's Deed

2012022953
357-B

2013 Preliminary Value

Land HS: $3,810 +
Land NHS: $0 +
Improvement HS: $4,250 +
Improvement NHS: $0 +
Ag Market: $0
Ag Use: $0 +
Timber Market: $0
Timber Use: $0 +
Assessed: $8,060 =
Improvements )
ID Type SPTB Seg Value
Imp1 R (Residential) A9 (Exempt Residential Single Fi2 $ 4,250
A m P TN " [alat - T —~ - - . -
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AGENDA ITEM #53.



Garret Foskit
Galveston County Nuisance Abatement Officer

Nuisance Abatement Program Phone: 409-766-4509
Fax: 409-766-4510

October 8§, 2013

Hon. Mark Henry, County Judge
Hon. County Commissioners Court
722 Moody, suite 200

Galveston TX 77550

RE: The Abatement of Four (4) Tax Foreclosed Properties
Gentlemen:

The Cities of La Marque and Hitchcock have requested the demolition of dilapidated Galveston
County tax foreclosed structures. The structures locations are listed below. The Hitchcock - La
Marque foreclosure committee has approved all four structures for demolition. The funds are in
the Nuisance Abatement program (Account #1101-110000-5429301). We request permission of
Commissioner’s Court to order the abatement of the structures.

La Marque

2228 Boss Rd
2217 Eriksson Ln
Hitchcock

8122 Barry Rd
7603 Jordan Ln
Sincerely,

Garret Foskit
Nuisance Abatement Officer

1620 Gill Rd, Dickinson, TX 77539



AGENDA ITEM #6.a.



COUNTY OF GALVESTON
RUFUS CROWDER, CPPO CPIPB COUNTY COURTHOUSE GWEN MCLAREN, CPPR
PURCHASING AGENT 722 Moody (21" Street) ASST. PURCHASING AGENT
Filth (3™ Floor

GALVESTON. TEXAS 77550
{400 T70-53371

October 8, 2013

Honorable County Judge

And Commissioners’ Court

County Courthouse

Galveston, Texas

Re: REFP #B122033, Automotive Parts & Supplies

Gentlemen,

The contract associaled with RFP #B 122033, Automotive Parts & Supplies scheduled for its First
extension on October 28, 2013. This contract was approved for a total of three (3) years. The
contracted vendor for this service is Santa Fe Auto Parts, Inc.

No amendments to the contracts have been requested at this time.

It is requested that you authorize an extension on this contract.

Your consideration in this matter will be greatly appreciated.

Respecifully submitied,

A

Rulus G. Crowder, CPPO CPPB
Purchasing Agent
County of Galveston

Attachments



The County of Galveston
ROAD & BRIDGE DEPARTMENT
5115 Highway 3
Dickinson, Texas 77339

Layne Harding Office 281/534-4152
Rouad Administralor Facsimile 281/614-5073
C

Date: September 5, 2013
To: Rufus Crowder, Purchasing Agent
From: [.ayne Harding, Road Administrator %"B’

Re: RFP# B122033 — Automotive Parts & Supplies

I recommend the first extension of this contract with Santa Fe Auto Parts, Inc.

Thank you.

LH/djs



L 1
Ttgyy gy e
(409) 682-4018
Fax: (409) 770-5132

1912 Scaly

Galveston, Texas 77551
CHARLES S. LANGFORD
FLEET MANAGER
COUNTY OF GALVESTON

September 10, 2013

To: Rufus Crowder

Re: Contract Extension

I have no problem with the Contract Extension - Bid#b122033 - Automotive Parts and Supplies
and suggest we extend the contracts as soon as possible.

Thank You

Charles Langlord
Fleet Manager



Galveston County Parks Department

Date: September 18, 2013

To: Rufus Crowder, Purchasing Agent

From: Cameron Parker, Operations Manager

Re: L Automotive Parts & Suppiles

ecommend the first extension of this conxact with Santa Fe Auto Parts, Inc.

CP/sa

O Mise g 7]

I provade camposhensia aad ey ectaghongd oppartumties e Galveston County itizonsg i wisidors Ihrough the slewdarndshgp ol our resouLes
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Charles Kenworthy
Director of Facilities

To: Rufus Crowder
From: Charles Kenworthy
RE: Automotive Parts

Rufus.

A ;q%-w@*-‘f.

COUNTY OF GALVESTON

September 19. 2013

It is my recommendation to authorize an extension for Bid# B122033- Automotive Parts and
Supplies to Santa Fe Auto Parts for an additional year. Please contact me if you have any

questions and or concerns.

Regards.

Chagles Kenworthy

COUNTY COURTHOUSE 722 MOODY  GALVESTON, TEXAS 77550



SANTA FE AUTO PARTS, INC.
13207 Hwy 6 = P.O. Box 640
Santa Fe, TX 77510
409-925-5615

September 25, 2013

Rufus Crowder
The County of Galveston
722 Moody

Galveston, TX 77550

RE: Contract for Bid 8122033
Mr. Crowder,

As per our recent conversation, we would like to extend the above referenced bid for the
period October 28, 2013 through October 27, 2014.

We look forward to a continued relationship in serving your parts needs.
Thank you,

Robert Hagerman

Operations Manager

Santa Fe Auto Parts, Inc.

Email: bhagerman@aol.com



SPECIAL PROVISIONS

REP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

PROPOSAL FORM
THE FIRM OF: Santa Fe Auto Parts, ;nc.
Address: 13207 Hwy 6 - P.O. Box 640

Santa Fe, TX 77510

The following shall be returned with your proposal. Failure to do so may be ample cause for rejection of proposal as
non responsive. It is the responsibility of the Proposer to ensure that Proposer has received all addenda.

[tems: Confirmed (X):

1. References (if required) X

2. Addenda, if any. #1 #2 #3 M

3. One (1) original and four (4) copies of submittal X

4. Attachment A, C and D X

5. Vendor Qualification packet X

6. Payment Terms: X net3o Other

Person to contact regarding this proposal: Robert Hagerman

Title: Operations Manager  ppope. 409-925-5615 Fax; 209-925-1477

E-mail address:  BHagermang@aol.com

Name of person w bing the Firm;__ Robert Hagerman

Signature: ¢ A Date: Sep 25, 2012
. /4

Title: Operations Manager  ppgope; 409-925-5615 Fax: 409-925-1477

E-mail address: BHagermang@aol.com




RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

PROPOSAL FORM
References:

Please submit at least three (3) public references including name of organization, the name and title of a contact
person and telephone number for contact person, and a brief description of the food related services provided.

Clear Creek I.S.D.

1. Firm Name
Contact Bryan Bradshaw |
w@ccisd.net
Tile Shop Foreman Emgy ~ Bradshawe

Mailing Address_ F -O+ BOX 799 League City, TX 77573

Phone 281-284-0635 281-284-0609

Fax

Description__ Vehicle & Bus parts

i inson I.S.D.
2. Firm Name___ D1CK1

n Winters
Contact Ke

Fleet Manager kenshop@live.com

Title E-mail

Dickinson, TX 77539

= ' ~229-7301
Phone  281-229-7320 | 281-229

Description vehicle & Bus parts

3. Firm Name Texas City I.S.D.
Contact  Lenn Bristow
Titte Fleet Manager Bl Dristow@tcisd.org
Mailing Address P.0O. Box 1150 Texas City, TX 77592
Phone 409-739-0199 Fax 409-942-2816
Description Vehicle & Bus parts

**The rest of this page intentionally left blank**
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RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

ATTACHMENT C - “PROPERTY TAXES STATEMENT”

FAILURE TO COMPLETE THIS ATTACHMENT MAY RESULT IN THE PURCHASING
AGENT DEEMING YOUR BID OR PROPOSAL “NON-RESPONSIVE”

The County of Galveston will not do business with any person or business that owes delinquent property
taxes to the County of Galveston.

Please indicate whether you owe delinquent property taxes to the County.

X I do not owe Galveston County property taxes that are delinquent.

I owe Galveston County taxes that are delinquent on property located at:
Santa Fe Auto Parts, Inc.

13207 Hwy 6 - P.0O. Box 640

Santa Fe, TX 77510

Robert Hagerman

Propos?mted or/f'yped Name

Proposer’s Slgnaﬁlréj
Sep. 25, 2012

Date

22



RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

ATTACHMENT D - “NON-COLLUSION STATEMENT”

FAILURE TO COMPLETE THIS ATTACHMENT MAY RESULT IN THE PURCHASING
AGENT DEEMING YOUR BID OR PROPOSAL “NON-RESPONSIVE”

The Undersigned affirms that they are duly authorized to execute this contract, that the company, firm,
partnership or individual has not prepared this proposal in collusion with any other proposer, and that the
contents of this proposal as to prices, terms or conditions of said proposal has not been communicated by
the undersigned ner by any employee or agent to any other person engaged in this type of business prior
to the official opening of this proposal.

Vendor Santa Fe Auto Parts, Inc.

- . Santa Fe, TX 775310
Address 13207 Hwy 6 P.0O. Box 640 an ’
Phone 409-925-5615 / Fax 409-925-1477

Proposer Signature m éé('jﬁéaxh./

Proposer printed name Robert Hagerman

Title Operations Manager

. /
Signature of Company Official Authorizing Proposal m W

Robert Hagerman

Printed name of Company Official Authorizing Proposal

Title Operations Manager
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Galveston County
Mainland, Galveston Island, and
Bolivar Peninsula Locations

Attachment A - Bid Sheet
Automotive Parts and Supplies

RFP #B122033
Santa Fe Auto Parts

Pricing: Proposer must complete the open boxes to the right of the Description column. Pricing is to be written or typed in ink as a plus
or minus (+, -) percentage where indicated, to the specified price list column. For example; -26% indicates a 25% discount, whereas +25%
indicates a 25% premium or adder. Brand names specified are for bidding purposes only. Proposer is to submit pricing for new, top-
of-the-line automotive parts, supplies, and accessories. All n_m=<m_.< and freight charges are to be included in bid prices.

5 =,_m case of a a_moa_um:ow\ cm:zmm_._ ::; m:n_ mﬁm;ama _u:o__._@, Em E..; u:om s:__ mo<o=... mm_<mm~o: 00::~< ammémm :6 :m_: 8 méma_
by item, groups, overall, or whatever combination of items is most advantageous to user depariments. Quantities are estimates as per
anticipated usage and forecasts and are used for bidding purposes only. No minimums or maximums are guaranteed. Any exceptions
to these proposal conditions (quantity price breaks, etc.) should be listed on a separate sheet of paper and submitted with

_u_.o_uomm_

Item Description m_.m:n_ m.a UM o._.<.\m @ U_moo_.__.._ o: Ext. Price Discount Off Ext. Price

[ # s Jobber Jobber List Jobber List

_ Main. & Isfand Loe. Bolivar Loc. |

1_|Air Compressors (Large Truck): Power Products $ 2,000.00 -50 2,000.00 -50 2,000.00
2 |Air Brake Chambers & Slack Adjusters Power Products $ 2,000.00 =50 2,000.00 =20 2,000.00
3_[Altemalors-New: WAT B $ 800.00 -50 goo00| =50 800.00 |
4 |Altemators Rebuilt BEB $ 800.00 -30 800.00 ~30 800.00
5 |Batteries: Exide 3 1,000.00 -25 1,000.00 -25 1,000.00
6 |Bearings: BCA Timken $ 2,000.00 -35 2,000.00 ~35 2,000.00
7 |Belis: Gales Green Stripe, Dayco Gates $ 2,000.00 =30 2,000.00 =30 2,000.00
8 |Brake Shoes & Pads: Wagner, Bendix Wagner $ 3,000.00 ~30 3,000.00 -30 3,000.00
9 |Brake Hardware; Wagner, Bendix Dorman $ 1,000.00 =50 1,000.00 -50 1,000.00
10 |Chassis Paris: Moog, TRW Moog $ 3,000.00 30 3,000.00 -30 3,000.00
11 |Chemicals: Berryman Berrvman $ 200.00 -50 200.00 ~-50 200.00
12 |Chemicals: CRC CRC $ 500.00 -50 500.00 -50 500.00
13 |Electrical Connectors sStandard Ian. $ 300.00 -30 300.00 =30 300.00
14 |Cooling System Parts: Stant Stant $ £00.00 -25 600.00 -25 600.00
15_|Engine Mgmt.-Rotors, Poinls, PCV Valves | Standard Ign. $ 2,000.00 =30 2,000.00 -30 2,000.00
16 |Exhaust Parls: Walker Walker $ 1,000.00 =30 1,000.00 =30 1,000.00
17 |Filters: Wix, Fram, Motoreraft Wix $ | 10,000.00 -50 10,000.00 -50 10,000.00
18 |Fuel Pumps-Diesel-New: Airtex $ 2,000.00 -30 2,000.00 -30 2,000.00
19 |Fuel Pumps-Diesel-Rebuilt: M&D $ 2,000.00 =50 2,000.00 -50 2,000.00
20 |Fuel Pumps-Gas-New: Carter, Airtex Airtex $ 3,000.00 -30 3,000.00 -30 3,000.00
21 |Fuel Pumps-Gas-Rebuilt; M&D $ 1,000.00 =50 1,000.00 -50 1,000.00




Galveston County
Mainland, Galveston Island, and
Bolivar Peninsula Locations

Attachment A - Bid Sheet
Automotive Parts and Supplies

Ssanta Fe aAuto Part

RFP #B122033
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item Descriptlion arty.J; @ Discount Off Ext. Price Discount Off Ext. Price
# [ Jobber Jobber List Jobber List
[ Main. & Istand Loc. Bolivar Loc.
22 |Fuel Shut Off Solenoids-Diesel: Power Products $ 1,000.00 -50 1,000.00 -50 1,000.00
23 |Gaskels: Fel-Pro Fel Pro [ 400.00 -30 400.00 =30 400.00
24 |Gear Lube-5 gal. Container: Chevron Delo $ 200.00 -50 200.00 -50 200.00
25 |Hoses: Gales, Dayco Gates $ 1,000.00 -30 1,000.00 -30 1,000.00
26 |Injection Pumps-Diesei: M&D $ 1,000.00 =50 1,000.00 =50 1,000.00
27 |Injectors-Rebuilt: M&D 3 800.00 =50 800.00 =50 800.00
28 |Ignilion Parls: Standard Ignition Standard Ign. $ 800.00 -30 800.00 =30 800.00
29 |Lighting: Wagner Wagner $ 800.00 -50 800.00 -50 800.00
30 |Mini-Bar Lights: Grote $ 700.00 ~25 700.00 -25 700.00
31 [Permatex Type Products: Permatex $ 400.00 =50 400.00 =50 400.00
32 |Seals: National Timken $ 2,000,00 -35 2,000.00 -35 2,000.00
33 |Shocks: Monroe Monroe % £00.00 ~30 500.00 =30 500.00
34 |Spark Plugs: Champion, Motorcraft AC/champion/Framl $ 500.00 -50 500.00 -50 500.00
35 |Starters-Remanulactured: BBR § 500.00 -30 500.00 -30 500.00
36 |Starters-New: WAI $ 1,000.00 =50 1,000.00 ~50 1,000.00
37 |Strobe Lights Signal Stat $ 500.00 -40 500.00 ~-40 500.00
38 |Switches: Signal Slat Signal Stat $ 1,000.00 -40 1,000.00 -40 1,000.00
39 [3M Type Products; 3-M $ 500.00 =50 500.00 -50 500.00
40 (Universal Joints: Precision Precision $ 800.00 =30 200,00 -30 800.00
41 [Water Pumps-New: TRW, Carler, Airlex Airtex $ 1,000.00 -35 1,000.00 -35 1,000.00
42 |Water Pumps-Rebuilt: A-1/Cardone $ 500.00 -40 500.00 ~-40 500.00
43 |Wipers & Accessories: Anco Anco $ 1,000.00 -50 1,000.00 -50 1,000.00
44 |Wire & Cable: Standard, DCW Standard Ign. $ 1,000.00 -~30 1,000.00 -30 1,000.00
45 |Misc. ltems: Floor Dry, hand cleaner, Balcones/GoJo $ 1,000.00 =50 1,000.00 =50 1,000.00
washer fluid, car cleaning supplies, eic. Rain-x/Mequires,| etc.,
Totals: 59,100.00 59,100.00 59,100.00
2




RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

The County of Galveston is seeking a vendor or vendors to provide new, unsued, top-of-the-line, repair parts,
supplies, and acessories as specified in the Request for Proposal.

*PROPOSAL MUST COMPLY WITH ALL FEDERAL, STATE, COUNTY, AND LOCAL LAWS
CONCERNING THESE TYPES OF AUTOMOTIVE PARTS AND SUPPLIES.

*DESIGN, STRENGTH, QUALITY of materials and workmanship must conform to the highest standards of
manufacturing and engineering practice.

DESCRIPTIONS:
Any reference to model and/or make/manufacturer used in proposal specifications is descriptive, not restrictive. It is
used to indicate the type and quality desired.

ALL ITEMS PROPOSED SHALL BE FIRST LINE QUALITY, TOP-OF-THE-LINE, NEW AND OF CURRENT
STOCK, EQUAL TO OR BETTER THAN ORIGINAL EQUIPMENT (OEM) AND MEETING ALL
RESPECTIVE SPECIFICATIONS, AND UNLESS OTHERWISE SPECIFIED, IN FIRST-CLASS CONDITION.
NO SECOND LINE PRODUCTS WILL BE ACCEPTED.

It shall be understood that Galveston County personnel will at times come to vendors location to purchase parts and
supplies. Every effort will be taken to expedite their orders. A purchase order MUST accompany the request for
materials at the time of receipt.

It shall be understood that full credit will be given by the vendor for all items purchased that have been returned in
good, unused condition.

Vendor must provide return policy on all items with their proposal.

This proposal package references three (3) areas for pick up and/or delivery. Port Bolivar Peninsula, Galveston
Island, and Mainland areas. Any vendor may propose on any area; however, the areas may be awarded seperately.

Attached are lists of vehicles and equipment (Attachment B) that each proposal will cover. These lists are examples
supplied solely for proposal purposes only. These are examples of the tyes of equipment for which the County may
need parts and supplies on an annual basis.

Vendor shall set up pricing on vendor's computers, so that when the Coutny’s account is brought up, the proposal
prices will automatically be priced accordingly.

PRICING:

PROPOSAL PRICING MUST BE EXPRESSED BY MANUFACTURER AND PERCENT OFF THE NOTED
MANUFACTURER’S CURRENT BLUE SHEET JOBBER’S PUBLISHED PRICE SHEETS. EACH
PROPOSER MUST INCLUDE COPIES OF THESE LIST(S) WITH THEIR RESPECTIVE BIDS. FOR ID
CLARIFICATION AND EVALUATION PURPOSES, ALL PROPOSERS MUST COMPLETE ATTACHMENT
A AND SUBMIT WITH THEIR BID PROPOSAL. IN INSTANCES WHERE PRICING IS MADE
AVAILABLE BY OTHER MEANS (LE., C.D. BASED IN FORD MOTOR COMPANY PRICE LIST FPS 3642),
PROPOSER IS TO SUBMIT PRICING WITH A MARK-UP FROM THE DEALER PRICE COLUMN. (SEE
ATTACHMENT E FOR PRICING EXAMPLE)

No taxes are to be added as Galveston County is exempt by Statute.
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RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

PURCHASE ORDERS:

A purchase order(s) shall be generated by Galveston County to successful proposer for all orders placed. The
purchase order MUST appear on all itemized invoices and packing slips. Galveston County will not be held
responsible for any orders placed/delivered without a valid current purchase order number.

Packing slips or other suitable shipping documents shall accompany each shipment and shall show:
a. Name and address of successful proposer

b. Name and address of receiving department and/or delivery location

c. Galveston County Purchase Order number

d. Descriptive information as to the items delivered, quantity, number or containers, etc.

INVOICES:
Invoices must be itemized indicating all repairs and all parts used. Invoices must be submitted to:

Galveston County Auditor’s Office
Attn: Accounts Payable
P.O. Box 1418
Galveston, Texas 77553

Failure to submit invoices to the above address or failure to include the Purchase Order Number will result in delay
in payment.

Vendor must accept purchase order numbers for specified parts and supplies. Vendor shall not perform any
work or release any supplies and/or parts to any authorized representative of the County of Galveston unless
a valid purchase order number issued by the office of the Galveston County Purchasing Agent accompanies
the order or If vendor can comply with the provislon as stated in the General Provisions, page 3, item 12,
Procurement Card Program. Payment for any items issued without prior receipt of a valld purchase order
number may become the sole responsibility of the successful vendor,

Automotive parts supplied under this contract shall be subject to the County’s approval. ltems found defective or not
meeting specifications shall be picked up and replaced by the successful proposer within one (1) week after
notification, the item will become a donation to the County for disposition.

DELIVERY:

All delivery and freight charges (FOB Galveton County designated location) are to be included in the bid price.
Proposer must provide without charge, same delivery if requested and mutually understood to be within reason by
both parties.

DELIVERY TIME:

Proposals shall show number of hours required to place items at the County’s designated location. Failure to state
delivery time may cause proposal to be rejected. Successful proposer shall notify the using department immediately
if delivery schedule cannot be met. The County has the right to extend delivery time if reason appears valid.
Successful proposer must keep the using department advised at all times of the status of the order.



RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

NON STOCKED ITEMS:

[t is understood that on occasion, requests will be made by Galveston County personnel to purchase items that are
not normally stocked by vendor. In these extreme cases, vendor shall make a considerable effort to deliver said
itern(s) to Galveston County in a time period that is considered reasonable and mutually agreeable by both parties.

All proposers must include the following with their submittals:

SIGNED CONTRACTS:

Contract documents are included with this Request for Proposal. Proposers must sign three (3} original contracts and
return with their proposal submittal. Upon approval and proper signature by the Commisioners’ Court, the
successful proposer will be forwarded an original signed contract and a notice to proceed. No service is to be
rendered unless this procedure is followed and completed by both parties.

VENDOR QUALIFICATION PACKET:
All proposers must complete the Vendor Qualification Packet that is attached to this RFP.

PROOF OF INSURANCE:
(See page 9, General Provision, Item 37, Proof of Insurance)

CONFLICT OF INTEREST QUESTIONNAIRE:
(See page 10, General Provisions, Item 39, Conflict of Interest Disclosure Reporting)

AWARD CRITERIA:
The selection process will be based on the responses to this Request for Proposal and any interviews required to
verify the ability of proposer to provide services,

COST - 50%
The proposer shall provide pricing information relative to providing the services & supplies outlined herein on
Attachment A, Bid Sheet.

LOCATION(S) - 30%
The proposer shall specify addresses, contact information and hours of operation for every business location within
Galveston County.

CORPORATE EXPERIENCE-10%
The proposer shall provide information describing the corporate make-up of the company.

COMPLETENESS - 10%

ATTAHCMENTS A, CAND D
All proposers must complete Attachments A, C and D that are attached to this RFP.

The proposer shall be rated as to the completeness of submitted proposal regarding meeting all conditions as
outlined herein. Attachment A, Bid Sheet, Attachment C, Property Taxes Statement, and Attachment D, Non-
Collusion Statement, should be filled out and returned with proposal submittal.

The County reserves the right to investigate and confirm the proposer’s financial responsibilty. This may include

financial statements, bank references and interviews with past Contractors, employees, and creditors. Unfavorable
responses to theses investigations may be considered grounds for rejection of proposal.
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RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

TERM:
Term of contract shall be one (1) year from date of acceptance and approval of proposal by Commissioners’ Court
with an option to continue for an additional two (2) one (1) year periods if mutually agreeable.

If during the life of the contract, the successful proposer’s net prices to other customers for auto parts and supplies
awarded herein are reduced below the contracted price, it is understood and agreed that the benefits of such
reduction shall be extended to Galveston County.

A price re-determination may be considered by Galveston County only at the anniversary sate of the contract and
shall be substantiated in writing (i.e. Manufacturer's direct cost, postage rates, Railroad Commission Rates, etc.).
The proposer’s past experience of honoring contracts at the proposal price will be an important consideration in the
evaluation of the lowest proposal, Galveston County reserves the right to accept or reject any and all of the price re-
determinations as it deems to be in the best interest of the County.

Unless otherwise amended in writing and endorsed by both parties prior to the beginning of each respective renewal
period, all terms and conditions of the contract shall remain in full force and effect with the only change being in the
contract term.

EXCEPTION/SUBSTITUTIONS:

All proposers meeting in the intent of the Request for Proposal will be considered for award. Proposers taking
exceplion to the specifications, or offering substitutions, shall state these exceptions in the section provided or by the
attachment as part of the proposal. The absence of responsible material evidencing vendors ability to perform in
strict accordance with specifications of the invitation, may result in disqualification.

In the event any legal action is undertaken by County to collect the percentage of gross receipts for any part thereof
due under this agreement, the service provider shall pay the County in addition to any recovery, reasonable
attorney’s fees as expenses of such legal action, plus the Court costs of such legal action.

ADDENDA:

Any ineterpretations, corrections or changes in this Request for Proposal and specifications will be made by
addenda. Sole issuing authority of addenda shall be vested in the Galveston County Purchasing Agent. Addenda will
be mailed to all who are known to have received a copy of this Request for Proposal. Proposers shall acknowledge
receipt of all addenda.

WARRANTY:
Successful proposer shall warrant that all items shall conform to the proposed specifications and/or all warranties as
stated in the Uniform Commercial Code and be free from all defects in material, workmanship and title.

REMEDIES:
The successful proposer and Galveston County agree that both parties have all rights, duties, and remedies available
as stated in the Uniform Commercial Code.

VENUE:

This agreement will be governed and construed according to the laws of the State of Texas. This agreement is
performable in Galveston County, Texas.

i8



RFP #: B122033
OPEN: 09/27/2012
TIME: 2:00 PM

SPECIAL PROVISIONS
AUTOMOTIVE PARTS AND SUPPLIES
GALVESTON COUNTY, TEXAS

ASSIGNMENT:
The successful proposer shall not sell, assign, transfer or convey this contractr, in whole or part, without prior
written or verbal consent of the Galveston County of Purchasing Agent.

SILENCE OF SPECIFICATIONS:

The apparent silence of these specifications as to any detail or to the apparent omission from it or a detailed
description concerning any point, shall be regarded as meaning that only the best commercial practices are to
prevail. All interpretaions of these specifications shall be made on the basis of this statement.

All items must be proposed, or the proposal may be considered non responsive.

This proposal will be awarded by areas. Mainland, Galveston island, Bolivar or all areas.

Galveston County has tried to take a sample of each type of auto parts and supplies required by the County. The
proposer should understand that there may be more parts and supplies that the proposer will be asked to produce
during the term of the contract. Prices should be in comparison with the types of items previously proposed.
Anticipated volumes are an estimate of yearly amounts that Galveston County expects to order however, the County
expects to order however, the County does not guarantee any minimum amounts, and will pay only for items

actually ordered and delivered.

If proposer does not witsh to propose at this time, but wishes to remain on the bid list for this commodity, please
submit a “NO BID” by the same time and at the same location as stated for bidding.

ANY REFERENCES TO NAME BRANDS ARE FOR BIDDING PURPOSES ONLY.
PROPOSAL CONTENTS:

This proposal consists of the Request for Proposals, Proposal, Provisions, Specifications, Attachments, Contract, and
other terms and conditions as are attached or incorporated by reference in the schedule of the Request for Proposals.

The remainder of this page intentionally left blank
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AGENDA ITEM #7.



THE COUNTY OF GALVESTON

RUFUS CROWDER, CIPPO CPPIS COUNTY COURTHOUSE GWEN MCLAREN, CPPB
PLIRCHASIENG AGENT 722 Mowdy (217 Strect) ASST. PURCHASING AGENT
Filth (5") Floor
GALVESTON. TEXAS 77530
{209} 770-5371
October 8, 2043

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: Disposal ol Salvage or Surplus Property

Gentlemen,

I is requested that authorization be granted to dispose of the salvage and/or surplus property
items represented on the attached lists. This request is per the instructions outlined in the Texas

Local Government Code, section 263,152, Disposition.

These items will be placed on the GovDeals website or other authorized means of disposal
within 30 days after authorization is granted.

Your consideration in this matter will be greatly appreciated.
spectiully submitted,

S

Rufus G. Trowder, CPPO CPPB
Purchasing Agent
County ol Galveston

Attachment



McCuIlough, Darla

From: Beshears, Vickie

Sent: Monday, October 07, 2013 3:33 PM

To: McCullough, Darla; Dickey, Tammy

Subject: CC Agenda Request

Attachments: Scanned from a Xerox Multifunction Device.pdi
Hello Darta,

Could you please place the items listed below on the next avaitable CC agenda for approval to be properly disposced of.

Information Technology
-Compuier Equipment (see attached list)

Shenft - Corrections Department
-8 each, Miscellancous Equipment (see attached disposal forms)

County Clerk's Olfice
- 12 cach, Miscellancous Equipment (sce attached disposal forms)

Fleet Department
=2 cach, 2008 Crown Vics (sce attached auction forms)

Pleuse let me know il you have uny questions.
Revards,

Vickie Beshears

Fixed Assct Property Manager
Galveston County
409-770-5417 Phone
H0U-621-T991 Fax



Columnl L Column2 Column3 Columng Column5 Columnb
Projectors

Serial Number AssetTag Make  Model  FAIDTeg  |EBR@MBAL
GYHG6X0S87F 1591006063 Epson EMP-X3 NA Salvage
Printers

Serial Number  AssetTag  Make Mode! FAIDTag  [Conajie
USNC019787 1591001595 Laserlet 4000 1677 Salvage
UsQcCo74251 1591005035 Laserlet 4000 16922 Salvage
USDG058661 1591010822 Laserlet 6P 1496 Salvage
CN91HB705B059K 1591008115 HP Scanjet 7000 NA Salvage
UsDGO58661 NA Laserlet 6p 1496 Salvage
USNC021053 1591001341 Laserlet 4000 16207 Salvage
USQX084320 1581001505 Laserjet 4050 17709 Salvage
MYS8BD12CXTA 1591001546 Hp Fax 920 NA Salvage
MY55CD32T5L0 1591005072 HP PSC 1610 NA Salvage
LBP242228 1591007158 Xerox 3635 NA Salvage
YGG290541 1591002397 Xerox 6120 NA Salvage
WPH035119 1591005028 Xerox 3500 NA Salvage
USMC100732 1591001576 HP 4000 16913 Salvage
USNC134200 1591001556 HP 4000 16757 Salvage
USQF045718 1591001283 HP 4000 17484 Salvage
USNC014178 1591001657 HP 4000 1675 Salvage
USBC157744 1591001625 HP 4000 17662 Salvage
USNC021048 1591001270 hp 4000 16202 Salvage
CNBKK91346 1591001791 hp 1300 NA Salvage
USGx084568 1591001272 hp 4000 17713 Salvage
UsSax084581 1591001504 HP 4000 17715 Salvage
krk1jc9602956a5)841780247 1591002356 Xerox M20l NA Salvage
krk1jc9602787asj84x680188 1591002476 Xerox M20I NA Salvage
¢cncb166618 1591003117 HP 1300 NA Salvage
USFB319069 1591001292 HP 4PLUS 6893 Salvage
usqb067309 1591001501 HP 4000 17688 Salvage
¢cncb128262 1591001511 HP 1300 NA Salvage
usgn3sN634 1591002790 HP 1100 NA Salvage
uskc032501 1591001316 HP U 7018 Salvage
krk1jc9602956a5i841780260 1591002355 Xerox M20l NA Salvage
krk1jc9602956asj84p6e0309 1591004940 Xerox M20I NA Salvage
RYU339465 1591006169 Xerox M20l NA Salvage
CAT396131 1591006781 Xerox 3124 NA Salvage
USQB038690 1591001523 HP 4000 17463 Salvage
U61944F9J570730 NA Brother HL-21 NA Salvage
U61944F91570729 NA Brother Hl-22 NA Salvage
U61944F9I570725 NA Brother HL-23 NA Salvage
1u61944f9j570801 NA Brother HL-2140 NA Salvage
U61944F91570809 NA Brother HL-24 NA Salvage
USQB038690 1591001523 HP 4000 17463 Salvage




USNC019787 1591001595 hp 4000 1677 Salvage
UsMB078397 1591005077 hp 4000 16574 Salvage
USPEO11428 1591001276 hp 1100 17610 Salvage
UsQX109055 1591001457 hp 4000 17801 Salvage
USGNO77646 1591005083 hp 1100 17387 Salvage
UsDG0S8661 NA hp 6p 1496 Salvage
cndx171501 1591010520 HP 4014 NA Salvage
uspg068741 1591001732 HP 1100 17776 Salvage
[1h390726 1591006280 Xerox PE220D NA Salvage
usrn126055 1591001473 HP 1100 17775 Salvage
cncb166586 1591003112 HP 1300 NA Salvage
cncb166592 1591003118 HpP 1300 NA Salvage
KRK1JC9603165B5)84 1591006171 Xerox Mz20i NA Salvage
wph102461 1591006839 Xerox 3500 NA Salvage
cn91hb705b059k NA HP 7000 NA Salvage
krk1jc9603165bsj8417j0083 NA Xerox M20! NA Salvage
Computer Monitors

Serlal Number AssetTag  Make Model FAID Tag  [EBRGiany
Q57342600002C 1591003983 Gateway 17inch NA Salvage
Q57342600259C 1591003510 Gateway 17inch NA Salvage
QC9074922898 1591008601 Viewsonic 22inch NA Salvage
QC9074922764 1591008595 Viewsonic 22inch NA Salvage
QS7342600370C 1591003708 Gateway 17inch NA Salvage
Q57342600447C 1591003615 Gateway 17inch NA Salvage
Q57342600305C 1591003790 Gateway 17inch NA Salvage
Q57342600478C 1591003667 Gateway 17inch NA Salvage
Q57342600594C 1591003283 Gateway 17inch NA Salvage
Q57342600763C 1591003180 Gateway 17inch NA Salvage
Q57342600255C 1591003926 Gateway 17inch NA Salvage
DL4AQ904058329 1591005451 Phillips 22inch NA Salvage
Q57342600036C 1591003311 Gateway 17inch NA Salvage
Q57342600225C 1591003467 Gateway 17inch NA Salvage
Q57342600471C 1591003445 Gateway 17inch NA Salvage
Q57342600627C 1591003730 Gateway 17inch NA Salvage
Q57342600708C 1591003737 Gateway 17inch NA Salvage
QS7342600972C 1591003760 Gateway 17inch NA Salvage
Q57342600494C 1591003947 Gateway 17inch NA Salvage
Q57342601011C 1591003353 Gateway 17inch NA Salvage
qs7342600604¢ 1591003810 Gateway 17inch NA Salvage
qs7342600070c 1591003707 Gateway 17inch NA Salvage
qs7342600496¢ 1591003877 Gateway 17inch NA Salvage
057342600729¢c 1591003941 Gateway 17inch NA Salvage
qs57342600593¢ 1591003761 Gateway 17inch NA Salvage
057342600843C 1591003715 Gateway 17inch NA Salvage
Q57342600225C 1591003467 Gateway 17inch NA Salvage
Q57342600211C 1591003972 Gateway 17inch NA Salvage



QS7342600662C 1591003540 Gateway 17inch NA Salvage
Q57342600941C 1591003532 Gateway 17inch NA Salvage
Q57342600778C 1591003769 Gateway 17inch NA Salvage
Q57342601082C 1591003867 Gateway 17inch NA Salvage
Q57342600348C 1591003484 Gateway 17inch NA Salvage
057342601193C 1591003393 Gateway 17inch NA Salvage
Q57342600730C 1591003871 Gateway 17inch NA Salvage
(9074922895 1591006922 Viewsonic 22inch NA Salvage
A1AD33700973 1591001321 Viewsonic 17inch NA Salvage
QC9072720563 1591004831 Viewsonic 22inch NA Salvage
QC9074924427 1591006909 Viewsonic 22inch NA Salvage
QC9072622085 1591006497 Viewsonic 22inch NA Salvage
QC9072720557 1591004832 Viewsonic 22inch NA Salvage
Qs7342601073C 1591003328 Gateway 17inch NA Salvage
057342600342¢C 1591003258 Gateway 17inch NA Salvage
Q57342600896C 1591003857 Gateway 17inch NA Salvage
Q57342600182C 1591003697 Gateway 17inch NA Salvage
29567357 1591001240 Gateway 1Sinch NA Salvage
32850180 1591003045 Gateway 15inch na Salvage
Q57342600597C 1591003748 viewsonic 22inch NA Salvage
Receipt Printers
iSerial Number AssetTag  Make Model FAID Tag _ [GonditiGoks)
450120500114 1591000472 Star SP300 NA Salvage
450170100128 1591006480 Star 5P301 NA Salvage
450161000126 1591006479 Star 5P302 NA Salvage
450130102236 1591005242 Star 5P303 6793 Salvage
Cisco Phones
[Serfal Number AssetTag  Make Model FAID Tag  {Gandjtiohka!
INMO9S081F4D 1591008883 Cisco Systems 7940 NA Salvage
INM092728T1 1591008711 Cisco Systems 7960 NA Salvage
fINMO09271VLY 1591009606 Cisco Systems 7940 NA Salvage
INMO09271VHH 1591009607 Cisco Systems 7940 NA Salvage
inm09272brg 1591010693 Cisco Systems 7960 NA Salvage
fch11518ndw 1591006748 Cisco Systems 7960 NA Salvage
inm0927250e 1591009333 Cisco Systems 7940 NA Salvage
TypeWriter
Serial Number Asset Tag  Make Model FAIDTag (B0

1BM Selectronics2 6655 salvage
Port Replicators
Serial Number AssetTag.  Make  Model FAID Tag  [COnglfibni
GWTF825/WaV 1591007135 Gateway ' RQ7 NA salvage
2178236601288 1591007488 Dell ES500 NA salvage
2426250502621 1591010526 Dell PRO3X NA salvage
331740-001 1591002695 hp pri0ogs NA salvage




Asset Manw Date
S AL %ﬂﬂ@ lo/4{ 2003
LT. Director Date
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORNMI

Date ? ",3"_/"’/ }

Lo Pwchasmg Depastment, Altention® Faved Asset Propeny Manager

[y ! " —t
i 245241«4 é:’m"l_/ 70 ISR L CrpnECc7ie s
S thenvegd S gty ' N, Depattment s psion

Re  Prealspasal disclosire

Method of dhsposal: Aucoon S Stanmg Bud Serap Desuoy

Please desenbe the ateny 1o the best o yow knowledge. Please hot any and afl delvgis,

Dispa-of o FAID No Descopion: MONLIOR
Make  VIEW SONIC 70 MONITOR Model.  VCDIS23123-8M
Seoal VN 23B020501555 Year 2002 Calor,  TAN

Descnpiron ol Eae: ST WIHHESTCANNLER
Reason for Disposal. RLPLACEMLENT
(s tus cem conently mi sound working condion? X Vs No

I ao, please desenbe and bist bl defeets

(R0 [T
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
A )
Py Flecessad Fased Aosct Property Manag

Ponme b | v
Y Is 200
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CENERAIL ASSET PRE-DISPOSAL DISCLOSURE FORM

e, 271 3
To Puchasing Departoeat. Attention® Firved Asset Property Manager

o o [Bptar 7o) BRANL  CopfgeTtos’

Authonead Seatanig Fomt Mo Depastusscnt [ esan

Ko Pae disposal shsclosure

Method ol chsposal. Avchion S Starting Bid Senap Deshoy

Please descnbe the nen o the best ol vour kaowledee  Please hst any and alf defects

Ihsposal of FANY No. Dusenpuon: SONY TV,
Make SONY 277V Model:  [WE2T06
Senal VIN V13634250 Year. 2000 Cofor:  GRLY

Deserption of Use, 1 SEDIN INMATE 1MODS
Reason los Desposad REPEACEMENT
Is this ilem curenly 1 soueed wotking condition? X Yeg No

1 . please desenbe and hiseal delects

[N

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

\q ’
I win e Fosed Anact Property Mg s

o e T4 07
TR FRUI



GENERAIL ASSET PRE-DISPOSAL DISCLOSURE FORNM

Date ‘7 -3p ""I)

Foo Pweclir i Depanmment, Anennoen: Fixed Asset Propenty Manager

" dom bane  TrmBagn o ppofeteen)

A e Sty Eiraml fwgr Deparument Bivasem

Re  Pre disposid disclosme

Method of depusal Auction % Starung Bt Serap Destioy

Pled-¢ desenbe e atem o the best of yoor knowledge, Please fist any aml aff defeas

Disposal wl FAID No: Desenipuon: - X-RAY SCAMNNER
Muhe  LGAG ASTROPHLUSCIS Model:  SYSTEM 213
Scrial VIN: - 33693 Yeur. 1997 Cualm: 1AM

Nesenpiion ol Use. SCAN PACKAGES IN FRONT LOBBY
Reason o Dispasal: - REPLACEMENT
ks this vem cuneotdy m sound workimz condivon* N Yes No

It no, please descenbe aod Tist all deleces

thha PLEASESEL ATTACUHED DOCUMINTS

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

FenmeNu |07
0l e



PURCHASING DEPARIMENT USE ONLY

g

1l Snned Proapgite Rlgs s



GENERAL ASSET PRE-DISPOSAL DISCLLOSURE FORM

I2atg, __-_?__-_--M -1 3

Lo Purchasing Depariment, Adention: 1 ived Asset Propeinty Monaga

Lione {Jo .f},f],’_ '-.72?/‘1'1 Mﬁ‘. éiﬂﬂf&ziﬂ/)

Vinm I'va €N Dpastancnt Ivasion

R Pre-disposal discloswe

Muthael of disposal: Auction % Starting B Scrap Desttoy

Mo desersbe the ent o the best ol your knowledee, Please listany and ali detecs

Pusposal of 1ATY No: Desenpuon RAPID PRINT TIME STAMP
Vahe,  RAPIDPRINI Muodel:  ARM AL
Sertal VIN: - 299333 Year:  UNKNOWN Colorr  TAN

Descrpion of L sy,
Reason B Disposal. - NOTLSED
(s ths bens currently o sommd workimg condimon? X Yes o

11 e, please deseaibe and hise all deleon

L hlw

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

(4]

Fran. o 1o vad Fasan St Progieney Manas



GENERAIL ASSET PRE-DISPOSAL DISCLOSURE FORNMI

rate: 6/‘ —x0 = 3.
P Purchasing Depariment, Antention: Fixed Assel Propesty Manger

fow Se 7 7Tom ITA0 . AW CPNNGELTE W‘-”)

vullsorized Saganat ity it e Departmn D naen

Re. Pie~chisposal diselosure

AMethod ol dasprasal: Ancton 3 Sttt hd Scrap Destroy

Mease desoribe the tem o the best of vour knowledge. Please st any and all deleets

Disposal of 1-AID S Descrption: T\
Make,  SANYOQ 37 Madel:  DS15204
Serial VIN: - B4300303530902 Year: 2004 Colorr BLACK

Desconpuion of Use INMATL PODS
Reason tos Disposal. REPTACEMLNT
b b e corrently i sound working condition”? X Yes Mo

1o, please deserbe and Fist all defecs,

LT

PLLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY
. }"-11- f

v Pioce -l Fxee] st Progrentn Mo aee
Fapin Tos b A 0T

._"lr'l



£ N
v
i e
I ~
- ‘ T
. .
Fay

GENERAL ASSET PRE-DISPOSAL DISCILLOSURE FORM

e (/ -3 wé 3

Jo Purchasmg Depariment, Aueonon’ Fised Asset Property Manager

brom. giaAzn/}c‘M'\, el BARN CORLECTIAS

MVioTned e gt Pant Sonw Diepartinwnt Fikisnm

Re IPre-disposal discosuie

Method of dispusal: Auction S Stasting Bud Scrap Destioy

IPlease dheserthe the teny to the best of your knowledge, Please hsiany and o deleets

Disposal of TALD Mo Desenpuion: 1.\
Make,  PLICO 21T Madel: PMC21A
Seriad VIN: - 4081386 Year: 2004 Color:  BLACK

Duscupnon ol L se. 1 SED IN INMATE I'ODS
Heason fon Disposal. REPLACEMENT
15 this stent coreenty i sound weorking condinon? . X Yoy No

W o, please desenibe and st alf defeas

LT

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY
l-l!_l/) VP

vt Processed Foael Aaset Properie Mare



sydBY

GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORNM

Dot ? -Qo ‘—'/ 3_

fer Puchasing Depaniment, Astention: 1ised Asset Propenty Manage

Hroar 1Spre ToutBAR ol ECTOALS

Mutle wizad Signatmy Paied Nan e Jrpascwr i b a

Ree Preedisposal disclosuwe

Muthod ol disposal. Aucuon  § Starting Bl Scrap De troy

Please descnbe tie ten w il best of your knowledge. Please listany and alf delects,

hsposal of FATD N Descrprion:  PHILIPS TV,
Make:  PEHLIPS TN 277 Model.  27PT90L15D 37
Serial VING - YA2A0024033570 Year. 2006 Colorr GREY

Pesaiptom ol'User USED IN INMATLE PODS
Reason Im Dsposal. REPLACCMENT
is this item currently 0 sound working comhtion? X Yes No

W ne, please desenbe and Dist all deleets.

URI)
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PLURCHASING DEPARIMEND USE ONLY
oy, o
bl .-I Y P Trval Ausd opany Matter

i M v
1S 20l
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

e G =y D

T Pureliasing Depariment, Atieiin: §ived Asset Froperty Managze

o San Bpar  TCn1 Gard condie 7E dvS

AR B TR Pt Sanw Pepartitwit Divisnn

e Pre-disposal disclosine

Methud of dr posal: Auction  § Swrung Bid Scrap Destioy

Please deseribe the e o the best of your knowledee. Please hstany and all defects.

Inspa al of FATD N Descripuoy RCA TV,
Make: RCA T LA Model: 27V LITYXNS
Serad VIN,  CBOOSGISNCBO9Y Year. 20006 Color.  GREY

Descopion of Use: USED IN INMATE 'OD
Keason tor Disposal: REPLACEMENT
U5 tos wem cureently m sound working condipon” N Yes Mo

e, please deseribe and fist all deleas,

Uil
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
iy -lu nll'lm [ Vi -1.}:‘:1 Perpesr Matia to



GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date: October 3, 2013

To: Purchasing Department, Attention: Fixed Assei Property Manager

From: Zﬁ e Aaron C. Marcus  County Clerk office /Real Propenty
7 Aulwonzed Sipnature I'rint Name Depantment?/Divasion

Re: Pre-disposal disclosure

Method of Disposalr X Desiroy ~ Serap ___ Salvage Siwarting Bid $

Please describe the item to the best of your knowledge. Please list any and all defects

Disposal of FAID No: 000000008341 Description:  Plat Reader/Printer R
Make:  Minolia Model: RP 6092
Serial VIN: 360807 Year: Untknown Color: Beive/Black

Description of Use:  Read Print plats

Reason for Disposal:  No lonzer used in our office

Is this item currenily in sound warking condition? Yes X No

Il no, please describe and list ali defects.

Does not turn on

CHhwer T B
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY

N 4,
Date Form Processed Foved Assa Property BManager

Joray Ha FAG7
3 18201)



GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  Qctober 3. 2013

To: Purchasing Department, Attention: Fixed Assct Property Manager

From: AZZ/ 7 Aaron C. Marcus  County Clerk office Real Propenty
7 Authorzed Signature oot Nasue Depactment Divisicn

Re: Pre-disposal disclosure

Method of Disposal. X Destroy Scrap Salvage  Starting Bid $

Please describe the item to the best of your knowledge. Please list any and all defects,

Disposal of FAID No: 000000008336 Description:  Micvofilm Reader .
Make: _Kodak Madel: _Starvue Reader
Serial VIN: 906 Yearr _Unknown  Color: _Beige/Black

Description of Use:

Reason for Disposal:  No lonser used in our office

s this item currently in sound working condition? Yes X No

If no. please describe and list all defects.

Ctlhwer:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY
Date {onn Processed e A'i';clT'tf»pcrly M:lll.li-tt‘l_.

Form No FA-07
03182013
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GENERAL ASSET PPRE-DISPOSAL DISCLOSURE FORM

Date:  Qctober 3, 2013

To: Purchasing Depariment, Atention: Fixed Asset Property Manager

From: ,/C/ S Avron C. Marcus  County Clerk affice /Real Property

7 Anbhoriged Signature IPrsat Name DepantmentIivism
L L

Re: Pre-disposal disclosure

Method of Disposal: X Desiroy ~_ Serp Salvage  Starting Bid §

Please describe the item 1o the best of your knowledge. Please list any and all defects,

Disposal of FAID No: Description: _Tvpewriter
Make: IBM Model:  Wheelwriter 30
Serial'VIN:  Unable to read Year: Unknown Color:  White

Description of Use:

Reason for Disposal:  No lonzer used in our office

Is his item currently in sound working condition? Yes X No

I no, please describe and list all defects,

Other - -
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY

acoit i ok
Dane Lo Prolessed Foxed Asset Propeny Manager

Jurm Ne § A7
03 (52013
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3, 2013

To: Purchasing Department, Atiention; Fixed Asset Propenty Manager

Feom: ,‘/f N, Aaron C. Marcus  County Clerk office Real Property

7 Authonzed Signiuce 'rint Namwe Depariment/ivision

Re: Pre-disposol disclosure

Method of Disposal: X Destroy Scrap Salvage Starting Bid §

Please describe the item 1o the best of your knowledge. Please list any and alf defects.

Disposal of FAID No:  _000000008252 Description: _Table R
Make: Model: -
Serial VIN: Year: Unknown Color:  White

Description of Use:

Reason for Disposal”  No longer used in our office

Is this item currently in sound working condition? Yes X No
I no, please describe and list alf defecis.

Broken welds Bent Jep

——

ther N
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
Dt Form Prowessed Eived -.r\-:_'-l.‘l Propenty Managee

Fotm Ho 1 A-07
a1 |8.2043
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date: October 3, 2013

To: Purchasing Depaniment, Aitention: Fixed Asset Property Manager

From: ,/éf R Aaron C. Marcus  County Clerk office /Real Property

7 Authwrized Sigmnure Print Mame DepaaumentyDivision

Re: Pre-disposal disclosure

Meihod of Disposal: X Destroy Scrap Salvage  Starting Bid &

Please deseribe the item to the best of your knowledge. Please list any and all defects,

Disposal of FAID No: Description. _ Microfihn Reader
Make:  Northwest Microfilm Model: 314
Serial VIN:  J024DB882 Yearr  Unknown Color: _Beipe/Black

Description of Use:  Read Microfilin

Reason for Disposal:  No Jonger used in our office
Is this item currently in sound working condition? Yes X No

If no, please describe and list all defects.

Daes not wra on

Onher;

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

L

Gate Fom Processed Tived Asset Property blavager

Form No FA-A07
03182013
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3, 2013

To: Purchasing Depanment, Altention: Fixed Asset Property Manager

From: ,/d' . Aaron C. Marcos  County Clerk office /Real Property

7 Anthoregd Sapnonaee Prumt Nowne DepartimendDivisian

Re: PPre-disposal disclosure

Method of Disposal: X Destroy ~ Scrap Salvage  Siarting Bid $

Please describe the item to the best of your knowledge. Please list any and all delecis.

Disposal of FAID No: 000000008282 Description:  Microfilm Reader
Make: Kodak Model*  Starvue Reader
Serial/VIN: 920 Year: Unknown Color:  Beiue. Blach

Description of Use:  Read microfiln
Reason for Disposal: _No Jonger used én our office
Is this item currently in sound working condition?  Yes X No

Il no, please describe and list all defects.

Does nol turn on

Otler
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
L
Date Vorm Proessed frved As o Pr. perty Manager

Foun No | A-07
1% 203
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3, 2013

To: Purchasing Depariment, Attention: Fixed Asset Property Manager

”
From: JZZ’ 'A" Auaron C. Marcus  County Clerk office /Real Property

7 Authoriged Signature PPrst Name Depantment/Davision

Re: Pre-disposal disclosure

Mcthod of Disposal: X~ Destroy = Scrap  Salvage Starting Bid §

Please describe the item to the best of your knowledge. Please Jist any and all defects.

Disposa] of FAID No: Description:  Typewriter
Make: I1BM Model:  Wheelwriter 35
Serial VIN:  [I1-11124 Year: Unknown Color:  White

Description of Use:

Reason for Disposal: ~ No lonzer used in our office

Is this item curremily in sound working condition? ~~ Yes X No
1f no, ptease describe and list o]l defects.

Chfwer )
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
Date Form Plovessed i’n-cJ:j Assel Mropenty Maniger

o No [FA.07
03162013
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date: _October 3, 2013

To: Purchasing Depanment, Atlemtion: Fixed Asset Property Manager

From: ,Z{,’ S Aaron C. Morcus  County Clerk office Real Propenty

7 Autenged Signatuee I'rint Nanwe DepastigntsDivision

Re. Pre-disposal disclosure

Meihod of Disposal: X Destroy Serap  Salvage  Starting Bid §

Please describe the item to the best of your knowledge. Please list any and all defects

Disposal of FAID No: 000000008278 Description:  Microfibn Reader
Make: Kodak Madel:  Starvue Reader
Serial VIN: 2088 Year: Unknown Color;  While

Description of Use:
Reason for Disposal.  No lenger used in our office
15 this item currently in sound working condition? Yes X No

If no, please describe and list all defects.

Other; B -
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
Dn-lq.: Forn Prbecssed Fived Assel Vropeny Manager

foren No 1A-07
03 18 2013
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GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3, 2013

To' Purchasing Department, Allention: Fixed Assel Properly Manager

From: ,4’ 7 Aaron C. Marcus  County Clerk office /Real Property
7 Aathiged Segaature Preat Mare Department/ivision

Re: Pre-disposal disclosure

Method of Disposal: X Deslroy Scrap _ Salvage  Staning Bid §

Please describe the itemn to the best of your knowledge. Please list any and al] defects.

Disposal of FAID No: _000000002 136 Descriptions Ty pewriter
Make: _IBM Model:  Wheebwriter 15 o snr
Serial' VIN: | [-BX420 Yeas: _Unknown Color: _White

Description of Use:
Reason for Disposal:  No lenger used in our office
Is this itetn currently in sound working condition? Yes X No

If no, please describe and list all defecis

Cnlier:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Toom Processed Lised Asset 'l'mp\}u;'.; El?mgcr

I'opm Mo 'A-07
03182013



GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3. 2013

To: Purchasing Department, Altention: Fixed Asset Property Manager

From:; ,4{ .”,¢=4'—' Aaron C. Marcus  County Clerk office Real Property

7 Authongzed Signanue Prat Name Nepartment Drwvasion

Re: Pre-disposal disclosure

Method of Disposal: X Destroy _ Scrap ~ Salvage Starting Bid $

Please describe the item 10 the best of your knowledge. Please lisi any and all defects.

Disposal of FAID No: 000000008398 Description: _Typewriter

Make: _IBM Model:  Wheelwriter 3500

Seriab VIN:  11-xx284 Year:  Unknown Color: _ White
Description of Use:

Reason for Disposal: Mo longer used in our office
Is this item currently in sound working condition? Yes X No

If no, please describe and list all defects,

Oitlver:
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
[t Coniy Priwessed 1 reed Asset Propenty Manager

Torm No | A-07
0318 2013



GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  October 3, 2013

To: Purchasing Depariment, Altention: Fixed Asset Praperty Manager

From: ,/é' = Aaron C. Marcus  County Clerk office /Real Property

L~ Authorizet Signature ot Nan Department/ vision

Re: Pre-disposal disclosure

Method of Disposal: X Destroy Scrap Salvage  Starting Bid 3

Please describe the item to the best of your knowledye. Please tist any and all defects.

Disposal of FAID No: Description:  Microfilm Reader

Make:  Indus Modet:

Serial VIN: _AA-15-650-337 Year;  Unknown Color: _Beipe/Black
Description of Use:

Reason for Disposal:  No longer used in our office
Is this item currently in sound working condition? _ Yes X No

If no, please describe and list all defects.

Other: s
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
Date Fonm l"m:‘c.wcd Lived Asect ]‘l:l[:‘;‘l"l) Manaper

Form No | A-07
ONI18 2H3



GENERAL ASSET PRE-DISPOSAL DISCLOSURE FORM

Date:  Qciober 3, 2013

To: Purchasing Deparument, Attention: Fixed Assct Property Manager

From: ,./c_{ e Aaron C. Marcus  County Clerk office /Real Propeny

7 Awhongd Signature Primt Name DepartinentDivisum

Re! Pre-disposal disclosure

Method of Disposal: _ X Desiroy Scrap Salvage  Siarting Bid §

Please describe the item 10 the best of vour knowledge. Please fist any and ath defects.

Disposal of FAID No: _ 000000008244 Description:  Microfilin Reader/Printer
Make:  Kodak Medel:  IMT-350
Serinl VIN: 605064 Year: Unknown Color:  Beize Black

Description of Use:  Read Print microfitm

Reason lor Disposal:  No lonzer used in our office

15 this item cutrently in sound working condition? Yes X No

If no, please describe and list all defects.

Does not print

(Mbwer: LR Lses s I 8 T S —— o - N L
PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
PURCHASING DEPARTMENT USE ONLY
o LT - 3

Dime Tusi Procussed 1 ived Asset Propeny Magager

Fogm Mo BAUT
O3ARA201)



GALVESTON COUNTY, TEXAS
FIXED ASSET AWAITING DISPOSAL LISTING

FAID Department PC Description Year Make Model Serial Number
30092 172111 VH 4-DOORSEDAN 2008 FORD CROWNWIC 2FAFP71V78X144320
30094 1723111 VvH 4-DOORSEDAN 2008 FORD CROWN VIC 2FAFP71VX8X144327

Record Count; 2
10/7/2013 Page 1



FLEET PRE-AUCTION DISCLOSURE FORM

pare  /o-2-43

To: Purchasing Departiment, Attention® Fixed Asset Propenty Manager

From:
Fleet Manager Signature

Re: Pre-auction vehicle disclosure

Dispusal of FAIDNo: 300 §¥ Description: CRooon lVie 2009
vt C3809  serwvin: 2FRAEP N vxpX 19¥ 327
Reason for Disposal Aac = 4[)7;'/ ERGE= N A ST Arde &

J <7

Has this vehicle ever been ina wreck? Yes e Nn i1 Yes. whai year.

What type of damaged resulied (rom wreck?

List any engine issues’ WEEP s RaTTny
o £

List any transmission issues:

List any (uid leaks (oil, fuel. radiator, wansmission, ¢ie.)

Are all vres road-worthy? _/ Yes No [l No. please explain;

Is there a spare tie? _{ Yes No Is the full gack presemt? =7 Yes  Nu

Other 5,.;7’ TiRe MEEOS R - Wikl Agvy To Be Tam‘a FTRALTED

- ——

Bﬁr‘fgn}, ﬂFQ g I

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY
sf)

Date Fem Proces ed Fiagd Asoor Propery Manager

Tovm No A 6



SqiE Or
Iy [ '.;\_- ",\“

FLEET PRE-AUCTION DISCLOSURE FORM

pate /P-2-/3

To: Purchasing Department, Auention: Fixed Asset Property Manager

Feam:

Flect Manager Signature

Re: Pre auction vehicle disclosure

Disposat of FAID Nu: 3oo 92 Description: Cﬂo we Ve Q008K

vt & IE05 seiawvin: _LFPRFPUV IR X /#4320

Reason for Disposal. Age T _mAisTANeE v Mi_é'ﬂq £
LY ()

Has this vebicle ever beenina wreek?  Yes " No 1t Yes. what year.

What type o damaged resulted from wreck?

List any engine issues: NEeps  ArrTERy
7

List any ransmission issues:

i < e - — —

List any Nuid leaks (oil, fuel, radigtor, ransmission, et |

Are all dires road-worthy? /Yus = Mo 1 No.please eaplain:

Is theee a spare tire? ___'_/ Yes Mo Is the full jack preseu? Yes = Mo

Other: E&rrag:y Penrd

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Prine wed Fived Asset Pooperty Manager

Team Ko FA i



AGENDA ITEM #s.



56" JUDICIAL DISTRICT COURT ADMINISTRATIVE ORDER

‘ f o]
! =

[
¢ p—

4+

- i . =
THE STATE OF TEXAS 3
Tonie e A s |

s 2 -’/J' ]
=i/ T
COUNTY OF GALVESTON -
=)

P
BE IT REMEMBERED that on this the 1st day of October , A. D 206,3,«&
appearing that DALE W. LEE is an Official Shorthand Reporter and is qualified under
the law, as evidenced by the records of the District Clerk of Galveston County, Texas.

IT IS, THEREFORE, ORDERED that DALE W. LEE be and hereby IS appointed
the OFFICIAL COURT REPORTER of and for the 56" DISTRICT COURT OF
GALVESTON COUNTY, TEXAS, by virtue of the provisions of Section 52.041 and
25.0862(k), Government Code, 69" Legislature of Texas, Regular Session 1985, that the
cowensation of the said DALE W. LEE, as OFFICIAL COURT REPORTER for the
56T DISTRICT COURT OF GALVESTON COUNTY, TEXAS, shall be fixed at
$70,610 per annum, effective the 1st day of October, 2013, payable bi-weekly as
provided by law, and that a certified copy of the ORDER shall be transmitted to the
Commissioners’ Court of Galveston County, Texas, and the County Auditor of Galveston

County, Texas.
SIGNED AND ENTERED this 1st day of October, A.D., 2013.

by

Hon. Lonnie Cox 4
Judge, 56" Judicial District Court
Galveston County, Texas

CC: Auditor
Budget Office
County Clerk
Human Resources
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TIE COUNTY OF GALVESTON

RUFUS G. CROAWDER, CPPO CPPB COUNTY COURTIIOUSE GWEN MCLAREN, CPPB
PURCHASING AGENT 722 Moody (217 Strect) ASST. PURCIIASING AGENT
Fitth (3™ Floor
GALVESTON, TEXAS 77550
(409) 770-5371

Qctober 9, 2013

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: Emergency Equipment for Sheriff’s OfTice
Request to Utilize Texas Association of School Board (TASB) Buy Board Cooperative
Contract #363-10: Public Safety & Fire House Supplies & Equipment & Tratlic Signals

Gentlemen,

I is requested that the Commissioners” Court grant authorization to the Purchasing Agent to utilize a
State of Texas approved competitively bid cooperative purchasing program as referenced in the Texas
Local Government Code, Chapter 271,102, Cooperative Purchasing Program Participation, in licu of the
competitive bidding requirements as referenced in Chapter 262.023, Competitive Requirements lor
Certain Purchases to procure the following:

e Public Safety Supplies & Equipment
Galveston County Contract #CM 11064 with All America Sales Corporation, as a result of formal Bid
#B3112001, will expire on November 13, 2013, and has no further extensions. The Sherift”s Office
utilizes this agreement to purchase light bars, push bumpers, LED lighting, controllers, etc. Tor their

vehicle fleet.

In addition 10 the 1% rebate that the County will receive through participation, there is no obligation to
utilize the agreement Tor any period of time. Other advantages include:

¢ Opportunity to compare pricing to numerous awarded vendors Tor like products;
¢ Up o 50% discount oft' Jobber Price Guide Pricelists;

Your consideration in this mauer will be greatly appreciated.
Respectiully submitied
LA
4 B e
N
Rufus G. Crowder, CPPO CPPB

Purchasing Agent
County of Galveston



resulls

RFQ Purchase Order Reparts

Narmow Results,

Index
Board
Cooperatira Purchasing
ninistration
Search Results
Search: Show 25
e oA Vendor

Vendor Discounts Only

Catalog Pricing Only

Refine Your Search:

Yendors

All Amenca Sales Corpgration|X|
Erice Range

Show alf prices

Category

None Selecied

Contract

None selected

Additional Searches:
Search by Vendor
Browse Contracts
lostructional Materials

jonal T

All Amearca Sales
Corporation

i Amenca Saln
Corporation

All Arnenca Sales
Coporaton

All America Sales
Corporalion

All Amenca Sales
Corporalion

All America Sales
Corporalion

All Ainerica Sales
Corporation

Il America
Corporation

All America Sales
Carporation

A Amanca
Coiporation

alns

alas

Al Amarica Sales
Corporation

Description

43% Discount O Code 3/Public Salety Equipment & Products Pricelist lor
Vehicte Equipment Vendor Reference #104-10011-BBM

43" Discount O Code J/Public Safety EqQuipment & Products Pricelisi lor
all Vehicle Light Bars. Sirens & Speakers. Vendor Reference #104-10011-
BBM

42%: Discount Off Fedaral Signal Pricelist for Vehic'e Equipment Vendor
Reference #104-10011-BBM

40", Discount Off Tomar Electronics Pricelist for Vehicle
Equipment Vendor Reference #104-10011-BBM

40%: Discount Oft Tomar Electronics Pricelist for all Vehicle Light Bars,
Sirens & Speakers Vendor Reference #104-10011-BBM

40% Discount Otf Brooking Industries Pricelist for Vehicle
Equipmant Vendor Relerence #104-10011-BBM

40%: Discount Olf Brooking Industries Pricel st for all Vehicle Light Bars
Sirens & Speakers.Vendor Reference #104-10011-BBM

4% Discount Off Stinger Spike Systems Pricelist for Vehicle
Equipment.Vendor Relerence #104-10011-BBM

35% Discount Off PSE Amber/Code 3 2011 Jobber Price Guide Pricelist
tor Vehicle Equipment Vendor Reference #104-10011-BBM

35%: Discount Off PSE Amber/Code 3 2011 Jobber Price Guide Pricelist
for a Vehicte Light Bars, Sirens & Speakers Vendor Reference #104-
10011-88M

30 Discount Off Joito Desk Pricelist for all Vehicle Light Bars. Sirens &
Speakers.Vendor Relerence #104-10011-BBM

Showing 110 11 ol 11 entrics

First

Contact us 800-695-2919

Shogpmg Carl

Page 1 of |

Rulus

Hulg

Pricing Sheet

Previous

NiA

NiA

NiA

Nia

NiA

NA

N/A,

NZA

NiA

NA

N/A

1

Price

$0.00

S0.00

S0 00

$000

S0 00

$0 00

$0 00

$0 00

$0.00

S0 00

$0 00

Next

Qty

Last

hup://www buyboard.com/Search/Index?ScarchTerm=& Vendorld=864&DiscountProductl... 10/8/2013



Search Results

Board

Looperatiro Purchasing

Search:

oAl
Vendor Discounts Onty

Calalog Prnicng Only

Additional Searches:
Search by Vendor
Browse Contracts
Instructional Materials

Additignal Resources

bnistration

nFQ Purchasc Grder Reparis Shopping Cart

Search Results

Show 25 results Narrow Results.

Vendor

GT Distiibutors,
inc,

GT Distribylors
Ing,

GT Distribulors,
Ing_

GT Distribtitors
Inc,

GT Disributors
Ing,
WatchGuard
Vidan
WatchGuard
Vid

:

Doal
Tackabermy, Inc.
Dooley
Tackabemy, ne.

-

Metro Firp
Apparalus
Specialists, Inc.

Dooley
ackaberry, Inc.

-t

Doole
Tackaberry, Inc.

Daoaley
kaberry, In

:

E

Dooley
Tackaberry, Inc.

Speciahsts, Inc

Metro Ewg
Apparatus
Speciahsts, Inc

GT Distributors

F

3

GT Distribastors
Inc.

GT Distribulgrs
In

B

GT Distrbulors,
[nc,

GT Distnibutots
Inc,

GT Distribulors
nc.

GT Distubutors,
[

B

Casco Industrios
Inc

Descriplion

9.50% Discount OIf Taurus Pricelist for Firearms & Ammunition {plus
additional shipping charges). Discount taken from list and not from our
website,

9.50%% Discount Off Premier Crown Pricelist for all Misc. Public Salety
Products. Discount taken irom list and not from our wabslie,

92, Discount QI Magtile Pricelist for Flashlights, Batterss, Etc.
8.50%: Discount Off Rolatape Pricelist for all Misc. Public Safety Products
8 50% Discount Off Ampaint Pricelist for Scopes & Binoculars

8% Discount OH WatchGuard Oplions & Accessories Pricehst for Vehicle
Equipment

82% Discount Off WatchGuard Camera System Pricelist for Viehiclo
Equipment

7% 10 27% Discount Off Scalt Pricelist for all Gas Deleclion
Devices Vendor Relerence #0T12011BuyBoard,

7% 10 19°% Discount Off BW Pricelist for all Gas Detection Devices Vendor
Reference #0T12011BuyBoard.

7% Discount O Paratech Main Pricelist for all Other Fire House Equipment
& Supplies

72, Discount Of Lakeland Relective Pricelist for Rainwear and
Jackeis Vendor Relerence #DTI2011BuyBoard.

7% Discount Off Koehler/Bright Star Pricelist for Flashlights, Batteries
Elc Vendor Reference #DT12011BuyBoard.

7% Discount O Innotex Pricelist for all Turnout Gear. Vendor Reference
¥DT2011BuyBoard,

7 Discount Off Fyrepel Pricelist for all Turnout Gear.Vendor Reference
#DT12011BuyBoard.

% Discount O Fyrepel Pricelst for all Turnout Gear.Vendor Reference
#0TI2011BuyBoard.

7% Discount Off Bullard Thermal Imaging Pricelist for all Other Fire House
Equipment & Supplies (Accessornes any)

% Discount Off Bullard Thermal Imaging Accessories Pricelist far Night
Vision/Thermal Imaging Eq.

6.50% Discount Off Ridgelineg Pricelist lor all Misc. Public Safety Products

6.50% Discoumt Of Mesa Tactical Pricelist lor al Misc. Public Safety
Products. Discount taken from list and not from our websile.

6 50% Discount Off Magpul Pricelist for all Misc. Public Salety Products

6 50° Discount Off Drager Safety Pricelist for Alcohol & Dreg Testing
Products, Discaunt taken from list and not from our websile.

6.50% Discount Off Crimson Trace Pricelist tor all Misc. Public Safety
Products. Discount taken from list and not lrom our website,

6 50° Discount Off CMI Pricelist tor Alcohol & Drug Testing Products
Discount taken from list and not from our websile.

§ 50% Discount Ol Buffer Tech / Tango Down Pricelist for all Misc. Public
Salety Products

56° Discount Off Streamlight Pricelist for Flashlights. Batleries. Etc

huip://www.buyboard.com/Search/ProductResult/505

Page 1 of 2

Rufus

Pricing Sheet

Pricing Sheel

Pric ng Sheel

N/A
N/A
NiA
N/A
NiA
Pricing Sheet

Pricing Shem

Pricing Sheet

Pricing Sheat
Pricing Sheet
Pricing Sheat
Bncing St
Pricing Sieol

Bricing Steal

Pricing Sheal

NfA
Pricing Shenl
N/A
Piicing Steel
Pricing Stect
Pricing Shel
NA

Pricing Shoot

Help

Price Qty
50 00
$000
$0 00
$0.00
S0 00
5000
$0.00
$0 00
$0.00

3000

5000
5000
50 00
50.00
50.00

5000

50 00

$0.00
$0 00
50.00
$0 00
$0 00
3000
$0 00

$0 00

10/8/2013



Search Results

Board

Cooperative Purchasing

Search:

[~

Additional Searches:

AL

Vendor Discounts Only

Catatog Priting Only

rch u
Browse Contracts
0 ional Material

Additional Resgurces

inistration

Page 1 ol 2

of Rufus

RFQ Purchasc Order Reparts

Search Results

Show 25 resulls Narrow Results:
Vendor Description Pricing Sheet
Dactey 52% Discount Off Honeywell First Responder Pricelist for all Turmout Pricing Steet
Tackaberry, lnc. Gear.Vendor Relerence #DTI2011BuyBoard.
Lone Star 50.50% Discount Off SoundOIf Signa! Pricelist for all Vehicie Light Bars, Pucing Shieet
Products and Sirens & Speakers.Vendor Relerence ¥TBB111,

Lone Star
Products and

Equipment lig

Lone Star
Products and

Equipment lic
Dooley
Tackaberry, tnc,
Casco Industries
ine,

GT Distrtbuetors,

Inc.

GT Distnbutors,

Ine,

GT Distributors

Ing.

GT Distributors,
Ine.

Communications
Ing.

—

P:

1oxe
OMMUNICAlions
ne.

Troxetl
Communications,
ing.

-

Troxnl
Communieations
Ing.

roxcl

ommunications,
Inc.

Troxoll
ommunications
n

|

E

|
mmunications

I

i
e

S0
3\0

-t
(=
3

[{ 1
OImunications
I

Fleat Safet
uipment, nc.

Edie]
13

|

50° Discount Oft SVP Prcelist for all Vehicle Light Bars, Sirens & N/A
Speakers.Vendor Reference #TBB111.

50%, Discount Off Star Warning Systems for all Vehicle Light Bars, Sirens &  Pocing Steel

Speakers.Vendor Reference #TBB111.

50% Discount Ol Honeywell First Responder Pricelist for all Protective Pricing Sheet
Clothing & Rescue Gear including Helmets and Gear Bags Vendor

Reference #DTI2011BuyBoard. {Helmels only)
50°% Discount Cll Chemguard Pricelist for alt Fire Fighting Foam NiA

5.50% Discount O Glock Pricclist for Firearms & Ammunition {guns $5 00 Pricing Shent
off agency price) {plus additional shipping charges} Discount taken from

Itst and nol from our website.

5 50% Discount O FNH Pricelist for Tear Gas/Mace, Etc. (plus addiional
shipping charges and/or hazmat charges) Biscount taken lrom list and
not from our webslte.

Pricing Sheat

5.50% Discount Off FNH Pricelist for Firearms & Ammunition (plus Pricing Steot
additional shipping charges). Discount taken irom list and not from our

website,

5.50° Discount Off Arms, Inc. Pricelist for all Misc. Public Safety Producis. Pricing Sheot

Discount taken from list and not from our webslte.

5% 10 50% Discount Ol Williams Sound Pricelist for all Communication NAA
Devices & Systems

5% 10 50°, Discount O TOA Pricelist tor all Communication Davices & N/A
Systems
5% 10 50°% Discount Off Telex Pricelist for all Communicalion Devices & NfA
Systems
5% 1o 50°% Discount Off Shure Pricelist for afl Communication Devices & HNra
Systems
5% to 507 Discount OH Sennheiser Pricelist for all Communication /A

Devices & Systems

5% to 507 Discount Off JBL Pricehist for all Communication Devices & N/A
Systems
5% to 50% Discount Oft Califone Pricelist for all Communication Devices & N/A
Systems
5% ta 50% Discount Off Atlas Pricelist for all Communication Devices & N/A
Syslems
5% 10 50% Discount Off Anchor Pricehist for all Communication Devices & N/A
Systems

5% Discount Off Weather Guard Pricelist for Vohicle Equipment. Pricing Shoat

htp://www.buyboard.com/Search/ProductResult/505

Shopmnn Cart Mol

Price  Qty

$0 00

50 00

$0 00

$0 00

S0 00

$0 0

50 00

$0.00

$0.00

$0.00

50 00

50 00

$0 00

$0.00

5000

$0.00

$0.00

10/8/2013



Search Results Page 2 of 2

Vendor Description Pricing Sheet Price Oty
Eleat Safoty 5% Discount Off Tufloc Pricelst lor Vehicle Eguipment, Biiging Sheet  $0 00
Egqupment, mg
GT Distributors 52, Discount Ol Stinger Spike Systems Pricelist for all Misc. Public Safety N/A 3000
tne. Products
Lone Star 5% Discount Cit Stinger Pricelist for all Misc, Public Safety Buicing Shest S0 00
Products and Producis.Vendor Relerence #TBB111.

wpment e
Fleel Salety 5% Discount Ot Ram-Mounts Pricelist lor Vehicle Equipment, Pricing Sheot S0 00
Equipment, inc,
DFEW 5% Discount Off Laws Hazard Alen System Pricelist for all Misc. Public Pricing Shoat  $0 00
Commumications,  Safety Products.
Ing,

Showing 26 to 50 of 414 enlri¢s

First Previous 1 2 3 4 5 Mext Last

Coantact us BO0-695-2919

htp:/fwww.buyboard.com/Search/ProductResult/505 10/8/2013



Search Results

Board

Cooperative Purchasing

Search:
v AN
Vendor Discounts Only

Catatog Pricing Only

Additional Searches:

rch ngdor
Browse Contracts

1onal Materia!
Additi | r

mistration

RFQ Purchasc Order Haporis

Search Results

Show 25

Vendor
GT Distnbutors
Inc,

Elgal Sato
Eleetl Safety
Equipment, inc
Elzel Sab

Fleel Satety
Equipment, inc.

Elgot Sak
Equipmeni, inc,

Jokn Winght
Asgsocialns, Ik,

Doniey
Tackaberry, Inc,
John Winght
Associalns, Inc

Lone Star
Producls and

Equipment lic

Casco Industries

3

GT Distiibutots
Inc.

GT Distebutors,
Inc.

GT Distbutors
Inc”

GT Cistributors,

nc.

GT Distributors
ine,

Dooley
Tacknberry, Inc.

resuits

Narrow Results.

Description

5% Discount Oll Laguna Manulacturing Inc. Pricelist for Vehicle Equipment
{plus additional shipping charges}

5% Discount Ol Nronx Pricelist for all Communication Devices & Sy

Shopping Cort

§ Aufusz

Pricing Sheet

N/A

Pucing Sheot

5= Discount Qll Gaight Pricelist for Night Vision/Thermal Imaging Eq..
5% Discount Ol Ga Light Pricelist for Flashlights. Batteries, Ele

5% Discount OHl Ga Light Pricelist for all Portable Lighting Equipment.

5% Discount ONf Go Industries Pricelist for Vehicle Equipment.

5% Discounl Off Flir Pricelist for Night Vision & Thermal Imaging Products

5% Discount Off Con-Space Pricelist for all Other Fire House Equipment &
Supplies Vendor Reference #DTI2011BuyBoard.

52 Discount OH Bayco Pricelist for Flashlights, Batieries, Etc

48% Discount Off Federal Signal Pricelist for all Vehicle Lighl Bars. Sirens
& Speakers.Vendor Reference #TBB111.

46% Discount Off Kochek Pricelist lor all Other Fire House Equipment &
Supplies.

452 Discount Off Whelen Pricelist for Vehicle Equipment (plus additianal
shipping charges} Discount taken from list and not from our websle.

45% Discount Off Whelen Pricelist for all Vehicle Light Bars, Sirens &
Speakers {plus additional shipping charges). Discount taken from list and
not from our website.

45% Discount Off Whelen MFG Pricelist for all Oplical Emergency Trathic
Pre-Emplion Supplies & Eq.. Discount taken from list anc not from our
website.

459 Discount Off Unity Producits Pricelist for Vehicle Equipment (plus
additional shipping charges)

45% Discount Off Sound Off Pricelist for Vehicle Equipment {plus additional
shipping charges)

45% Discount Ol Peiican Pricehst lor Flashlights, Banenias, Ec.Vendor
Rel #0TI12011BuyBoard.

45% Discount Ol Harrington Pricelist for all Other Fire House Equipmant &
Supplies Vendor Relerence #DTI2011BuyBoard.

45% Discount OH Ansul Pricelist for all Fire Fighting Foam Vendor
F e #0TI2011BuyBoard.

45¢%% Discount Ol Ansul Pricelist for all Fire Extinguishers Vendor
Relerence #DT12011BuyBoard.

Dooley

Tackaberry, Inc.

Donley

Tackaberry, Inc. Ref!
Dooley

Tackaberry, tnc,
Booley

Tacknberry, Inc.

Al America Sales

Corporation

All Amarnica Sales

Corporation

Al Ametica Sah
Corporation

45% Discount QI Amencan Firewear Pricelist for all Protective Clothing &
Rescue Gear including Helmets and Gear Bags.Vendor Reference
#DTI2011BuyBoard.

43% Discount Off Code 3/Public Salety Equipment & Producis Pricedist for
Vehicle Equipment Vendor Reference #104-10011-BBM

439 Discount Olf Code 3/Public Salety Equipment & Products Pricolist lor
all Vehicle Light Bars, Sirens & Speakers Vendor Reference #104-10011-
aem

4295 Discount Off Federal Signal Pricelist for Vehicie Equipment.Vendor
Relerence #104-10011-BBM

http://www.buyboard.com/Search/ProductResult/505

Pricing Sheat

Pucmg Shoat
Pricing Sheaot
Pricing Shoal
N/A
Bricing Sheal
N/A

Pricing Sheol

Pricing Shoot

Priciivg Shaet

Pricuig Shinot

Pricmg Sheot

NiA
NiA
Pucing Shaat

Pric.ng Sheet

Pric ng Sheot

Puicing Shivret

Pricing Shiot

N/A

NA

Price Qty

S0.00
S0 00
$0 00
50 00
$0.00
$0.00
50.00
$0.00
$000

5000

50.00
5000

50.00

$0.00

S0 00
50 00
S0 00
$0 00
5000
$0 00

$0 00

50 00

50 00

5000

10/8/2013



Scarch Results

Board

Coogeralive Purchaing

Search:

oA
Wendor Discounts Only

Catalog Pricing Only

Additional Searches:

Sgﬁrgh nx ygnggr
Browse Contracls

nstryctional Material

Additional Resources

virkistraleon

Page | of 2

] Aul

Purchasce Order

RFQ Reparts

Search Results

Nard's Pubg

Safety
GT Distritnstors

ne.,

GT Dhistributors
Inc,

C
GT Digtribwiors,
Ine,

Al America Sales

Corporation

Al America_Sales
Carporalion

Miller Uniforims &

Casco Industiies
lnc.

Dooloy

kabarry, ng

Casco Industiies
Inc

GT Distribulors
Ing,

Lona 5[-'\[

Praducts and

W America Sale
Coiporaton

All America Salos
Corporalion

GT Distributots

inc

All America Salos

QG[ poration

GT Distribulors,
Ing,

Dooley
Tackaborry, Inc,

Dootey
Tacknberry, ne.

GT Distributors

tng.

GT Distribulens
Ing,

GT Distributars,
ine.

GT Distrbutors

neG.

L:

Casco Ingustrips
Ing

Casco Industring

Inc,

results

Narrow Results

Description Pricing Sheet

42% Discount Off Armor Express Pricelist for Riot Equipment/Body
Ammor.Vendor Reference #BB-01.11.

Pricingg Stieel

41,50% Discount Off Hornady Pricelist for Firearms & Ammunition {plus N/A

additional shipping charges)

41%Discount Olf ProTech Tactical - BAE Pricelist for Night Sticks &
Batons. Discount taken from list and not from our website.

Prcing Stinal

40,50% Discount Off Hatch Corp Pricelist lor all Protective Clothing & Pricing Stige
Rescue Gear inclugding Helmels and Gear Bags. Discount taken (rom |Ist

and not from our websile.

40% Discount OIf Tomar Electronics Pricelist lor Viehicle NIA
Equipment Vendor Reference #104-10011-BBM

40% Discount Olf Tomar Electronics Pricelist for all Velicle Light Bars, NiA
Sirens & Speakars Vendor Reference #104-10011-BBM

40% Discount OIf Paint Biank Price’ st for Riot Equipment/Body Armor NA

Vendor Reference #011211. {25% aversize charga an discounted price lor
sizes 60 & above )

40%. Discount Off MSA Caims He'mets Pricehst or all Protective Clothing &
Rescue Gear including Hetmets and Gear Bags

Prcing Shent

40% Discount Off Honeywell First Responder Pricedist lor all Fire Fighters
Protective Bools.Vendor Relerence #DTI2011BuyBoard.

Pricing Sheet

40% Discount Ol Etikchart Pricelist for all Fire Hose & Nozzles N/A

40% Discount Gl Concept Sealing - Pro Copper Pricehst for Vehstin NZA

Equipmeni (plus additional shipping charges)

4070 Discount Off Brooking/Axixiach Pricehist for all Vehacle Light Bars Pricing Sheot

Sirens & Speakers. Vendor Reference #TBB111.

40°% Discount Off Brooking Indusinies Facelist for Vehicta N/A
Equipment Vendor Reference #104-10011-BBM

40% Discount Off Brooking Industries Pricelist for all Vehicle Lignt Bars, N/A
Sirens & Speakers Vendor Relerence #104-10011-BBM

4 50°Discount Off Stag Arms Pricelist for Firearms & Ammunition (plus N/A
additional shipping charges)

4% Discount O#f Stinger Spike Systems Pricelist for Vietcle N/A
Equipment.Vendor Reference #104-10011-BBM

39% Discount OH Hatch Corp - BAE Pricolist for Tactical Equiprniznt. Pricing Shoet

Discount taken from list and not from our webslte,

39% Discount Off Elkhart Pricelist for all Fire Hose & Nozzles Vendor
Reference #DT12011BuyBoard.

Pricing Shaet

39% Discount Off Bullard Pricelist for all Protective Clothing & Rescue Gear
including Helmets & Gear Bags.Vendor Reference #DTI2011BuyBoard.
(Fire & Rescue Helmets only Vendor Relerence #DTI12011BuyBoard.)

Bneing Sheol

38 5% Discount O Under Armour Pricelst for Uniforms & Accessornies
Discount taken from kst and not Irom our website,

Pricing Sheel

38.5%: Discount Off Under Armour Pricel st for all Unilorms. Discount
taken from list and not Irom our website.

Piicing Stoet

37.50% Discount Ol Saunders Form Holders Pricelist far all Misc Public N/A

Salety Products

37.50% Discount O Gould & Goodrich Pricelist lor all Misc. Public Safety
Products. Discount taken from llst and not irom our website,

Pricitig Shient

372 Discount OIF Alron/Mieldon Lighting Pricelist for atl Portablie Lighting
Equipment

Puneing Shoeet

37% Discount Olf Akron Brass Pricelist lor all Other Fire House Equipment
& Supplics

Puicing Shpel

hup://www buyboard.com/Search/ProductResult/505

Shopping Corl tekp

Price Oty

5000
$0 00
$0.00

$0 00

S0 00
$0 00

30 00

50.00
$000
5000
50 00

S0 00

5000
$0 .00
50 00
$0 00
$0.00
S0 00

$0.00

5000
50 00
5000
$000
$0 00

S0 00

10/8/2013
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RESOLUTION DESIGNATING SIGNATORIES
FOR GLO DISASTER RECOVERY PROGRAM GRANT

On this the 15™ day of October, 2013, the Commissioners Court of Galveston County,
Texas, convened in a regularly scheduled session with the following members thereof
present:

MARK HENRY, County Judge;

RYAN DENNARD, Commissioner, Precinct 1;

KEVIN O’'BRIEN, Commissioner, Precinct 2;
STEPHEN D. HOLMES, Commissioner, Precinct 3;
KENNETH D. CLARK, Commissioner, Precinct 4; and,
DWIGHT D. SULLIVAN, County Clerk

when the following proceedings, among others were had, to-wit:

The County has received funding through the Disaster Recovery Program Fund, TxCDBG
Contract No. GLO#13-465-000-7974/DRS220052, administered by the Texas General
Land Office, for various infrastructure projects; and

It is necessary to designate signatories for contractual documents pertaining to this grant.
Now, therefore, be it resolved by the County of Galveston, Texas:

That the Commissioners’ Court designates the County Judge, the County Auditor, the
County Budget Officer and the CDBG Project Coordinator as authorized signatories for
State of Texas purchase vouchers for the Disaster Recovery Program grant;

That the Commissioners’ Court designates the County Judge, County Auditor, County
Budget Officer and the CDBG Project Coordinator as authorized signatories for requests
for advance or reimbursement for the Disaster Recovery Program grant; and,

That the Commissioners’ Court directs and designates the County Judge, as the County’s
Chief Executive Officer and authorized representative, to act in all matters in connection
with this grant project.

UPON MOTION DULY MADE AND SECONDED, the above Resolution was passed on
this the 15" day of October 2013.



THE COUNTY OF GALVESTON, TEXAS

MARK HENRY
County Judge

Ryan Dennard
Commissioner, Precinct 1

Kevin O’Brien
Commissioner, Precinct 2

STEPHEN D. HOLMES
ATTEST: Commissioner, Precinct 3

DWIGHT D. SULLIVAN KENNETH D. CLARK
County Clerk Commissioner, Precinct 4
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SUNGARD PUBLIC SECTOR

Connect the Community xikkk

Installation Services

Scope of Work and Cost Estimate
Date: 10/9/2013

Client Name: Galveston County, TX
Client ID: COGALYV
DOT#: 400346
Analyst: Rick Nelson
Scope of Work: Data Refresh from Dev ifas to PreProd finance
Client Responsibilities:
e Provide access to Dev and PreProd server

Timeline: Prior to Start

Installation Team

e Migrate all tables from Dev ifas DB to PreProd Finance DB

Timeline: 9/12/2013 —9/16/2013

Time Estimate: 40 hours

Rate: $87.50 per hour

Terms: Billed as incurred. Not a fixed fee

Contract: 2013 Installed Base Project — This is an ad hoc request not within an

existing contract.

Note: Our standard Installation rate is $175/hr. To assist with successful project results it has
been approved by SunGard Management to split the hourly Installation rate making it $87.50/hr
to reflect a cost savings of $3500 to Galveston County, TX.

Any modifications to the scope of this service request will require additional bid analysis and
cost estimates.

Should you have any questions, please do not hesitate to contact Angela Horswill at 530-879-
5166 or Robert Cabral at 530-879-5124. If acceptable, please send the signed document to
angela.horswill@sungardps.com and robert.cabral@sungardps.com or fax to 407-304-1274. We
look forward to working with your team on the enclosed project.

Confidential and Proprietary
Page 1




SUNGARD PUBLIC SECTOR

Connect the Community ®k&&xk

I understand the above scope of work description and agree to have SunGard Public Sector
schedule the work needed to complete this task. I agree that our Technical Contact will be
available for questions/discussion during the above timeframe, as well as, will be available for
testing once this task has been completed.

Client Signature Date

Confidential and Proprietary
Page 2




SUNGARD'
PUBLIC SECTOR

! Quote Prepared By:
. Angela Horswill

900 Fortress Street, Ste. 200, Chico, CA 95973

' Phone: 530-879-5100 Fax:

Email: angela.horswill@sungardps.com

Quote # Presented Date Valid Until

Q-00005501 9/17/2013 11/1/2013

Add-On Quote

Quote Prepared for:

Account: Galveston County, TX COGALV

Contact: Rebecca Galindo

Address: 722 Moody St., Suite #220
Galveston, TX 77550

Phone: (409) 770-5416

Description [ Type

Pricing

Professional Services | Installation

3,5600.00

Product Listing

Prof Svc-Installation Fee

Professional Services

7,000.00

Services Discount Amount

3,5600.00

Total Discount Amount

3,500.00

Total License Fees and Professional

Services (Excludes Maintenance)

7,000.00

Discount Amount

-3,500.00

Total

SUNGARD PUBLIC SECTOREEI'E" IV TN EE [ N i

Confidential

Page 1




SUNGARD' Add-On Quote

PUBLIC SECTOR

3,500.00
Comments:
Task Name: Galveston County, TX - DOT# 400346 - Data Refresh
Planned Start and Finish Dates: 9/12 -9/16
Hours: 40
Billing Type with Rate: Installation for $87.50hr*** (Billed as incurred) ***This discounted rate has been approved by Paul Tovey and
Ray Perkey.

Assignee: Rick Nelson

Payment Terms:

License, Project Planning, Project Management, Third Party Product Software and Hardware Fees are due upon execution of this
Quote. Implementation and Third Party Product Services fees are due 50% on execution of this Quote and 50% due upon invoice, upon
completion. Unless otherwise provided, all other Professional Services and Travel & Living expenses are due monthly, as such services
are delivered. Additional services, if requested, will be invoiced at then-current rates. Any shipping charges shown are estimated only
and actual shipping charges will be due upon invoice, upon delivery.

Annual Subscription Fee(s): tnitial annual subscription fees are due 100% on the Execution Date. The initial annual subscription term
for any subscription product(s) listed above shall commence on the Execution Date of this Agreement and extend for a period of one (1)
year. Thereafter, the subscription terms shall automatically renew for successive one (1) year terms, unless either party gives the other
party written notice of non-renewal at least sixty (60) days prior to expiration of the then-current term. The then-current fee will be
specified by SunGard Public Sector in an annual invoice to Customer thirty (30) days prior to the expiration of then-current annual
period.

SunGard Public Sector Application Annual Support: Customer is committed to the initial term of Maintenance and Support Services for
which the support fee is included in the License fee(s) and begins upon execution of this Quote and extends for a twelve (12) month
period. Subsequent terms of support will be for twelve (12) month periods, commencing at the end of the prior support period. Support
fees shown are for the second term of support for which SunGard Public Sector is committed and which shall be due prior to the start of
that term. Fees for subsequent terms of support will be due prior to the start of each term at the then-prevailing rate. Subsequent terms
will renew automatically until such time SunGard Public Sector receives written notice from the Customer thirty (30) days prior to the
expiration of the then current term. Notification of non-renewal is required prior to the start of the renewal term. Customer will be
invoiced, and payment is due, upon renewal.

Third Party Product Annual Support Fees: The support fee for the initial annual period is included in the applicable Third Party Product
License fees(s) uniess otherwise stated. Subsequent terms invoiced by SunGard Public Sector will renew automatically at then-
prevailing rates until such time SunGard Public Sector receives written notice of non-renewal from the Customer ninety (90) days in
advance of the expiration of the then-current term. Notification of non-renewal is required prior to the start of the renewal term.
Customer will be invoiced, and payment is due, upon renewal. As applicable for certain Third Party Products that are invoiced directly
by the third party to Customer, payment terms for any renewal term(s) of support shall be as provided by the third party to Customer.

Additional Terms:

This Quote constitutes an Amendment to the Software License & Services Agreement and the Maintenance/Support Agreement
(together, the “Contract and Agreement”) by and between the parties hereto. The product and pricing information detailed above
comprises the “Exhibit 1" schedule or “Supplement” attached to this Amendment. Except as otherwise provided herein, all terms and
conditions of the Contract and Agreement shall remain in full force and effect.

Any interfaces listed above are interfaces only. Customer shall be responsible for obtaining the applicable software, hardware and
system software from the appropriate third party vendor.

SUNGARD PUBLIC SECTOR INI'HY IINNE N BN D DN Daasmes

Confidential Page 2




T o AddOn Quote

The Component Systems identified above are “Licensed Programs” or “Licensed Systems” licensed by SunGard Public Sector and are
provided in and may be used in machine-readable object code form only.

Applicabie taxes are not included, and, if applicable, will be added to the amount in the payment of invoice(s) being sent separately.
Travel and living expenses are in addition to the prices quoted above and shall be govemed by the SunGard Public Sector Corporate
Travel and Expense Reimbursement Policy.

The date of delivery is the date on which SunGard Public Sector delivers, F.O.B. SunGard Public Sector's place of shipment, the
Component Systems to Customer.

The SunGard Public Sector application software warranty shall be for a period of one (1) year after delivery. There is no Testing and
Acceptance period on the Licensed System(s) herein.

Preprinted conditions and all other terms not included in this Quote or in the Contract and Agreement, stated on any purchase order or
other document submitted hereafter by Customer are of no force or effect, and the terms and conditions of the Contract and Agreement
and any amendments thereto shall control unless expressly accepted in writing by SunGard Public Sector to Customer.

Third party hardware/software maintenance and/or warranty will be provided by the third party hardware and software manufacturer(s).
SunGard Public Sector makes no representations as to expected performance, suitability, or the satisfaction of Customer's
requirements with respect to the hardware or other third party products specified in this Quote. The return and refund policy of each
individual third party hardware/software supplier shall apply.

This Agreement is based on the current licensing policies of each third party software manufacturer as well as all hardware
manufacturers. In the event that a manufacturer changes any of these respective policies or prices, SunGard Public Sector reserves
the right to adjust this proposal to reflect those changes.

Should Customer terminate this agreement per any "Term of Contract” Section of the Contract and Agreement, as may be applicable
for certain customers, Customer agrees to pay, immediately upon termination, the remaining balance for all hardware, software, and
services delivered prior to the termination date together with travel reimbursements, if any, related to the foregoing. Notwithstanding
any language in the Contract and Agreement to the contrary, the purchase of support services is NOT necessary for the continuation of
Customer's License.

Pricing for professional services provided under this quote is a good faith estimate based on the information available to SunGard
Pubiic Sector at the time of execution of this Quote. The total amount that Customer will pay for these services will vary based on the
actual number of hours of services required to complete the services. If required, additional services will be provided on a time and
materials basis at hourly rates equal to SunGard Public Sector’s then-current rates for the services at issue.

For training and on-site project management sessions which are cancelled at the request of Customer within fourteen (14) days of the
scheduled start date, Customer is responsible for entire price of the training or on-site project management plus incurred expenses.

Galveston County, TX

Signature: Date:

Printed Name :

SUNGARD PUBLIC SECTOREN'N" N NN Iy e

Confidential Page 3
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Change Order

Prepared For: Ms. Rebecca Galindo
Galveston County
722 Moody Avenue

Quote Date: October 3, 2013 Galveston, TX 77550

Project Title: Interface Development

[Professional Services - Original Estimate

Task Description Hours Rate Cost
P-Card & AP Interface Work 80 $185 14,800
Total Professional Services $14,800
Professional Services - Additional Hours Required

Task Description Hours Rate Cost
P-Card & AP Interface Work 80 $185 14,800
Total Professional Services $14,800
Consultant Travel Estimate - 2 Days Onsite To Scope and Spec Reports

Mileage (120 Miles Per Day) - 10 Trips $678
Meals (10 Days Per Diem) $520
Subtotal - Travel $1,198
Consultant Travel Estimate - 2 Days Onsite To Scope and Spec Reports

Mileage (120 Miles Per Day) - 10 Trips $678
Meals (10 Days Per Diem) $520
Subtotal - Travel $1,198
[Original Estimated Cost of Project $15,998|
|Updated Total Cost of Project $31,996]
-NOTES-

* Professional Services will be billed as incurred.

* Professional Services estimate is based on current knowledge of client needs.
Travel, meals, and lodging will be billed as incurred. Figures provided for budgetary

* purposes.

* Quote is valid for 90 days.




AGENDA ITEM #13.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Date of Request: 10/03/2013 2. Contract Type: Revenue Other 3. qut;ntract:
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Maintenance renewal for Reflections Standard Suite.
7. IFAS PEID No: 708915 8. IFAS Req No: CR400245 9. Orgkey: 1101159100 10. Object Code: 5423500
11. Vendor: Broughton International 12, Vendor Contract No:
13; Requested Legal Review:
@lo (Explain if No)
Expenditure Budget / Revenue Projections
Software Maintenance 5423500 $12,000.00 $11,280.00
22. Totals: $12,000.00 $11,280.00 -
To Be Completed By Purchasing Department
Contract Start Date: W \ A \ i AYT) Re;:vlnl oonrrnct: Bid No: ’\} l Q
Contract End Date: i D\ 2\ \ \ + Contract # Issued By Purchasing: c-’ M ‘ \—\ DO ‘p
Approved By: Signature Date
Department Head: ,&OLQ_&&\
10/3/2013
o ( iﬁ&@,_/
Purchasing Agent I'“ L% /b P -

County Legal:

0loyz13

County Budget Office:

Contmct isted in Bud7 mentation: Y

/ &/ 7/»779

Budget A/ % and Funds am/w:ll bc Avmlab

County County Auditor:

e

il

IR
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T, Galveston County Purchase Requisition
o G
Department : INFORMATION TECHNOLOGY Date : 3-Oct-2013
Deliver To : INFORMATION TECHNOLOGY Date Required :  7-Oct-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
100 EA |SOFTWARE MAINTENANCE- REFLECTION $ 11280 | $ 11,280.00

STANDARD SUITE 2011 CONCURRENT

MAINTENANCE & SUPPORT RENEWAL; ONE YEAR

TERM, START DATE: 11/01/2013, END: 10/31/2014

TOTAL 5 11,280.00

QUOTE NUMBER: SEP13-1593

FOR: MAINTENANCE RENEWAL FOR REFLECTIONS

STANDARD SUITE 2011

MAINTENANCE START: 11/01/2013, END: 10/31/

2014

I certify the above are required for discharge of my official duties, and | hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.

MMIT
BHIT ITSO e _mit/Date
Charge toa/c: 11011591005423500 CR#CR400245
Vendors Contacted:
Suggested Vendor : BROUGHTON INTERNATIONAL
#1
#2
#3
I have this date order the above material or services from Quotations obtained by:
Vendor Number : 708915 o Sealed Bids Contract
g Verbal Quotation Agreed Price
Purchase Order No
Date ordered: 20

PURCHASING AGENT



QUOTE #: SEP13 - 1593
BROUGHTON INTERNATIONAL
1077 Celestial Street
Cincinnati, Ohio 45202
Tax ID # 31-1072524
Phone: 800-536-7539 x557
Fax: 513-891-2834

September 23, 2013

Acct Manager: Becky Ramey - ext 557

Email:

End-User: County of Galveston
Address: 722 Moody

Galveston, TX 77550

rdr@broughton-int.com

Attention: JJ Allen
Telephone: 409-770-6013
Fax/e-mail: ii.allen@co.qgalveston.tx.us
PRODUCT

DESCRIPTION

Reflection Standard Suite 2011 Concurrent Maintenance & Support Renewal
One Year Term: 11/1/13 - 10/31/14

$112.80

Quote valid thirty days from above date.

If paying from this quote please include applicable taxes.

Invoice, net 30, will be sent upon receipt of order.

IF TAX EXEMPT, PROVIDE #

(Fax copy of certificate if available.)

EXTENDED

PRICE

$11,280.00




Michaels, Lauren

From: Allen, JJ

Sent: Thursday, October 03, 2013 8:25 AM

To: Michaels, Lauren

Subject: FW: Don't let your Attachmate Maintenance Expire
Categories: Look into

From: Service Plans [mailto:ServicePlans@attachmate.com]
Sent: Wednesday, October 02, 2013 11:10 PM

To: Allen, 1]
Subject: Don't let your Attachmate Maintenance Expire

ATTACHMATE MAINTENANCE RENEWAL NOTICE

Dear JJ Allen,

Your Attachmate Maintenance subscription is due to expire on Oct 31, 2013 for VPA Number 20367. Unless we
hear from you before then, you will lose your Maintenance benefits. That means:

e The price you pay for additional seats might increase.

e The price you pay for trade-ins will increase.

e You'll miss out on free product updates that help your software work well with Windows 7 and the latest
desktop operating systems.

e  Without regular updates, your software might not stay compliant with the latest security standards.

e You'll no longer have access to our seasoned and highly skilled technical support staff. With an average
tenure of over 12 years, our product experts have deep experience with the environments and tools you use
on a daily basis.

Learn more about the Attachmate Maintenance Program.

How to Renew

e Call us at 1-800-872-2829, or contact your Attachmate reseller.

e Be sure to reference your VPA number when you call to obtain your personalized quote.

e Call today. Once your Maintenance subscription expires, the price to reactivate increases substantially.

Additional Protection for Older Products

Are you running mission-critical business processes on older, or unsupported, versions of Attachmate software?
The Attachmate Extended Support Program is an add-on option available only to maintained customers. When
covered under this program, you have access to our world-class technical teams, who can help you reduce risk
and protect your vital business operations. Contact us for more information.

Special Discounts for Multi-Year Renewals
Did you know that you could renew your Maintenance Plan for multiple years and enjoy significant savings? For

1



more information, contact us today.

Sincerely,

Tom Bice
Vice President of Product Marketing

You have received this emait because you have previously provided us with your email address as a way of communicating
information to you about your service subscription. Since you are or have recently been an Attachmate Maintenance and/or
Technical Support Subscription customer, we offer periodic email information to help you get the most value out of your
subscription.

All email addresses are held in strictest confidence. We will not under any circumstances provide your e-mail address to any
third party, unless required by law or legal edict, or use it for any other purpose except communication with you from
Attachmate.

Maintenance program features subject to change without notice. Maintenance fees are payable in advance and are non-
refundable.



Maintenance and Support Program | Attachmate

&) Attachmate 7770000000
More than 30 years in the business. Cver 65,000 customers,

Home » Support and Services » Maintenance and Support Program

Attachmate Maintenance and Support Program

Protect your IT investments. Keep pace with technology changes.

S Let's Talk

Sales: 1.800.872.2829

With its team of highly trained support engineers, the Attachmate Maintenance and Support Program helps you minimize
business risks, reduce the burden on in-house support staff, ease transition to new technologies, enhance productivity, and
lower total cost of ownership. We offer two plans, plus a 24x7 Add-On, to fit the demands of your particular business.

The Basic Maintenance and Support Plan is designed to handle the needs of most of our customers. But for particularly
challenging and complicated projects, and business-critical applications that cannot be offline for even a moment, our Elite Plan

offers support around the clock.

Basic
Maintenance and Support Plan

With Basic Maintenance and Support
coverage, our certified support
professionals are standing by ready to
help when you need assistance
resolving your most critical issues.
The Basic Plan also includes product
version upgrades, service packs, and
online service request management at
no additional charge.

Learn More >

Elite
Maintenance and Support Plan

As an Elite Maintenance and Support
subscriber, you get direct access to a
senior Technical Account Manager
who learns all about your
implementation and effectively
becomes an extension of your team.
You'll be able to contact your
technician without waiting in the phone
queue.

Learn More >

Elite
24x7 Add-On

Elite Plan subscribers are eligible to
purchase 24x7 support to ensure
round-the-clock service of mission-
critical applications. The Elite 24x7
Add-On is sold per product category.

Learn More >

Why purchase Attachmate Maintenance and Support?

Technical Support is available only with a current Maintenance and Support plan. Also, Maintenance and Support assures you access to product-
related benefits, such as free product version upgrades, service packs, and other exclusive file downloads.

Compare Maintenance and Support Plans

How to Purchase or Renew Maintenance and Support
Typically, a Maintenance and Support Plan is purchased at the time of your initial Attachmate software purchase and is renewed annually by your
Maintenance anniversary. You can add licenses to your Maintenance and Support Plan(s) as you acquire new Attachmate products. Each Attachmate
product must be covered by its own Maintenance and Support Plan. Maintenance and Support for a specified product must be purchased for all

license units of that product.

Customers with a Maintenance and Support Plan receive support for their products at a level defined by the Attachmate

Product Support Lifecycle.

For information about purchasing a Maintenance and Support Plan:

= Contact your local Attachmate Office, or

* Request a call

Running an older version of Attachmate software? Find out about our Extended Support Program

Guide to Working with Support

http://www.attachmate.com/Support/programs/programs.htm

Page 1 of 2
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Basic Maintenance and Support Plan | Attachmate

Q) Attachmate [0
% More than 30 years in the business, Over 65,000 customers.
Home » Support and Services » Maintenance and Support Program » Basic Maintenance and Support \’. L '
et's Talk

Basic Maintenance and Support Plan Sales: 1.800.872.2829

Highly skilled technical support and essential product upgrades

With the Basic Maintenance and Support Plan, stay up-to-date with product upgrades and service packs—plus, get expert help
from Technical Support for fast resolutions to problems, every time.

A Basic Maintenance and Support Plan provides full access to Technical Support for your product, as well as valuable product-related benefits.

Our Basic Plan delivers product version upgrades and service packs that help keep your software compliant with the latest security standards and
compatible with new and evolving security technologies. You also receive access to our seasoned and highly skilled Technical Support staff.

With an average tenure of 12 years, about four times the industry standard, our support technicians are empowered to solve your IT challenges
Attachmate Technical Support consistently scores the highest ratings across the industry in customer satisfaction.

We can help program Attachmate APIs and macros, troubleshoot Attachmate product interoperability in complex network or virtual environments, and
work with third-party systems and components. Attachmate Technical Support takes ownership of your issues and works diligently to find a solution—
no matter what the problem.

With the Basic Maintenance and Support Plan, you receive:
* Real-time online service request management.

= Product version upgrades, service packs, and other exclusive file downloads.

Online access to your organization's entitlement information, including licensed quantities and Maintenance expiration dates.

Authorization for four representatives to contact Attachmate Technical Support.

Unlimited web access to a comprehensive solution library.

Reduced license costs with volume price-level protection.

Trade-in options at discounted prices.

Discounts when purchasing multi-year Maintenance renewals.
¢ Cumulative Maintenance volume discounts.

* Special pricing for Attachmate technical training.

Benefits of an Attachmate Maintenance and Support Plan
Having unlimited access to Attachmate Technical Support is like having a support safety net that helps you bounce back from unforeseen events. But
remember: Technical Support is available only with a Maintenance and Support Plan.

With a Basic Maintenance and Support Plan, you can:

= Free up your IT staff to focus on critical business projects.

« Ease the transition to new technologies—and stay in synch with industry trends.

* Getaccess to product updates and service packs that help increase user productivity and boost security.
« Offer access to new users or groups with proven technology at a price-protected level.

* Receive a favorable price for new host access seats.

Stay ahead of the latest security issues by downloading product updates available at no extra cost

Minimize the risk of downtime for your critical host applications.

If you are interested in more direct access to Technical Support, as well as faster access and response times, please take a look at our Elite

Maintenance and Support Plan and Elite 24x7 Add-On.

Compare Maintenance and Support Plans

Ready to purchase or renew Maintenance and Support?

= Contact your local Attachmate Offige, or
* Request a call

http://www.attachmate.com/Support/programs/basic-maintenance.htm

Page 1 of 2

10/3/2013
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Date of Request: 9/30/2013 2. Contract Type: Revenue Other 3.Re l/i?‘"m
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Annual maintenance for OPAC Plus for District Clerk and Human Resources.
7. IFAS PEID No: 702574 8. IFAS Reg No: CR400065 9. Orgkey: 1101159100 10, Object Code: 5423500
11. Vendor: Biddle Consulting Inc. 12. Vendor Contract No:
13. Requested Legal Review:
:! es)No (Explain if No)
Expenditure Budget / Revenue Projections
14. Fund Name 15. Fund # 16, Current Year | 17. Current Year 18. Year2 19. Year 3 20. Year 4 21. Year5
: ’ Budgeted Projected Projected Projected Projected Projected
Software Maintenance 5423500 $900.00 $859.00
22. Totals: $900.00 $859.00 -
.

Be Completed By Purchasing Department

Contract Start Date: ‘ Y . Alte Re;ew&snmﬂ: IBId Neo: M \ H
[elvqli3 G
L]
IContract End Date: ‘ O \ ‘?\ ‘d\ IContnct # Issued By Purchasing: (1 ‘ '_\ o O \—,
Approved By: Signature Date
Department Head:
9/3072013
|
Purchasing Agent: /\ QM ' e R Y 3
A e-—

County Legal:

o

County Budget Office:

L
C onhé(})é in B/cuxn//(enon%

ol Lot

fa b
Budget Availabl andF ds ar:/wnll be Ailal YES NO

County County Auditor:

///,7/ 27/2
F e

o \a\\R




Department :

Galveston County Purchase Requisition

INFORMATION TECHNOLOGY Date : 30-Sep-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 3-Oct-2013
. A VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
1 EA |SOFTWARE MAINTENANCE- OPAC PLUS SERVICE $ 859.00 | § 859.00
PLAN RENEWAL ONE (1) YEAR; ITEM NUMBER:
OPAC PLUS
TOTAL 5 859.00
FOR: OPAC PLUS MAINTENANCE FOR DISTRICT
CLERK AND HUMAN RESOURCES
MAINTENANCE START: 10/19/2013, END DATE:
10/18/2014
REPLACES PO#C301785
I certify the above are required for discharge of my official duties, and 1 hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, seq ial and/or comp of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
BHFF Irso Init/Date
Chargetoa/c: 11011591005423500 CR#CR400065

Suggested Vendor :

BIDDLE CONSULTING GROUP

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number :

702574

Quotations obtained by:
O Sealed Bids

g  Verbal Quotation
Purchase Order No

Contract
Agreed Price

Date ordered:

20

PURCHASING AGENT



Michaels, Lauren

From: Howie Pearsol [howie@biddle.com]
Sent: Monday, September 30, 2013 1:41 PM
To: . Michaels, Lauren

Subject: OPAC Plus Price Quote
Attachments: OPAC Maintenance Agreement.pdf

OPACP® Testing Software

OPAC Plus Service Plan Quote

Attention: Lauren Michaels ,
722 Moody

2nd Floor

Galveston, TX 77550

Dear Lauren:

Our records show that County of Galveston OPAC Plus Service Plan membership expires
on: 10/19/2013

Below is a quote for your organization.

We at Biddle Consulting Group, Inc. hope that you have found the OPAC testing software to be a valuable training and
assessment tool. As a valued OPAC Plus customer, you have received unlimited toll-free phone support, new improved
tests, access to the online user's group, and upgraded features in OPAC. To continue to receive the OPAC Plus Customer
Service Plan, you will need to renew soon!

Chgrc\):e Item Description Amount Due
OPAC Plus Service Plan Renewal
O OPAC Plus One (1) year $859.00
OPAC Plus OPAC Plus Service Plan Renewal
0 X Multiple-Year Renewal. (Multiple-Years Call for Quote
qualify for a discount)

Note: If you let your OPAC Plus Service Plan membership expire,
the cost of renewing will be 60% of the current retail price of a new OPAC system.

You may fax Credit Card payment to 916-294-4255

O Purchase Order #
O Check enclosed (Please make check payable to Biddle Consulting Group, Inc.)

O Charge to credit card (check one)



O Visa O Master Card O American Express OO Discover

Credit Card #

Expiration Date /

Name as appears on Credit Card

Signature

3 digit ID #

Sincerely,

Howie Pearsol

Client Relations Manager
Biddle Consulting Group, Inc
(800) 999-0438 ext. 151
howie@biddle.com

*All prices are quoted in U.S. Dollars



The contents of this Contract apply only to those clients who have purchased Annual Maintenance Service (a.k.a. OPAC Plus)
for the OPAC System directly from the Biddle Consulting Group, Inc. To purchase this service, call 800-999-0438

OPAC® SYSTEM ANNUAL MAINTENANCE CONTRACT

GRANT OF MAINTENANCE: For the consideration of a fee paid to Biddle Consulting Group, Inc., by licensing client (hereinafter
referred to as “Licensee”), Biddle Consulting Group, Inc. extends the limited warranty as specified in the License Agreement to the
specific Licensee’s site and licensing arrangements (single-user/multi-user) for a time period of sixty (60) days past the expiration date
of the initial 30 day warranty period on the OPAC System or for one year beginning from the date of purchasing this maintenance
contract. During this period, the Licensee is entitled to:

A) Unlimited telephone technical support for assistance in operating the OPAC System. This assistance does not include
consulting, e.g., data set up, interpretation, or other consulting services that are available on a time and charges basis.

B) All OPAC System program updates during the contracted annual maintenance period. An update is defined as an interim
release, which provides corrections for minor defects, and/or improvements made to the software between major upgrades.

C) Extended warranty services as defined in the License Agreement.

LIMITATIONS: The following products/services are not extended in this maintenance agreement:

A) Major systems upgrades (as determined by Biddle Consulting Group, Inc.) are covered by this maintenance agreement only
for OPAC Systems version 6.0 and above.

B) System updates are available only to Licensees holding the current major release version of the OPAC System.

C) This Annual Maintenance Agreement does not cover replacement of Candidate Manuals, Administrator Manuals, Testing
Documents and/or Cassette Tapes.

CUSTOM REMEDIES: Biddle Consulting Group, Inc.’s entire liability and the Licensee’s exclusive remedy shall be, at Biddle
Consulting Group, Inc., option, either (a) return of maintenance fee paid or (b) repair or replacement of the OPAC System which does
not meet Biddle Consulting Group, Inc. Limited Warranty. This Limited Warranty is void if failure of the System resulted from
accident, abuse, or misapplication. Any replacement System will be warranted for the remainder of the original warranty period.

LIMITED WARRANTY: Biddle Consulting Group, Inc. warrants that the OPAC System will perform substantially in accordance
with the Operator’s manual for the period of this contract. It is also recognized, however, that Biddle Consulting Group, Inc. cannot
provide a guarantee of compliance or render the licensee immune from liability.

NO OTHER WARRANTIES: Biddle Consulting Group, Inc. disclaims all other warranties, either express or implied, including but
not limited to implied warranties of merchantability and fitness for a particular purpose.

NO LIABILITY FOR CONSEQUENTIAL DAMAGES: In no event shall Biddle Consulting Group, Inc. or its suppliers be liable
for any damages whatsoever (including, without limitation, damages for loss of business profits, business interruption, loss of business

information, or other pecuniary loss) arising out of the use of or inability to use the OPAC System even if Biddle Consulting Group,
Inc. has been advised of the possibility of such damages.

INTERGRATION CLAUSE: This contract represents the entire integrated agreement the Licensee and Biddle Consulting Group,
Inc. and any written or oral communications regarding the foregoing and supercedes all prior negotiations, representations, and
agreements, whether written or oral. This agreement may be modified, or any provision waived, only by writing executed by both
parties.

SUCCESSORS: The burdens and benefits of this contract shall be binding upon the respective successors and assigns of the Licensee
and Biddle Consulting Group, Inc.

AGREEMENT PARTS: If any provision of this Contract is found to be invalid, illegal, or unenforceable, the remainder of this
Agreement shall not be constructed to be invalid, illegal, or unenforceable and shall remain in full force and effect and the provision
found to be invalid, illegal, or unenforceable shall be written by both parties to express the parties’ intent in a valid, legal and
enforceable manner.

STATE OF CALIFORNIA: This Contract shall be governed by the laws of the State of California,
ATTORNEY FEES AND COSTS: If any party commences an action, special proceeding, arbitration, administrative, or other

proceeding to enforce this Contract, the prevailing party shall recover as costs its reasonable attorney’s fees, consultant fees (Biddle
Consulting Group, Inc. staff fees per the firm’s published rate schedule), costs, and expenses.

For Technical Support Call 800-999-0438
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Date of Request: 9/30/2013 2.C Type: E R Oth 3. Renewal Canggact:
. q : . Contract Type: xpense evenue ther Yes ,@
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Cisco Aronet 2602i controller-based access point- wireless access point.
7. IFAS PEID No: 700678 8. IFAS Req No:  CR311177 9. Orgkey: 1101159100 10. Object Code: 5751006
11. Vendor: DataVox Inc 12. Vendor Contract No:
equested Legal Review:
Yes / No  (Explain if No)
Expenditure Budget / Revenue Projections
16. Current Year | 17. Current Year 18. Year 2 19. Year 3 20. Year 4 21. Year 5
14. Fund Ngme 15. Fund ¢ Budgeted Projected Projected Projected Projected Projected
Infrastructure Refresh 5751006 $373,480.21 $3,132.50
22. Totals: $373,480.21 $3,132.50
*
To Be Completed By Purchasing Department
Auto Renewn! Cgntract: I
Contract Start Date: Bid No:
relisi3 Yes o [SH I
Contract End Date: Contract # Issued By Purchasing:
ol iy CMm\4po08

BQ—TES ARE APPROXIMABTE
TT will supply dlates

after (nstTacc N

Approved By:

Signature

Date

Department Head:

%OQO/Y\ 9/30/2013

Purchasing Agent:

"\OQ_{&R_FN 1> 13

L2551

"Z‘\
County Legal: / /
o , : ,. v /, /28,
0] mcl listes n d;,ct Docurgéntation:
County Budget Office:
Bud},cl Available and Funds are/will be Available: YES NO
Couaty County Auditor: € _’Z‘D o /g \ l 5




s ) Galveston County Purchase Requisition
e

F o
Department : INFORMATION TECHNOLOGY Date : 20-Sep-2013
Deliver To : INFORMATION TECHNOLOGY Date Required: 23-Sep-2013
VENDOR
Quantity | Unit Description Unit Price Total #1 #2 #3
5 EA |ACCESS POINT- AIR-CAP2602I-A-K9- 802.11N CAP $ 591.30($ 2,956.50
W/CLEANAIR; 3X4:3SS; MOD; INT ANT; A REG
DOMAIN
5 EA |SMARTNET- CON-SNT-AIRCAPN2- SMARTNET $ 35.20|$ 176.00
8XSXNBD 802.11N CAP W/CLEANA
5 EA |BRACKET- AIR-AP-BRACKET-1- 802.11N AP LOW $ S $
PROFILE MOUNTING BRACKET (DEFAULT)
5 EA |CISCO- SWAP2600-RCOVRY-K9- CISCO 2600 SERIES $ - $ -
10S WIRELESS LAN RECOVERY
5 EA |MOUNT- AIR-AP-T-RAIL-F- CILING GRID CLIP FOR $ $ &
AIRONET APS- FLUSH MOUNT
TOTAL s 3,132.50
REQUESTED BY: DAVID GRULLON
CALL NUMBER: 61962
QUOTE NUMBER: OP28551
FOR: CISCO AIRONET 26021 CONTROLLER-BASED
ACCESS POINT- WIRELESS ACCESS POINT
I certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested
in a manner to avoid competitive bidding process.
MMIT
DHIF iTso ] Init/Date
Charge toa/c: 11011591005751006 CR#CR311177

Suggested Vendor : DATAVOX

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number : 700678

Quotations obtained by:
O  Sealed Bids
g  Verbal Quotation

Purchase Order No

Contract
Agreed Price

Date ordered:

20

PURCHASING AGENT



INFORMATION
TECHNOLOGY

SWH-CISCO ACCESS POINT 26021

What:
Cisco Aironet 2602i Controller-based Access Point - wireless access point

Who:
IT/David Grullon

Where:
CHM County Wide

When:

ASAP

Why:

WiFi Coverage Stock

How:

Procure Quantity 1-9 from qualified vendor

Planned item / Description Qty Total $
Costs: AIR-CAP2602I-A-K9 802.11n CAP w/CleanAir; 3x4:3SS; Mod; Int Ant; A Reg Domain
CON-SNT-AIRCAPN2 SMARTNET 8X5XNBD 802.11n CAP w/CleanA
AIR-AP-BRACKET-1 802.11n AP Low Profile Mounting Bracket (Default)
AIR-AP-T-RAIL-F  Ceiling Grid Clip for Aironet APs - Flush Mount
SWAP2600-RCOVRY-K9 Cisco 2600 Series {0S WIRELESS LAN RECOVERY
> Cisco List Pricing <---—---—--—--——— 1 $1139.00

http://www.cdw com/shop/products/Cisco-Aironet-2602i-Controller-based-Access-Point-wireless-access-point/2787245.aspx

CDW Web Pricing $675.99

e D 15100V

Submiitted by: David Grullon Date: 09/03/2013

Approved by: Date:
IT Director / Assistant IT Director

Prepared by David Grullon Page 1

/

/2013

(-

9/3/2013

Yl

o



Galveston County Information Technology

Call Report - Call Number 61962

Call Details as at 3:42:27 PM, 9/20/2013

Call Details
Type: Assis/Infor/Gener
Call Ref/Job Ref: / Customer: Grullon, David
IPK Status: Service Request Customer VIP Status: Unspecified
IPK Stream: Default Telephone: 409-766-2446
Service: PURCHASE REQUEST Organization: Information Technology
Config Item: PURCHASING PO Location: Courthouse Main
Outage Created: N Logged By: Infraenterprise, Infra
Call Priority: Low Current Officer: Michaels, Lauren
Call State: Open Current Group: Administration
Call Status: Pending Forward to Officer:
Call Physical Status: In Progress Forward to Group:

Call Description: 5WH - Cisco AP - 2602i Attached is a pdf to request for SWH -Cisco AP - 2602i.Original form
located: W:\Commo\SWH or click \\svrgc\itdata.wp\commo\5Swh <file:///\\svrgc\itdata.wp\commo\5wh>

Call Dates, Times and Expenses

Logged: 9/3/2013 8:07:39 AM
Last Action: 9/20/2013 3:41:47 PM

Time Solving: 0 hrs 46 mins Total Expenses: $0.00

Downtime: 415 hrs 35 mins

Objects

Object Name Upload/Update Date Description Security Profile
5WH - Cisco AP - 2602i.pdf 9/3/2013 8:07:39 AM Unspecified

Gal Cnty - Wireless AP_Cntlr 9/3/2013 8:07:39 AM Unspecified

4346049-16082013.xIs

Call History
Action Date / Time Officer Portal Security Profile Action Description

9/3/2013 8:07:39 AM Infraenterprise, N Unspecified [Object Uploaded (5WH - Cisco AP - 2602i.pdf) by Infraenterprise,
Infra Infra)
9/3/2013 8:07:39 AM Infraenterprise, N Unspecified [Object Uploaded (Gal Cnty - Wireless AP_Cntir
Infra 4346049-16082013.xls) by Infraenterprise, Infra]
9/3/2013 8:07:39 AM Infraenterprise, N Unspecified [Call Forward Internally to Group ( Service Desk)]
Infra [Call Logged via Email {InfraEnterprise/EMCINFRA}]
9/3/2013 8:07:39 AM Infraenterprise, N Unspecified [Notifications by workflow rule(s)]
Infra Workflow Rule: Notify Customer
Recipients:
Grullon, David

Workflow Rule: Oncall

Recipients:
Oncall
9/3/2013 8:08:10 AM Lucas, Freda N Unspecified [Open Forwarded Call by Lucas, Freda]
9/3/2013 8:08:51 AM Lucas, Freda N Unspecified [Call Updated]
[IPK Status changed from Incident to Service Request]
9/3/2013 8:08:51 AM Lucas, Freda N Unspecified [Call Forward Internally to Group (Administration)]
[Forward to 2nd level support]
9/3/2013 8:08:51 AM Lucas, Freda N Unspecified [Notifications by workflow rule(s)]
Workflow Rule: Notify Customer
Recipients:
Grullon, David
9/3/2013 8:16:26 AM Allen, 1] N Unspecified [Open Forwarded Call by Allen, 1]
9/3/2013 8:16:44 AM Allen, 13 N Unspecified [Call Forward Internally to Michaels, Lauren (Administration)]

Call Report
9/20/2013

Michaels, Lauren
Page 1 of 2



9/4/2013 9:26:17 AM
9/4/2013 9:26:21 AM
9/4/2013 9:30:53 AM
9/4/2013 10:47:52 AM
9/4/2013 10:47:52 AM
9/4/2013 10:48:12 AM

9/4/2013 10:48:14 AM
9/4/2013 10:48:19 AM

9/10/2013 4:20:07 PM
9/10/2013 4:20:07 PM

9/10/2013 4:21:07 PM

9/20/2013 3:41:47 PM

Michaels, Lauren
Michaels, Lauren
Michaels, Lauren
Michaels, Lauren
Michaels, Lauren
Michaels, Lauren

Michaels, Lauren
Michaels, Lauren

Michaels, Lauren
Michaels, Lauren

Michaels, Lauren

Michaels, Lauren

=2

2

2

Unspecified
Unspecified
Unspecified
Unspecified
Unspecified
Unspecified

Unspecified
Unspecified

Unspecified
Unspecified

Unspecified

Unspecified

[Open Forwarded Call by Michaels, Lauren]
[Call Updated]

Printed out the information.

[Call Deferred : Pending]
[Pending]

[Call Actioned by Michaels, Lauren]
[Call Updated]

Need to get with David over the information he provided.

[Call Deferred : Pending Vendor response]
[Pending Vendor response]

[Call Actioned by Michaels, Lauren]

[Call Deferred : Pending Customer Response]
[Pending Customer Response]

[Call Actioned by Michaels, Lauren]
[Call Updated]

SPOKE WITH DAVID ABOUT THIS CALL, HE INFORMED ME THAT HE
PUT IT IN, IN CASE WE HAVE EXTRA MONEY. I NEED TO GET WITH
13 AND FIND OUT HOW MUCH MONEY WE WILL HAVE LEFT OVER.
[Call Deferred : Pending]

[Pending]

[Call Actioned by Michaels, Lauren]

Call Report
9/20/2013

Michaels, Lauren
Page 2 of 2



Line Service
Number Item Name Description Duration

1.0 AIR-CAP1602I-A-K9 802.11alg/n Ctrir-based AP int Ant A Reg Domain N/A
1.0.1] CON-SNT-C1602IA SMARTNET 8X5XNBD 802.11a/g/n Ctrir-ba 12 month(s)

1.1 AIR-AP-T-RAIL-R Ceiling Grid Clip for Aironet APs - Recessed Mount (Default) N/A

1.2 AIR-AP-BRACKET-1 802.11n AP Low Profile Mounting Bracket (Default) N/A

1.3 SWAP1600-RCOVRY-K9 Cisco 1600 Series |0S WIRELESS LAN RECOVERY N/A

2.0 AIR-CAP2602!|-A-K9 802.11n CAP w/CleanAir; 3x4:3SS; Mod; Int Ant; A Reg Domain N/A
2.0.1] CON-SNT-AIRCAPN2 SMARTNET 8X5XNBD 802.11n CAP w/CleanA 12 month(s)

2.1} AIR-AP-BRACKET-1 802.11n AP Low Profile Mounting Bracket (Default) N/A

2.2| AIR-AP-T-RAIL-F Ceiling Grid Clip for Aironet APs - Flush Mount N/A

2.3, SWAP2600-RCOVRY-K9 Cisco 2600 Series [0S WIRELESS LAN RECOVERY N/A

3.0 AIR-CT5508-12-K9 Cisco 5508 Series Wireless Controller for up to 12 APs N/A
3.0.1, CON-SNT-CT0812 SMARTNET 8X5XNBD Cisco 5508 Series Wi 12 month(s)

3.1, SWC5500K9-74 Cisco Unified Wireless Controlier SW Release 7.4 N/A

3.2 AIR-PWR-CORD-NA AIR Line Cord North America N/A

3.3/ LIC-CT5508-12 12 AP Base license N/A

3.4 LIC-CT5508-BASE Base Software License N/A

3.5 AIR-PWR-5500-AC Cisco 5500 Series Wireless Controller Redundant Power Supply N/A




Lead Included Extended Discount Selling
Time item |Quantity| ListPrice ListPrice % Price

14 days |No 1 695.00 695.00 0 695.00
N/A No 1 28.00 28.00 0 28.00
14days |No 1 0.00 0.00 0 0.00
14 days Yes 1 0.00 0.00 0 0.00
0 days No 1 0.00 0.00 0 0.00
SubTotal 723.00

14days No 1 1,095.00 1,095.00 0 1,095.00
N/A No 1 44.00 44.00 0 44.00
14days No 1 0.00 0.00 0 0.00
14days No 1 0.00 0.00 0 0.00
0 days No 1 0.00 0.00 0 0.00
SubTotal 1,139.00

14days No 1 10,995.00 10,995.00 0 10,995.00
N/A No 1 1,429.00 1,429.00 0 1,429.00
14days No 1 0.00 0.00 0 0.00
14days No 2 0.00 0.00 0 0.00
14days Yes 1 0.00 0.00 0 0.00
14 days Yes 1 0.00 0.00 0 0.00
14days No 1 1,495.00 1,495.00 0 1,495.00
SubTotal 13,919.00

Configset Total 15,781.00




Data ‘/ax 6650 West Sam Houston Parkway South | Houston, TX 77072 | Main 713-881-5300 | www.datavox.net

Quotation
Prepared By: Date: 30-Sep-2013
Chris Butler Expires: 30 Days
Phone: (713) 881-7439 Quote #: OP28551

chrisb@datavox.net

Prepared For:

Galveston County

David Grullon

Phone: 409-766-2446

David. Grullon@co.galveston.tx.us

Direct Pricing Summary ey Total

Product T $  2,956.50
Maintenance (1 Year) H 176.00

Total (Exciudes Sales Tax & Shipping) $ 313250

Cisco Access Point 2602I

General Description F | Lead Time Unit Price_ ExtPrice
SOl | AIR-CAP26021-A-KS 802.11n CAP w/CleanAir; 3x4:3SS; Mod; Int Ant: A Reg Domain 5 14Days § 691.30 §  2,956.50
S P — | CON-SNT-AIRCAPN2* SMARTNET 8X5XNBD 802.11n CAP. .1 Year 5 14 Days $ 3520 § 176.00
st b ~  AIR-AP-BRACKET-1 802.11n AP Low Profile Mounting Bracket (Default) 5 14 Days 1 - $ -
% ~  SWAP2600-RCOVRY-K9 Cisco 2600 Series 10S WIRELESS LAN RECOVERY 5 14Days § -8 -
. JoM . 3 " |AIR-AP-T-RAIL-F Ceiling Grid Clip for Aironet APs - Flush Mount 5 14 Days S - $ -
T oD s [asamd e e . L RN A et PGl IR e s LY. . o
Grand Total 3 m 5 3 50

*Start Date dependent on Purchase Date

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,

recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

Page 1 of 2



Data vox 6650 West Sam Houston Parkway South | Houston, TX 77072 | Main 713-881-5300 | www.datavox.net

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,

recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

Page 2 of 2



"‘ o Quote #: 11430941-01
— Go DiRect Date: 09/19/2013

A PRESIDIO COMPANY Page: 1 of 1

Title: CoGA Quote Request - Cisco Aaccess Point 2602i-9/19/2013

To: David Grullon From: Stephanie Jansky
Galveston County INX LLC, a Presidio Company
PO Box 1418 11757 Katy Freeway
GALVESTON, TX 77553 Suite 1150

Houston, TX 77079

Phone: 409-766-2446 Phone: 713.795.2041

Email: david.grullon@co.galveston.tx.us Fax:
Email: sjansky@presidio.com
Account Manager: Beth Heyn

# Part # Description Qty Price Ext Price
1 AIR-CAP2602I-A-K9 802.11n CAP w/CleanAir; 3x4:3SS; Mod; Int Ant; A Reg Domain 5 $596.78 $2,983.90
2  CON-SNT-AIRCAPN2 SMARTNET 8X5XNBD 802.11n CAP w/CleanA 5 $34.98 $174.90
for 12 mo(s)
3  AIR-AP-BRACKET-1 802.11n AP Low Profile Mounting Bracket (Default) 5 $0.00 $0.00
4  SWAP2600-RCOVRY-K9 Cisco 2600 Series |0S WIRELESS LAN RECOVERY 5 $0.00 $0.00
5 AIR-AP-T-RAIL-F Ceiling Grid Clip for Aironet APs - Flush Mount 5 $0.00 $0.00
Sub Total: $3,158.80
Texas DIR-SDD-1367 CISCO Networking Equip, Product, Services and Tele Network Services Grand Total: $3,158.80

THIS PROPOSAL IS GOVERNED BY THE TERMS AND CONDITIONS SET FORTH IN DIR CONTRACT NUMBER LISTED ABOVE.
STATE OF TEXAS vendor ID 17605152499

Customer hereby authorizes and agrees to make timely payment for products
delivered and services rendered, including payments for partial shipments

Customer Signature Date

Presidic Representative Date



CDWG.com | 800.594.4239

SHIP TO:
GALVESTON COUNTY AUDITORS

BILL TO: OFFICE
GALVESTON COUNTY AUDITORS Attention To: INFORMATION
OFFICE TECHNOLOGY
PO BOX 1418 722 21ST ST
2ND FL

Accounts Payable
GALVESTON , TX 77553-1418

Customer Phone #

ACCOUNT MANAGER

ITEM NO.

5 2787245
5 2853381
5 2225474
5 2233821

CHRIS FUCHS 866.339.4117

GALVESTON , TX 77550-2317
Contact: DAVID
GRULLON 409.766.2446

Customer P.O. # CISCO 9/19 QUOTE

SHIPPING METHOD

DESCRIPTION

CISCO AIRONET CAP 11N 600MB 5GHZ WPA
Mfg#: AIR-CAP26021-A-K9
Contract: Texas Cisco DIR SDD 1381 Gov
DIR-SDD-1381

CISCO SMARTNET 8X5XNBD
Mfg#: CON-SNT-AIRCAPN2
Contract: Texas Cisco DIR SDD 1381 Gov
DIR-SDD-1381

Electronic distribution - NO MEDIA

CISCO MOUNTING BRACKET
Mfg#: AIR-AP-BRACKET-1=
Contract: Texas Cisco DIR SDD 1381 Gov
DIR-SDD-1381

CISCO CEILING GRID CLIPS
Mfg#: AIR-AP-T-RAIL-F=
Contract: Texas Cisco DIR SDD 1381 Gov
DIR-SDD-1381

SUBTOTAL
FREIGHT
TAX

OE400SPS

o

SALES QUOTATION

DSCC543

3269894 9/19/2013

TERMS

Net 30 Days-Govt
FEDEX Ground State/Local

UNIT PRICE
607.73

35.53

2.78

2.78

CDW Government
230 North Milwaukee Ave.
Vernon Hills, IL 60061

Fax: 312.705.8262

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdw.com/content/terms-conditions/product-sales.asp
For more information, contact a CDW account manager.

EXEMPTION CERTIFICATE
GOVT-EXEMPT

EXTENDED PRICE
3,038.65

177.65

13.90

13.90

3,244.10

0.00
0.00

Us Currancy

TOTAL # 3,244.10

Please remit payment to:
CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515




Data Vox

DataVox Terms and Conditions

This document defines the terms and conditions that shall govern the execution of all scope of work.

1. Changes

The Customer may, by written notice to DataVox, make changes within the general scope of this SOW, in
any one or more of the following: (a) drawings, designs, or specifications; (b) project schedule, or (c)
scope of services.

Should any such changes increase the cost of or the time required for the performance of this SOW, an
equitable adjustment may be requested by DataVox in the price, project schedule or both. No claim by
DataVox for such adjustment shall be valid unless submitted to the Customer in writing within thirty (30)
days from the date of such change. Every claim must be accompanied by a detailed estimate of charges
for materials, services, or both. Nothing contained in this section shall relieve DataVox from proceeding
without delay in the performance of the services as changed. Any change to this SOW shall be made by
written amendment signed by both parties.

2. Software Defect Resolution

DataVox shall use its best commercial efforts to troubleshoot software issues that may arise during the
project. If a software issue is determined to be a software defect (previously documented or newly
discovered), resolution of said issue is expressly outside of the scope of work. Issues of this kind do not
constitute a valid reason for non-payment in full.

It is the responsibility of the customer and software manufacturer to resolve the issue. Should the
Customer want DataVox to be involved in the process to downgrade, update, upgrade and/or test
software releases, the Customer may authorize the out of scope expenses using the standard project
change request process.

3. Creation of a Security Interest

Until such a time as Buyer had paid the agreed purchase price, Seller hereby retains and Buyer hereby
grants a purchase money security interest in the described equipment. in connection therewith, Buyer
agrees to execute all instruments (including financing statements) deemed necessary by Seller under
applicable law to establish, maintain and continue perfected Seller's purchase money security interest in
the equipment or otherwise protect its rights in and to said equipment.

4. Limitation and Exclusion of Warranties

Except as otherwise provided herein, Seller hereby warrants the described equipment against defective
parts for a period of year(s) - as specified on front page - from the date of installation and warrants that
the installation of said equipment shall be performed in a workmanlike manner. Buyer acknowledges that
Seller may provide products and services manufactured or provided by others. Seller makes no
independent warranty with respect to such products and services provided by third parties. Buyer
acknowledges and agrees that Seller shall have no responsibility or liability for products or services
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DataVox

manufactured or provided by any third party. Subject to payment by Buyer of all amounts due under this
Agreement, Seller hereby transfers any transferable warranties from the manufacturers of products and
services provided under this Agreement. Buyer's exclusive remedy under these warranties shall be the
repair and replacement by Seller at Seller's expense of non-conforming equipment or parts thereof with
reasonably equivalent equipment or parts; unless, however, the equipment or any part thereof is
damaged or rendered unserviceable as a result of Buyer's negligence, abuse, mishandling, attempting to
connect the equipment to direct current, or damaged by lightning or acts of God in any of which case or
cases, Seller shall have no gbligations to Buyer.

All DataVox, Inc. systems are proposed with the requisite battery back-up options. Should Buyer elect to
remove the option with the intent to utilize a Buyer provided battery back-up or if Buyer elects to disregard
the option for a battery back-up and in the event of failure which is directly attributed to not having a
battery back-up, such service will be billed for time and materials.

THIS WARRANTY IS THE ONLY WARRANTY GIVEN BY SELLER, AND ALL OTHER WARRANTIES,
EXPRESS OR IMPLIED ARE EXCLUDED, INCLUDING ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR ANY IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE.
THERE ARE NO WARRANTIES THAT EXTEND BEYOND THE FACE HEREOF.

Voice and data transmission are provided by third parties, such as a telephone company or over the
internet. Accordingly, DataVox cannot warrant that such transmission will always be available or will be of
acceptable quality. In particular, if Buyer elects to use the Voice over Internet Protocol (VolP) to transmit
voice over the internet, Buyer may experience (i) transmission that is not of uniform, reliable or acceptable
quality; (ii) inability to connect directly to emergency and “911" services; and (iii) inability to connect to
directory and operator assistance. Buyer should be aware that VolP service is not regulated by the
Federal Communications Commission (FCC) and the FCC does not provide certain consumer safeguards
that are available in the traditional telephone environment.

Only DataVox may perform service or maintenance on equipment covered by this warranty. IT IS
EXPRESSLY AGREED AND UNDERSTOOD THAT THIS WARRANTY WILL BE NULL AND VOID IF
ANY PERSON OTHER THAN A DATAVOX EMPLOYEE PERFORMS ANY SERVICE OR
MAINTENANCE WORK ON THE EQUIPMENT COVERED BY THIS WARRANTY. In such event,
DataVox shall have no further obligation or liability under this warranty.

5. Waiver, Amendment, Notice, Termination

Any waiver of rights hereunder or any amendment or requirement of notice of termination hereof shall not
be effective unless made in writing and signed by the party against whom such waiver, amendment,
notice or termination is sought to be enforced.

6. Risk of Loss; Non-Performance by Telephone Company and Others

Upon installation of the Equipment, Buyer shall bear the risk of loss regardless of any breach by Seller of
any provisions hereof. Although DataVox, Inc. will or may assist Buyer by coordinating initiation or
transfer of service through Southwestern Bell Telephone Company or other telephone companies or other

Page 2 of 5

© 2013 DataVox, Inc. All rights reserved

This document is confidential and the property of DataVox.
Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox



third parties, Buyer assumes all risk of non-performance, including untimely or otherwise improper
performance, of any such third parties; DataVox, Inc. and its employees assume no responsibility for any
failings of these third parties or their service and equipment. With regard to VOICE MAIL systems, if any,
Buyer further assumes all risk of malfunction and deficient or substandard performance caused by third
party telecommunication transmission equipment, lines and systems, including pay phones, cellular
phones and long distance services; DataVox, Inc. and its employees assume no responsibility for any
failings of these third parties or their service and equipment.

7. Virus Protection

Buyer agrees and understands it is Buyer’s responsibility to install and run an antivirus program on all
workstations and servers at/or prior to installation. Buyer agrees to take whatever steps Buyer deems
appropriate to ensure there is adequate and up to date virus protection on all workstations and servers.
Buyer expressly agrees that DataVox, Inc. and INterra Software shall have no liability for the loss of any
such data, downtime or other damage caused by a computer virus.

8. Data Back-up

Buyer agrees to take whatever steps Buyer deems appropriate to ensure there are adequate, up to date
back-ups made of all data on any computer, server, hard drive, or other storage device of Buyer. In the
event of failure, it is expressly understood that DataVox will restore the most recent back-up for systems
covered under warranty or maintenance. Any additional programming due to out of date database will not
be covered under warranty or maintenance and will be billed on an hourly basis. Buyer expressly agrees
that DataVox shall have no liability for the loss of any such data, which may occur during or after the
installation process, or for any consequential damage resulting from any such loss of data.

9. Tax Obligation

Buyer will pay promptly when due all taxes, assessments and other charges levied or assessed by any
governments or governmental agency upon the sale of the described equipment.

10. Non-Solicitation of Employees

Buyer agrees not to hire or otherwise solicit the employment of any DataVox employee for a period of two
(2) years after the date of this Agreement. Buyer agrees that the damages to DataVox for any breach of
this section will be substantial, but difficult to ascertain. Accordingly, if Buyer breaches this agreement, it
shall pay to DataVox an amount equal to the annual compensation of the DataVox employee solicited or
hired, which amount shall be paid as liquidated damages, as a good faith effort to estimate the fair,
reasonable and actual damages to DataVox, and not as a penalty. Nothing in this Agreement shall be
construed to prohibit DataVox from pursuing any other available rights or remedies it may have against
the employee.

11. Arbitration (This agreement is subject to binding arbitration)

Any dispute between Buyer and DataVox, whether arising under this Agreement or otherwise, shall be
settled finally, completely and conclusively by arbitration in Houston, Harris County, Texas, in accordance
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with the Commercial Arbitration Rules of the American Arbitration Assaciation (the "Rules”), by one
arbitrator chosen in accordance with the Rules. Arbitration shall be initiated by written demand by the
party seeking arbitration. This agreement to arbitrate shall be specifically enforceable in the District Court
of Harris County, Texas. A decision of the arbitrator shall be final, conclusive and binding, and judgment
may be entered thereon in the District Court of Harris County, Texas, to enforce such decision and the
benefits thereof. Any arbitration held in accordance with this paragraph shall be private and confidential
and no person shall be entitled to attend the hearings except the arbitrator, you, your attorneys, and any
designated representatives of DataVox, Inc. and its attorneys. The matters submitted for arbitration, the
hearings and proceedings thereunder and the arbitration award shall be kept and maintained in strictest
confidence by Buyer and DataVox, Inc. and shall not be discussed, disclosed or communicated to any
persons. On request of either party, the record of the proceeding shall be sealed and may not be
disclosed except insofar, and only insofar, as may be necessary to enforce the award of the arbitrator and
any judgment enforcing such award.

12. Assignment

Buyer may not delegate its performance or assign its rights under this Agreement except upon the
express written consent of Seller.

13. Construction

This writing constitutes the final agreement between the parties and is a complete statement of the terms
of the agreement. No course of prior dealings between the parties or trade usage shall be relevant to
determine the meaning of this Agreement. This Agreement is entered into and shall be performable in the
State of Texas.

14. Attorney’s Fees

Buyer shall pay to Seller all attorney’s fees, court costs, and all other expense, which may be incurred by
Seller in enforcing, or attempting to enforce, any of its rights under this Agreement, or against any
guarantors hereof, or with respect to any matters connected with the subject matter hereof.

15. Severability

This Agreement and all provisions hereof are intended to be severable, and this Agreement shall remain
enforceable in the event any provision hereof is declared invalid.

16. Work Hours

DataVox has priced the professional service proposal assuming that all work will be done during normal
business hours which DataVox defines as Monday through Friday, 8:00am to 5:00pm, excluding holidays.
The go live activity is the only activity in which DataVox will work after business hours. This project
milestone activity can be scheduled outside of normal business hours Monday through Friday, excluding
holidays. The start time for the go live activity can be scheduled to start no later than 7:00pm. Any request
to perform the system go live or any other activity outside of normal business hours is considered outside
the scope of work and will result in additional project costs. Scheduling and availability of resources
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outside of normal business hours is not guaranteed unless the Project Manager/Coordinator has
approved it.

17. Travel

The Customer will be billed for Time Travelled and Travel Expenses outside of the Greater Houston area
(Outside the greater Houston area is defined as greater than 50 miles one way from the DataVox
Houston facility located at 6650 W. Sam Houston Parkway S., Houston, TX 77072.)

The Customer will be billed for the Time Travelled by each DataVox employee at half the cost of the
DataVox billable rate per hour. This includes, for example, time spent on an airplane or driving in a car.

Travel Expenses will be billed back to the Customer as incurred. These expenses will include: airfare
(coach) and mileage reimbursement (lodging, transportation, parking, and per diem.) DataVox adheres to
the mileage reimbursement and per diem rates determined by the U.S. General Services Administration
(GSA). These rates can be referenced on the GSA website.

18. Return Material Authorization

DataVox has a Return Material Authorization policy that explains product returns. Approval to return
defective and non-defective products is at the sole discretion of DataVox. Products that are defective or
dead on arrival (DOA) will be repaired, replaced, or credited according to the manufacturer's warranty.
Products that are non-defective that are unopened and unused and can be resold as new may be
returned subject to a fifteen percent (15%) restocking fee. Any custom ordered product cannot be
returned. Additional detail concerning the DataVox Return Material Authorization policy is available upon
request.

19. Currency

Unless otherwise specified, all currency listed in DataVox documentation is in US dollars.
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

County County Auditor:

LG e ~ o
Budget Available and Funds are/will be Avai

o

{ble: YES NO

To Be Completed By Department
3. Rengwal Contract:
. fi .
1. Date of Request: 10/03/2013 2. Contract Type: Revenue Other No
4. Department Name: Information Technology 5. Department Coantact: JJ Allen
6. Description: Maintenance renewal for Thill and Travis Cobra,
7.1IFAS PEID No: 400637 8. IFAS Req No: CR400235 9. Orgkey: 110115911 10. Object Code: 5423500
11. Vendor: Travis Software 12, Vendor Contract No:
13. Requested Legal Review:
@40 (Explain if No)
Expenditure Budget / Revenue Projections
16. Current Year | 17. Current Year 18. Year2 19. Year 3 20. Year 4 21. Year 5
I FSRENse 15. Fund # Budgeted Projected Projected Projected Projected Projected
Software Maintenance 5423500 $2,100.00 $6,578.00
22. Totals: $2,100.00 $6,578.00 -
*
To Be Completed By Purchasing Department
Auto Renewal Contract:
(Contract Start Date: ‘ IBld No:
Lidanli3 Yes(No) A I
Contract End Date: Contract # Issued By Purchasing:
nlavliy C mM1400S
Approved By: Signature Date
Department Head:
O_m 10/3/2013
Purchasing Agent: 6 (> - - 1=
County Legal: — / /
T2 g = [ S
C ontch]dget Dgfumentation: NO
County Budget Office: % 74 ///7/7/}
/V% 7 T (R

1)1




Department :

Deliver To :

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

Galveston County Purchase Requisition

Date : 3-Oct-2013

Date Required: 7-Oct-2013

Quantity

Unit Description

VENDOR

Unit Price Total #1 #2

#3

SOFTWARE MAINTENANCE- TRAVIS COBRA

3 3,299.00 | § 3,299.00

SINGLE EMPLOYER/SINGLE USER ANNUAL FEE-

SUPPORT AND UPDATES SERVICES PLAN

SUBSCRIPTION; SERIAL NUMBER: CSSPSO00000

004745; START DATE: 11/22/2013, END: 11/21/

2014

SOFTWARE MAINTENANCE- TBILL SINGLE

3 3,279.00 | § 3,279.00

EMPLOYER/SINGLE USER ANNUAL FEE- SUPPORT

AND UPDATES SERVICES PLAN SUBSCRIPTION;

SERIAL NUMBER: TSSLSO00000107162; START

DATE: 11/22/2013, END: 11/21/2014

TOTAL

$ 6,578.00

INVOICE NUMBER: MINV0O001515

FOR: MAINTENANCE RENEWAL FOR TBILL AND

TRAVIS COBRA

MAINTENANCE START: 11/22/2013, END: 11/21/

2014

MMIT
DHIF

I certify the above are required for discharge of my official dutics, and ! hereby authorize the Purchasing Agent to commit budgeted funds for the purchase

thereof and further certify that the requisition contains all separate, seq

tial and/or ¢

ts of the item(s) listed, and that requirements are not requested

in a manner to aveid competitive bidding process.

Chargetoa/c: 11011591005423500

ITSO

CR#CR400235

e —__Init/Date

Suggested Vendor :

TRAVIS SOFTWARE

Vendors Contacted:

#1

#2

#3

I have this

Vendor Number :

date order the above material or services from
400637

Quotations obtained by:
O  Sealed Bids

g  Verbal Quotation
Purchase Order No

Contract
Agreed Price

Date ordered:

20

PURCHASING AGENT
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shford Rd. | Suite 250 | Houston, TX 77079

1 VESTON COUNTY. i Travis Software Inc.

. 11.5ggairyA
00 2013SEP 25 AN "

TRAVIS

SOFTWARE

County of Galveston-Human Resources

ATTN:Jan Piveral
722 Moody - 3rd floor
Galveston, TX 77550

Phone: 281.496.3737 | Fax: 281.496.4022

www.travisoft.com

DATE

INVOICE#

September 22, 2013

MINV0001515

DUE DATE

TERMS

November 21, 2013

Due Upon Receipt

United States
QTy. DESCRIPTION RATE AMOUNT
1 TravisCobra Single Employer/Single User Annual Fee - Support $ 3,299.00 $3,299.00
and Updates Services Plan Subscription
Serial # CSSPSO000000 04745 from 11/22/2013 to
11/21/2014.
1 TBill Single Employer/Single User Annual Fee - Support and $ 3,279.00 $3,279.00
Updates Services Plan Subscription
Serial # TSSLSOO00001 07162 from 11/22/2013 to
11/21/2014.
Subtotal $6,578.00
Travis Software Inc. accepts payments via check and wire transfer.
For wire information, please contact: Tax $0.00
Director of Administration at (281) 496-3737 x116.
Invoice Total $6,578.00
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Software

Dear Travis Customer:

Thank you for being a Travis Software customer! Please join us in celebrating our 27th
year of providing benefit software to organizations like yours.

The subscription to the Support and Update Services Plan for your copy of the Travis
system(s) will lapse in a few weeks. We would like to invite you to renew your
subscription and have enclosed an invoice for the renewal fee. A “client-update” form is
also enclosed, and we would appreciate your updating our contact information, if
appropriate.

As always, we have an aggressive plan for developing new releases during the next
year. By renewing your subscription to the Support and Update Services Plan, you will
continue to receive support and those new versions as we release them to other system
users. You will also receive Travis Updates which will be sent to you periodically that
give you information about upcoming new features in the system, new developments in
the law or regulations, and suggestions on how to best use the software to meet these
changes. These services are offered only to subscribers to the Support and Update
Services Plan.

We also want to make sure that you are aware of the Travis Software blog. We
frequently make announcements and post upcoming features on our blog at
http://www.travisoft.com/blog/.

Please make sure that your subscription renewal fee payment reaches us on or before
the due date shown on the invoice, so that you can avoid having your subscription
lapse.

Again, thank you for your continued subscription to the Support and Update Services
Plan. With your help, we will continue to make sure your Travis system and its support
are the very best available.

Singeyely,

AL

Angela Casteel
Director, Administrative Services

1155 Dairy Ashford
Suite 250

Houston, TX 77079
Phone 281-496-3737
Fax 281-496-4022

www.travisoft.com



Travis Cobra User Manual License Agreement

Support and Updates Agreement

Travis Software Corp. wants its Licensees to get the most out of their Travis systems. We offer support
from an experienced support staff. When questions or problems using the software occur, you have the fol-
lowing options.

If you Subscribe to the Standard Support Services:
e Consult on-line Help. Press F1 when in TravisCobra.
e Refer to the User’s Manual,

= E-mail your question to spt@travisoft.com.

If you Subscribe to the Platinum Support Services:

* Call Travis Support. Call Travis Software Corp. Support at (281) 496-3737 between the hours of 8:30
a.m. and 6:00 p.m. CST/CDT, Monday through Friday. When telephoning, be sure to have your serial
number available. You can find the serial number on the System CD.

* Ifyou are calling from outside the United States, you may still receive support; however, Travis
Support will not be able to return phone calls outside the United States. You may choose to request
support via email: spt@travisoft.com.

During the first 90 days after Licensee has taken delivery of this licensed TravisCobra system, and
thereafter upon the payment by Licensee to Travis of the annual fee as invoiced by Travis to Licensee for
the subscription to the Support and Update Plan covering this licensed system, support and update
services provided by Travis to other system users who also pay their annual support and update fee will be
provided to Licensee during the "Period of Covered Support" as established on the invoice for the annual
fee.

In exchange for timely payment of the appropriate annual support and update subscription fee, during the
“Period of Covered Support,” Travis will provide support services to Licensee’s personnel in connection with
their usage of this licensed Travis system. "Support Services” include support Monday through Friday
between the hours of 8:30 a.m. and 6 p.m. Central Time, exduding Travis company holidays, which shall
not exceed ten holidays per calendar year; involved with answering questions and resolving problems that
may arise during the “Period of Covered Support.” Specifically, support services do not include training in
one of Travis' scheduled training classes, which are attended in exchange for a separate fee, or consulting
on laws, which is not within the scope of the definition of support.

During the “Period of Covered Support" as defined herein, if Licensee reports to Travis in writing a
non-conformity between the User's Manual and the actual operation of the Licensed Program, and if Travis
is able to replicate and verify that such non-conformity exists, Travis shall make commerdally reasonable
efforts to correct such non-canformity and, if successful, shall supply Licensee with such correction.

As part of the Support and Update subscription, Travis will also provide updates to and new releases of the
software as those are provided to other users during the Periad of Covered Support. These new versions of
the licensed Travis System are designed to correct errors in the system, add capabilities designed to help
the system users meet administrative requirements, and also add new features suggested by system users
or by Travis employees in which Travis believes will ald the typical system user in their utilization of the
licensed system.

Errors reported or found in the currently avallable Major Release of each system will be corrected as part
of the update service portian of your subscription to the Support and Update Plan. Errors reported or
found in the Major Release made availabie immediately prior to the current release of the system,
designated by the first digit to the right of the decimal of the release designation, will also be corrected for
a periad of 60 days after the release of the currently available Major Release.

http://www.travisoft.com Release 8.5 17



Travis Cobra User Manual License Agreement

Support services requested by users of the currently available Major Release of each system will be
provided as part of the support service portion of your subscription to the Suppart and Update Plan.
Support services requested by users of the Major Release made available immediately prior to the current
release of the system, designated by the first digit to the right of the decimal of the release designation
shown decremented by one from the current release, will also be provided, as long as your subscription to
the Support and Update Plan for this system s in effect at the time support services are provided. Support
service requests for Major Releases of software older than the current Major Release or the Major Release
issued just prior to it will be provided for 60 days after the date the current Major Release Is initially made
available to system users. After that 60-day period has expired, support services requested on releases
two releases old or more will be provided only if the Travis Support representative can provide the services
requested within a period of five minutes or less.

http://www.travisoft.com Release 8.5 18



Travis Software Corp.
Customer Information Update

Dear Customer: Please take a moment to update the information below. In order

Jor Travis to provide New Releases and Updates to you, we must have accurate
information. (Additional contacts are users and/or other related personnel.)
Please return with Renewal Payment or fax to 281-496-4022. Thank you Jor your

cooperation.

COMPANY NAME:

Address 1(Billing)

Address 2(Shipping)

. State Zip Code

City:

Fax;

Phone:

Primary Contact Person:

Titles

Phone #s

E-mail Addreses

Primary User:

Title

Phone #

E-mail Address

Addltional User:

Title

Phone # _

E-mail Address

IT Administrator:

Title:

Phone #-

E-mail Address
DATE:

COMPLETED BY:

POSITION:




AGENDA ITEM #17.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
3. Bemewgl Contract:
1. Date of Request: 10/01/2013 2. Contract Type: Revenue Other
4. Department Name: Information Technology 5. Department Contact: JJ Allen
6. Description: Annual maintenance for Kaseya
7. IFAS PEID No: 714824 8. IFAS Req No: CR400040 9. Orgkey: 1101159100 10. Object Code: 5423500
11. Vendor: Kaseya US Sales LLC 12. Vendor Contract No:
13. Requested Legal Review:
es/ (Explain if No)
Expenditure Budget / Revenue Projections
16, Current Year | 17. Current Year 18, Year 2 19. Year 3 20. Year 4 21. Year 5
14. Fand Name 15. Fund # Budgeted Projected Projected Projected Projected Projected
Software Maintenance 5423500 $15,000.00 $6,531.00
22, Totals: $15,000.00 $6,531.00 - -
[ ]
To Be Completed By Purchasing Department
Auto Renewal Contract:
Contract Start Date: Bid No: ,J
tefifs3 Yo 128 [a
Contract End Date: Contract # Issued By Purchasing:
i fafid Cra1dooy
Approved By: Signature Date
Department Head:
10/1/2013
Purchasing Agent: ( l§ - 7 -\ E
f\ E
County Legal: / 5
17
Contract ligted An BudgeDoc ion: [o]
County Budget Office: ” ﬂ (;7//// /ﬂ/}%«-/f 5
[ =4 7

;L [# a4
Budget AVvailable and Funds a(zzwill ch: YES NO /

<5 e

County County Auditor:

Lo V\R\«s




Galveston County Purchase Requisition

Department : INFORMATION TECHNOLOGY Date : 1-Oct-2013
Deliver To : INFORMATION TECHNOLOGY Date Required : 3-Oct-2013
. VENDOR
Quantity  Unit Description Unit Price Total #1 #2 #3
1 EA |SOFTWARE MAINTENANCE- ANNUAL $ 6,531.00| $ 6,531.00
MAINTENANCE SUBSCRIPTION: (VSA 1500);
MAINTENANCE START DATE: 1/NOV/2013, END:
1/NOV/2014
TOTAL $ 6,531.00

INVOICE NUMBER: 968074-M

FOR: ANNUAL MAINTENANCE FOR KASEYA

MAINTENANCE START DATE: 1/NOV/2013, END:

1/NOV/2014

MMIT
BHIF

[ certify the above are required for discharge of my official duties, and [ hereby authorize the Purchasing Agent to commit budgeted funds for the purchase

thereof and further certify that the requisition contains all separate, sequential and/or components of the item(s) listed, and that requirements are not requested

in a manner to avoid competitive bidding process.

Charge toa/c: 11011591005423500

iITfso Init/Date

CR#CR400040

Suggested Vendor : KASEYA US SALES LLC

Vendors Contacted:

#1

#2

#3

I have this date order the above material or services from

Vendor Number : 714824

Quotations obtained by:

O  Sealed Bids Contract

o  Verbal Quotation Agreed Price

Purchase Order No

Date ordered: 20

PURCHASING AGENT
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Kaseya

Bill To:
Galveston County

P.O. Box 100146
Arlington, VA 22210
USA

Kaseya US Sales LLC

Customer Invoice Number

968074-M

Customer Invoice Date

25-Sep-2013

Please direct all billing inquiries
to billing@kaseya.com. See
below for payment options.

Attn: James Johnson Thank
Po Box 2450 ank you.
Galveston, TX 77553
USA
Currency(USD)
Customer ID Customer PO Our Order Number Payment Terms
GLVCNT Upfront - Due on Rec;eiﬁt
DESCRIPTION _ |TAX| _QTY | RATE | AMOUNT
Annual Maintenance Subscription: (VSA 1500) 1-Nov-2013 to 1-Nov-2014 (| 1 6,531.00 6,531.00
** PAYMENT OPTIONS ** ) Sub-Total: §  6,531.00
. . . . . | _ Tax:(0.00%) 0.00
Credit Cards: Should you wish to submit payment via credit card, TOTAL (USD): $ 6.531.00

Check:

Wire Transfer:

please contact our customer service department

(billing-cs@kaseya.com) for assistance with adding

card details through our portal.

Please make your check payable to Kaseya and mail to:

P.O. Box 100146
Arlington, VA 22210

Beneficiary: Kaseya US Sales, LLC
Bank: Wells Fargo Bank

Account No: 5534430003

Routing: 121000248

The purchase and use of Kaseya Software and Services is governed by the Agreement as defined in the applicable EULA and Terms and
Conditions set forth at hitp://www.kaseya.com/Legal.aspx including the applicable Software Or Service catalog, And Kaseya Maintenance And
Support policies. If you Do Not accept the Agreement, Do Not install Or use the Software Or Services.



Kaseya End User License Agreement (“EULA”)

IMPORTANT: PLEASE READ THIS EULA CAREFULLY AND PRINT IT OR GO TO
HTTP://WWW KASEYA.COM/LEGAL.ASPX TO OBTAIN A DOWNLOADABLE COPY OF THE CURRENT
VERSION OF THE EULA TO MAINTAIN A COPY FOR YOUR RECORDS.

BY DOWNLOADING, COPYING, INSTALLING, ORDERING, RECEIVING OR OTHERWISE USING KASEYA OR
KASEYA-SUPPLIED SOFTWARE OR SERVICES, OR BY CLICKING THE "ACCEPT" BUTTON OR CHECK BOX
DISPLAYED AS PART OF THE PROCUREMENT, INSTALLATION, UPGRADE OR UPDATE PROCESS, YOU
ACCEPT AND AGREE TO BE BOUND BY THIS EULA, THE DOCUMENTATION, AND THE OTHER ITEMS
REFERENCED HEREIN AND THEREIN (COLLECTIVELY, THE "AGREEMENT"), ALL OF WHICH ARE
INCORPORATED INTO AND FORM PART OF THE AGREEMENT. YOU REPRESENT THAT YOU HAVE READ
AND UNDERSTAND ALL OF THE PROVISIONS OF THE AGREEMENT.

KASEYA OFFERS SOFTWARE AND SERVICES ONLY SUBJECT TO THE AGREEMENT AND THEREFORE
YOU MUST ACCEPT THE AGREEMENT BEFORE YOU CAN DOWNLOAD, COPY, INSTALL, UPGRADE,
UPDATE, ORDER, RECEIVE OR OTHERWISE USE KASEYA OR KASEYA-SUPPLIED SOFTWARE OR
SERVICES. IF YOU DO NOT AGREE TO ALL OF THE TERMS OF THE AGREEMENT, THEN KASEYA IS
UNWILLING TO OFFER, LICENSE OR SELL THE KASEYA OR KASEYA-SUPPLIED SOFTWARE OR SERVICES
TO YOU AND YOU MAY NOT DOWNLOAD, COPY, INSTALL, ORDER, RECEIVE OR USE THEM.

THE AGREEMENT IS BETWEEN THE KASEYA ENTITY THAT ACCEPTS THE ORDER FORM FOR THE
APPLICABLE SOFTWARE OR SERVICE (“KASEYA,” “WE,” OR “US”) AND THE INDIVIDUAL OR LEGAL
ENTITY DOWNLOADING, COPYING, INSTALLING, ORDERING, RECEIVING OR USING KASEYA OR
KASEYA-SUPPLIED SOFTWARE OR SERVICES, OR THAT CLICKS THE "ACCEPT" BUTTON OR CHECK BOX
DISPLAYED AS PART OF THE PROCUREMENT, COPY, INSTALLATION, UPGRADE OR UPDATE PROCESS
(“CUSTOMER,” “YOU,” OR “YOUR”). YOU MAY ENTER THE AGREEMENT WITH MULTIPLE KASEYA
ENTITIES WITH RESPECT TO DIFFERENT SOFTWARE AND SERVICE ORDERS AND NO KASEYA ENTITY
HAS THE RIGHT TO ENTER ANY CONTRACT ON BEHALF OF OR AS AGENT FOR ANY OTHER KASEYA
ENTITY. IF YOU ARE ENTERING INTO THE AGREEMENT ON BEHALF OF A COMPANY OR OTHER LEGAL
ENTITY, YOU REPRESENT THAT YOU HAVE THE AUTHORITY TO BIND SUCH ENTITY, IN WHICH CASE
THE TERMS “CUSTOMER,” “YOU” OR “YOUR” SHALL REFER TO SUCH ENTITY.

1. DEFINITIONS: All capitalized terms defined in the Agreement have the meanings as defined herein. In
addition, as used in the Agreement the following terms shall be defined as set forth below:

1.1. “Affiliates” means any legal entity that a party owns, which owns the party, or which is under common
ownership with the party. “Ownership” means, for the purposes of this definition, more than 50% ownership.

1.2 “Authorized Machine”” means a machine in the Territory meeting the license restrictions herein and the
minimum requirements set forth in the Documentation and for which Customer has paid the required fees.

1.3. “Confidential Information” means the proprietary and non-public: technical, financial, marketing, staffing and
business information; business strategies, marketing plans, industry and competitive information; technology
and pricing information; employee and personal information; and the trade secrets of the Kaseya Entities on
the one hand or the Customer and its Third Party Clients on the other hand. Confidential Information does
not include information that: (a) was or becomes publicly available or in a party’s possession without breach
of the Agreement; (b) is developed by a party independently of and without reference to the other’s
Confidential Information; or (c) is rightfully obtained by a party from third parties authorized to make such
disclosure.

1.4. “Customer Data” means all Customer data, information and materials that are uploaded by or for you or that
is accessed by Kaseya in connection with your use or Kaseya’s provision of the Software or Services
including without limitation personal information, photographs, caricatures, illustrations, designs, icons,
articles, audio clips, trademarks, logos, and video clips but does not include Submissions or Usage Data.

1.5. “Documentation” means written information (whether contained in catalogs, maintenance policies, user or
technical manuals, training materials, support policies, specifications, copyright attributions or otherwise)

pertaining to the Software or Services and made available by Kaseya with the Software or Services in any
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1.6.

1.7.

1.8.

1.9.

manner (including on CD-Rom, via email, on the Website or other on-line format) as updated or amended by
Kaseya from time to time and includes Kaseya’s Software and Services Terms and Conditions set forth at
http://www .kaseya.com/legal.aspx and Order Form(s) and SOW(s).

“Hosted System” means a computer system on which Kaseya Server Software is installed and made available
for remote use by third parties (whether such use is internal only or involves the provision of services by the
third party to others).

“Kaseya Entities” means Kaseya and any licensors and suppliers providing any part of the Software or
Services; and all subsidiaries, Affiliates, officers, employees, consultants, and agents of any of the foregoing.

“Kaseya Server” means the centralized Kaseya Software platform that is required to enable other Software
components to function.

“Marks” means Kaseya or Kaseya licensed trademarks, logos, symbols, and names.

“Named User” means only the individual designated and identified by name who is authorized to use the
applicable Software or Services.

"Order Form(s)" means the Kaseya form evidencing the Customer order, and which may specify, among
other things, the number of Software or Service licenses and other services purchased, the applicable fees, the
billing period, the Installment Schedule, Term and other items, each such Order Form to be incorporated into
and to become a part of the Agreement; and depending on the Software or Services ordered, the Order Form
may be completed online, may be Customer’s invoice or billing statement, or may be an SOW.

“Service(s)” means the Kaseya services set forth in the applicable Documentation and also includes such
Documentation.

“Software” means Kaseya or Kaseya-distributed software including any software provided by Kaseya to
access and use Services and the associated Documentation but does not include any open source software
which cannot be licensed under this EULA and is therefore subject to its own license.

“SOW(s)” means a statement of work, work order, or other similar document executed by Kaseya and
Customer which sets forth Services to be performed by Kaseya.

“Territory” means the geographic region where Software and Services may be deployed and used for which
Customer has paid the applicable fees and unless otherwise agreed to by Kaseya in writing is the country
where Customer is invoiced for the applicable Software or Service.

“Third-Party Client” means a person or entity to whom you provide information technology services through
use of Software or Services where such services provided by you have sufficient added value so that in each
case: (i) the Third-Party Client would not reasonably purchase or otherwise acquire such services for the
purpose of obtaining the Kaseya Software or Services; and (ii) your services provided in direct conjunction
with the Software or Services cost the Third-Party Client a material amount above what such Software or
Service would cost if purchased directly from Kaseya.

“Updates” mean bug fixes, hot-fixes or other minor modifications to the Software which are not deemed by
Kaseya in its sole discretion to be an Upgrade.

“Upgrades” mean any modifications to the Software or Services which are not Updates as determined in
Kaseya’s sole discretion such as those providing enhanced functionality or performance, or that otherwise
improve or add to, delete or otherwise modify any aspect of the Software.

“Usage Data’” means any non-personally identifying information relating to or arising from the capabilities,
problems, successes, statistics, diagnostics, inventory, composition, configuration, performance (or lack
thereof) of: (a) the Software or Services; (b) Authorized Machines or any network to which an Authorized
Machine is connected; or (c) any software or hardware loaded on, comprising, or used in connection with or
otherwise related to any of the foregoing.
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1.20. “Website” means http://www.kaseya.com and related Kaseya micro-site(s), or regional or in country
websites applicable to Customer or the applicable Software or Services.

2. LICENSE AND RIGHT TO ACCESS. The Software and Services are the property of Kaseya or its licensors, and
are protected by law, including applicable copyright law. Although Kaseya or its licensors continue to own the Software
and Services, after Customer’s acceptance of the Agreement, Customer has license rights to the Software and access rights
to the Services during the Term all as set forth in the Agreement. Conditioned upon compliance with the terms and
conditions of the Agreement, Kaseya grants to Customer a nonexclusive and nontransferable license to download, install
and use the Software for which Customer has paid the required fees consistent with the Documentation.

3. ACQUISITION MODELS. As set forth in the Documentation, Kaseya offers different acquisition models
(sometimes in combination with each other) such as the following:

3.1. Perpetual. Under the “Perpetual” license model, subject to the terms and conditions of the Agreement,
Customer has a perpetual license to the applicable Software.

3.2. Subscription. Under the “Subscription™ model, the Customer has the right to access the applicable Software
or Service subject to the terms and conditions of the Agreement, only for the Term.
3.3. On Premise. Under the “On Premise” model, the Software or Services are for deployment on premises and
are not hosted by Kaseya.
4, Cloud. Under the Cloud model, all or part of the Software or Services are hosted by Kaseya in an accessible

network location (it being understood that portions may also be On Premises). RESTRICTIONS. Customer agrees to the
following restrictions:

4.1. Authorized Machines. The maximum number of Authorized Machines on which the Software may be
installed and used is set forth in the Documentation based upon the edition of the Software or Services for
which you have paid the required fees. You understand that you are only able to interact with Authorized
Machines if a copy of the applicable Kaseya Software has been loaded onto that machine. You may only
install and use Kaseya Server Software on Authorized Machines owned by you or your Affiliates. You may
install and use copies of other Kaseya Software on Authorized Machines owned by you or your Affiliates and
on third-party Authorized Machines owned by your Third Party Clients. You agree that you will not make
the Software or Services available or accessible for use by any third person or entity other than your Affiliates
or Kaseya, either by means of a Hosted System or otherwise. Subject to the foregoing limitations and except
as otherwise set forth in the Documentation, a copy of any Kaseya Software that you install on one
Authorized Machine may be moved by you to a different Authorized Machine, it being understood that once
you have installed and are using the maximum number of copies of the Kaseya Software, you will not be able
to move Kaseya Software from an Authorized Machine without deleting the Software or any related account
(i-e. on the Kaseya Server) attributable to that Authorized Machine thereby eliminating further use of any
Kaseya Software on that machine.

4.2, General Restrictions. You acknowledge that the Software and Services contain trade secrets of Kaseya or
its suppliers or licensors. You agree not to disclose, provide, or otherwise make available trade secrets
contained within the Software and Services in any form to any third party and you further agree to implement
reasonable security measures to protect such trade secrets. You agree not to reverse engineer, decompile,
disassemble, translate, or attempt to learn the source code of the Software or Services. Unless expressly set
forth in the Agreement, you may not use, copy, modify, create derivative works of, distribute, sell, assign,
pledge, sublicense, lease, loan, rent, timeshare, deliver, or otherwise transfer, directly or indirectly, the
Software (in whole or in part) or any rights in the Services. You may not remove from the Software or
Services, or alter or add, any Marks or copyright notices or other proprietary rights markings. You shall not
(A) create Internet "links" to the Software or Service or "frame" or "mirror" any Software or Service on any
other machine; or (B) reverse engineer or access the Service or Software in order to (1) build a competitive
product or service, (2) build a product using similar ideas, features, functions or graphics of the Software or
Service, or (3) copy any ideas, features, functions or graphics of the Software or Service. IF YOU ARE NOT
AN EMPLOYEE, INDEPENDENT CONTRACTOR, OR INVITEE OF A CUSTOMER, YOU ARE
NOT AUTHORIZED TO INSTALL OR OTHERWISE USE THE SOFTWARE OR SERVICES.

4.3, Territory. Customer will be billed in the currency and under pricing schemes applicable to the Territory for
the Software or Service. Customer acknowledges and agrees that it will not deploy or use the Software or



4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

Services on any machines which are located outside of the Territory. Kaseya has agreed to special pricing
which would not otherwise be applicable based on Customer’s agreement to use the Software and Services
only in the Territory. Therefore, if Customer deploys or uses the Software or Services outside the Territory,
Customer shall be deemed to have purchased the rights to use the Software or Services corresponding to
Customer’s deployment or use and Customer agrees to pay Kaseya for the entire Term the list price
applicable to the geographic region(s) where such Software or Services are deployed or used including any
increased amounts above the amount(s) otherwise paid by Customer.

License Keys. You understand and agree that the Software and Service functionalities are enabled through
the use of “license keys” issued by Kaseya. For so long as you are not in breach or default with respect to any
of your obligations to Kaseya, Kaseya will provide you with all license keys necessary to enable you to make
normal use of the Software or Services that you have acquired. You agree that Kaseya may disable or refuse
to renew or replace license keys, rendering some or all aspects of the Software or Services unusable by you,
at any time to enforce its rights under the Agreement.

Automated Tracking. You understand that the Software and Services are programmed to track the number
of deployed copies of Software, Authorized Machines, users and other usage and user related data, and you
consent to such operations. You at all times will enable, and will not hinder, impede, alter, prevent, or
otherwise distort, the operation of such tracking and reporting functions.

No Competitors. You may not access or use the Software or Services if you are a competitor of Kaseya or if
you are working in conjunction with or on behalf of a competitor. In addition, you may not access or use the
Software or Service for purposes of monitoring availability, performance or functionality, or for any other
benchmarking or competitive purposes.

Proprietary Rights. You acknowledge that: (a) Kaseya is the exclusive owner of all trade names,
trademarks, service marks, inventions, copyrights, trade secrets, patents, know-how and other proprietary
rights relating to the Software and Services; and (b) Kaseya may collect the Usage Data, is the exclusive
owner of the Usage Data and may sell, publish or otherwise use the Usage Data for any purpose at its sole
discretion.

Restricted Rights. The Software is provided to non-Department of Defense agencies with RESTRICTED
RIGHTS and its supporting Documentation is provided with LIMITED RIGHTS. Use, duplication, or
disclosure by the government is subject to the restrictions as set forth in subparagraph "C" of the Commercial
Computer Software - Restricted Rights clause at FAR 52.227-19. In the event this transaction is with a
Department of Defense agency, the government's rights in software, supporting documentation, and technical
data are governed by the restrictions in the Technical Data Commercial Items clause at DFARS 252.227-7015
and DFARS 227.7202. Manufacturer of Software is Kaseya International Limited, Channel House, 4th Floor,
Green Street, St. Helier, Jersey JE2 4UH, Channel Islands.

License Subject To Compliance. Your license to the Software and right to access and use the Services are
and shall at all times remain subject to your compliance with all of the terms and conditions of the
Agreement, and shall terminate without notice by Kaseya to you in the event of a breach by you of any of
your obligations under this Section 4 or in the event of any infringement by you of any patents, copyrights,
trade secrets or trademarks of Kaseya.

Named Users. For items under the Named User model, the Named User(s) are the only individual(s)
licensed to use the applicable Software or Services. The maximum number of Named Users is set forth in the
Documentation. There may be only one user/employee assigned to a Named User license. Named User
licenses cannot be shared among multiple individuals and separate Named User licenses must be purchased
for each individual; provided that Customer may assign a Named User license to a new employee if the
former Named User licensee employee is terminated from employment or permanently assigned to a new job
function not involving the Software or Services. Customer is responsible for monitoring and maintaining its
use within the foregoing parameters and agrees to pay additional license fees at list price for any usage in
violation of this Section.

Microsoft® Windows® Preinstallation Environment License (Windows PE). Kaseya is a licensee under
a license granted by Microsoft with respect to Microsoft Windows Preinstallation Environment software.
Under the Microsoft license: (i) Windows PE is limited to use as a boot, diagnostic, disaster recovery, set up,
restoration, emergency services, installation, test/or configuration utilities program, and is not for use as a
general purpose operating system or as a substitute for a fully functional version of any operating system
products; (ii) the Licensed Software includes Windows PE, which contains a security feature that will cause
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5.1.

5.2

5.3.

54.

5.5.

5.6.

the computer system to reboot without prior notification to the user after 24 hours of continuous use. THIS
TIME-OUT FEATURE WILL RESET EACH TIME THE COMPONENT CONTAINING THE WINDOWS
PREINSTALLATION ENVIRONMENT IS RELAUNCHED; (iii) any and all Kaseya and Microsoft and
Microsoft affiliate liability related to the Software is disclaimed in full and without condition; (iv) MS has no
support obligations to Customer; (v) You are specifically prohibited from reverse engineering, decompiling,
or disassembling Windows PE, except to the extent expressly permitted by applicable law; and (vi) you are
specifically informed that Windows PE is subject to U.S. export jurisdiction.

CHARGES AND PAYMENT.

General Requirement. Customer agrees to pay Kaseya when due the applicable amounts in accordance with
the Documentation. Customer agrees to be responsible for paying for all fees for the entire Term, regardless
of whether such Software or Services are actively used. You agree to cause those who access or use the
Software and Services by or through you or your accounts to comply with the terms and conditions of the
Agreement and, except where caused by Kaseya’s gross negligence, to be responsible for payment for all
such activity regardless of whether authorized by Customer or not. Except as otherwise set forth in the
Agreement, all payment obligations are non-cancelable and all amounts paid are nonrefundable. This section
5 and all of its subsections apply in all situations in which you directly pay Kaseya. If you pay a company
other than Kaseya, then the charges and billing terms may be stated by the other company to the extent
different then set forth herein. Customer is responsible for all incidental charges related to using the Software
or Services including, for example, charges for Internet access, third party software licenses mobile text
messaging, or other data transmission. All pricing terms are Confidential Information of Kaseya.

Late Payments. Except to the extent prohibited by law, we may assess a late charge if you do not pay on
time. You must pay these late charges when we bill you for them. The late charge will be the lesser of 1.5%
of the unpaid amount each month or the maximum rate that is permitted by law. We may use a third party to
collect any amounts. You must pay for all reasonable costs we incur to collect any past due amounts which
costs may include reasonable attorneys' fees and other legal fees and costs. Any Kaseya Entity may suspend,
cancel or otherwise terminate your rights in whole or in part with respect to all Software or Services if you
fail to pay in full on time for any Software or Service purchased from any Kaseya Entity, including any
failure to make an Installment or Subscription payment.

Upfront Pricing. If, pursuant to the Documentation, Customer is paying “Upfront” for Software or Service,
no refunds, opt outs or conversion are available and Customer agrees to pay all applicable fees for the item in
full or the Term in full once an Order Form is accepted by Kaseya.

Installment and Subscription Pricing. If, pursuant to the Documentation, Customer is paying installments
(“Installments”) under an installment schedule (“Installment Schedule”) or on a Subscription basis, except as
required by law or as otherwise set forth in the Agreement, no refunds, opt outs or conversion are available
and once an Order Form is accepted by Kaseya, Customer agrees to pay all applicable deposits, fees and
Installments for the full Installment Schedule or all Subscription fees for the full Subscription Term in
accordance with the Order Form.

Opt Out, Flexible Cancellation and Conversion Pricing. If, pursuant to the Documentation, Customer is
paying under an Installment Schedule, Kaseya may offer opt-out or flexible cancellation and conversion
rights, and except as required by law or as otherwise set forth in the Agreement, no refunds are available and
once an Order Form is accepted by Kaseya, Customer agrees to pay all applicable deposits in full and all
Installment payments until such time as Customer opts out or cancels in accordance with the Documentation
by providing written notice to billing(@kaseya.com. The Customer must opt out or cancel with respect to all
Software or Services for which opt out or cancelation is available and must pay any applicable conversion
fees. Opt out and flexible cancellation with conversion pricing is only available for certain Softiware where
specifically authorized in the applicable Documentation and confirmed on the Order Form.

Subscription Pricing and Changes. With respect to Software or Services on a Subscription basis, Customer
agrees that Kaseya may from time to time either increase or decrease the fee(s) for all or any portion thereof,
and that any such adjustment, when made by Kaseya, shall apply effective at the expiration of the current
Term to the applicable fees that Customer must pay. Customer’s sole remedy in such a case, if it does not
wish to pay the adjusted fees, is to elect to terminate the Software or Service at the expiration of the current
Term. Any one time, ongoing, or related account or other fees are non refundable and nontransferable even if
prices for related Software or Services are changed. If Customer adds Subscription Software or Services in
the middle of a billing month, Customer may be charged in full for that billing month.

5



5.7.

5.8.

59.

5.10.

6.

6.1.

6.2.

Payment method; Credit Card Authorization. If paying by credit card, you must provide Kaseya with an
approved valid credit card or other electronic or standard purchase order and payment processing information.
Until all amounts due have been paid in full, you hereby authorize Kaseya to charge any credit card provided
by you to Kaseya, all amounts due under the Agreement from time to time, including without limitation,
ongoing Subscription and Installment and other payments, taxes, and additional fees. You agree to update
your payment information to keep it current at all times and agree that Kaseya may submit charges for
processing even if the payment information appears to have expired. All prices are given and must be paid in
the currency listed.

Taxes. Kaseya's fees are exclusive of all taxes, fees, levies, duties or similar charges arising out of or
relating to the Agreement, and you shall be responsible for payment of all such taxes, fees, levies, duties or
similar fees, excluding only taxes based solely on Kaseya's income.

Conversion of Trial Period Offers. Unless we notify you otherwise, if you are participating in any trial
period offer, you must cancel the service by the end of the trial period or you hereby authorize us to charge
your payment method for the Software or Service at standard rates.

Invoices; Errors. We may only provide you with a single invoice and we may provide it via electronic
means including via an online billing statement. This may be the only billing statement that we provide. If
you request a paper copy, we may charge you a retrieval fee. If we make an error on your invoice, we will
correct it promptly after you tell us and we investigate the charge. YOU MUST TELL US WITHIN
NINETY (90) DAYS AFTER AN ERROR FIRST APPEARS ON YOUR INVOICE (WHETHER IN
YOUR ONLINE BILLING STATEMENT OR IF SENT TO YOU). YOU RELEASE US FROM ALL
LIABILITY AND CLAIMS OF LOSS RESULTING FROM ANY ERROR THAT YOU DO NOT
REPORT TO US WITHIN (90) DAYS AFTER THE ERROR FIRST APPEARS ON YOUR INVOICE
(WHETHER IN YOUR ONLINE BILLING STATEMENT OR IF SENT TO YOU). If you do not tell
us within this time, we will not be required to correct the error. We can correct billing errors at any time.

Sale and Risk of Loss. With respect to all Software and Services, the parties acknowledge and agree that the
sale, passage of beneficial ownership to Customer, passage of risk of loss to Customer and all negotiations,
consummation of the Agreement, and payments occur where Kaseya is located.

TERM AND TERMINATION.

Term and Auto-Renewal. Under the Perpetual model, the Agreement and the rights granted herein shall
remain effective in perpetuity unless terminated as set forth in the Agreement. Under the Subscription model,
the initial term shall be as set forth in the Documentation. Upon the expiration of the initial term, the
Subscription will automatically renew for successive renewal terms equal in duration to the initial term at
Kaseya's then current fees. For month to month Subscriptions, either party may terminate any such
Subscription, effective only upon the expiration of the then current term, by notifying the other party in
writing at least five (5) business days prior to the expiration date of the current term. For all other
Subscriptions, either party may terminate any such Subscription, effective only upon the expiration of the
then current term, by notifying the other party in writing at least thirty (30) days prior to the expiration date of
the current term. With respect to each Software or Service item, the current term shall be referred to as the
“Term” herein.

Termination. In addition to the rights otherwise set forth in the Agreement and not in limitation thereof,
Kaseya may terminate the Agreement and the rights granted herein in whole or in part with respect to all
Software or Services purchased by Customer upon written notice to Customer in the event of a material
breach by Customer of the Agreement or any of its obligations to any Kaseya entity, provided that if the
breach is curable, the termination shall be effective only if the breach is not cured within ten (10) days
following the Customer’s receipt of such written notice. Customer may terminate the Agreement with respect
to the affected Software or Service upon written notice to Kaseya in the event of a material breach by Kaseya
of the Agreement with respect to such Software or Service, provided that if the breach is curable, the
termination shall be effective only if the breach is not cured within ten (10) days following the Kaseya’s
receipt of such written notice. Any free, trial, or Pre-Release Software or Services may be terminated by
either party at any time with or without notice to the other. Kaseya will have no responsibility to notify any
third party, of any termination or suspension of the Agreement, nor will Kaseya have any liability for any
consequences resulting from any termination, suspension or lack of notification.
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Effect of Termination. In the event of termination, cancellation, or expiration: Customer’s rights to the
Software or the Services shall immediately terminate; Customer shall de-install and destroy all copies of
Software (including any Documentation) in its possession or control; Customer shall immediately pay Kaseya
for all amounts due through the effective date of termination, cancellation, expiration; all sections of the
Agreement other than the license grant in Section 2 shall survive; and except where Customer terminates for
Kaseya’s breach Customer agrees to pay any future Installment or Subscription payments due for the entire
Installment Schedule or Subscription Term, as applicable, as consideration for pricing accommodations and
other consideration and as a fair approximation of damages and not as a penalty. Any payments due
hereunder will be immediately due and payable and can be charged by Kaseya against any Customer card on
file without further prior authorization from Customer and Customer agrees not to dispute any such charges.

PRIVACY & SECURITY: CUSTOMER DATA: SERVICE SUSPENSION

Privacy Statement. The Kaseya Privacy Statement can be accessed at the Website via
http://www.kaseya.com/company/privacy-statement.aspx (“Privacy Statement”). Notwithstanding the
amendment process set forth in these Terms and Conditions, the Privacy Statement may be updated as set
forth in the Privacy Statement. You hereby acknowledge that you have accessed and read the Privacy
Statement and that it is a part of the Agreement. Customer Data, including any personal information or
personal data may be stored, transferred and processed by any Kaseya Entity in any country in which any of
the Kaseya Entities maintain facilities or personnel, and you consent to any such storage, transfer and
processing of information outside of your country.

Account Information and Customer Data. Kaseya does not claim ownership of any Customer Data. You
hereby grant to Kaseya a nonexclusive, worldwide, royalty-free, fully-paid, transferable license to host,
cache, record, copy, and display Customer Data solely for the purpose of providing the Software or Services.
Except as set forth in the Agreement, as between you and Kaseya, you retain all right, title, and interest in and
to the Customer Data. You, not Kaseya, shall have sole responsibility for the accuracy, quality, integrity,
legality, reliability, appropriateness, and intellectual property ownership or right to use of all Customer Data,
and you agree that Kaseya shall not be responsible or liable for the unauthorized access to, alteration of, or
deletion, correction, destruction, corruption, damage, loss or failure to secure or store any Customer Data.
You acknowledge that you bear sole responsibility for adequate security, protection and backup of Customer
Data. We strongly encourage you, where available and appropriate, to (a) use encryption technology and
passwords to protect Customer Data from unauthorized access, and (b) routinely archive Customer Data.
Kaseya reserves the right to refuse to post or to remove any information or materials, in whole or in part, that
Kaseya believes in good faith to be unacceptable, undesirable, or in violation of the Agreement. Except for a
termination for cause by Kaseya, for 30 days after termination of the applicable Term, Kaseya will continue
to make available to you any Customer Data or other reports that are normally made available through the
Software or Service. Other than as set forth in the preceding sentence, Kaseya has no obligation to provide
any information (including Customer Data) to Customer in any specific format. Kaseya reserves the right to
withhold, remove and/or discard Customer Data or other reports without notice for any breach, including,
without limitation, your non-payment.

Representations and Warranties About Customer Data. You represent, warrant and covenant that you:
(A) are the owner or authorized licensee of any and all Customer Data and have the right to grant the rights
set forth herein; and (B) will not publish, post, upload, record, or otherwise distribute or transmit Customer
Data that: (1) infringes or would infringe any copyright, patent, trademark, trade secret, or other proprietary
right of any party, or any rights of publicity or privacy of any party; (2) violates any law, statute, ordinance,
or regulation (including without limitation the laws and regulations governing export control, unfair
competition, anti-discrimination, or false advertising); (3) is inappropriate, profane, defamatory, libelous,
obscene, indecent, threatening, harassing, or otherwise unlawful; (4) is harmful to minors or otherwise
pornographic; (5) contains any viruses, Trojan horses, worms, time bombs, cancelbots, corrupted files, or any
other similar software, data, or programs that may damage, detrimentally interfere with, surreptitiously
intercept, or expropriate any system, data, personal information, or property of another; (6) is materially false,
misleading, or inaccurate; and/or (7) contains information for which you do not have the right to permit
Kaseya to collect and process as set forth in the Privacy Statement.

Third Party Clients and Responsibility for Accounts Generally. You are responsible for the compliance
with the Agreement of Third Party Clients and if you are a Third Party Client, you agree to comply with this
Agreement. You agree to furnish such information to Kaseya, and to adopt and utilize (and to cause Third-
Party Clients to adopt and utilize) such other measures as Kaseya reasonably may prescribe, in order to assure
that the Services are furnished by Kaseya pursuant to this Agreement only to Third-Party Clients, if any, to



whom you have a contractual obligation to provide such Services. You agree that the security of your account
and of any network or system utilized by you is solely your own responsibility. You are responsible for
maintaining the secrecy and security of your passwords and acknowledge and agree that Customer Data will
be lost and irretrievable without your passwords. You are fully responsible for all activities that occur on your
accounts, regardless of whether such activities are undertaken by you or a third party. Therefore, you further
agree that if you believe that the security of your account or of any such network or system has been
compromised in any way, you will notify Kaseya immediately both by email and telephone. You agree not to
interfere with the proper operation of any network or system utilized by Kaseya (including but not limited to
defeating identification procedures, obtaining access beyond that which you and Third-Party Clients are
authorized for, and impairing the availability, reliability, or quality of service for other customers of Kaseya)
or with the proper operation of other systems reachable through the Internet, including any attempt at
unauthorized access. You further agree not to use the Software or Services or knowingly to permit any Third-
Party Client to use the Software or Services for or in connection with any illegal or improper purpose or
activities or in violation of this Agreement.

7.5. Downtime and Service Suspensions. In addition to our rights to terminate or suspend Services to you as
otherwise set forth in the Agreement, you acknowledge that: (i) we shall be entitled, to suspend access to any
portion or all of the Services at any time: (a) for scheduled downtime to permit us to conduct maintenance or
make modifications to any Service; (b) in the event of a denial of service attack or other attack on the Service
or other event that we determine, in our sole discretion, may create a risk to the applicable Service, to you or
to any of our other customers if the Service were not suspended; (c) in the event that we determine that any
Service is prohibited by law or we otherwise determine that it is necessary or prudent to do so for legal or
regulatory reasons; (d) if you engage in any conduct or activities that is in excess of average customer usage
parameters including but not limited to your bandwidth, CPU or disk space usage and such usage by you is or
may adversely affect the performance or availability of the Services, Kaseya’s infrastructure or resources, or
Kaseya’s other customers; or (e) if you engage in any conduct or activities that Kaseya in good faith believes
to be in violation of any of the terms and conditions in the Agreement; and (ii) your access to and use of the
Services may be suspended for the duration of any unanticipated or unscheduled downtime or unavailability
of any portion or all of the Services for any reason, including as a result of power outages, system failures or
other interruptions (all of the foregoing collectively referred to as “Service Suspensions™). Except as may be
set forth in an applicable service level agreement, the Kaseya Entities shall have no liability whatsoever for
any damage, liabilities, losses (including any loss of data or profits) or any other consequences that you may
incur as a result of any Service Suspension. To the extent we are able; we will endeavor to provide you notice
of any Service Suspension, but shall have no liability for the manner in which we may do so or if we fail to
do so; it being further understood that Kaseya may take any mitigating action without liability or notice to
Customer in response to the situations described in (i)(c)-(e) above.

7.6. Submissions. You may submit questions or comments to Kaseya from time to time. Kaseya reserves the right
to edit and post such questions or comments along with answers, if any. All such communications and any
comments, feedback, suggestions, scripts, software, ideas, and other submissions related to the Software
and/or Services submitted to Kaseya (collectively, “Submissions”) will be and remain Kaseya's property, and
all worldwide right, title, and interest in all copyrights and other intellectual property in all Submissions are
hereby assigned (and in the future deemed to be assigned) by you to Kaseya.

8. TRIAL AND PRE-REL.EASE SOFTWARE AND SERVICES. Customer acknowledges and agrees that any Pre-
Release Software and Services (defined as any Software or Services that are not generally released to the public for
purchase) may not be at the level of performance or compatibility of a final, generally available Software or Service
offering. Furthermore, you understand that, for promotional purposes, from time to time, Kaseya may enable new
functionality for a trial period to show you what is available or new in the Software and Services, and you agree to accept
these new functionalities on a trial basis as they are provided to you. Pre-Release Software or Services may not operate
correctly and may be substantially modified prior to commercial shipment, or withdrawn in whole or in part. All Pre-
Release and Software and Services offered on a trial basis are provided "AS IS" without warranty of any kind. The entire
risk arising out of the use or performance of Pre-Release or trial Software or Services remains with Customer. In no event
shall any of the Kaseya Entities be liable for any damage whatsoever arising out of or related to any Pre-Release or trial
Software, Services even if Kaseya has been advised of the possibility of such damages and Customer’s sole and exclusive
remedy will be to terminate use of the Pre-Release or trial Software or Service.

9. MARKS. The Marks are available to you only if you meet the criteria to use them. The criteria are explained on
the Website at http://www.kaseya.com/Legal/Trademark-Guidelines.aspx. If you meet the criteria and Kaseya has not



informed you otherwise, during the Term, we grant to you a revocable at any time non-exclusive, non-transferable, limited,
royalty-free license to use the applicable Marks. You acknowledge and agree that: (A) Kaseya or its licensors is the sole
owner of the Marks and the sole beneficiary of the goodwill associated with your use of the Marks; (B) You will not
acquire any right, title or interest in the Marks because of your use of the Marks; and (C) You will not register, adopt or use
any name, trademark, domain name or other designation that includes all or part of any Mark, or any term that is
confusingly similar to a Mark, or a translation or transliteration of a Mark and specifically agree not to direct or re-direct
communications network traffic to any network address associated with Customer or with any other third party; cause such
network traffic to be so directed or so re-directed on behalf of Customer or with any other third party; or list or cause to be
listed any Internet website associated with Customer or with any third party in response to a keyword search that receives
as input, whether in whole or in part based on the foregoing.

10. CONFIDENTIALITY.

10.1.  Each party agrees to hold the other party’s Confidential Information in confidence and not to use it for any
purpose other than to provide or receive the Software and Services under the Agreement as applicable. Each
party agrees to use the same standard of care to protect Confidential Information as it uses to protect its own
similar confidential and proprietary information, but not less than a reasonable standard of care.

10.2.  Confidential Information may only be disclosed to those Affiliates, employees, contractors and advisors of
the Kaseya Entities or the Customer, as applicable, on a need-to-know basis and who agree to be bound by
confidentiality restrictions; provided that nothing herein shall prevent or prohibit a party from using or
disclosing Confidential Information as may be required by law, rule, regulation or legal process.

10.3.  Confidential Information remains at all times the property of the disclosing party. Unless otherwise explicitly
set forth herein, no licenses or rights under any patent, copyright, trademark, or trade secret are granted or are
to be implied with respect to Confidential Information.

11 LIMITED WARRANTY: DISCIAIMER OF WARRANTIES: INTERNET DELAYS: EXCLUSION OF
DAMAGES: LIMITATION ON LIABILITY.

11.1.  Limited Warranty. Kaseya warrants that the Software when shipped or transmitted to you will operate
substantially in accordance with the Documentation for a period of ninety (90) days from delivery to
Customer. Customer's sole and exclusive remedy and the entire liability of Kaseya under this limited
warranty will be at Kaseya’s option, repair, replacement, or refund of the purchase price of the Software (or if
the Software provides the functionality intended by Kaseya and the error is in the Documentation Kaseya will
correct the Documentation), in each case subject to the condition that any error or defect constituting a breach
of this limited warranty is reported to Kaseya within the limited ninety (90) day warranty period. This
warranty does not apply if the Software, or any other equipment upon which the Software is autharized to be
used: (a) has been altered, except by Kaseya or its authorized representative, (b) has not been installed,
operated, repaired, or maintained in accordance with instructions supplied by Kaseya, (c) has been subjected
to abnormal physical or electrical stress, abnormal environmental conditions, misuse, negligence, or accident;
(d) is licensed for beta, evaluation, testing or demonstration purposes; or (e) any Software for which Kaseya
does not receive a license fee.

11.2.  Disclaimer Of Warranties. EXCEPT AS SET FORTH IN THE PRECEDING SECTION, ALL
SOFTWARE AND SERVICES ARE PROVIDED "AS IS" AND “WITH ALL FAULTS” AND WITHOUT
ANY WARRANTY. EACH OF THE KASEYA ENTITIES HEREBY DISCLAIMS ALL WARRANTIES,
CONDITIONS, AND DUTIES OF ANY KIND (IF ANY), EXPRESS, IMPLIED, OR STATUTORY,
INCLUDING WITHOUT LIMITATION, ANY OF MERCHANTABILITY, OF FITNESS FOR ANY
PARTICULAR PURPOSE, OF ACCURACY, OF SYSTEM INTEGRATION OR COMPATIBILITY, OF
WORKMANLIKE EFFORT, OR OF NON-NEGLIGENT PERFORMANCE. THE FOREGOING
DISCLAIMERS INCLUDE, WITHOUT LIMITATION, ANY WARRANTY, DUTY, OR CONDITION
THAT: THE SOFTWARE OR SERVICES WILL BE UNINTERRUPTED, RELIABLE, AVAILABLE AT
ANY PARTICULAR TIME, SECURE, ERROR-FREE, VIRUS-FREE, OR CORRESPOND TO ANY
CONDITION; THAT MESSAGES OR REQUESTS WILL BE DELIVERED; THAT DEFECTS WILL BE
CORRECTED; OR THAT THE SOFTWARE OR SERVICES, ANY CONTENT, SYSTEMS, SERVERS,
AND INFORMATION THAT IS IN OR UTILIZED BY THE SOFTWARE AND/OR SERVICES WILL BE
FREE OF HARMFUL ASPECTS. ALSO, THERE IS NO WARRANTY OF TITLE OR AGAINST
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INTERFERENCE WITH ANYONE’S ENJOYMENT OF THE SOFTWARE OR SERVICES OR
AGAINST INFRINGEMENT.

11.3. Internet and Fault Tolerance. SERVICES MAY BE SUBJECT TO LIMITATIONS,
SECURITY RISKS, DELAYS, AND OTHER PROBLEMS INHERENT IN THE USE OF THE INTERNET
AND ELECTRONIC COMMUNICATIONS. KASEYA ENTITIES ARE NOT RESPONSIBLE FOR ANY
DELAYS, DELIVERY FAILURES, SECURITY BREACHES OR OTHER DAMAGE RESULTING FROM
SUCH PROBLEMS. THE SOFTWARE AND SERVICES CONTAIN TECHNOLOGY THAT IS NOT
FAULT TOLERANT AND IS NOT DESIGNED, MANUFACTURED, OR INTENDED FOR USE IN
ENVIRONMENTS OR APPLICATIONS IN WHICH THE FAILURE OF THE SOFTWARE OR
SERVICES COULD LEAD TO DEATH, PERSONAL INJURY, OR SEVERE PHYSICAL, PROPERTY
OR ENVIRONMENTAL DAMAGE.

11.4.  Exclusion Of Certain Damages. YOU AGREE THAT THE FOLLOWING DAMAGES ARE EXCLUDED
AND THAT YOU WILL NOT BE ENTITLED TO ANY OF THEM: ALL SPECIAL, INCIDENTAL,
PUNITIVE, AND CONSEQUENTIAL DAMAGES; DAMAGES FOR LOSS OF PROFITS OR
CONFIDENTIAL OR OTHER INFORMATION, FOR BUSINESS INTERRUPTION, FOR PERSONAL
INJURY, FOR LOSS OF PRIVACY, FOR FAILURE TO MEET ANY DUTY INCLUDING OF GOOD
FAITH OR OF REASONABLE CARE, OR FOR NEGLIGENCE OR NEGLIGENT
MISREPRESENTATION; AND FOR ANY OTHER PECUNIARY OR OTHER LOSS WHATSOEVER
OTHER THAN “DIRECT DAMAGES” AS DESCRIBED BELOW. THE FOREGOING DAMAGES WILL
BE EXCLUDED EVEN IN THE EVENT OF THE FAULT, TORT (INCLUDING NEGLIGENCE),
STRICT OR PRODUCT LIABILITY, AND/OR BREACH OF CONTRACT OF KASEYA OR ANY OF
THE OTHER KASEYA ENTITIES, AND EVEN IF KASEYA OR ANY OF THE KASEYA ENTITIES
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. YOU AGREE THAT THESE
EXCLUSIONS AND THE BELOW LIMITATION ON LIABILITY WILL APPLY EVEN IF ANY
REMEDY FAILS OF ITS ESSENTIAL PURPOSE.

11.5. Limitation On Liability. EXCEPT FOR DAMAGES THAT ARE REQUIRED BY LAW TO BE PAID
AND CANNOT BE LIMITED BY CONTRACT, YOU AGREE THAT ALL DAMAGES ARE
EXCLUDED EXCEPT FOR THE DIRECT DAMAGES THAT ARE ACTUALLY INCURRED BY YOU
IN REASONABLE RELIANCE: (A) FOR SOFTWARE UP TO THE GREATER OF THE AMOUNT OF
A REFUND OF THE PRICE THAT YOU ACTUALLY PAID FOR THE APPLICABLE SOFTWARE
IMMEDIATELY PRECEDING THE FILING OF SUCH CLAIM REGARDLESS OF THE FORM OF
ACTION OR CLAIM (E.G., CONTRACT, WARRANTY, TORT, STRICT LIABILITY, NEGLIGENCE,
FRAUD, OR OTHER LEGAL THEORY) AND ONE DOLLAR (US$1.00); AND (B) FOR SERVICES UP
TO THE GREATER OF THE AMOUNT OF A REFUND OF THE PRICE THAT YOU ACTUALLY PAID
FOR THE APPLICABLE SERVICES DURING THE SERVICES TERM IMMEDIATELY PRECEDING
THE FILING OF SUCH CLAIM REGARDLESS OF THE FORM OF ACTION OR CLAIM (E.G.,
CONTRACT, WARRANTY, TORT, STRICT LIABILITY, NEGLIGENCE, FRAUD, OR OTHER LEGAL
THEORY) AND ONE DOLLAR (US$1.00).

11.6.  Customer agrees that the limitations of liability and disclaimers set forth herein will apply regardless of
whether Customer has accepted the Software or Services. Customer acknowledges and agrees that Kaseya has
set its prices and entered into the Agreement in reliance upon the disclaimers of warranty and the limitations
of liability set forth herein, that the same reflect an allocation of risk between the parties (including the risk
that a contract remedy may fail of its essential purpose and cause consequential loss), and that the same form
an essential basis of the bargain between the parties. Customer understands, acknowledges and agrees that if
Kaseya takes any corrective action because of an action of Customer or any Third-Party Clients, that
corrective action may adversely affect other Third-Party Clients, and Customer agrees that Kaseya shall have
no liability to you, or to any Third-Party Clients, or any other third party due to such corrective action by
Kaseya. The limitations and exclusions provided for by this section reflect an informed and voluntary
allocation of risks between the parties and applies to risks both known and unknown that may exist in
connection with the Agreement.

12. KASEYA’S OBLIGATIONS RE THIRD-PARTY INFRINGEMENT CLAIMS. Kaseya will defend, at Kaseya’s
expense, any lawsuit brought against you in any court located within the United States, insofar (but only insofar) as the suit
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is based on a claim that the Software, as provided by Kaseya to you, directly infringes any third party patent or copyright,
provided that: (A) Kaseya is notified in writing of the lawsuit within thirty (30) days after you obtain actual knowledge of
it, (B) Kaseya is given full control over the defense of such claims, and (C) you give Kaseya reasonable assistance and
cooperation in its defense of the claim. If your use of the Software is determined in a final, enforceable judgment to
infringe a third-party patent or copyright, Kaseya, at its own expense, shall either (1) procure for you the right to continue
using the Software, or (2) modify the Software so that it becomes non-infringing while giving acceptable performance, or
(3) in the event that neither of the foregoing options (1) and (2) are reasonably available to Kaseya, terminate the
Agreement with respect to the infringing Software (and/or any related Services) and, in the case of Perpetual Software,
provide a refund to you an amount equal to all sums received by Kaseya from you on account of the Software furnished by
Kaseya to you, multiplied by a factor the numerator of which is 1095 minus the number of days during which your license
to use the Software was effective and the denominator of which is 1095. In the case of all Subscriptions and Software for
which Customer has Installment payments remaining on the Installment Schedule, Kaseya may terminate the Agreement
without compensation or other liability. Notwithstanding anything to the contrary in the Agreement, Kaseya will have no
obligation to you on account of any third-party claim of infringement that results from (V) any use by you of the Software
in violation of the Agreement, (W) any damage to, or misapplication or misuse of the Software by you; (X) your
combination of all or any portion of the Software with software not supplied by Kaseya; or (Y) your use of any
superseded, altered, or aliegedly infringing version or release of all or any portion of the Software if such alleged
infringement could be avoided by the use of a different version or Upgrade made available to you by Kaseya; or (Z) any
information, design, specification, instruction, software, data, or material not furnished by Kaseya. You agree to defend,
indemnify and hold harmless the Kaseya Entities against any claims of infringement by third parties resulting from any of
the circumstances listed in the immediately preceding sentence. The foregoing states Kaseya’s entire responsibility with
respect to intellectual property claims and Customers sole and exclusive remedy.

13. INDEMNITY. You agree to defend, indemnify, and hold harmless each of the Kaseya Entities from and against
any and all claims, liabilities, damages, and/or costs (including, but not limited to, fees, costs and other expenses of
attorneys and expert witnesses) arising out of or related to: any actual or alleged violation of the Agreement or applicable
law, rule or regulation by you or any person accessing or using the Software or Services by or through you (including Third
Party Clients); any actual or alleged infringement or violation by you or any person accessing or using the Software or
Services by or through you of any intellectual property or privacy or other right of any person or entity (including Third
Party Clients); or any claims by Third Party Clients or arising out of or relating to Customer’s relationship with any Third
Party Client.

14. MISCELLANEOUS.

14.1.  Independent Contractor. Customer is an independent contractor, and nothing contained in the Agreement
shall be construed to (A) give either party the power to direct and control the day-to-day activities of the
other, (B) constitute the parties as partners, joint venturers, co-owners agents, franchisee or franchisor or
otherwise, or (C) allow either party to create or assume any obligation on behalf of the other party for any
purpose whatsoever. Customer is not an employee of Kaseya and is not entitled to any Kaseya benefits. All
financial and other obligations associated with each party’s business and are the sole responsibility of such
party. Customer represents and warrants that it: (X) will not make any representation, warranties, or
guarantees on behalf of Kaseya, and (Y) will not disparage Kaseya in any manner or otherwise harm
Kaseya’s business or reputation.

14.2.  Choice of Law. The Agreement shall be governed by Delaware law and controlling United States federal
law, without regard to the choice or conflicts of law provisions of any jurisdiction, and any disputes, actions,
claims or causes of action arising out of or in connection with the Agreement or the Software or Services
shall be subject to the exclusive jurisdiction of the state and federal courts located in Santa Clara County,
California. The 1980 United Nations Convention on Contracts for the International Sale of Goods and its
related instruments will not apply to the Agreement. Customer and Kaseya agree that Customer and Kaseya
MAY BRING CLAIMS AGAINST THE OTHER ONLY IN YOUR OR ITS INDIVIDUAL CAPACITY,
and not as a plaintiff or class representative or class member in any purported class or representative
proceeding as a private attorney general. Kaseya and Customer hereby agree that each is waiving all
respective rights to a trial by jury regarding any disputes, actions, claims or causes of action arising out of or
in connection with the Agreement or the Software or Services. This choice of jurisdiction and venue does not
prevent either party from seeking injunctive relief with respect to a violation of intellectual property rights,
confidentiality obligations or enforcement of recognition of any award or order in any appropriate



14.3.

14.4.

14.5.

14.6.

14.7.

14.8.

Jurisdiction. If either party commences litigation in connection with the Agreement, the prevailing party will
be entitled to recover its reasonable attorneys’ fees, costs and other expenses.

Assignment. No party may assign the Agreement, or any rights or obligations hereunder, whether by
contract, operation of law, or otherwise without the express written consent of the other party to the
Agreement, except: (A) in the case of Kaseya, Kaseya may assign the Agreement without your prior consent
to: (1) one or more of the Kaseya Entities, (2) an acquirer of assets, or (3) a successor by merger; and (B) in
the case of Customer, you may assign all of your rights in connection with a sale of all or substantially all of
Customer’s assets or in connection with a merger or other third-party acquisition of all or substantially all of
the business conducted by Customer for which the Software is used by you, and then only if (1) you retain no
further rights under this Agreement, (2) your assignee or transferee expressly agrees in writing to assume all
of your obligations under this Agreement, (3) your assignee or transferee is no less capable of performing this
Agreement than are you; and (4) the assignee is not a competitor of any Kaseya Entity as determined in
Kaseya’s sole discretion. Unless otherwise agreed in writing by Kaseya, you will remain jointly and severally
liable with any such assignee or transferee for the full and timely performance of all obligations under this
Agreement. Notwithstanding the foregoing, any actual or proposed assignment to a competitor of Kaseya or
change in control of you that results or would result in a competitor of Kaseya directly or indirectly owning or
controlling 50% or more of you shall entitle Kaseya to terminate the Agreement for cause in whole or in part
immediately upon written notice. Any purported assignment in violation of this section shall be void.

Force Majeure. Kaseya’s performance of the Agreement (including the Privacy Statement) is subject to
existing laws and legal process, and you agree that Kaseya may comply with law enforcement or regulatory
requests or requirements notwithstanding any contrary term of the Agreement. Each party’s obligation to
perform its obligations hereunder (other than your obligation to pay fees when due) shall be suspended during
any period that the party is rendered incapable of performing by virtue of any criminal acts of third parties,
war, viruses, acts of public enemies, severe weather conditions, utility failures, strikes or other labor
disturbances, fires, floods, other natural disasters, other acts of God, unforeseeable acts of employees,
telecommunication or interruption of Intermet service, or any causes of like or different kind beyond any
reasonable control of the party.

Waiver. The failure of either party to insist in any instance upon any payment or performance when due by
the other party, shall not relieve such other party of its any of obligations with respect to such performance, or
constitute a waiver of such party’s right to insist upon the full and timely performance in the future of any of
the other party’s obligations under the Agreement.

Severability. If any of the provisions of the Agreement shall be held by a court of competent jurisdiction for
any reason to be unenforceable by reason of being excessively broad, or excessively narrow or limited, in its
scope or duration, the offending provision(s) automatically shall be deemed amended so as to be as broad as
is permissible (if the unenforceability is due to excessive breadth) or as narrow or limited (if the
unenforceability is due to excessive narrowness or limitation) as is permitted by applicable law. The
unenforceability or invalidity of any one provision shall not affect the remainder of the Agreement, which
shall continue in full force and effect.

Verifying Compliance And Customer Records. Customer grants to Kaseya and its independent accountants
the right to examine Customer's books, records and accounts during Customer's normal business hours to
verify compliance with the Agreement. In the event such audit discloses non-compliance with the Agreement,
Customer shall immediately pay to Kaseya the appropriate fees, plus the reasonable cost of conducting the
audit.

Agreement Priority. The terms of this EULA govern Customer's access and use of the Software and
Services, provided that to the extent there is an applicable separate non-¢lectronic agreement manually signed
by authorized representatives of the parties the order of precedence shall be the signed agreement and this
EULA. Except as set forth in the preceding sentence or otherwise indicated in this EULA, this EULA shall
govern in case of a conflict between the EULA and the Documentation. If the applicable Software has
Upgrades or Updates from an earlier version of the Software or if you make follow on purchases, it is done so
on a license exchange basis. You agree by your installation and use of such Upgrades, Updates or new
Software or Services: (A) that the current EULA included therewith which will also be set forth at



http://www.kaseya.com/Legal.aspx applies to all of Your Software or Service purchases; (B) to voluntarily
terminate your earlier EULA; and (C) that you will not continue to use the earlier version of the Software or
transfer it to another person or entity.

14.9. Notices and Electronic Communications. Kaseya may give notice by means of a general notice on the
Software or Service, electronic mail to your e-mail address on record in Kaseya's account information, or by
written communication sent by first class mail or pre-paid post to your address on record in Kaseya's account
information. Such notice shall be deemed to have been given upon the expiration of 48 hours after mailing or
posting (if sent by first class mail or pre-paid post) or 12 hours after sending (if sent by email). You may give
notice to Kaseya (such notice shall be deemed given when received by Kaseya) at any time by any of the
following: letter sent by confirmed facsimile or third party confirmed mail delivery to Kaseya at the address
set forth on the Website. The Services and Software are conducted and provided electronically and you agree
that Kaseya may communicate electronically with you for matters relating to the Services and Software,
including educational information and notifications regarding product updates, incentive and rewards
programs, training opportunities and ways to more efficiently use the Software and Services. The parties
agree that the Agreement is to be written in English only, unless Kaseya in its sole discretion releases any part
of the Agreement in other language(s). If Kaseya chooses to release any part of the Agreement in any
language other than English, Kaseya does for so for informational purposes only and you hereby agree that
the English language version shall govern and control in all cases.

14.10. Compliance With Law and Export Control. You shall abide by all applicable local, state, national and
foreign laws, rules, treaties and regulations in connection with your use of the Software and Service,
including those related to data privacy, international communications and the transmission of technical or
personal data. You acknowledge that the Software, Services and related technology and technical data
(collectively "Controlled Technology") may be subject to the import and export laws of any country where
Controlled Technology is imported or re-exported, including U.S Export Administration Regulations. You
agree not to export or import any Controlled Technology in contravention to law nor to any prohibited
country (such as embargoed countries), entity, or person (such as designated nationals) for which a license or
other governmental approval is required or is otherwise prohibited. All Controlled Technology is prohibited
for export or re-export to Afghanistan, Burma, Cuba, Iraq, Iran, Libya, North Korea, Syria and Sudan and to
any country subject to similar trade sanctions. You further agree that you will not use, export or sell any
Controlled Technology for use in connection with chemical, biological, or nuclear weapons, or missiles,
drones or space launch vehicles capable of delivering such weapons.

14.11. Entire Agreement. The Agreement (including these Terms and Conditions, the Documentation, and the other
items referenced herein and therein) constitutes the entire agreement between Kaseya and you with respect to
the Software and Services and supersedes all other (prior or contemporaneous) communications and
proposals, whether electronic, oral, or non-electronic, between Kaseya and you regarding them. You agree
that any terms or conditions contained in any document, including but not limited to a purchase order,
acknowledgement, email, or other document that you may now or later provide to Kaseya, will have no effect
and that the Agreement is the only contract between Kaseya and you regarding the Software and Services and
may only be amended as set forth herein. A printed version of the Agreement and of any notice given to you
in electronic form will be admissible in judicial or administrative proceedings based upon or relating to the
Agreement to the same extent and subject to the same conditions as other business documents and records
originally generated and maintained in printed form.

14.12.  Amendments. Kaseya may, at any time, amend the provisions of the Agreement and/or the Privacy
Statement, and you may accept the amended provisions in the manner indicated in the amendment notice as
communicated by Kaseya. Any amendment proposed by you may only be accepted by Kaseya in a non-
electronic writing manually signed by authorized representatives of the parties. Therefore, you agree to
periodically visit the Website to examine the then-current Agreement (including the Privacy Statement).

Questions or Additional Information:

If you have questions regarding the Agreement or wish to obtain additional information, please send an e-mail to
legal@kaseya.com.

Last Updated: April 16, 2012
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Kaseya Support Policy
Support Options:

1. Customers have the ability to obtain Kaseya® support through a self service Knowledge
Base solution_http://portal.kaseya.net which is available 24/7/365 and includes articles
covering all common issues addressed by support.

2. For issues that can't be resolved using the Knowledge Base, Customers may submit a
ticket using the 'Request Support’ feature under the system tab of the Kaseya server, or

by using the Customer Portal at http://portal.kaseva.net

This option creates a support ticket based on details supplied at the time of submittal. A
ticket number is assigned at the time of creation and is required for tracking purposes by the
Kaseya support team. Response times will adhere to the "Expected Response Time" guidelines
published below. The primary mode of communication is electronic via ticket updates that can
be viewed from the customers Kaseya server and/or through the Customer Portal,
referencing the assigned ticket number.

3. For tickets that can't be resolved using electronic communications, outbound
telephone support is prioritized based on Severity (as described below). A ticket
must be filed in order to be eligible to receive telephone support. In such cases based
on support staff availability, Kaseya will telephone customers regarding the highest
Severity issues in order to assist with resolution. Please be aware, that no service
level is applied to inbound calls as availability is limited.

Incident Reporting:

All incidents are required to be submitted and tracked using the Kaseya Service Desk as
described above. Customers should review the ticket responses and action any requests.
When submitting a new incident you are requested to supply as much detail as possibie for
the Kaseya support staff to properly identify and diagnose the issue. This information
includes but is not limited to:

* System Identification Number which appears on the login page of the Kaseya system
and provided at the time of purchase, this is also the first six digits of the license
code.

®* The name(s) and Version Number(s) of the product, including all Maintenance
Releases and applied patches.

* Platform(s) and version(s) on which the product is running. Before reporting an

Incident, the customer must verify that the Incident is reproducible on the Kaseya

certified platform(s) specified for the product on Kaseya's web site.

A general description of the operating environment.

A reproducible Test Case that demonstrates the specific usage that causes the

product problem being reported.

Group ID and Machine ID of clients exhibiting the reported issue.

Log files, trace and system files.

Exact wording of all related error messages, including screenshots as appropriate.

A full description of the Incident and expected results.

Any special circumstances surrounding the discovery of the Incident.

Kaseya Customer Support Policy v. 100201



A ticket number will be assigned to this issue which will be used as the official reference-id
for the incident and must be supplied when reviewing activity and responses generated by
the Kaseya support team. Failure to supply this information upon request may result in
delay of support assistance.

Note: It may be necessary to access the system in question to expedite diagnosis. Please
ensure you have created the Kaseya Support Login as detailed on the system / request
support page of your server.

Expected Response Times:

The Kaseya Support staff will respond to issues submitted through the support portal based
on the severity of the issue. The following table outlines the definition associated with issue
severity and the target response guidelines, provided that Kaseya will use commercially
reasonable efforts to provide an initial response as quickly as possible depending on staff
availability:

Severity 1 (critical)

Entire system down, agents offline or kserver stopped
No longer than 2 Hours response.
Telephone contact by Regional Tier 2 within no longer than 1 hour during regional
business hours .

Severity 2 (high priority)
A critical feature/function of the Software is not working or the system integrity is at risk
No longer than 4 hours response

Severity 3 (normal)
A feature/function of the Software is not working
No longer than 8 Hours response

Severity 4 (Low)
No impact to workflow, Feature request, 'How to’
No longer than 12 hours response

The goal of support is to provide a resolution to a submitted issue with the first response.
There are cases where additional information may be required to isolate a resolution.
Response times to these information requests are dependent on the customer. Once a
response to an information request is received, the support staff will use commercially
reasonable efforts to adhere to the initial response times outlined above.

Additionally there are cases where reported issues require escalation to the development
team for further diagnostics. These issues typically require access to the Kaseya server and
gathering of system logs for review. Response times are dependent on both Kaseya and the
customer and may take a number of iterations to isolate the root cause of the issue. The
support team will use commercially reasonable efforts to mitigate the time required to
identify the cause of the issue and provide a resolution. If a program change is required to
resolve the issue, an estimate will be provided to the customer of an expected delivery of a
fix. It should be noted that the majority of these product updates come in the form of a
"hotfix" which is a very isolated update of the code addressing a specific issue. These
"hotfixes" do go through a limited QA process and may unintentionally affect other
operational aspects of the Kaseya system. Development will continue to monitor these
"hotfixes" and resolve any unforeseen operational impacts as quickly as possible.
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Authorized Contacts:

All reports of incidents must be made to Kaseya by authorized contact(s). Support will be
provided to an agreed reasonable number of authorized contacts. Assigning authorized
contacts ensures that only authorized personnel are able to engage Kaseya support staff in
activities which may necessitate modifications or scheduled downtime of the system. Further,
it allows the customer to manage support issues more efficiently by using a

centralized approach. Each authorized contact(s) must have sufficient technical expertise,
training and/or experience to follow advice and process given by support staff whilst
understanding and mitigating any associated risk to system availability / data integrity and
will be responsible for all communications with Kaseya Support. The customer will promptly
notify Kaseya in writing or by e-mail of the names, e-mail addresses and direct telephone
numbers of its chosen authorized contacts. The customer may substitute Authorized
Contact(s) from time to time by giving Kaseya prior notice in writing or by e-mail, including
the relevant details for any new Authorized Contact.

Escalation

Kaseya Support will automatically escalate business critical issues and will make
commercially reasonable attempts to remain engaged until a resolution or workaround is in
place. Customer can request further escalation at any point by requesting update or
escalation in the ticket.

Customer Obligations:

Kaseya's obligation to provide Support is conditioned upon the customer: (a) following all
Kaseya's installation, and maintenance instructions; (b) using the Kaseya Knowledgebase
system to research topics and potential resolutions prior to submitting an incident (c)
making reasonable efforts to resolve any Incident after obtaining a proposed resolution from
Kaseya (d) using best efforts providing Kaseya, at Kaseya's reasonable request, with data,
information, assistance, materials and access to equipment as necessary; (e) promptly
installing all patches and hotfixes; (f) insuring all hardware and software specifications meet
Kaseya documented requirements; and (g) eliminating the potential conflict on non-Kaseya
products interfering with Kaseya product operation.

Additional Terms:

Kaseya does not provide any support for issues caused by (a) incorporation or appendix of a
feature, program or device to the product or any part thereof; (b) any issues caused by
accident, transportation, neglect, misuse, alteration, modification or enhancement of the
product; (c) the failure to provide a suitable installation environment; (d) failure to provide
an adequate test environment and procedures prior to upgrading the Kaseya system with a
major upgrade; (e) use of the product for other than the specific purpose for which the
product is designed; (f) use of the product in any operating environment other than one
certified by Kaseya for the product; or (g) failure to incorporate any Releases previously
provided by Kaseya which corrected such problem. Kaseya reserves the right to change or
discontinue this Support Policy.
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Kaseya Maintenance Policy

Maintenance Description

A valid and current Maintenance Subscription entitles Customer to receive the following:

Update Maintenance releases for the Kaseya Core Bundle and each Add-On Module
licensed by Customer for which Customer has purchased a Maintenance Subscription
(each a separate “Eligible Component”). The Updates may include bug fixes, new hot-
fix feature additions and hot-fix feature enhancements for the Eligible Component.

Upgrade releases for the Eligible Component. This may include a release to correct any
issues, add functionality and/or add new features to the Eligible Component.

Technical Support for the Eligible Component.

As set forth in the Documentation, an annual Maintenance Subscription is typically included
with the purchase of Perpetually licensed Eligible Components and is then purchased on an
annual Subscription basis, with all Maintenance releases released during the Maintenance
Subscription Term also licensed on a Perpetual basis.

Pricing and Business Terms

Subscription Term. A Maintenance Subscription Term is annual from Customer’s
initial license purchase of each Eligible Component and auto renews for yearly periods
thereafter. Each Eligible Component has a separate Subscription Term beginning with
initial license purchase of that component with all follow on license purchases of the
same component merging into the Subscription Term for that component on a prorated
basis.

All or Nothing. Customer must have Maintenance on all or none of the license
purchases of the same Eligible Component.

Core Bundle Requirement. Customer must have a valid Maintenance Subscription on
the Kaseya Core Bundle for the Maintenance Subscription to be valid on any other
Eligible Component. If the Core Bundle Maintenance Subscription expires or otherwise
terminates during the Maintenance Subscription on another Eligible Component,
Maintenance on all non-Core Bundle Eligible Components will immediately terminate
and Kaseya will be entitled to retain all amounts paid and shall be entitled to be paid all
amounts due Kaseya for the entire Subscription Term of all non-Core Bundle Eligible
Components as consideration for the pricing given herein and not as a penalty.

Cost Calculation.

o New Purchases. For any Eligible Component licensed by Customer on or after
April 16, 2012, the cost of the initial annual Maintenance Subscription is included
with the initial license purchase of the Eligible Component at a rate of 30% of
the then current list price of the Eligible Component.

o Renewals Subject to the Special Discount noted below, the cost of the annual
Maintenance Subscription Term renewal is (a) 30% of the list price (measured at
time of the license purchase without discounts or setoffs of any kind) for Eligible
Component purchases made on or after April 16, 2012; plus (b) 30% of the
amounts due and payable as of the beginning of the annual Maintenance
Subscription renewal for Eligible Component license purchases made before April
16, 2012,
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o Special Discount: A special discounted rate of: (a) 20% of the list price
{measured at time of the license purchase without discounts or setoffs of any
kind) for Eligible Component purchases made on or after April 16, 2012; or (b)
20% of the amounts due and payable as of the beginning of the annual
Maintenance Subscription renewal for Eligible Component license purchases
made before April 16, 2012 is available for Kaseya Certified Service Provider
Customers or Kaseya Approved Loyal Customers. Please inquire with Kaseya
sales to determine eligibility for Special Discount.

e Payment Options. A Maintenance Subscription may be purchased with either Upfront
or Instaliment pricing. In no event, however, will any Installment payment term
exceed a Maintenance Subscription Term.

¢ Auto Renewal. To prevent a lapse in coverage, the Maintenance Subscription will
automatically renew for additional annual periods unless Customer expressly notifies
Kaseya in writing at billing@kaseya.com of Customer’s election not to renew its
Maintenance Subscription at least thirty (30) days before the expiration of the current
Maintenance Subscription Term.

e Termination. Upon any termination of a Maintenance Subscription for the applicable
Eligible Component, either for non-renewal or non-payment, all access to Maintenance
Services for such Eligible Component will immediately case. If Customer fails to keep
current on any payment for any Maintenance Subscription after notice from Kaseya, the
Maintenance Subscription for all Maintenance Subscriptions on all Eligible Components
may be terminated by Kaseya. Upon any termination of a Maintenance Subscription for
a Kaseya Core Bundle, all access to Maintenance for ANY Eligible Component (either
Kaseya Core Bundle or Kaseya Add-On Module) will immediately cease.

* Reinstatement. Customer may reinstate a Maintenance Subscription by providing
Kaseya with an upfront payment of all Maintenance fees for the entire term of the
lapsed Maintenance Subscription (“"Retroactive Maintenance”), plus a reinstatement fee
equal to 10% of such Retroactive Maintenance.

¢ Access to Updates and Upgrades. Although Kaseya strives to constantly improve its
Software and Services, Kaseya does not guarantee new Software or Service update or
upgrade releases during any specific Term or time. Kaseya will make commercially
reasonable attempts to notify Customers with a current Maintenance Subscription of
enhancements to Software or Services; however, the best way to learn of new releases
is to periodically visit the Kaseya website at www.kaseya.com.

General Conditions and Pricing

* Precedence. This policy applies to all Eligible Components; provided that any conflict
between this policy and the applicable Kaseya catalog will be governed in the following
order of precedence: (1) the catalog if such catalog is issued after the effective date of
this policy (July 10, 2012); (2) this policy; and (3) the catalog if such catalog is issued
before the effective date of this policy (July 10, 2012).

e Agreement. The purchase and use of all Software and Services is subject to the
Agreement as defined in Kaseya's “Click-Accept” EULA as updated from time to time by
Kaseya at http://www.kaseya.com/legal.aspx. If Customer does not agree with the
Agreement, please do not install, use or purchase any Software and Services from
Kaseya. Continued use of the Software or Services indicates Customer’s acceptance of
the Agreement. Capitalized terms not otherwise defined herein shall have the meaning
set forth in the Agreement.
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COUNTY OF GALVESTON
Community Services Division

Connie A. Nicholson, Director

Child Welfare Indigent Health Care

County Museum Maosquito Control
Housing Department Social Services

Veteran Services

September 19, 2013

The Honorable Mark Henry, County Judge and
The Honorable Commissioners’ Court
Galveston County Courthouse

722 Moody

Galveston, TX 77550

Gentlemen:

Our current contract for Emergency Medical Services for Unincorporated Galveston County East
is due for renewal. According to the terms, the contract may be extended on a year-to-year basis
contingent upon approval of the parties. Please authorize the County Judge to sign as provided in
this letter and join with the GCHD in continuing this mutually beneficial agreement. The amount
as approved in the FY2014 budget is $324,220.50.

Approved: Approved:
&C;?'@L&h Y \ U J«LLLSYL\
Mark Henry, County Judge nnie Nicholson

Director, Community Services

Dwight D. Sullivan, County Clerk

722 Moody, 5% Floor * Galveston, Tx 77550 ® 409-770-5545 or 409-770-5543 e Fax 409-766-4551



Connie A. Nicholson, Director

Child Welfare Indigent Health Care
County Museum Mosquito Control
Housing Department Sacial Services

Veteran Services

September 19, 2013

The Honorable Mark Henry, County Judge and
The Honorable Commissioners’ Court
Galveston County Courthouse

722 Moody

Galveston, TX 77550

Gentlemen:

Our current contract for Emergency Medical Services for Unincorporated Galveston County West is due
for renewal. According to the terms, the contract may be extended on a year-to-year basis contingent
upon approval of the parties. Please authorize the County Judge to sign as provided in this letter and
join with the GCHD in continuing this mutually beneficial agreement. The amount as approved in the
FY2014 budget is $300,220.86

Approved:

Aﬁﬁw d:

Mark Henry, County Judge

Dwight D. Sullivan, County Clerk

722 Moody, 5" Floor ® Galveston, Tx 77550 * 409-770-5545 or 409-770-5543 e Fax 409-766-4551



COUNTY OF GALVESTON
Community Services Division

Connie A. Nicholson, Director

Child Welfare Indigent Health Care
County Museum Masquito Control
Housing Department Social Services

Veteran Services

September 19, 2013

The Honorable Mark Henry, County Judge and
The Honorable Commissioners’ Court
Galveston County Courthouse

722 Moody

Galveston, TX 77550

Gentlemen:

Our current contract for Emergency Medical Services with the City of Dickinson for
Unincorporated Portions of Galveston County adjacent to City of Dickinson is due for renewal.
In FY2013 an Amendment to the Interlocal Agreement which in 3.3 agrees to increase the
monthly services amount from $7,000.00 per month to $10,500.00 per month. Please authorize
the County Judge to sign this letter and join with the City of Dickinson in continuing this
mutually beneficial agreement. The amount as approved FY2014 budget is $126,000.

Approved: Approyed: .
S ~ )y
’ﬁ‘f\imd\{\ o Ak
Mark Henry, County Judge nni€ Nicholson
Director, Community Services
Dwight D. Sullivan, County Clerk Julie XMasters, Mayor /

722 Moody, 5" Floor ¢ Galveston, Tx 77550 ® 409-770-5545 or 409-770-5543 e Fax 409-766-4551



COUNTY OF GALVESTON
Community Services Division

Connie A. Nicholson, Director

Child Welfare Indigent Health Care

County Museum Mosquito Control
Housing Department Social Services

Veteran Services

September 19, 2013

The Honorable Mark Henry, County Judge and
The Honorable Commissioners’ Court
Galveston County Courthouse

722 Moody

Galveston, TX 77550

Gentlemen:

Our current contract for economic development with Bay Area Houston Economic Partnership is
up for renewal. According to the terms, the contract may be extended on a year-to-year basis
contingent upon approval of the parties. Please authorize the County Judge to sign as provided in
this letter and join with BAHEP in continuing this mutually beneficial agreement. The amount
approved in the FY2014 budget is $40,000.

Approved: roved:
VA hols Yo hoderne
Mark Henry, County Judge “Connie-Nicholson

Director, Community Services

S\

Dwight D. Sullivan, County Clerk Robert D. (Bob) Mitchell
President
Bay Area Houston Economic Partnership

722 Moody, 5" Floor ® Galveston, Tx 77550 ® 409-770-5545 or 409-770-5543 e Fax 409-766-4551



Child Welfare
County Museum
Housing Department

September 19, 2013

COUNTY OF GALVESTON

Community Services Division

Connie A. Nicholson, Director

Indigent Health Care

The Honorable Mark Henry, County Judge and
The Honorable Commissioners’ Court

Galveston County Courthouse
722 Moody
Galveston, TX 77550

Gentlemen:

Mosquito Control
Social Services
Veteran Services

Our current contract for The Children’s Center is up for renewal. According to the terms, the contract
may be extended for 2 additional years, with the next renewal on October 1, 2015 contingent upon
approval of the parties. Please authorize the County Judge to sign as provided in this letter and join with
The Children’s Center in continuing this mutually beneflual agreement. The amount approved in FY2014

is $125,000.

Approved:

Mark Henry, County Judge

Dwight D. Sullivan, County Clerk

ﬁrove
e, _/ffm\f\ ’LUC”W‘N

“Nicholson
Director, Community Services

Jame§ Keel —

__President
The Children’s Center

722 Moody, 5" Floor ® Galveston, Tx 77550 ® 409-770-5545 or 409-770-5543 e Fax 409-766-4551



AGENDA ITEM #19.



On this the day of , 2013, the Commissioners’ Court of Galveston County, Texas
convened in a regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge,

Ryan Dennard, Commissioner, Precinct No. 1;
Kevin O’Brien, Commissioner, Precinct No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

When the following proceedings, among others, were had, to wit:

An Order Authorizing the Release of Contraband Funds to Galveston
County Chemical Dependency Treatment Facilities Licensed Under
Chapter 464, Health and Safety Code as Recommended by the
Criminal District Attorney

Whereas, pursuant to Chapter 59 of the Texas Code of Criminal Procedure various properties are subject to
forfeiture as contraband; and

Whereas, unless otherwise specified, these contraband funds may be spent by the Criminal District Attorney for
official purposes after a budget for the expenditure of the proceeds have been submitted to the Commissioners’ Court; and

Whereas, Article 59.06 (h) of the Act provides that upon agreement of the Criminal District Attorney up to 10%
of the gross amount of such funds may be deposited in the County’s general fund and used to fund area drug abuse and
prevention facilities and programs provided by nonprofit chemical dependency treatments facilities licensed under
Chapter 464, Texas Health and Safety Code; and

Whereas, the Alcohol Drug Abuse Women’s Center, Inc., Bay Area Recovery Center, the Gulf Coast Center and
the Pathway to Recovery Association are so licensed and eligible recipients of such funds; and

Whereas, by letter dated October 9, 2013, the Honorable Jack Roady, Criminal District Attorney of Galveston
County, advised the Commissioners’ Court that in FY 2013, 10% of the contraband money forfeited to his office
amounted to $1,500. In addition, Mr. Roady recommended that such monies be divided evenly between the four agencies
listed above.

Now, Therefore Be it Ordered that the recommendation of the Galveston County Criminal District Attorney,
and it is hereby approved.

Upon Motion Duly Made and Seconded the above Order was unanimously passed on this the day of _
, 2013.
County of Galveston
By:
Mark Henry, County Judge

Attest:

Dwight Sullivan, County Clerk
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[Area Agency

on Aging AREA AGENCY ON AGING OF
HOUSTON-GALVESTON

VENDOR AGREEMENT

Galveston County dba Galveston County Department of Parks and Senior Services, hereinafter referred to
as Vendor, and Area Agency on Aging (AAA) of Houston-Galveston do hereby agree to provide services
effective beginning October 1, 2013, in accordance with the Older Americans Act of 1965 (OAA), as amended,
regulations of the Department of Aging and Disability Services (DADS), the AAA Direct Purchase of Services
program and the stated Scope of Services.

The AAA Direct Purchase of Services pro gram is designed to promote the development of a comprehensive and
coordinated service delivery system to meet the needs of older individuals (60 years of age or older) and their
caregivers. This agreement provides a mechanism for the creation of an individualized network of community
resources accessible to a program participant in compliance with the OAA and DADS AAA Access and
Assistance guidelines.

The purpose of the system of Access and Assistance is to develop cooperative working relationships with
service providers to build an integrated service delivery system that ensures broad access to and information
about community services, maximizes the use of existing resources, avoids duplication of effort, identifies gaps
in services, and facilitates the ability of people who need services to easily find the most appropriate Vendor.

I. SCOPE OF SERVICES

A. The Vendor agrees to provide the following service(s) as identified below to program participants
authorized by the AAA staff, in accordance with the vendor application, all required assurances,
licenses, certifications and rate setting documents, as applicable,

Service:

Congregate Meal

Service Definition:

A hot or other appropriate meal served to an eligible older individual which meets 33% percent of the
dietary reference intakes established by the Food and Nutrition Board of the Institute of Medicine of the
National Academy of Sciences and complies with the most recent Dietary Guidelines for Americans,
published by the Secretary of Agriculture, and which is served in a congregate setting. The objective is
to reduce food insecurity and promote socialization of older individuals. There are two types of
congregate meals:

* Standard meal - A regular meal from the standard menu that is served to the majority or all of the
participants.

® Therapeutic meal or liquid supplement - A special meal or liquid supplement that has been
prescribed by a physician and is planned specifically for the participant by a dietitian (e.g.,
diabetic diet, renal diet, pureed diet, tube feeding). “Liquid supplement” meals are included in
the allowable category of therapeutic meals, such as diabetic, renal or heart safe meals, The AoA
defines "liquid supplement" meals as those meals provided through a feeding tube, to meet the
needs of a specific individual. These meals require a doctor’s prescription and close monitoring.
Dietary supplements, such as vitamins or Ensure, can be authorized by a doctor,
dietitian/nutritionist or the need may be identified through the nutritional risk assessment. These
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items do not require a prescription, nor do they necessarily require oversight. As items such as
these are not considered meals (stand-alone), they must be purchased under Health Maintenance,
If a AAA is providing these services through Health Maintenance as a result of a doctor’s
prescription, some monitoring should be conducted, whether through a home health nurse or
follow-up nutritional risk and functional assessment (form 2060). The circumstance would
dictate the follow-up.

Unit Definition:
A unit of service is one meal.

Service:
Home Delivered Meal

Service Definition:

Hot, cold, frozen, dried, canned, fresh, or supplemental food (with a satisfactory storage life) which
provides a minimum of 33% percent of the dietary reference intakes established by the Food and
Nutrition Board of the Institute of Medicine of the National Academy of Sciences and complies with the
most recent Dietary Guidelines for Americans, published by the Secretary of Agriculture, and is
delivered to an eligible participant in their place of residence. The objective is to reduce food insecurity,
help the recipient sustain independent living in a safe and healthful environment. There are two types of
home delivered meals:

* Standard meal - A regular meal from the standard menu that is served to the majority or all of the
participants.

* Therapeutic meal or liquid supplement - A special meal or liquid supplement that has been
prescribed by a physician and is planned specifically for the participant by a dietitian (e.g.,
diabetic diet, renal diet, pureed diet, tube feeding). “Liquid supplement” meals are included in
the allowable category of therapeutic meals, such as diabetic, renal or heart safe meals. The AoA
defines "liquid supplement" meals as those meals provided through a feeding tube, to meet the
needs of a specific individual. These meals require a doctor’s prescription and close monitoring,.
Dietary supplements, such as vitamins or Ensure, can be authorized by a doctor,
dietitian/nutritionist or the need may be identified through the nutritional risk assessment. These
items do not require a prescription, nor do they necessarily require oversight. As items such as
these are not considered meals (stand-alone), they must be purchased under Health Maintenance.
If a AAA is providing these services through Health Maintenance as a result of a doctor’s
prescription, some monitoring should be conducted, whether through a home health nurse or
follow-up nutritional risk and functional assessment (Consumer Needs Evaluation). The
circumstance would dictate the follow-up.

Unit Definition:
A unit of service is one meal.

Service:
Transportation

Service Definition:
Taking an older individual from one location to another but does not include any other activity, There

are two types of transportation services:
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* Demand/Response - transportation designed to carry older individuals from specific origin to
specific destination upon request. Older individuals request the transportation service in advance
of their need, usually twenty-four to forty-eight hours prior to the trip.

» Fixed Route - transportation service that operates in a predetermined route that has permanent
transit stops, which are clearly marked with route numbers and departure schedules. The fixed-
route does not vary and the provider strives to reach each transit stop at the scheduled time. The
older individual does not reserve a ride as in a demand-response system; the individual simply
goes to the designated location and at the desi gnated time to gain access to the transit system,

Vendors are not reimbursed for mileage.

An eligible trip includes trips to the senior center, for medical purposes, and for essential shopping,
Allowable trips, in order of priority are as follows: Medical Trips — trips to the doctor’s office, dental
appointments, hospitals, health clinics, pharmacies, or any other essential medical purposes.
Essential Shopping — trips to the grocery store, bill paying locations, public benefit offices, post
office, employment, beauty and barber shops. Ineligible Trips - Title 1T funds cannot be used to
cover or supplement the costs of recreational trips such to traveling to casinos, site seeing, and etc.

Transit vendors must contact the H-GAC the day of an accident occurs. The vendor shall complete
and file an accident report with H-GAC.

Unit Definition;
One One-way Trip.

Service:
Participant Assessment

Service Definition;
Activities directly related to the initial assessment and required reassessment of program participants for
congregate and home-delivered meals.

Participant Assessment service activities include an in-home/on-site assessment and a reassessment of
an older adult.

The initial assessment includes appropriately assessing an older individual’s ability to perform regular
activities of daily living, nutritional health, home environment, eligibility, and needs. The reassessment
of a participant includes appropriately assessing an older individual’s ability to perform regular actjvities
of daily living, nutritional health, home environment, eligibility, needs, and identifying any changes in a
participant’s status. A unit of service equals one complete assessment. A reassessment is a separate unit
of service.

Unit Definition:
One Contact. One complete assessment or one complete re-assessment is one contact.

Service Area:
Brazoria County
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All Texas Administrative Code standards are located at the Texas Secretary of State website:
WWW.S0S.state. tx.us.

All Older Americans Act and other required rules and regulations are located at
Mp://www.aoa.gov/AoARoot/About/Authorizing Statutes/index.aspx.

Targeting: AAA services are designed to identify eligible program participants, with an emphasis on
high-risk program participants and to serve older individuals with greatest economic and social need,
low-income minorities and those residing in rural areas, as required by the QAA.

B. Services & Reimbursement Methodology:

F Fixed Rate Variable Rate Cost |
Service (include rate) (identify range) Reimbursement
Congregate Meals $6.00
Home Delivered Meals $4.95
Transportation $7.73
{ Participant Assessment ]

2. TERMS OF AGREEMENT

A. The Vendor agrees to:

provide services in accordance with current or revised DADS policies and standards and the QAA.

2. submit billings with appropriate documentation as required by the AAA by the close of business on
the 7" day of each month following the last day of the month in which services were provided.

a. If the 7" day falls on a weekend or holiday, the information shall be delivered by the close of
business on the preceding business day.

b. The AAA cannot guarantee payment of a reimbursement request received for more than 45
calendar days of service delivery.

¢. No reimbursement for services provided will be made if vendor payment invoices are not
submitted to the AAA within 45 days of service delivery.

3. encourage program participant contributions (program income) on a voluntary and
confidential basis. Such contributions will be properly safeguarded and accurately accounted for as
receipts and expenditures on Vendor’s financial reports if contributions are not required to be
forwarded to the AAA. Client contributions (program income) will be reported fully, as required, to
the AAA. Vendor agrees to expend all program income to expand or enhance the programy/seryice
under which it is earned.

4. notify the AAA Director within 48 hours/days if, for any reason, the Vendor becomes
unable to provide the service(s).

5. maintain communication and corres ondence concerning program partici ants’ status.
p 2P

6. establish a method to guarantee the confidentiality of all information relating to the
program participant in accordance with applicable federal and state laws, rules, and regulations.
This provision shall not be construed as limiting AAA or any federal or state authorized
representative’s right of access to program participant case records or other information relating to
program participants served under this agreement.
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7. keep financial and program supporting documents, statistical records, and any other
records pertinent to the services for which a claim for reimbursement was submitted to the AAA.
The records and documents will be kept for a minimum of five years after close of vendor’s fiscal
year.

8. make available at reasonable times and for required periods all fiscal and program
participant records, books, and supporting documents pertaining to services provided under this
agreement, for purposes of inspection, monitoring, auditing, or evaluations by AAA staff, the
Comptroller General of the United States and the State of Texas, through any authorized
representative(s).

9. if applicable, comply with the DADS process for Centers for Medicare and Medicaid
Services (CMS) screening for excluded individuals and entities involved with the delivery of the
Legal Assistance and Legal Awareness services,

B. The Vendor further agrees:

I. The agreement may be terminated for cause or without cause upon the giving of 45 days advance
written notice.

2. The agreement does not guarantee a total leve] of reimbursement other than for individual
units/services authorized; contingent upon receipt of funds.

3. Vendor is an independent provider, NOT an agent of the AAA. Thus, the Vendor indemnifies, saves
and holds harmless AAA of Houston-Galveston against expense or liability of any kind arising out
of service delivery performed by the Vendor. Vendor must immediately notify the AAA if the
Vendor becomes involved in or is threatened with litigation related to program participants receiving

services funded by the AAA.

4. Employees of the Vendor will not solicit or accept gifts or favors of monetary value by or on behalf
of program participants as a gift, reward or payment.

C. Through the Direct Purchase of Services program, the AAA_of Houston-Galveston agrees to:

1. review program participant intake and assessment forms completed by the Vendor, as applicable, to
determine program participant eligibility. Service authorization is based on program participant
need and the availability of funds.

2. provide timely written notification to Vendor of program participant’s eligibility and authorization to
receive services.

3. maintain communication and correspondence concerning the pro gram participants’ status.
provide timely technical assistance to Vendor as requested and as available.

5. conduct quality-assurance procedures, which may include on-site visits, to ensure quality services
are being provided and if applicable, CMS exclusion reviews are conducted.

0. provide written policies, procedures, and standard documents concemmg program participant
authorization to release information (both a general and medical/health related release), client rights
and responsibilities, contributions, and complaints/grievances and appeals to all program
participants,

7. contingent upon the AAA’s receipt of funds authorized for this purpose from DADS, reimburse the
Vendor based on the agreed reimbursement methodology, approved rate(s), service(s) authorized,
and in accordance with subsection (A)2) of this document, within 45 days of the AAA’s receipt of
Vendor’s invoice.

Form #: AIAAA_VA20 5
Edition Date: 9/19/11




3. ASSURANCES
The Vendor shall comply with:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et.seq.)

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794)

Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.)

Age Discrimination in Employment Act of 1975 (42 U.S.C. §86101-6107)

Title IX of the Education Amendments of 1972 20 US.C. §§1681-1688)

Food Stamp Act of 1977 (7 U.S.C. §200 ef seq.)

Drug Free Workplace Act of 1988

Texas Senate Bill 1 - 1991, as applicable

DADS administrative rules, as set forth in the Texas Administrative Code, to the extent applicable to

this Agreement

Certification Regarding Debarment - 45CFR §92.35 Subawards to debarred and suspended parties; this

document is required annually as long as this agreement is in effect

K. Centers for Medicare and Medicaid Services (CMS) State Medicaid Director Letter SMDL #09-001
regarding Individuals or Entities Excluded from Participation in Federal Health Care Programs

L. DADS Information Letter 11-07 — Obligation to Identify Individuals or Entities Excluded from

Participation in Federal Health Care Programs

TEOTmUNE e

St

4, ATTACHMENT

List of Focal Points in the AAA planning and service area.
5. SIGNATURES

For the faithful performance of the terms of this agreement, the parties affix their signatures and bind
themselves effective October I,2013.

Authorized Vendor Signature

Print Name
Title Authorized Signature
Houston-Galveston Area Council
Date {(Agency)
3555 Timmons Lane, Suite 120
(Address)
Houston, Texas 77027-6466
(City, State, Zip)
(Date)
Form #: AIAAA VAZD 6

Edition Date: $/19/11
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http:/solidwastegrants.recycleinfo.org/UserHome/Applicant.aspx?Ap...

Home About H-GAC Calendar Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us
Houston-Galveston Area Council | Search A-ZSite Index
TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES
You are here; Home > Community & Envirenmental > Solid Waste > Solid Waste Grants > My A > Appl

SOLID WASTE

My Applications APPLICANT INFORMATION

My Account
y Ace If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click here for insiructions on how to turn on
Logout Compatibility Mode.
Please complete each section of the grant application. Click on the tabs at the top to move from page to page. Be sure to save any
work by clicking "Save" at the bottom of each page. The application will remain in draft form until clicking "Submit"” on the
Helpful hints signature page.
Mark your calendar!
The deadline for this (2 Print this -
application is Project Additional
10/25/2013 t 12 APRUG Budget Murinana LognRemoucess et Alcodw  Reglonsl Prvie s Nifcation
Needs Information
noon!
Applicant Information
Applicant/Receiving Party: Department/Division:
Galveston County Sheriff's Office
Primary Project Contact - Authorized Representative: Project Contact Title:
Perry Larvin Detective
Street Address :(No PO Boxes) Primary Project Contact's Direct Telephone/Fax:
601 54th Street 409-766-4516 / 409-765-3270
City: State : ZipCode:  County: Email Address:
Galveston  Texas 77510 Galveston perry.larvin@co.galveston.tx.us

Primary Financial Contact - Authorized Representative:
_Cynthia Pagan of Professional Services
Street Address :(No PO Boxes)

Financial Contact Title:
County Grants Manager
Primary Financial Contact's Direct Telephone/Fax:

722 Moody 409-770-5355 / 409-766-2539
City: State: Zip Code: Email Address:

Galveston Texas 77550 cynthia.pagan@co.galveston.tx.us
Eligible Entities

To be eligible for this grant program you must it into one of the categories listed below.

City
® County

Public School Districts (does not include colleges or universities)

- General and Special Law Districts with water quality protection or solid waste management responsibility and authority

Council of Governments

FY14/15 PRIORITIES

For FY14/15, the Solid Waste Management Committee (SWMC) has identified some specific needs in solid waste infrastructure and
programs throughout the region. A higher priority will be placed on the projects supporting the pricrities. See Grants Announcement,
Section IV for detailed information. This is worth 10 points in the scoring. H-GAC staff will ultimately determine if an application qualifies
as a priority project.
Is this project a priority project?

No

Grant/Project Information

Project Title:
Galveston County Sheriff's Office Environmental Crimes Unit

1of2 1N/AQMNN1IR 11:81 AM
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Which grant category does this program fall under?
_Local Enforcement
Population Served by Project:
291,309
Proposed Funding:
Grant Request: $42,714 (The Grant Request will be autornatically populated based on your budget request.)

Applicant's Match:  $0

Total Project saz
Amount: 714

D
BRIEF Project Description: .

The project encompasses: the education,
enforcement, investigation and prosecution
of environmental laws involving improper
disposal of solid waste.

Copyright © 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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Home Abaut H-GAC Calendar Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us

Houston-Galveston Area Council [Search A-ZSite Index
TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES

You are here: Home > Community & Environmental > Solid Waste > Solid Waste Grants > My Applicalions > Budgat

SOLID WASTE

My Applications BUDGET
My Account . e . o s . .
If you are using Internet Explorer, please turn on Compatibility Made before using this site. Click here for instructions on how to turn on
Logout Compatibility Mode.
Click here for instructions )

Helpful hints
Mark your calendar! (=] Print this page
The deadline for this
) . Aprllcant Budget M:rri?]:acrtld Local Resources® Project A,;’rgmr‘;'};' Roa;onal Private Similar Natification
application is nfo g Noads Commitments Evaluation In'ongmlon SWMP  (ndustry Programs  Signature
10/25/2013 at 12 Personnel (Salary) section is not complete,
noon! Fringe Benefits is not complete.
Travel section is not complete.
Supplies (Unit cost of less than $1,000) section is not complete.
Construction section is not complete.
Contractua} section is not complete.
Other section 2 is not complete.
Indirect Charges is not complete.
Budget Categorles Funding Request
(The Budget Categories section will be automatically populated when the detail is completed below.)
1, Personnel (Salary) 0.00
2. Fringe Benefits 0.00
3. Travel 0.00
4. Supplies (unit cost of less than $1,000) 0.00
5. Equipment (unit cost of $5,000 or more) 0.00
6. Construction 0.00
7. Contractual (other than for Construction) 0.00
8. Other 0.00
9. Indirect charges 0.00
TOTAL 0.00
1, Personnel (Salary)
Status FT/PT, Time #of Salary
i Fu Monthly Sal
Position Bction perm/temp ¥y Safary (%FTE) Months Request
n/a Please select... % $o
Add New
Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)
n/a
2, Fringe Benefits
. Salary Fringe
Please list what is included in your Fringe Benefit Rate, Fringe Rate (%)
Request Request
'n/a %

1 of 4 10/9/2013 1049 AM
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3. Travel

Position Destination Purpose Travel Request

n/a
Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)
n/a

4. Supplies (Unit cost of less than 81,000)

1;
Description Purpose Supply
Request
n/a
Add New
_Nnrralive: (In any category where funding is requested, the Narrative must be completed unless noted.)
n/a
5. Equipment (Unit price of $5,000 or more)
Equipment
Descripti P
escription urpose Request
2014 Ford F-150 Supercrew truck Transportation $31,334
Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)
This vehicle will enhance the ECU's enforcement of illegal dumping with a four-wheel drive vehicle to
access remote areas and be a mobile billboard which discourages illegal dumping and educates the
public by having graphic displays, "Don't Mess with Texas", "Keep Texas Beautiful", "Sheriff's Office
Environmental Crimes Unit" and "To report Illegal Dumping call 409-766-4516". The four-door truck
will allow the needed space to carry additional personnel when needed and for storage.

6. Construction

Construction

Description Purpose Sub-Contracted
v P Request

n/a Please select...
Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)
n/a

7. Contractual

Contractual

08!
Contractor Purpose Request

n/a
Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)

20f4 10/9/2013 10:49 AM
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n/a

8. Other

Type Other Description Purpose Other Request

Postage/Delivery
Telephone/Fax

Utilities
Printing/Reproduction
Advertising/Public Notices
Signage
Training/Registration Fees
Dues/Membership Fees
Office Space

Basic Office Furnishings
Equipment Renials
Baoks/Subseriptions
Repair/Maintenance

Legal Services

Temporary Services

Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)
n/a

Type Other (Cont.) Description Purpose No. of Units Other Request

Recycling Bins

Recycling Bins

Personal Protective Equip.

Personal Protective Equip.

Personal Protective Equip.

Computer Hardware

Computer Software

Audio/Visual Equipment IP Camera System surveilling/ obtaining evidence 1 $5,500
Audio/Visual Equipment Wireless data service/ Verizon  wireless service $600
Educational Item

Educational Item

Educational Item

Other Equip. (<$5,000) vehicle graphic displays education and contact informa 1 $780
Other Equip. (<$5,000) vehicle's emergency Equipmer  assist in enforement functions 1 $3,600
Other Equip. (<$5,000) vehicle accessories storage/ preservation of vehicl 1 $900
Additional Other

Additional Other

Additional Other

Add New

Narrative: (In any category where funding is requested, the Narrative must be completed unless noted.)

10/9/2013 10-49 AM



HGAC http://so]idwastegrants.recycleinfo.org/UserHome/Budget.aspx?Applic...

The camera system is used in the prosecution of illegal dumping. The vehicle's graphic displays is for
education and promotion of the program. The emergency equipment is necessary for enforcement and
safety aspects. The accessories; a spray-in bed-liner and tinted windows; both of which protects and
preserves the vehicle. The bed-mounted tool box allows for additional storage of equipment

9. Indirect Charges

Identify your indirect rate. Identify, in detail, each budget category to which your

e Indirect Cost  Indirect
indirect cost rate applies and explain any special conditions under which the rate will
be applied Rate (%) Request

n/a

Copyright ® 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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Home About H-GAC Calendar Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us
m Houston-Galveston Area Council [Search A-ZSite Index

TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES
You ars hera: Home > Community & Envionmental > Sofid Waste > Solid Waste Grants > My Appiicalions > Projact Marits and Needs
SOLID WASTE
My Applications PROJECT MERITS AND NEEDS
My Account e : P . : :
If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click here for instructions on how lo turn on
Logout ~ Compatibility Mode.
Helpful hints (=) Print this page
Mark your calendar! Applicant Project ) ocal R & _Project Addltional  poqiongl  Pprivat Simil Notificati
gl Pfe ™ Budget Meritsana LoghRescwcesa  Prolect irecdan  SWMP  ndustry Programs Signature.
application is Project Merits and Needs (Up to 40 Points): Please review Grant A for Guid Click here for Guidance )~
10/25/2013 at 12 In order to ensure the success of this application, we suggest using a well-supported browser like Internet Explorer,
noon! version 7. Please do not cut and paste the text, but rather type directly into the text boxes.

Project Title:
GCSO Environmental Crimes Unit

Need for Project:

Please limit your responsc to 4000 characters. (4000 characters remaining)

This project will enhance GCSO ECU's aggressive fight against illegal dumping of solid waste. The
vehicle will be utilized in the education, investigation and prosecution of illegal dumping of solid waste
and the abatement of junked vehicles. This vehicle will replace the vehicle purchased with 2005 HGAC
Solid Waste Grant funds still used daily by the GCSO ECU Investigator. However, the current vehicle
has over 111,000 miles and is starting to accumulate expensive repair costs.

The requested graphic displays for the vehicle would serve as a mobile billboard advertisement;
reminding the public that Galveston County has a designated enforcement unit for littering and illegal

B
Objective:

Please limit your response to 1000 characters. (1000 characters remaining)

The 6bjective of the GCSO ECU is to protect the public health and the environment through the

enforcement of the Texas Health and Safety Code, Sections 341, 343 and 365, and the Galveston County
Sheriff's Office Junked Vehicle Abatement Program.

B
Project Feasibility: v
Please limit your response to 1000 characters. (1000 characters remaining)

This program will reinvest and augment the existing GCSO ECU program.

This program will be improved by providing ECU with a reliable vehicle and better access to remote
dump areas on the Bolivar Peninsula and rural parts of the County. It will also provide a dedicated
camera system for monitoring habitual dumpsites. A full time GCSO investigator staffs the ECU and is
assisted by the Galveston County Nuisance Abatement Officer and a shared administrative
assistant/analyst. Complaints are received from citizens by phone, public meetings, etc.; GCSO
dispatch, referrals from elected officials, other departments, cities, andState agencies. It educates

Al
Outreach and Education:

Please limit your response 10 1000 characters. (1000 characters remaining)

1 of2 10/9/2013 10:49 AM
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ECU attends and presents at public meetings, County Commissioners Court, Community Outreach
programs and other environmental enforcement programs; and educates the public through
enforcement.

ECU will display graphics on the vehicle, such as: Report Illegal Dumping to 409-766-4516, Don't Mess
with Texas, Keep Texas Beautiful, etc. This will be a constant reminder not to dump. The vehicle will
promote keeping Texas clean throughout the County while investigating solid waste complaints.

[l
Innovation:

Plense limit your response to 4000 characters. (4000 characters remaining)

The camera system is specifically innovating for Galveston County, as no other environmental unit in
the County has such equipment to combat illegal dumping of solid waste. This system would allow ECU
to constantly monitor and record at known dump sites. The limited resources of ECU have restricted
such a purchase. However, periodically ECU has borrowed a similar system that has proven to be a
highly effective tool in identifying violators involved in illegal dumping. The system allows the
investigator to review a two to three day period in approximately an hour. Therefore the camera system
itself makes the investigator more efficient in his duties. The borrowed camera system has enabled ECU
to make five prosecutable illegal dumping cases over a cumulative two-month period which would not

Copyright © 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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Home About H-GAC Calendar Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us
‘m Houston-Galveston Area Council [search A-ZSite Index

TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES
You are hers: Home > Communily & Environmental > Solid Waste > Solid Wasia Grants > My ions > Local R & C ' .
SOLID WASTE

My Applications LOCAL RESOURCES & COMMITMENTS

My Account . o s : .
If you are using Internet Explorer, please turn on Compatibility Mode before using this sile. Click here for instructions on how 1o turn on
Logout ComPatibility Mode.

Helpful hints @ Print this page
Mark your calendar! Applicant Project [ ocal Re & _Project Addiional  pooignel  prvat Simll Netificat]
The d:ad.line for this Phafo Budget M';?ot:d'."d O ommitments. Evarloul:ﬁon In?;‘r,r'ﬁmmn SHMP. lndtz:t:y Pro';n?;n S?lgn::ur:"
application is  Local Resources and Commitments (Up fo 25 Points):
10/25/2013 at 12

]
noon! Ability to Sustain Project: (Please review Grant Announcement for Guidance.) Click here for Guidance . .

Please limit your response to 4000 characters. (4000 characters remalning)

Galveston County and its Sheriff's Office have shown its commitment to ECU by continuing to fund the
program after initially receiving HGAC funding in 2005.

The ECU investigator, Perry Larvin is dedicated to the program and has over 24 years of law
enforcement experience; 20 of those years as an investigator and the past two as the ECU Investigator.
Larvin has a Bachelor of Science in Criminal Justice - Law Enforcement Science from Sam Houston
State University and hold a Master Peace Officer Certificate from TCLEOSE.

Garret Foskit is the Galveston County Nuisance Abatement Officer, who holds a Basic Peace Officer
Certificate, a Bachelor of Science in Forestry, a Professional Sanitarian and Code Enforcement
Certification with the State of Texas, and has 18 years of experience in investigating environmental
issues. Foskit is also dedicated to the ECU program.

Matching Funds or In-Kind Services: (Explain in detail the application to this project of any matching funds or in-kind services to be
provided by the applicant, as directly related to the proposed project. This description correlates to the amount entered in the Applicant

L]
Info section. Matching funds or in-kind services are not included in the Grant Budget Summary or Grant Request.) .
Please limit your response to 4000 characters. (4000 characters remaining)

Galveston County Sheriff's Office funds a full time investigator assigned to the ECU. The County has
also dedicated approximately $50,000 through the Nuisance Abatement Program towards solid waste
disposal for trash bags, food and water for inmate and volunteer labor, waste tire disposal trailers, and
dumpsters for heavy trash drop-off weekends. Brush/timber is chipped and given away as mulch and
metals collected during special drop-off weekends are separated and recycled. The Junked Vehicle
Abatement Program removes junked vehicles from private property. The vehicles are currently handled
by salvage yard that reuses and recycles the vehicle (TXDOT rules apply).

A
Partnerships:

Please limit your response to 500 characters. (500 characters remaining)

ECU works with the following state agencies TCEQ, TPW, GLO (abandoned boats). Al cities within the
County, the Galveston County Health District, Road Department and Parks Department. We also assist
other agencies outside the county when requested.

Supporting Documentation: (Please list attachments in the box below. This includes copies of letters, resolutions, maps, elc. Click on

v

browse to attach the documents directly to your applications.)

1of2 10/92013 11-12 AM
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Please limit your response to 200 characters. (200 characters remaining)

File Name (only PDF) Date Action
estimate for vehicle.pdf 10-08-2013 E&
estimate for camera and Verizon.pdf 10-08-2013 B
Toolbox-Tint-hitch,pdf 10-08-2013 B
Vehicle emergency equipment.pdf 10-08-2013 (X
estimate on Logos.pdf 10-08-2013 l}

Browse... | No file selected.

Upload

Copyright © 2013 Houston-Galveston Area Couneil Legal Disclaimer | Privacy Policy | Site Feedback
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Home  About H-GAC Calendar  Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us

‘Lﬁ{) Houston-Galveston Area Council [ search A-ZSite Index

TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES
You are here: Home > Community & Environmental > Solid Waste > Solid Waste Grants > My Applications > Project Cost Evaluafion
SOLID WASTE
My Applications PROJECT EVALUATION
My Account . . . .. . .
If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click here for instructions on haw to turn on
Logout Compatibility Mode.
Helpful hints IED Print this page
Mark your calendar! Applicant g, 4o MP“’&“' d Local Resources& _Project ‘},ddm‘"'" Regional  Private Simllar  Notification
The deadlize for this fno udge! .N”ud.sn [ o oogram StMP Industry  Programs  Signature
application is Project Evaluation (Up to 25 Points)
10/25/2013 at 12 :,7
noon! Economic Viability:
Please limit your response to 4000 characters. (4000 characters remaining)
This purchase is a capitol investment and therefore will not need additional HGAC funding. This vehicle
is expected to last GCSO ECU at least 5 years and the camera system even longer.
Cost Per Impacted Capita: $0.146
Please explain calculations, Divide grant request by population served.
Please limit your response to 1000 characters. (1000 characters remaining)
$42,000.00 (cost of project)/292,000 (population of Galveston County) = $0.146 per capita
&
Anticipated Effectiveness:
Please limit your response to 4000 characters. (4000 characters remaining)
This project will enhance an already successful program by providing a reliable vehicle, promotion of
the ECU program, and a dedicated camera system,
s
Measures of Success:
Please limit your response to 4000 characters. (4000 characters remaining)
Increase in arrests, prosecution and removal of illegally dumped solid waste. Reduction of dump sites.
Increase the public's awareness and participation in the battle against illegal dumping.
Copyright © 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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Home  About H-GAC Calendar  Agendas News & Publications RFP/RFQ H-GAC Careers Contact Us

Houston-Galveston Area Council [[search A-ZSite Index
TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES
You are hers: Homa > Community & Environmental > Solid Waste > Sofid Waste Grants > My Appiications > Additional Program Information
SOLID WASTE
My Applications ADDITIONAL PROGRAM INFORMATION
My Account . s s . - . .
If you are using Internet Explorer, please turn an Compatibility Mode before using this site. Click here for insttuetions on how to turn on
Logout Compatibility Mode.
Helpful hints IED Print this page
Mark your calendar! Applicant gy 400 MP:I?I'“ g Local Resources® _Project Addltional Reglonal  Private Similar  Notification
The deadline for this ﬁlfo udge ?Jc:dﬂsn (] |n7;°"%?‘mn saIMP Industry Progrlmsu ) Slgnature
application is
10/25/2013 at 12 Local Enforcement
noon!
Staff
Are enforcement siaff certified peace officers?
Yes

How many employees are in the environmental enforcement program?
One, plus the assistance of the County Nuisance Abatem

Equipment

1f you are requesting funds to purchase equipment, what will the equipment be used for? n
Please limit your response to 4000 characters. (4000 characters remaining)
The requested vehicle will be utilized by the ECU investigator, and as a
mobile billboard, reminding the public to not illegally dispose of solid
waste. It will also have signage of contact information to report such
incidents. The four-door truck will provide additional space for personnel.
How often will the equipment be used?
Dai@
Do you have adequate space to store the equipment?
Yes
Will the equipment be used for solid waste purposes 100% of the time?
Yes
If not, what is the percentage of time it will be used for solid waste purposes?
n/a

Existing Programs

Is this an existing program?
Yes L
Date of inception
10/01/2005
Have you received past grant funding for your local environmental enforcement program?
Yes
If you answered yes to the above question, describe how funding is improving or supporting the program.
Please limit your response to 4000 charscters. (4000 characters remaining)

In 2005 GCSO ECU received grant funding for a vehicle and said vehicle is still be used
by the ECU Investigator.

The request vehicle is to replace the program's current vehicle and add graphic displays
which promote the reporting of illegal dumping and as a friendly reminder not to litter.
The requested vehicle will also be utilized to effects traffic stops and other law

1of2 10/0/90132 10-50 AM
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Prosecution
Are cases handled civilly, eriminally, or both?
Criminally
Do you have the support of your and elected officials to adequately pr offenders? Describe.

Please limit your response to 4000 characters. (4000 characters remaining)

Yes, the Galveston County Sheriff's Office is committed to the ECU program. The program is
also supported by the elected officials of the county. The County Judge and members of
Commissioners Court support through funding and physically participating in cleanups. The
sheriff's office has continued to fund the ECU. The local Justice of Precinct Court J udges take
_environmental offenses seriously and created a youth offender program specifically geared
For what percent of cases has a responsible party been found in the last two years?
709_6
What percent of cases, for which a responsible party was found, were prosecuted during the last two years?
70% '
What has been your success rate during the last two years at having fines assessed for cases prosecuted?
100%

What is the total amount of fines assessed during the last two years?

Training

If staff will require training have you planned for this in your budget or otherwise?
n/a

Educational Component

0
What educational items will you be purchasing? .
Please limit your response to 4000 characters. (4000 characters remaining)

‘The requested educational items are the graphic displays for vehicle.

Al
‘What is the specific purpose and message of the education items?
Please limit your response to 4000 characters. (4000 characters remaining)

'To remind the public to not illegally dispose of solid waste and to show the
public that Galveston County has an aggressive stance against illegal
dumping, by advertising the contact information to report such incidents.

Describe your distribution plan of the items?
Please limit your response to 4000 characters. (4000 characters remaining)

The graphic displays will be permanently affixed to the requested vehicle,
providing a mobile billboard throughout Galveston County. The mobile
billboard will receive a lot of exposure, since the ECU investigator spends
the majority of his time traveling throughout the county, responding to
_complaints of involving the improper disposal of solid waste.

Copyright © 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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Houston-Galveston Area Council [[Search A-ZSite Index
TRANSPORTATION COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
& AIR QUALITY ENVIRONMENTAL & SECURITY SERVICES PURCHASING 8 GIS SERVICES
You are hers: Home > Communtly & Enviconmental > Solid Wasts > Solid Waste Granls > My Applications > Regional SWMP
SOLID WASTE
My Applications REGIONAL SWMP
My Account . . ] T . .
If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click here for instructions on how to turn on
Logout Compatibility Mode.
Helpful hints @ Print this page
Mark alendar! Applicant Project  Local R & _Project Additional  penional  Privat Simil Notificati
ma: d:::l::e ;;_ thli..s Pl Budget M',ﬂ‘:d‘s"d og;mr:ﬂ:luor:&! Ev-ﬂ:ﬁon m";g""%?t','g" S, Ind::a.l:y Prog‘n.u:s solgngtur%n
application is CONSISTENCY WITH REGIONAL SOLID WASTE MANAGEMENT PLAN
10/25/2013 at 12 Evaluation of Consistency with Regional Solid Waste Management Plan; THIS SECTION MUST BE COMPLETE IN ORDER TO
noon! BE CONSIDERED FOR GRANT FUNDING.
- = Is proposed project consistent with H-GAC's regional plan? (Briefly describe how the proposed project will support the regional
plan.)
Please click hiere to review regional plan,
Please limit your need for response to 1000 characters, (1000 characters remaining)
The ECU is consistent with H-GAC's regional plan by supporting the county and cities within the county
/in its efforts to identify, enforce and to diminish illegal dump sites.
This project does not compete with any other agencies within the county.
Copyright © 2013 Houston-Galveston Area Council Legal Disclaimer | Privacy Policy | Site Feedback
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v If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click bere for instructions on how to turn on

Logout Compatibility Mofl_e.

Helpful hints lﬁb Print this page

Mark your calendar! Applicant guaoer Mbmiband Local Resourcess _Project Adomional Reglonal  Private Similar  Notification
| The deadline for this Needs
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application is PRIVATE INDUSTRY NOTIFICATION

10/25/2013 at 12 Private Industry Notification: List of Other Entities Which Provide a Similar or Related Service, FOR PROJECT TYPES
noon! LISTED, THIS SECTION MUST BE COMPLETE IN ORDER TO BE CONSIDERED FOR FUNDING

This section is applicable only to the following grant categories:

a. Source Reduction and Recycling

b. Citizens' Collection Stations and *Small” Registered Transfer Stations

¢. A demonstration project under the Education and Training project category
According to state law, a project or service funded under this program must promote cooperation between public and private entities (by
definition includes non-profit organizations), and may not be otherwise readily available or create a competitive advantage over a private
industry (by definition includes non-profit organizations) that provides recycling or solid waste services. If the proposed project provides a
service, in the spaces below, list all known private service providers in the affected geographic area known to provide a similar or related

service and summary your discussion with the providers. You must comply with the notification requirements. Please attach additional
pages if needed.

Method of
Contact

Private Service Providers Contacted Name and Position Date Notified

-n/a ' Please select..

| AddNew

| Summaries of Discussions with Private Industry

Provide summaries of any input and concerns raised by the private service providers; summaries of any meetings or discussions held
between the Applicant and the private service providers; an explanation of any changes made to the proposed project to address private
service provider concerns; and an explanation of any remaining concerns that were not addressed and why the Applicant determined that
the concerns are not valid under the statutory requirements. Attach any written cornments or input provided.

n/a
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County/Neighboring
t
Jurisdiction Contact Name Date of Contact Summary
Houston PD ECU Steve Dicker 10-04-2013 request example for grant narrative
Fort Bend CO, ECU Troy Scalco 10-04-2013 request example for grant narrative

| Add New Remove Last

Legal Disclaimer | Privacy Policy | Site Feedback

10/9/2013 10:51 AM



HGAC

1of1

TRANSPORTATION
& AIR QUALITY

http://solidwastegrants.recycleinfo.org/UserHome/S ignature.aspx?App...

Home  AboutH-GAC  Calendar  Agendas

News & Publications RFP/RFQ H-GAC Careers Contact Us
Houston-Galveston Area Council [Seareh A-Z Site Index
COMMUNITY & PUBLIC SAFETY HUMAN COOPERATIVE REGIONAL DATA
ENVIRONMENTAL & SECURITY SERVICES PURCHASING & GIS SERVICES

You are here: Home > Community & Environmental > Salid Waste > Solid Waste Granis > My Appiications > Signalure

SOLID WASTE

My Applications
My Account

Logout

Helpful hints

Mark your calendar!
The deadline for this
application is
10/25/2013 at 12
noon!

Copyright ® 2013 Houston-Galveston Area Council
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If you are using Internet Explorer, please turn on Compatibility Mode before using this site. Click bere for instructions on how to turn on
Compatibility Mode.

@ Print this page
Applicant Project =\ ocal Resourcess  Project Additional Regional  Private Simllar  Notification
Pt Budgat M%‘",':d".“d Commiitments Evalu‘allon Infonaatan SWMP (ndustry Programs  Signature

Signature

Click here for certifications ) Click here for assurances -
I} By checking this box, the Applicant certifies that it has reviewed the certifications, assurances and deliverables included in this

application, that all certifications are true and correct, that assurances have been reviewed and understood, and thal all required
deliverables are included with this application submittal.

Name:

Perry Larvin

Title: Date Signed:

Detective T 09-30-2013 &4

Please click Verify to check the application for any missing information. When you are finished with all edits, please click submit to send
your application to H-GAC. Once you have submitted your application, you can print a copy, but no more changes can be made.

Legal Disclaimer | Privacy Policy | Site Feedback
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COUNTY OF GALVESTON

On this the 15" day of October, 2013, the- Commissioners Court of Galveston County, Texas
convened in a regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge;

Ryan Dennard, Commissioner, Precinct No. 1;
Kevin O’Brien, Commissioner, Precinct No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others, weré had, to-wit:

WHEREAS, the Texas Conference of Urban Counties was established 35 years ago to represent
the interests of the urban counties in Texas and.is reliant on member participation to continue its
effectiveness in impacting State policy decisions; and

WHEREAS, Galveston County is of the opinion that participation in the Texas Conference of
Urban Counties confers great benefit to Galveston County and to urban counties in general; and

WHEREAS, the Texas Conference of Urban Counties membership has recognized the value of
including county commissioners courts in the nominating process for the Policy Committee; and

WHEREAS, Galveston County wishes to ensure that the Urban Counties Policy Committee has
members who have the full support of their respective commissioners courts; and

WHEREAS, Commissioner Kenneth Clark has expressed an interest in serving on the Policy
Committee to represent the interest of Galveston County in the policy development process of the Texas
Conference of Urban Counties.

NOW, THEREFORE, be it resolved, th?a‘t- the Commissioners Court of Galveston County
hereby nominates Commiissioner Kennetli Clark to serve on the Policy Committee of the Texas
Conference of Urban Counties for the 2014-2015 biennium.

UPON MOTION DULY MADE AND SECONDED, the above Resolution was unanimously
passed on this the 15" day of October, 2013.

Attest: b By: County of Galveston, Texas
Dwight D. Sullivan, County Clerk .-.. Mark A. Henry, County Judge
Ryan Dennard, Comm., Pet. #1 Kevin D. O’Brien, Comm., Pct. #2

Stephen D. Holmes, Comm., Pct. #3 "y Kenneth Clark, Comm., Pct. #4
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VAN SCOYOC

A S S O C I AT E S

October 8, 2013

Hon. Mark Henry
Galveston County Judge
722 Moody, Suite 200
Galveston, TX 77550

Dear Judge Henry:

Thank you very much for the opportunity to work on behalf of Galveston County in Washington, D.C.
over the past many years. We have greatly enjoyed representing the County and are proud of our work together.
This letter summarizes some of our effort over the past year and also proposes to continue our relationship.

During the past year, we have spent a great deal of effort helping the County appeal its $5 million Federal
Emergency Management Agency (FEMA) Community Disaster Loan (CDL) cancellation request, which was
originally denied by the agency. This included working with your staff to gather extensive information
surrounding the original loan and cancellation request, drafting a four-page appeal letter to FEMA from the
County, working with Congress to support the County’s appeal, and setting up and attending a meeting for you
with FEMA Headquarters staff to discuss the appeal. While we have yet to hear from FEMA as to the outcome of
your appeal, | believe after the work we put in and the case we made, the County has a good chance of having its
loan cancelled given your extenuating circumstances after Hurricane lke.

In one of our most significant victories on behalf of the County, last summer legislation was approved to
reauthorize the National Flood Insurance Program (NFIP), from which we were able to remove “residual risk”
language. Had this language been included, as it was originally in both the House and Senate, all areas behind the
Texas City Hurricane Flood Protection Levee would have been mapped into a floodplain. The versions of the bill
originally considered would have mandated flood insurance and building restrictions for the first time in areas
protected by Federally-certified flood control structures such as levees, dams, or other devices.

The annual cost to residents and business in the County was unknown, but the legislation made it clear
that the cost would be at least $365 per year per property in the early years, escalating to an estimated actuarial
rate of more than $4000 annually for each resident. The economic impact of building restrictions could also have
had a far greater effect on the future of the County, as new construction and renovations would have been forced
to be elevated.

Our firm, in support of the County and others with similar interests, spent hundreds of collective hours on
this issue last year, working closely with a number of Senators to ensure the removal of the language. On behalf
of the County, you spent time in Washington, D.C. advocating for the removal of the “residual risk” provision.
This significant victory for Galveston County and its residents ensures that you do not have to fear additional
mandatory flood insurance purchase requirements, nor onerous building restrictions in the near term. However,
this issue could be revived in the coming years based on the strong support of floodplain management and
environmental organizations.

However, as FEMA has begun implementing the NFIP reauthorization legislation, it has become clear
that our fears of rising flood insurance rates for many homeowners who are part of the program are coming true.
In Galveston County, there are more than 61,000 properties covered by the NFIP, both business and personal. Of

Van Scoyoc Associates, Inc. | 101 Constitution Ave. NW | Suite 600W | Washington, DC 20001
T: 202.638.1950 | F: 202.638.7714 | www.vsadc.com



those, more than 7,400 will face up to 25 percent annual increases as of October 1, 2013 until they reach true
actuarial rates. You have probably heard stories of homeowners describing premiums going from $2,000 per year
to more than $20,000, or in some cases more, per year. This is going to become more of an issue in the coming
year as property owners renew their insurance coverage. We must continue to work with Congress over the
coming year to bring sanity to the implementation of the NFIP reauthorization legislation.

In other areas, we have worked extensively to help position the County to pursue RESTORE funding,
significant amounts of which is expected to flow to Texas and other Gulf states in the near future, first as a result
of the Transocean settlement with the Federal government, and later as a result of any BP settlement with the
government. This has included meeting with Washington RESTORE officials on behalf of the County, including
for instance, with the Departments of Treasury and Commerce, both of whom will have roles in the expenditure
of funding via the RESTORE Act. We have also kept the County abreast of who the key players in Texas’s
implementation of RESTORE funding will be, leading you to travel to Austin with Commissioner Dennard to
meet with the Texas Commission on Environmental Quality. Apart from ensuring that funding is spent in Texas
to benefit Galveston County, we will also be working to ensure that projects which could be detrimental, such as
significant land acquisition in the County, are not funded. As the Transocean funding begins to flow soon and as
BP and the Federal government continue their legal trial to resolve their dispute, we will need to continue to work
diligently to keep the County on top of all the opportunities available.

We have also spent time helping address concerns with a number of other issues, including a proposed
Housing and Urban Development rule related to “Affirmatively Furthering Fair Housing,” revenue sharing with
local governments from offshore energy exploration, and advocating on Federal programs of interest. These are
just a few of the issues on which we have, and will continue to work, during the coming year.

To continue our work on behalf of the County, we propose a contract from October 1, 2013 through
September 30, 2014 for a flat monthly fee of $3,825 plus the cost of any pre-approved long distance travel
requested by the County. This is the same fee for which we have worked during your time in office.

Thank you again for the opportunity to represent Galveston County. | hope to continue our work
together.

Sincerely,

(&, Yo

Gregory D. Burns

Van Scoyoc Associates, Inc. | 101 Constitution Ave. NW | Suite 600W | Washington, DC 20001
T: 202.638.1950 | F: 202.638.7714 | www.vsadc.com



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
3. Renewal Contract:
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VAN SCOYOCO

D L S T U S B

MEMORANDUM OF AGREEMENT

Galveston County, Texas (“the County”) hereby retains Van Scoyoc Associates, Inc. ("VSA") to provide
comprehensive Federal lobbying services, with a particular focus on federal initiatives which may have an impact
on County policies and programs. VSA undertakes to monitor and evaluate these issues and to advise the County
on the components of an agency and legislative plan and the appropriate strategy necessary to achieve the goals of
such a plan. VSA will perform such services with regard to those issues as are mutually agreed to between VSA
and the County.

It is understood that YSA may be required to register for work performed on behalf of the County under
the terms of the Lobbying Disclosure Act of 1995, as amended (2 USC §1601 et seq.) and any subsequent laws or
regulations.

In consideration of the performance of these services, from October 1, 2013 thru September 30, 2014, the
County shall pay to VSA the sum of $3,825.00 per month, with such payments due monthly and in advance.
Reasonable expenses actually incurred in the performance of services under this Agreement and directly
attributable thereto are included in the retainer. Any pre-approved long distance travel shall be paid by the
County. The County represents and warrants that these payments shall not be made with federally appropriated
funds. Sums owed by the County to VSA shall accrue interest at a rate of 1.5% per month if unpaid after ninety
(90) days.

This Agreement shall not be assignable by either party.

This Agreement shall become effective October 1, 2013 and shall continue in effect until September 30,
2014.

This Agreement shall be deemed to be a contract made under the laws of the District of Columbia and for
all purposes shall be construed in accordance with said laws. In the event of a dispute between the parties, they
mutually consent to jurisdiction in the Superior Court for the District of Columbia. The prevailing party shall be
entitled to costs and interest on any award at the rate of 1.5% per month to run from ten business days after the

date of the award.
VAN SCOYO¢ ASSOCIATES, ANC.

Date: /0,47//’5 oy %Z// 1

H. Stewart Van Scoyoc, Presj,Jént

THE COUNTY OF GALVESTON

Date: By:

Mark Henry, Galveston County Judge

ATTEST:
By:

Dwight D. Sullivan, Galveston County Clerk

Van Scoyoc Associates, Inc. | 101 Constitution Ave. NW | Suite 600W | Washington, DC 20001
T: 202.638.1950 | F: 202.638.7714 | www.vsadc.com
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COUNTY OF GALVESTON

On this 15" day of October, 2013, the Commissioners' Court of Galveston County, Texas convened in a regularly
scheduled meeting with the following members thereof present:

Mark Henry, County Judge;

Ryan Dennard, Commissioner, Precinct No. 1;
Kevin O’Brien, Commissioner, Precinct No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 33
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas, the history of our United States, the State of Texas, and in particular Galveston County is a tapestry in
which the many threads of diverse lifestyles are interwoven.. One of the strongest and most important of the threads in
this tapestry is the role played by Catholic Charities of the Archdiocese of Galveston-Houston who will be celebrating
seventy years of service to the community on October 28, 2013; and

Whereas, Catholic Charities of the Archdiocese of Galveston-Houston provides culturally sensitive social
services to those in need, without regard to race, religion or socioeconomic status. As an advocate for social justice,
Catholic Charities empowers the community through action and education, asserting the principle of human dignity. As
a servant leader, Catholic Charities calls all people of good will to the work of charity and justice; and

Whereas, Catholic Charities of the Archdiocese of Galveston-Houston, founded in 1943 by Monsignor John
Roach of the then-Diocese of Galveston, has grown to become one of the largest multi-service providers in Galveston
and Harris counties to provide 15 programs, including basic needs, senior services, refugee resettlement, counseling,
adoption and foster care, disaster recovery and advocacy on behalf of social justice issues for the community; and

Whereas, Catholic Charities of the Archdiocese of Galveston-Houston is committed to encouraging the
residents of Galveston, Harris and Fort Bend County to dedicate themselves to the service of their neighbors in order to
pave the way towards a brighter future for the people in the community through participation in programs that promote
self-sufficiency through compassion and faith.

Now, Therefore, Be It Resolved, that the Commissioners' Court of Galveston County, Texas hereby extends both
its congratulations to Catholic Charities of the Archdiocese of Galveston-Houston for the hard work and dedication in
the community, for their faith and support of the community and its best wishes that they enjoy continued strength and
vitality in the many years to come. .

Be It Further Resolved, that a copy of this Resolution be spread upon the minutes of this Court and that the Original
hereof be delivered to Catholic Charities of the Archdiocese of Galveston-Houston, as evidence of the good wishes of
the Commissioners' Court of Galveston County, Texas.

Upon Motion Duly Made and Scconded, the above Resolution was unanimously passed on this the 15" day of
October, 2013.

Attest: By: County of Galveston, Texas
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan Dennard, Comm., Pct. #1 Kevin D. O’Brien, Comm., Pct. #2

Stephen D. Holmes, Comm., Pct, #3 Kenneth Clark, Comm., Pct. #4
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GALVESTON COUNTY ANNEX SERVING
174 Calder Rd., Suite 127 Dickinson
League City, Texas 77573 Friecndswood
{409) 948-2581 cx1 8711 League City
(281) 316- 8711

To: The Honorable Mark Henry and Members of Commissioners Court

From: Constable Jerry Fisher

Date: August 5, 2013

Subject: Seizure/Forfeitures Funds — File and Receive Order

Request for placement on Consent Agenda

Gentlemen, please see attached invoice# KA4933 in the amount of $1,321.54 for the purchase
of a multi-purpose immobilization device.

To complete the purchase process Norma Pimentel in the Auditor’s Office has requested that
awarded Precinct 8 seizure finds be transferred to allow payment for PO# C306318 in the
amount of $1,321.54.

To allow this transfer between fund accounts this “File and Receive Order” is to inform the
Commissioners Court of the pending transaction between accounts.

Respectively

Jerry Fisher
Constable Precinct 8
Galveston County



~_BON Invoice
_RMS 115 3¢ 5

he Definition of Strength Date Invoice #
4620 North Hale Ave - om tryreos! '

Tampa, FL. 33614 21203 KA4033
Bill To Ship To
Galveston County Auditor's Office Constable Precinet ¥
Atin: Accounts Payable 174 Calder Rd., Suite 127
P.O. Box 1418 League City, TN 77573
Galveston, TX 77533
Via Rep P.O. Number
Les CBL CINGITA
Quantity ltem Code Description U/M Price Each Amount
1 FGKYAT Yellow Karbon Air MPID wicamera (inulti-purpose 949.00) 949.00
immobilization device)
I FG HRRLHIBR Right-Handed Blade-Tech Holster with Roto-lock 79.00 79.00
mechinism
6 FG CART KA-Y Black Air Cartridges 22 20.00 120000
1 FG KA-FDD Data Dock for Karbon gun. Download data from unit 150,00 135000
to PCALOC 8-1)
P SHIPPING/HAN... | SHIPPING & HANDLING 2354 2384
MAY 28 2013

Phone # Fax #
(R13) 2K1-1061 (S13) 288-9148 ! TOtaI e
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Cheryl E. Johnson, RTA

Assessor and Collector of Taxes
Galveston County

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550
Toll Free: 877-766-2284  Tax: 409-766-2479  Office: 409-763-3277
Cheryl.E Johnson@co.galveston. tx.us

QOctober 02, 2013

Mark Henry

County Judge

722 Moody Street
Galveston, Texas 77550

Re: Tax Refunds in Excess of $2,500.00
Dear Judge Henry:

In accordance with Section 31.11 (a) of the Texas Property Tax Code, I hereby request approval
of the following refund (s):

Account Number Amount Reason

0019-0078-0006-000 $9,009.75 Over Payment

0055-0038-0000-000 $3,222.86 Over Payment

5870-0008-0004-000 $3,100.32 Over Payment
Sincerely,

gy

Cheryl E. Johnson, RTA
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COUNTY OF GALVESTON

On this the 15th day of October, 2013, the Commissioners’ Court of Galveston County, Texas, convened in a regular meeting with the following
members thereof present:

Mark Henry, County Judge;

Ryan Dennard, Commissioner, Precinct No. 1;
Kevin O’Brien, Commissioner, Precinct No. 2;
Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Diwight D. Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas, effective July 29, 2003 the County of Galveston, Texas, acting through its Commissioners’ Court, approved an Interlocal Agreement with the
City of Galveston, Texas and Reinvestment Zone Number Eleven, City of Galveston under which Galveston County agreed to participate in TIRZ 11; and

Wherecas, TIRZ 11 is a reinvestment zone designated under Section 311.005(a)(5) of the Texas Tax Code; and

Whereas, the Interlocal Agreement between Galveston County, the City and TIRZ 11 included a document entitled The Faicon Group East Beach
Developiment (Galveston Towers Condominium Project) Reinvestment Zone No. 11 City of Galveston, Texas Final Project Pian May 2002; and

Whereas, the Project Plan calied for the Falcon Group, as property owner and project developer, to construct public improvements consisting of Water
Improvements for East Seawall Blvd-East Beach to Apffel Drive and East Beach Drive-Lakeside Drive, Sanitary Sewer Improvements for East Beach Drive-
Islander East Condos, Paving Improvemenis for Apffel Park Drive-East Seawall 1o Lakeside Drive and East Beach Drive-Lakeside Drive, and Public Beach Access
Improvements in addition to a contingency allowance and fees for engineering, legal, and consultants; and

Whereas, the public improvements contemplated under the Interlocal Agreement for TIRZ 11 have been completed; and

Whereas, the structures associated with the private development contemplated by the Interlocal Agreement for TIRZ 11 have been completed and ali or a
substantial portion of the condominium units contained in the private development structures have been sold; and

Whereas, Commissioners’ Court have been informed that the project developer has been paid in full for all projects completed to date that are associated
with TIRZ 11, together with interest; and

Whereas, Commissioners’ Court has been informed that the current balance of account for TIRZ 11 is approximately $2.2 million; and

Whereas, section 3§ 1.017(a) of the Texas Tax Code provides that a reihvestment zone terminates on the earlier of the termination date designated in the
ordinance designating the zone or the date on which all project costs, tax increment bonds and interests on those bonds, and other obligations have been paid in full;
and

Whereas, section 311.017(b) of the Texas Tax Code provides that the tax increment pledged to the payment of bonds and interest on the bonds and to the
payment of any other obligations may be discharged and the reinvestment zone may be terminated if the municipality or county that created the zone deposits or
causes to be deposited with a trustee or other escrow agent authorized by law funds in an amount that, together with the interest on the investment of the funds in
direct obligations of the United States, will be sufficient to pay the principal of, premium, if any, and interest on ail bonds issued on behalf of the reinvestment zone
at maturity or at the date fixed for redemption of the bonds and to pay any other amounts that may become due, including compensation due or to become due to
the trustee or escrow agent, as well as to pay the principal of and interest on any other obligations incurred on behalf of the zone; and

Whereas, it appears to Commissioners’ Court that termination of TIRZ 11 is allowed under sections 311.017(a) of the Texas Tax Code in that all project
costs, 1ax increment bonds and interests on those bonds, and other obligations have been paid in full, or, if not, that there are sufficient funds in the TIRZ 11
account to deposit with a trustee or other escrow agent authorized by law funds in an amount that, together with the interest on the investment of the funds in direct
obligations of the United States, will be sufficient to pay the principal of, premium, if any, and interest on all bonds issued on behalf of the reinvestment zone at
maturity or at the date fixed for redemption of the bonds and to pay any other amounts that may become due, including compensation due or to become due to the
trustee or escrow agent, as well as to pay the principal of and interest on any other obligations incurred on behalf of the zone; and

Wherecas, it appears to Commissioners’ Court that termination of TIRZ 11 is appropriate at this time in that the requirements of section 311.017(a) and (b)
for termination of a reinvestment zone before the date specified for termination in the creating ordinance.

Now, therefore, be it resolved that the Commissioners’ Court of Galveston County, Texas does hereby authorize the County Judge to deliver this
Resolution to the City of Galveston and to request the City of Galveston to tdke the necessary action to terminate Reinvestment Zone Number Eleven, City of
Galveston. Z

Upon motion duly made and seconded, the above proclamation was unnnfmous]y passed on this the 15" day of October 2013.

Attest: By: County of Galveston, Texas
Dwight D. Sullivan, County Clerk : Mark A. Henry, County Judge
Ryan Dennard, Comm., Pct. #1 Kevin D. O’Brien, Comm., Pet. #2

Stephen D. Holmes, Comm., Pct. #3 Kenneth Clark, Comm., Pct. #4
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AGREEMENT FOR ENGINEERING SERVICES

MADE AND ENTERED INTO by and between the County of Galveston, a political
subdivision of the State of Texas, acting by and through its County Commissioners’ Court,
hereinafter called “Owner” and Huitt-Zollars, Inc. hereinafter called the “Engineer”.

RECITALS

Owner intends to engage the services of Engineer to perform professional engineering
services for the construction of Repairs to Texas City Hurricane-Flood Protection Levee (TCHFP).

CONTRACTUAL UNDERTAKINGS

SECTION I
EMPLOYMENT OF ENGINEER

The Owner agrees to employ the Engineer and the Engineer agrees to perform professional
engineering services in connection with the Project as stated below, and for having rendered such
service, the Owner agrees to pay the Engineer such compensation as is stated below:

SECTION II
CHARACTER AND EXTENT OF SERVICES

The Engineer shall render professional engineering services necessary for the development of
the Project, limited to the following and performed in accordance with existing local, State and
Federal regulations.

See proposal attached hereto as Exhibit “A”.

The character and extent of services outlined above shall be considered complete upon
approval by Owner of the various drawings, data and tasks outlined in Exhibit “A”.

All Services shall be of good quality and shall be performed in a professional manner. The
standard care for all professional engineering and related Services performed or furnished by
Engineer under this Agreement will be the care and skill ordinarily used by other members of
Engineer’s profession practicing under similar conditions at the same time and in the same locality.
Engineer will re-perform any Services not meeting this standard without additional compensation.
ENGINEER MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, UNDER THIS
AGREEMENT OR OTHERWISE, IN CONNECTION WITH ENGINEER’S SERVICES.

If, after the construction has begun, and engineering error or omission is discovered and the
item can still be provided in the sequence of construction without premium to the Owner, the Owner
will pay for this item just as if it had been included in the original design documents. If this
engineering error or omission is discovered out of sequence with the construction timetable, then the
Engineer will pay for the premium to have this item corrected or included, while the Owner will pay
for this item as if it has been included in the original documents.



Additional services that may be required after approval of these documents by Owner, or
required by State or Federal regulations published in the State or Federal Register after the date of
execution of this Agreement, shall not be considered as covered by the maximum amount payable
under this Contract as provided in Section V. Compensation for such extra services shall be as
provided in Section V except that the maximum amount payable shall be revised by agreement
between Owner and Engineer.

SECTION III
PERIOD OF SERVICES

This Agreement shall be effective upon execution by Owner and the Engineer and shall
remain in force until satisfactory completion of all services described herein or termination under the
provisions hereinafter provided in section VIII.

After execution of Agreement, Engineer shall submit a Project Time Schedule to be diligently
followed during performance of services. It is understood by the Owner that the Engineer will make
every effort to expedite completion of the Project.

SECTION 1V
COORDINATION WITH THE COUNTY

The Engineer agrees to perform the design services diligently and within ninety (90) days
after authorization to proceed. The Engineer agrees to perform all other services diligently and
within the agreed upon time schedule.

The Engineer shall hold periodic conferences with the Owner’s County Engineer to the end
that the Project, as perfected, shall have full benefit of the Owner’s experience and knowledge of
existing needs and facilities and be consistent with his current policies and construction standards.
To implement this coordination, the Owner shall make available to the Engineer for use in the
Project, all existing plans, maps, field notes, statistics, computations and other data in its possession
relative to the Project. Engineer shall submit a monthly progress report of project status.

SECTION V
THE ENGINEER’S COMPENSATION

As set forth in Exhibit “A” attached hereto, the Owner shall compensate the Engineer for
services performed under this Agreement per the compensation amounts shown in Exhibit “A” for
design and construction phase services.

The maximum amount payable under this Contract is $47,800.00 including expenses. The
maximum amount payable may be revised in the event of changes in extent, complexity, or character
of work requiring such revisions. No revisions in the maximum amount payable will be permitted
unless previously authorized in writing by the Owner.

Payments to the Engineer for authorized services will be made by the Owner within 45 days
upon presentation of monthly statements by the Engineer of such services. Payments shall be due
upon receipt by the Owner of any such statement. All remittances shall be mailed or delivered to
Engineer’s office.



SECTION VI
OWNERSHIP OF DOCUMENTS

Original documents, plans, designs and survey notes (“Documents”) belong to and
remain the property of the Owner, in consideration of which it is mutually agreed that the Owner will
use them solely in connection with the Project, save with the express consent of the Engineer. The
Engineer may retain copies of such Documents.

County contracts are subject to all legal requirements provided by county, state or federal
statutes, rules and regulations.

Contractor acknowledges that Galveston County is a governmental entity which conducts its
meetings in accordance with the Texas Open Meetings Act and whose certain records are available to
the public under the Texas Open Records Act. In accordance with Title 5, Chapters 551 and 552 of
the Texas Government Code, this Agreement is an open record under the Open Records Act and as
such, will be discussed and voted upon in a public meeting. Any request made by a member of the
public to either inspect or acquire a copy of this Agreement or the Documents produced as a result of
this Agreement will not violate the terms of this Agreement.

SECTION VII
DISPUTE RESOLUTION

If a dispute arises out of or relates to, the breach thereof and if the dispute cannot be settled
through negotiation, then the Engineer and the Owner agree to submit the dispute to mediation. In
the event the Engineer or the Owner desires to mediate any dispute, that party shall notify the other
party in writing of the dispute desired to be mediated. If the parties are unable to resolve their
differences within ten days of the receipt of such notice, such dispute shall be submitted for
mediation in accordance with the procedures and rules of the American Arbitration Association (or
any successor organization) then in effect. The deadline for submitting the dispute to mediation can
be changed if the parties mutually agree in writing to extend the time between receipt of notice and
submission of mediation. The expenses of the mediator shall be shared 50 percent by the Engineer
and 50 percent by the County. This requirement to seek mediation shall be a condition required
before filing an action at law or in equity.

SECTION VIII
TERMINATION

The Owner may terminate the Agreement with or without cause, by giving to the Engineer
thirty (30) days’ notice in writing. Upon receipt or delivery of such notice, the Engineer shall
discontinue all services in connection with the performance of this Agreement and shall proceed to
cancel promptly all existing orders and contracts insofar as such orders or contracts are chargeable to
this Agreement. As soon as practicable after receipt of notice of termination, the Engineer shall
submit a statement showing in detail, the services performed under this Agreement to the date of
termination.



The Owner shall then pay the Engineer promptly for that portion of the prescribed charges
which the services actually performed under this Agreement bear to the total services called for
under the Agreement, less such payments on account of the charges as have been previously made.
Copies of all completed or partially completed surveys, reports, designs, plans, specifications and all
other documents prepared under this Agreement shall be delivered to the Owner when and if this
agreement is terminated, but subject to the restrictions, as to their use, as set forth in Section VI.

SECTION IX
INSURANCE

The Engineer shall obtain and maintain, throughout the term of the Agreement, insurance of
the types and in the minimum amounts set forth below.

The Engineer shall, upon request by the Owner, furnish certificates of insurance to the Owner
evidencing compliance with the insurance requirements thereof. Certificates shall indicate name of
the Engineer, name of insurance company, policy number, and terms and limits of coverage. The
Engineer shall cause its insurance companies to provide the Owner with at least thirty (30) days’
prior written notice of any reduction in the limit of liability by endorsement of the policy,
cancellation or non-renewal of the insurance coverage required under this Agreement. The Engineer
shall obtain such insurance from such companies having a Best’s rating of B+/VII or better, licensed
or approved to transact business in the state in which the Services shall be performed, and shall
obtain such insurance of the following types and minimum limits.

a. Workers’ Compensation insurance in accordance with the Laws of the State of Texas, or
state of hire/location of Services, and Employer’s Liability coverage with a limit of not less than
$500,000 each employee for Occupational Disease; $500,000 policy limit for Occupational Disease;
and Employer’s Liability of $500,000 each accident.

b. Commercial General Liability insurance including coverage for Products/Completed
Operations, Blanket Contractual, Contractors’ Protective Liability, Broad Form Property Damage,
Personal Injury/Advertising Liability, and Bodily Injury and Property Damage with limits of not less
than:

$2,000,000 general aggregate limit
1,000,000 each occurrence, combined single limit
1,000,000 aggregate Products, combined single limit
1,000,000 aggregate Personal Injury/Advertising Liability
50,000 Fire Legal Liability
5,000 Premises Medical

c. Business Automobile Liability coverage applying to owned, non-owned and hired
automobiles with limits not less than $1,000,000 each occurrence combined single limit for Bodily
Injury and Property Damage combined.

d. Umbrella Excess Liability insurance written as excess of Employer’s Liability, with limits
not less than $1,000,000 each occurrence combined single limit.



e. Professional Liability insurance with limits not less than $1,000,000 each claim/annual
aggregate.

The Owner and the Owner’s agents and employees shall be added as additional insureds to all
coverages required above, except for those requirements in paragraphs “a” and “e”. All policies
written on behalf of the Engineer shall contain a waiver of subrogation in favor of the Owner and
Owner’s agents and employees, with the exception of insurance required under paragraph “e”.

SECTION X
VENUE AND CHOICE OF LAW

This Agreement shall be construed and enforced for all purposes pursuant to the laws of the
State of Texas. Venue shall be in Galveston County, Texas.

SECTION XI
ADDRESS OF NOTICES AND COMMUNICATIONS

All notices and communications under this Agreement to be mailed or delivered to Engineer
shall be to the following address:
Gregory R. Wine, P.E., LEED AP
Huitt-Zollars, Inc.
1500 S. Dairy Ashford, Suite 200
Houston, TX 77077

All notices and communications under this Agreement to be mailed or delivered to the Owner
shall be to the following address:

Mark Henry, County Judge

County of Galveston

Galveston County Courthouse, 2™ Floor
Galveston, Texas 77550

SECTION XII
SECTION CAPTIONS

Each section under the contractual undertakings has been supplied with a caption to serve
only as a guide to the contents. The caption does not control the meaning of any section or in any
way determine its interpretation or application.

SECTION XIII
SUCCESSORS AND ASSIGNS

The Owner and the Engineer each binds itself and its successors, and assigns to the other
party of this Agreement and to the successors, and assigns of such other party in respect to all
covenants of this Agreement. Except as above, neither the Owner nor the Engineer shall assign,
sublet, or transfer their interest in this Agreement without the written consent of the other. Nothing
herein shall be construed as creating any personal liability on the part of any officer or agent of any
public body which may be a party thereto.



Executed in three (3) counterparts (each of which is an original) on behalf of the Engineer
by its Principal shown below, and on behalf of Owner by its County Judge.

Galveston County Huitt-Zollars, Inc.

By By M/gﬂw
Mark Henry Gregory R(’Wiﬂe, P.E., LEED AP
County Judge Senior Vice President

Dated:

Attest:

Dwight Sullivan

County Clerk



EXHIBIT "A"

HUITT-ZOLARS

HUITT-ZOLLARS, INC. ¢ 1500 South Dairy Ashford 1 Suile 200 1 Houston, TX 77077-3858 + 281 496.0066 phone « 281 496.0220 fox + huitt-zollarscom

September 30, 2013

Mr. G. Michael Fitzgerald, P.E.
County Engineer

The County of Galveston

722 Moody, 1st Floor
Galveston, Texas 77550

Subject: Proposal for Repairs to Texas City Hurricane-Flood Protection Levee (TCHFP)
Dear Mr. Fitzgerald:

Huitt-Zollars, Inc. (Huitt-Zollars) is pleased to provide our proposal for professional services to provide
Design, Bidding, and Construction Phase Services and to supplement the FEMA Freeboard portion of the
Certification Report prepared by Huitt-Zollars in August 2013 for the Texas City Hurricane-Flood
Protection (TCHFP) Levee in order that the levee system will meet the requirements of 44 CFR 65.10
(b)(1) for freeboard. The limits of this project are from approximately Station 783+40 to Station 784+20
and from approximately Station 785400 to Station 785+80 (the levee areas between the feeder roads and
the main lanes) along the TCHFP Levee at Interstate Highway 45 (IH-45).

Huitt-Zollars shall prepare construction documents to raise the levee between approximately Station
783+40 and Station 784+20 and approximately Station 785+00 and Station 785+80 to its original design
elevation which will satisfy the Freeboard Requirements of 44 CFR 65.10 Section (b)(1). Huitt-Zollars
shall also coordinate the repair with TxDOT and the U.S. Army Corps of Engineers, Galveston District
(Corps) and submit for the necessary permits and permissions, assist the County with Bidding and
Construction Phase services, and prepare supplemental pages for the Certification of the Texas City
Hurricane-Flood Protection Levee System Report dated August 2013, which was prepared by Huitt-
Zollars.

SCOPE OF SERVICES:
1.0 Basic Services

1.1 Design Phase Services.
1.1.1  Establish survey control, conduct topographic surveys at the site, and prepare an
existing-conditions drawing.
1.1.2  Prepare Plans and Specifications for review by the County.
1.1.3  Coordinate the Plans and Specifications with TxDOT and submit for a TxDOT
permit for approved traffic control and construction.
1.1.4 Coordinate the Plans and Specifications with the Corps and obtain approval for
the County to construct the proposed repairs to the levee.
1.1.5 Respond to comments from Galveston County, TxDOT, and the Corps.
1.1.6 Revise the Plans and Specifications based on the comments received from the
Corps and TxDOT and prepare Final signed and secaled Plans and Specifications
for Advertising by the County.
1.1.7  Prepare an Opinion of Probable Construction Cost.
1.2 Bidding Phase Services
1.2.1  Assist Counly in advertising for and obtaining bids for the Project and maintain a
record of prospective bidders to whom Bidding Documents have bcen issued,
attend pre-Bid conference, and receive and process Contractor charges for the
Bidding Documents.
1.2.2  Issue Addenda as appropriate to clarify, correct, or change the Bidding documents.

Page 1 of 3



123

124

Consult with County as to the acceptability of Contractor, subcontractors, suppliers
and other individual and cntities proposed for the Project.

Attend the Bid opening, prepare Bid tabulation sheets and assist County in
evaluating Bids or proposals and in assembling and awarding contracts for the
Project.

1.3 Construction Phase Services

1.3.1

1.3.2

1.3.3

134
135

Review Contractor submittals which the Contractor is required to submit. Huitt-
Zollars® review is for the limited purpose of checking for general conformance
with design concepts and the information shown in the Construction Documents.
Huitt-Zollars’ review shall not include a review of the accuracy or completeness of
details, such as quantities, dimensions, construction means or methods,
coordination of the work with other trades or construction safety precautions, all of
which are the sole responsibility of the Contractor. Huitt-Zollars’ review shall be
conducted with reasonable promptness while allowing sufficient time in Huitt-
Zollars’ judgment to permit adequate review. Review of a specific item shall not
indicate that Huitt-Zollars has reviewed the entire assembly of which the item is a
component. Huitt-Zollars shall not be responsible for any deviation from the
Construction Documents not brought to the attention of Huitt-Zollars by the
Contractor. Huitt-Zollars shall not be required to review partial submissions or
those for which submissions of correlated items have not been received.

Make periodic site visits to the project site (as opposed to providing a full-time
Project Representative and observation of the construction work) and provide a
written report of activities observed during the visit. During such site visits, Huitt-
Zollars will endeavor to protect the County against defects and deficiencies in the
work of Contractor, but does not guarantee the performance of the Contractor nor
assume responsibility for Contractor’s construction means, methods, techniques,
sequences, procedures, and safety precautions/programs in connection with the
construction work. Huitt-Zollars shall not be responsible for the acts or omissions
of the Contractor, or any subcontractor's agents or employees, or any other persons
performing any of the work.

Provide consultation and advice to the County during construction. Huitt-Zollars
shall be, in the first instance, the interpreter of the requirements of the Contract
Documents and the impartial judge of the performance there under by both the
County and Contractor. Huitt-Zollars shall make decisions on all claims of the
County or Contractor relating to the execution and progress of the work. Huitt-
Zollars' decisions in matters relating to artistic effect shall be final if consistent
with the intent of the Contract Documents. Clarifications, interpretations and
decisions of Huitt-Zollars shall be consistent with the intent of and reasonably
inferable from the Contract Documents and shall be in written or graphic form. In
the capacity of interpreter and judge, Huitt-Zollars shall endeavor to secure faithful
performance by both County and Contractor, shall not show partiality to either, and
shall not be liable for the result of any interpretation or decision rendered in good
faith in such capacity.

Conduct a final inspection of the completed Project with the County.

Prepare Record Drawings based on Contractor’s “As-Built” Drawings. Provide
both mylar media hard copies and Adobe Acrobat PDF electronic copies on disk of
Record Drawings.

1.4 Revise FEMA Certification Report

14.1

1.4.2

Based on the Contractor’s “As-Built” Drawings, prepare supplemental pages and
revise the appropriate pages and exhibits to the FEMA Certification Report as it
pertains to freeboard to document that the entire levec system now meets the
requirements of 44 CFR 65.10.

Provide supplemental or revised pages of the report (Freeboard, Executive
Summary, Exhibits) to Galveston County for submittal to FEMA.
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2.0 Additional Services:

2.1 The following Additional Services are not included in this proposal but can be provided based
upon a mutually agreed upon scope and fee, authorized separately by the County in writing.
These services shall be completed on a lump sum or hourly basis in accordance with the attached
Hourly Rate Sheet.

2.1.1 Assistance to the Client as expert witness in any litigation, and special technical
assistance to prepare for litigation.

2.1.2  Making revisions in drawings, specifications or other documents when such revisions are
inconsistent with written approvals or instructions previously given, are required by
enactment or revision of codes, laws or regulations subsequent to the preparation of such
documents or are due to other causes not solely within the control of Huitt-Zollars.

2.1.3  Providing services made necessary by the default of the Construction Contractor, or by
major defects of deficiencies in the Work of the Construction Contractor, or by failure of
performance of Construction Contractor under the Contract for Construction.

2.14 Oversee project start-up, employee training and commissioning of systems as required.

2.1.5  Any other service not otherwise included in the Basic Services.

3.0 County Provided Services:
3.1 County shall provide Huitt-Zollars with the following;

3.1.1  Access to Project Site.

COMPENSATION:
1.0 Fee
1.1 Our estimated fee for the Basic Services is $47,400.00 (lump sum), as follows;
1.1.1  Design Phase Services $29,000.00
1.1.2 Bidding Phase Services $2,800.00
1.1.3  Construction Phase Services $10,500.00
1.14  Revise FEMA Certification Report $5.500.00
Total $47,800.00
SCHEDULE:

We anticipate completing and submitting the Construction Documents to Galveston County, TxDOT, and
the U.S. Army Corps of Engineers for review and approval within ninety (90) calendar days from receipt
of written authorization to proceed. We anticipate completing and submitting the revised sections of the
Certification Report for transmittal to FEMA within thirty (30) calendar days from receipt of the “as-
built” drawings from the County.

We appreciate this opportunity to be of service to the County. Please contact me if you have any
questions. Thank you.

Sincerely,
HUITT-ZOLLARS, IN

Gregory R. Wine, P.E., LEED AP

Senior Vice President
Texas Professional Engineer No. 73646

Attachiment — Hourly Rate Sheet
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HOUSTON

HOURLY RATE SHEET
Engineering/Architecture Survey
Principal-In-Charge. . . ............ $ 210.00 Survey Manager. . ........... $ 155.00
Sr. ProjectManager. . . ... covvannn $ 180.00 Sr. Project Surveyor, . . ...... .. $ 130.00
ProjectManager. . ..........ov... $ 165.00 Project Surveyor, . .. ......... $ 120.00
QA/QCManager. . .. .- --vvvurnrnsn $ 180.00 SurveyorIntern. ............. $ 100.00
Sr. CivilEngineer, . ... covvevvannns $ 175.00 Survey Technician, .. ... .. v $ 90.00
Sr. Structural Engineer. . . .......... $ 170.00
Sr. Mechanical Engineer. . .......... $ 175.00 Survey Crews
Sr. Electrical Engineer. . ........... $ 175.00 1-Person Survey Crew. ........ $ 78.00
CivilEngineer. . v v oo vvevnvvsennnn $ 165.00 2-Person Survey Crew. . .. ..... $ 125.00
Structural Epgineer............... $ 160.00 3-Person Survey Crew. .. ... ... $ 175.00
Mechanical Engineer. .. ... .. cvvv s $ 155.00 1-Person Survey Crew-GPS. . . ... $ 130.00
Electrical Engineer. . .. ..o v v vvavnns $ 155.00 2-Person Survey Crew-GPS. . .... $ 180.00
Plumbing Engineer. .. ............. $ 135.00 3-Person Survey Crew-GPS. .. ... $ 220.00
EIT......... o TN S e e $ 110.00
Sr.Architect. . .................. $ 155.00
Architect. .. . ... ..ciii it $ 145.00 Construction
ArchitectIntern. . ................ $ 100.00 Construction Manager. .. ...... $ 160.00
Sr. Landscape Architect. ... ........ $ 140.00 Resident Engineer. . .......... $ 160.00
Landscape Architect. . . ............ $ 90.00 Resldent Project Representative .. $  90.00
Landscape Architect Intern. . . ....... $ 80.00 Sr. Project Representative .. .. ... $ 110.00
Sr.Planner. . ...ttt e $ 170.00
Planner. ... ...ooviene e $ 150.00 Administrative
PlannerIntern...........c.couun $ 110.00 Sr. Project Support. .. ........ $ 8500
Sr. Environmental Scientist. . . ....... $ 160.00 Project Support. .. ........... $ 70.00
Environmental Scientist. . . . ........ $ 110.00
Sr.DEeSIgNer. « oo v $ 120.00 Reimbursable Expenses
Designer...........oivvvninnn $ 110.00 Consultants. . . .............. Cost + 10%
Sr. CADD Technician. . ............ $ 118.00 Other DirectCosts . . . . ....... Cost + 10%

CADD Technidan. . ............... $ 90.00

Mileage.......... Standard Business Mileage Rate
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Location:
Developer:
No. of lots:

Size of lots:

Water & sewer services:

Type of street:

Inspection & testing:

The Palms Subdivision

off of 4™ Street between Pt. Bolivar and Crystal Beach

Falcon Residential 1, L.P.

16 (residential)

.179 acres to .394 acres

provided by Bolivar Peninsula SUD and BUS thru Falcon Residential 1, L.P.
concrete pavement

to be done by the county’s consultant & paid for by the developer
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SOUTHSIDEBANK

P.O. BOX 1079, SOUTH BECKHAM AT EAST LAKE, TYLER, TEXAS 75710-1079  903/531-7111 FAX: 903/592-3692

BILL CLAWATER
EXECUTIVE VICE-PRESIDENT

IRREVOCABLE STANDBY LETTER OF CREDIT #1031

October 8, 2013

Judge Mark Henry, or successor
County of Galveston, Texas
722 Moody St., 2™ Floor
Galveston, Texas 77550

Reference: ~ The Palms at Bolivar Development i
Development legal description attached hereto as Exhibit A

Dear Judge Henry:

In accordance with a request from Falcon Residential 1, L.P., Southside Bank hereby issues
its Irrevocable Letter of Credit #1031 in favor of you or your successor as County Judge of
Galveston County, Texas, available by your or your successor’s drafts drawn on Southside Bank for
the account of Falcon Residential 1, L.P., for a sum or sums not exceeding in the aggregate the
amount of One Hundred And Five Thousand Dollars ($105,000.00). This Letter of Credit shall
expire and terminate at 2:30 p.m., on October 8, 2015 (the “Expiration Date”). Upon termination,
Southside Bank shall have no further liability or obligation under this Letter of Credit.

This Irrevocable Letter of Credit is issued for the purpose of providing security for the
above referenced development in compliance with Section 232.0045 of the Texas Local
Government Code so as to secure the obligation of the owner of the above referenced development
to construct any road, streets and drainage in the subdivision (no later than September 1, 2014) in
accordance with the approved plans and specifications prepared by Vanzant Engineering.

Any drafts or claims must be drawn and negotiated by the Expiration Date. Each draft must
bear upon its face the clause “Drawn under Letter of Credit #1031 dated October 8, 2013, of
Southside Bank.” Except as so otherwise expressed, this Letter of Credit is subject to the “Uniform
Customs and Practice for Documentary Credit, 1993 Revision, International Chamber of
Commerce Publication No. 500.”

Southside Bank agrees that this Irrevocable Letter of Credit shall not be reduced or
discharged, except on receipt of a certificate from you or your successor, stating that this
Irrevocable Letter of Credit may be reduced, and the amount by which this Irrevocable Letter of
Credit may be reduced. The outstanding balance of this Irrevocable Letter of Credit shall be the
face amount of this Letter of Credit less (i) the aggregate amount of all draws, and (ii) any amount

Member
FDIC




which is reduced or discharged by you or your successor.

Southside Bank represents and warrants to you, that Southside Bank has the full power,
right and authority to deliver this Irrevocable Letter of Credit; that the same is within all lending
limits of such institution, is in full conformity with all state and federal law, and that the same is
binding in accordance with its terms on the undersigned institution.

We hereby agree that drafts drawn under and in compliance with the terms of this Letter of
Credit will be duly honored if presented to the above-mentioned drawee on or before October 8,
2015 by 2:30 p.m. (CT).

Yours very truly,

ETSDE ANK
By: Bill Clawater
Executive Vice President

THE STATE OF TEXAS §
§
COUNTY OF SMITH §

Bcefore me, a Notary Public, on this day personally appeared Bl/ / C(d,u)ﬁ&é&/,‘ on
behalf of Southside Bank and known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and
consideration therein expressed and in the capacity therein expressed and that he had the authority
lo execute same on behalf of said bank; and I have verified the identity of said

Sl Clawndes, BVE

Given under my hand and seal of office this day of 0(‘/765?/)/ , 2013,
Z = e ) "
\ Notary Public K / : ;7 g %
(s] STATEOF TEXAS -
: :. " iy Comm. Exp. 01/20/2015 | N.

Notary Public in and for the Sthi€ of Texas




EXHIBIT A

Being a called 5.02 acre tract or parcel of land out of the A. Van Nordstrand Survey, Abstract
203, Galveston County, Texas, and being part of the Cancelled portion of Live Oak Ridge, a
subdivision recorded in Volume 254-A, Page 74 in the office of the County Clerk, Galveston
County, Texas, said Cancellation recorded in Volume 1525, Page 525 of the Commissioners
Court Minutes, in the office of the County Clerk, Galveston County, Texas, said called 5.02 acres
being more particularly described by metes and bounds as follows:

BEGINNING at the Southwest corner of Sea Drift Subdivision, a subdivision in Galveston
County, Tcxas as recorded in Map No. 16, Page 74 in the Map Records, Galveston County,
Texas;

THENCE N 54°11'19" E (called N 56°19'00" E), along the Southerly line of said Sea Drift
Subdivision, a distance of 570.34 feet to the cdge of Johnson Bayou (called 610.98 feet to the
centerline of Johnson Bayou);

THENCE along the West Bank of Johnson Bayou the following courses and distances:

S 26°01'58" E, a distance of 18.61 feet;

THENCE S 16°31'52" E, a distance of 26.58 feet;

THENCE S 02°40'58" W, a distance of 29.23 feet;

THENCE S 45°28'45" W, a distance of 7.70 feet;

THENCE S 03°40'10" W, a distance of 28.59 feet;

THENCE S 32°23'46" W, a distance of 6.09 feet;

THENCE S 46°1020" E, a distance 0f 9.71 feet;

THENCE S 83°26'51" E, a distance of 4.92 feet;

THENCE S 49°23'55" E, a distance of 26.50 feet;

THENCE S 27°15'56" E, a distance of 39.14 feet;

THENCE S 10°51'41" E, a distance of 26.90 feet;

THENCE S 33°47'37" E, a distancc of 14.56 feet;

THENCE S 29°16'49" E, a distance of 39,93 feet;

THENCE S 27°03'13" E, a distance of 33.67 feet;

THENCE S 08°55'46" E, a distance of 15.43 feet;

THENCE S 00°30'41" W, a distance of 31.82 feet;

THENCE S 44°22'59" W, a distance of 9.33 feet;

THENCE S 08°43'09" W, a distance of 18.05 feet;

THENCE S 29°37'32" W, a distance of 8.23 feet;

THENCE S 15°33'52" W, a distance of 20.42 feet;

THENCE S 12°46'36" W, a distance of 20.46 feet;

THENCE S 16°35'03" W, a distance of 21.42 feet to the Northeast corner of a tract or parcel
conveyed to Culver Stedman as recorded in Film Code No. 009-55-2303 in the office of the
County Clerk, Galveston County, Texas;

THENCE S 46°30'46" W, (called S 48°38'00" W), along the Northerly line of said Stedman tract,
a distance of 273.98 feet (called 472.77 feet) to a found 3/4" Rod marking the Northwest corner
of the said Stedman Tract and being in the Easterly line of 4th Street (70' R.O.W.);

TIIENCE N 31°35'51" W (Called N 29°27'00" W), along the Easterly line of said 4th Street, a
distance of 435.47 feet to a found 1/2" Rod marking the Southwest corner of said Sea Drift
Subdivision and the PLACE OF BEGINNING and containing 4.744 acres.
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FIRST AMENDMENT TO SERVICE AGREEMENT BETWEEN
GALVESTON COUNTY, TEXAS AND HUNTON TRANE SERVICES

This is the first amendment to a contract between the County of Galveston, Texas and
Hunton Trane Services which was executed by the Galveston County Judge as authorized by the
Commissioners’ Court of Galveston County at a regutarly scheduled meeting that took place on
November 24, 2010 (the “Service Agreement”). The fully executed Service Agreement is
contained in the County Clerk’s Official Minutes for that meeting of Commissioners’ Court at
pages 045 — 067. References in this Amendment to specific pages of the Service Agreement
shall be to the page numbers reflected in the Officiat Minutes. A copy of the Service Agreement
with the changes and deletions described below is attached to this Amendment as Attachment
GIA-7!

The purpose of this Amendment is to cancel the BAS portion of the Service Agreement
from October |, 2013 forward. To that end, the following language is stricken from the Service
Agreement effective midnight, September 30, 201 3:

Page No. Description of deletion or change

48 Heading “BAS SCHEDULED MAINTENANCE (B-PM)” and following
paragraph deleted by First Amendment to Service Agreement.
49 Headings “A. Scope of Services Provided,” and “BAS SELECT

MAINTENANCE - LIMITED LIABILITY (B-FM)” and following three
paragraphs deleted by First Amendment to Service Agreement.

50 Heading “BAS ON-SITE CUSTOMER TRAINING” and following two
paragraphs deleted by First Amendment to Service Agreement.

52 All language on this page is deleted by First Amendment to Service Agreement.

53 Ali language on this page is deleted by First Amendment to Service Agreement.

The balance of the language in the Service Agreement remains in effect.

Conver gente.
i County of Galveston, Texas
By: By:
Name; &k I “"’f' A ]Mh Mark A. Henry
Title: &M County Judge
Date: o / 7/ % Date:
LA
Attest:
Dwight D. Sullivan

County Clerk
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ANNOTATED TO REFLECT DELETIONS IN FIRST AMENDMENT TO SERVICE AGREEMENT.

Upon monon of County Judge Yarbrough, seconded by Comsmissioner Holmes, and camed; it 15
Ordered by the Court that execution of 8 Service Agreement with Hunton Trane Services relsting to the
building automauon system at the Justice Centez, the Central Plant at the Courthouse and the Juvenile

Justice Center be and is spproved.

Hunton Trane Services

SERVICE AGREEMENT

BUROING AUTOMATION SYSTEM
SELECT MAINTENANCE - LIMITED LIABRLITY

MECHANICAL SERVICES
o d
An

Gaiveston County Justice Center
600 59 Strest
Galvestan, TX, 77551

Galveaton County Central Pland
722 Moody Strest
Galvesion, TX, 77550

Gaivaston Caunty Suvenlle Jusiice Center
6101 Attwater Avenua
Texas Cily, TX, 77590

May 21, 2010

Authotized Warranty Servica
TACLAGOG290C

Air Conditioning Healing Refrigeration Venlilation Plumbing Controls




ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Index to Documents
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Index.....cuurenen tetenrentsrssians . 1
BAS Limdted Liability Agreement , — YY)
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Payment terms 8
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Untary equipment......... OO XXy 0 & 19
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Agresment

BUILDING AUTOMATION SYSTEM (BAS)
HEATING, VENTILATION, and AIR CONDITIONING (HVAC)
SCHEDULED MAINTENANCE
HEATING, VENTILATION, and AIR CONDITIONING (HVAC)
SELECT MAINTENANCE

Hunton Trane Services will provide complate maintenance services for the equipment listed in section
‘8" below, Equipment Covered. All work will be performed dunng normal working hours uniass
otherwise Indicated in the Tenms and Conditions section of this agreement

To accomplish the proper maintenance on the bisted equipment, Hunton Trane Services will utilize
factory-traned techniclans. The tasks oulined in the maintenance schedules will be parformed In
accordance with the guidelinas set forth by the equipment manufacturars

Agreemant performance shall be completed and submitted to the owner or reprasentative after each
mnspecbon Recommendations, # any, will be listed and should be considered to reduce overall
operating costs and/or tmprove equipment performance Operating mstruction will be provided on
applicable equipment dunng schedule Inspections

A. Scope of Services Provided

EX) MECHANICAL SERVICES SCHEDULED MAINTENANCE (PM) - Cooling Towers.

This agraement 13 for Scheduled Malntenance services to be provided for the equipment
referenced hereln as identified under “Equpment Coverad® below Scheduled
Maintenance coverage provides for annual and mamntenance nspectons on the
equipment identified in this agreement The Scheduled Malnlenance program includes 4
mspecbhons per year 3 Scheduled mnspectons and 1 annual inspection per year
{Excludes Refrigerant)

E MECHANICAL SERVICES SCHEDULED MAINTENANCE (FM) - DX Units.

This agreement 18 for Scheduled Mainlenance searvices to be provided for the equipment
refarenced heren as wentified under “Equipment Coversd' below Scheduled
Maintenance coverage provides for annual and mamtenance inspections on the
equipment identified i this agreement The Scheduled Malntenanca program includes 4
mnspactons per year 3 Scheduled mspectons and 1 annual Inspechion per year
(Excludes Refrigerant)

E MECHANICAL SERVICES SCHEDULED MAINTENANCE (PM) - Reclp Chlller.

This agreement Is for Scheduled Maintenance services 1o be provided for the equipment
refarenced herein as :dentified under "Equipment Covered® below Scheduled
Mainlenance covarage provides for annual and mamtsenance inspechons on the
equipment entfied in thus agreement The Scheduled Maintenance program includes 4
inspectons per year. 3 Scheduled Inspections and {1 annual mnspechon per year
(Excludes Refrigerant)

REV. 10/02/09 Agreement- 1 - IN[TIALSOPS_____
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Agreement

@ MECHANICAL SERVICES SELECT MAINTENANCE (FM) -Centrifugal Chiliers
Only.

This agreement is for Select Malntenanca services to be provided for the equipment
referenced herein as Identified under "Equioment Covered® below. Select Maintenance
coverage provides for all labar, parts, materials, and miscellaneous expensas associated
with malntaining and repalnng the equipment identified In this agreemert The Select
Maintenance program Includes mspections as required (Exciudes Refrigerant)

EBAS UNLIMITED RESPONSE MONITORING SERVICES (B-UR)

This agreement provides telephone suppoit via modem access for the buliding
automation control system referenced herem as identified under "Equipment Coversd"”,
Unlimited Response Monitorng provides one (1) annual vist to perform ste database
and graphic backup Copy of database and graphics will ba archived at Hunton Trane
Services Telephone suppori will be available 24 hours a day, 7 days a week

(Xl 8As sCHEDULED MAINTENANCE (B-PM)

This agreement is for Scheduled Mamtenance servicas to be provided for the building
aulomabon control system referenced herein as idenbfied under “Equipment Coversd®
below Scheduled Maintenance coverage pravides for annual and scheduled
maintenance Inspactions on tha equipment identified in this agreement The Scheduled
Malntenance program includes site regisiration and 4 inspections per year Copy of
database and graphics will be archived at Hunton Trane Services Telephone support
will be avaidable from 8 00 AM to 4 30 PM, Monday through Friday, and time for support
will be killed at the prevaliing preferred contract billing rate

HEADING "BAS SCHEDULED MAINTENANCE (B-PM)'" AND FOLLOWING PARAGRAPH
DELETED BY FIRST AMENDMENT TO SERVICE AGREEMENT.

REV. 10/02/09 Agreement- 2 - INITIALSQPS_____|
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Agreement
s

HEATING, VENTILATION, and AIR CONDITIONING (HVAC)
BAS SELECT MAINTENANCE - LIMITED LIABILITY

Hunlon Trane Saervices will provide complete maintenance services for the equipment listed in section
“B" below, Equipment Covered. All work will be performed during normel working hours unless
otherwise indicated In the Tenms and Condrtons section of this agreement

To accomplish the proper mamtenance on the Iisted equpment, Hunton Trane Semvices will utilize
factory-trained technicians The tasks outiined i the malntenance schedules will be performed in
accordance with the guldeflines set forth by the equipment manufacturers

Agreement performance shall be completed and submitted to the owner or representative after each
mspecben Recommendahons, f any, will be listed and should be considered to reduce overall
operabing costs and/or improve equipment perforrnance Operating instructon will be provided on
applicable equipment during schedule inspechons

A Scope of Services Provided

BAS SELECT MAINTENANCE - LIMITED LIABILITY (B-FM)}

This agreement is for Select Maintenance services to be provided for Ihe building
automahon control system referenced herein as identified under *Equpment Covered®
below Select Maintanance coverage prowdes for all labor, parts, matenal and
miscellangous expenses associated with malntalning and repainng the equipment
Wdentified in hus agreement. The Select Maintenance program includes site registration
and inspachons as required. Copy of database and graphics will be archived at Hunton
Trane Services Telephone support will be included from 8°00 AM to 4 30 PM, Monday
through Fnday Any work performed at bmes other than nommal worlang hours will be
bided at the difference between overbme and standard bme rates.

This Select Mauntenance contract 18 a Limited Liabiity contract Hunton Trane Services
will prowide all labor and matenals for repalr or replace as neaded BAS equpment Iisted
under the “Equipment Covered” section of this contract to the extent of a total per year
sum of $ 25,204 00 (Twenty Five Thousand Two Hundred Four and No/100's Dollars)
This amount will be racked at the billabls rata per repar, and documentad through
service tickels as repairs against the Limited Liabidy threshold The customerfowner will
be notified n wnbng when the amount of repairs Is approaching the threshold amount
Oncae the Limited Llability doliar amount 13 reached, the customer will be invaiced for
each repair under the standard contract customer sarvice call procedures and rates

The threshold resats 1o the full amount an the first day of each contract year

The Lumited Lrabiity Threshold does not include sesvices for momitonng, preventative
mam(enancs, or software upgrades. Thesa services are provided under the base
contract and will not be posted against the Limited Liabifity threshold. Repairs or
replacements not covered under this contract are defined in the Terms & Conditions of
this agreement

REV. 10/02/09 BAS Umitad Uabliity BAS Agreement- 3 - INITIAS OPS______

HEADINGS "A. SCOPE OF SERVICES PROVIDED" AND "BAS SELECT MAINTENANCE-LIMITED
LIABILITY (B-FM)" AND FOLLOWING THREE PARAGRAPHS DELETED BY FIRST AMENDMENT
TQ SERVICE AGREEMENT.
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Agreement

E BAS ON-SITE CUSTOMER TRAINING

Customer traming 13 Included under this agreement to the extent of two (02) on site
classes per contract year at four (04) hours each for up to 8ix (06) students

An an-site class room myst be provided by the owner, and access to the site gdassroom
must be svallable to Hunton Trane Services for setup at least threa (03) hours pnor to
the same day’s scheduled training.

Hunton Trane Servicas strongly suggests that ail personnel attending the training have
clear schedules, and have all celf phones and pagers off

HEADING "BAS ON-SITE CUSTOMER TRAINING" AND FOLLOWING TWO PARAGRAPHS
DELETED BY FIRST AMENDMENT TO SERVICE AGREEMENT.

REV. 10/02/09 8AS Limrted Uability BAS Agreament- 4 - INITIALS OPS,



HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT
Equipment
P e e e e e e e e S PO
Coverage Type Tag Manufacturer Model Seslal
Select Maintenance 722 Moody CH -2 Trane CVHFO58GA2 LO4F02089
Select Maintenance 722 Moody CH- 1 Trans CVHFOS3GA2 LO4DO1836
Select Mamtenance  Jusbca CrCH.3 Trane CVHFO58GA2 LO4F02632
Select Mamntenance  Jushoe Clr CH-4 Teane CVHFOS8GA2 LO4F02628
Select Malntenance  Jusbes CirCH -2 Tmne CVHFOS6GA2 LO4FO2754
Select Malnlenance  Justics Cy CH- | Trane CVHF03ZGA2 LO4F02669
PM 722 Moody CT - t Marlgy NCOJI74258 NC243769-A7
oM Jusbes Cr CT -1 Mariey NCB310G3SS HC243781-A1
PM Justica Cr CT -2 Marley NC8312R3GS NCZ243433-At
PM Justics Cr CT-3 Morley NCAIWGISS NC24373t-A1
PM Justice Cr CRU - 1 APC FM50M AKA £SD &A7
oM Jushes Cr CRU -2 APC FM35-5084 28050 Unknown
PM

ATTACHMENT A

The Chiller listed below is focated at the Juvenile Justice Center at 6101 Attwater Avenue

PM CH-1 Camer 0XAALOBLO2HOY 3505090409
Speclal instructions
R S N N I e S N N S S I N Sl e s T E S N e ST =T =

REV. 10/02/09

Equip UstS

INJTIALS OPS,
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Justice Center BAS Equipment List

Tag Description Qty.
ATS Avegering Duct Sensor -8 Ft 14
acu _BCU - Buildmng Control Unet e
co2 Duzt CO2 Ssnsof 1
CSR Current Sensing Switch 25
CT Curren| Transducer 8
DM _Damper Actuaior 181
oPsS Differsnbal Pressura Swilch - Alr 182
oses Ouct Static Prassure Transducar 8
L___oTs Duct Sensor 68
FM Flow Meter
ES Fiow Switch - Water 8
HL Duct Stabe Pressure High Limit Cutoul Swilch 11
P IP Transducer 2
ITS Immemion Sensor 10
MP503 MPS03 - Input/Output Module 2
MP580¢/S81 | MPS80/581 - Multi-Purposs Programmabte Cantroller 57
MPS81EM MP560/581 Expansicn Module 47
OAH Outdoor Humiddy Sensor 1
OAT _Qutdocs Alr Senser 3
PC Tracer Summut PC Workstation 5
R# Relay and Base 201
ROVER _ Rovar Hardwara/Software Kit 4
SOFTWARE Tracer Summit PC Workstation Software 8
1S Spaca/Zone Sensor 210
V8 Valva Actuator 285
VAV VAV Boerd, Actuator & Flow Sensor 88
WOPS Orffsrential Prassure Swich - Water 12
WDPT Differential Pressure Transducar - Welar 1
XFMR Teansformer 88
2ZNS20/521 2ZN520i521 - Zone Canlroller 38

Speclal Instructions

e i D L e e bR D b o e I T T L T T T IEPerr

Note: This includes the Tracer ES Software upgrade.

REV. 10/02/09 Equlp Usth INITIALS OPS___
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722 Moody BAS Equipment List

Tag Description Qty.
BCU BCL - Buliding Control Unit 1
CSR Cusrent Sensing Swilch 3
oM Dasmper Actusior 2
FM Flow Meter 12
FS Fiow Swiich - Water 2
P IP Transducor 2
ITS Immesaon Sensar _ 22 ]
MP580/581 MP580/581 - Mult-Puspose Programmable Controllar 4
MPS81EM MP580/581 nson Module 4
OAH OQutdoor Hurmiddy Sensor 1
OAT Outdoor Alr Sansar 1
PC Tracar Symmit PC Workstabion 1
R Relay and Base _22 |
ROVER Rover Hardware/Software Kit 1
T8 Spaca/Zone Sensor 2
V-# Valve Actusior 12 |
WDPS Diflerantial Pressurs Switch - Water 8
WDPT Drflerantial Prassuse Transducar - Walsr 8
XFMR Transformer 5

Special Instructions

s s S o S EEaaREE SRS SRAT=IESSESIITISS

ALL LANGUAGE ON THIS PAGE DELETED BY FIRST AMENDMENT TO SERVICE AGREEMENT

REV 10/02/03
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

054

Payment Terms

1 The {em of this agreement is for Thres year with an option 1o extend for two mora

years at the same pnce. The tolai pnce for this agreement 13 payabie in Thirty Six
{38) monthly payments of $ 10,788 70, net thily (30) days Gom Invoce date
Authonty s heraby grven to fumish addilianal labor or matenals that may be required
for items not covered under this agreemeni (Not to exceed $750.00 per service
call without customer approval).

The agreement shal become effective upon the date of acceptance by the purchaser
or by the seller, whichever s the latter and shall remain in effect for tarm of contract
from such dals and shall be deemed to be automabcally renewed thereafler for
continuous consecutive yeardy pencds unless this agresment be ctherwse
tanminated or changed by ether parhies as parmittsd under the general conditions

All work ang services covered by the Agreament will be done dunng normal working
hours between 800 AM and 430 PM, Monday through Fnday, except for legal
holidays Emergency service and repairs are available on 24 hours per day, seven
days par week and will be invoicad saparately at the preferenhal serice agreement
rales

4 Taxes have nci been included m tis quote in as much as Customer 18 Tax exempt
IN WITNESS THEREOF, THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT:

eV

Submilted by

Michae! Tabb, Conlract Account Manager
Hunton Trane Servicea
£822 Luce Street
Houston, Texas 77087

CUSTOMER ACCEPTANCE

By

Title

Company —-Galveaton Counky

Acceptance Date 11/25/10

Start Dale 11/24/10

Bililng information (Please Indicate where to send Involces and a contact name)
Company —Galvegton County
Atfention (Name) —Salveston Coupty Auditor

Title

Address P.. 0, Box 1418
Cily. State, Zip Galvepton, Tx. 77553

Special invoice Instruchions?

REV. 10/02/09 Payment Terms- 8 - INITIALS OPS,



ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Tarms and Canditions

e ———————————————————.._-=———————

OGENERAL:

This Servce Agreement, logethsr with all documents
contained herain, shal constitute the entire
Agreement belwoen Hunton Trane Services,
hersafter raferred to as *“The Company” and
customer and may not be modifiad, amended,
without the exprass writan consent of an offices of
The Company

Customes achnowledges the complexty and
expense of any airr condiioning and refngeration
equipment as well as the need for spacially tramed
and qualfied personnel to sarvica end/or repair such
equipment Therelcre, to reduce the nsk of damage,
the customer agress nol to contract any other
service to perform service on the
equipment covered by a Select Servica Agraement
wiihout the exprassed wntlen pemmseion of The
Cornpany

PAYMENT:

Service agreements are billed in advance and
paymant is due withun 30 days of mvoice date and In
accordance with what 18 commonly referred ig a8 the
Texas Prompt Payment Act [f paymants are past
due, the company resarves the nght to suspand all
sarvices and coveraga's under this agresment The
Cormnpany may cancel this agreement for

delnquency

COVERAGE:

The Company shall prowida the seswces descnbed
In thus Agreement with respect to tha histed
Equipment with reasonable promptness In a good
and workmanhke mennar in accordance with
wnduslry standarda generally apphcable s the area
The Company may at its discrabion ether replace or
repa fsuty equipment

EXCLUSIONS:
Unless specifically noizd atherwise in the agreement, the
following uems are not covered-

a) Any repams of service covered by
mechanical insurance

b) Any and all special alterations or provisions
necassary {0 faciliate access lo samica or
repair of unt, including, but not ksted 1o,
special ngging and/or rental equipment o

required

c) Repaws for damages due to acts of God,
including but not mied to fire, floods, wind
damagse, freezing, wars, vandohiam, stnkes,
force of nature

REV. 10/02/09

Terms and Conditions- 9 -

d)

o)

)

h)

)

k)

"

Any loss consisting of, caused by,
contrfouted to, or aggravated by rust, mald,
midaw, fungus, wet ot dry rol and any
reauting loas 1s alweys axcluded under this
coniract, howaver caused.

Repars for damages due to comoaion,
arotion, and datencmabon, including but not
lsrrdted to comrosion reisbing (o equipment
mstaltation 1 corosve (manne, industnal)
emaronmants, regardisas of equipment age
Any rasponwibibty for the identdication,
dataction, or removal/abatement of asbestos
related materlala

Repaus for damagas due lo misuse, abuse,
negligance, msapplication or other causes
beayend the company's control

llems not machamically mamntainabla such
as casings, cabinets, and supports Non-
standard modifications or enclosures such
as explosion-proofing, the-proofing, el
may require addiional labor for maintenance
and repaxs, lo be billed at the company's
pravaiing preferrad customer service ratas
Unleas specificaily isted, all devices not an
integral part of the equipment includmg but
not imited to any component upsiream of
unit's starter such as conduciors,
transformers, fuses, disconnects, circud
braalkars, flow swilches, fire/ smoke
deteciors, buiding sutomatonemparature
control systems, high-voltage starters and/or
swilchgoars eic

Unless specifically batad, al! control devices
not an integral pant of the equipmeant
including but not limlied to low switches,
smoke and fire stats, bulding automation
systems, elc, or any damage done by these
devices

Repairs or replacament of combustion
chambers, bumaers, heat exchangers, flues,
chumneys, ductwork, dampers, insulation,
sloasn lines, water knes, gas ines,
condensate lines, avaporator and condenser
hsel transfer sisfaces

Repays for damages caused by the glecine
ubidy servica

m) Modiications or alterabons of existing

equipmant dua to requiremants of
govemmental, regulatovy, or nsurance
agencies

INITIALS OPS__
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Terms and Conditions

e R e N N
e e e e ——— e ————————]

LIMITED LIABILITY:

The Company shall not under any circumstances be
hahle for parscnal injury, breakage, loss or Jamage
to the equipment or properly untess such loss or
damaga s caused by the negligent acts of crmssion
of commsson by The Company’s employses or
subcontractors

Nedher paty to this agreament shall hold the other
responsibia for any consaquantal damages such as,
but not kmited to, loss of revanue or loss of any use
of equipment

INCEMNIFICATION:

The Company shail ndemnily, dafand, and hold Tha
Customar harmiess from any and all claims, actions,
costs, damaeges, and liebtlthas resulting from death
or bodily inury or damage to property of the
Customer or other persons, to the extent of the
Company’s negligence

CONDITIONS:

The customer will provede tmely and reasonable
means of acceas (o all equipment covered by tua
agreemant and wil allow tha company the nght to
start and stop all pamary equipment incidental to the
mechanical system as necessary to perform ia
dulies Fadure fo do so by cusiomer may result In
loss of coverage

This agresment assumes that the equipment listed
has been properly malntamed and 13 1n operating
condihon at the tims of acceptance of this offer
Foliowmng the firs! inapecilon, The Company shall
report to the customer any deficiencies o repairs
necossary to the equpment If such repairs are not
done, The Company reservas the nght to adjust the
coverage accardingly

The agreement shall commence on the start date
indicaled by bolh parhes and shall remam in effect
for tesn of agreement and shall be deamed
continuously renewed yearly for a maximum penod
of five (5) years unlgss erther party gives wntien
notice of tarminstion as dafined below

REV. 10/02/09

Tesms and Conditions- 10 -

CANCELLATION Etther party may cancal dunng
the contract pariod by goang the other party 30 day
wniton nofice sent by certifled mall Customer
agress lo pay Thae Compeany (ha grester of the
amount of tha contract balance dus to date of
affectve cancallation or the cost for all work
parformed to date of cancallation bilable at curant
Published Time & Matenal non- contract rates, not to
exceed the balance of the annual contraci amount

SUCCESSORS:

Thes Contract and each provision of it shall operate
to the benefit of the parties and to their raspecive
succassors i interast, legal repraseniatives and
assgns

SEVERABIUTY:

Should any of the qualificabons, terms or conditions
set forth herefofore and hereafter, be contrary fo,
profubrted by, or be heid invald under applicable
faws or court of law having junsdiction, in that evenl,
such provisions shalf be considered inapplicable and
omutted, but shall not invalidate any remawung
provisions

GOVERNING LAWS:

This shall bs construad as sn agreemant in
accordance with the laws of the Stata of Texas
Venus shall lie in Galveston County Texas State
heanses TACLAOOS290C Regulated by the Texas
Department of Licansing and Regstration, P O Box
12157, Austin, TX 78711, 1-800-803-8202

INTTIALS OPS_____
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HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Galveston County Justice Center BAS Scope

This schedule descnbes the basic Scheduled mantenanca procedures that will be petformed by
HUNTON TRANE SERVICES These procedures comply with all EPA reguiations regarding
maintenance and rapair of air condioning/heating equipment and systems.

SCHEDULED MAINTENANCE

B Tracer Summit Sotware Review:
The Trecer Summi Workstation svaluation 1s designed to allow the Trane techniclan to regulary backup the
Tracer Summit databass to hard drive and disk ensunng propes database management Tune of day
schaduling, dates and tme setlings etc will also be checked The database sync between the BCU panel(s)
and Summnt workstation(s) will ba checked for proper synchronizabon The event log will be checked and
reviewed with the aperator and non-cnilcal information will be cleared out

Vanfy tme-ol-day scheduling with operator f applicable

Cycie power and vernfy proper system restart, check sysiem dals, ttme and hardware status.
Clear out the event log

Clear out expired exception schedules in the bme-of-day scheduling for each schedule
Parform systam databese back-up on hard drive and copy to 3-1/2 digk for customer records
Check dutsbass sync of workstalion end BCU panel(s)

Update database (o Iatast service pack as recommendad by Trane

Review software for operator overmndes and confirm necessity with operalor

Review trends and maks recommendahions to operator to enhance the reposis to help the oparator to
gather more history on the site

Review graphics and help «denlify areas of expansion of areas in need of enhancament

« Review tha sie reports with the oparator lo identify araas that require aftention

® & 4 & & & & & @

X Chited WatsriCondenssr Watsr System Review:
In order to assure affective environmantal condiioning while minimizing the cost 1o aperate the equipment,
Trane Technictans will review operating sequences and practices for the chiller plant An ntial survey of
cument equipmant opsrabing parameters will be conducted dufing the cooling seasan for the chilled waler
plant This survey will nclude

Chiller(s) pesformance status versus saquence of operailons

Cooling lower(s) performance status versus sequence of operalicns

Pump(s) parformance siatus versus sequenca of cperahons

Evaluaton of operaling parametars and recommendations for energy savings

(X] Hot Water Systam Raview:
In order 1o asaure alfectva anvirenmental condisoming while mimimzing the cost 10 operata the equpment,
Trane Tachnicians wiil review operating sequences and practices for the boller plant  An inihal survey of
current equipmant operating parameters will be conducted dunng the healing system for the hot waler plant
Thes survey will include.

« Boiler(s) performance slalus versus sequencs of oparations
s Pump(s) parformance status versus sequenca of operations
s Evalualion of operating parameters and recommendabans for anergy savings

REV. 10/02/09 Justice Center BAS Scope- 11 - [NTTTALS OFS,



ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Galveston County Justice Center BAS Scope
e ———————————————— = |

(3 Alrskie Systam Revisw:
In order ko assure sffechve environmental condiboning while nunimazing the cost to oparate the equipment,
Trane technicisns will review operating sequences and practicas for covered ainside systems An indiat
survey of cumant system operating paramaters will be conducted dunng the appropnale operating saason
Thes survey will include

Tima schadule{s) versus saquence of operabans

Rerset schedule{s) varsus sequance of oparabons

Setpomts versus sequence of opersbons

Energy Management routinas versus sequance of cperationa

Evaluation of operating paramelsrs and recommendatiens for enargy savings

[ Buliding Control Unit{s) (BCU) Evaluation:
The Buiding Control Und evaluation allows tha Trene techmician to check out all aspects of cparation of tha
BCU Volatlls and non-volatls memory capacities will be checked The winng trunks of all communication
devices hated on the nser diagram will be checked for sny errors er commumnication problems  This eveluation
wall include

s Check LED Indications {o venfy proper oparabon of BCL transmit/recave actvity

e Check winng trunks of all communicabon davices isied on nser diagrama lor arror codes
s Check datsbase sync of BCU panel(s) and wotkstahon

s Check and record volable memory available (confirm not less than 15%)

¢ Check and record non-volstile memory avatable (confirm not less than 15%)

+ Check and record procassor wdle tme
s Venfy communications with all devices listad on nser diagrams

& AHU, Zone and Multl-Purpose Controlier(s) Evaluation:
The muft-purpese centroller evaluaton 18 designed o allow the Trana lechnician to parform a comprehansive
analyss of the unit leval controller  Inputfoutpist and communication status will ba checked and enhcal conirol
points associaled with the specific conirolier will be reviewed Abnommal operating condtions will be identfied
and corrective maesures will be established as directad by the building operstor

Review Inputioutput list for abnommal operating condrtions and esiablish comective achons if required
Venfy that equipment 18 baing controlled at the appropnate value/control selpomnt

Check communications atatus

Ventfy sequance of opsration per ongingl design

Venly thst tamparature-sensing devices are opsraling within acceptable imits

{0 Vvariable Alr Volume (VAV) Box Evaluation:
The VAV box evaluahon 1 designed to allow the Trane technician to pedormm a comprehenaive analysis of the
unit leval controller Input/output and communication status will be chacked and catical controt points
associgled with (he specific conlioller will ba reviewsd  Abnomal operation condidions will be idanisad and
comeciive measures will be eslablshed as direcled by the bullding operator

Verdy that equpmant 1s being controlled at the approprate velua/control setpomt

Raview all UCM diagnostics and dentily areas ¢l concarn and asiablish corectve aclion plan

Check communicalions status of controller

Venfy that tempearature-sensing devicas ane operaling within acceptabls Bmits

Venfy damper pasition, flow and lempearature sansing devices comespond to the fiow and lemperature
setpomnis

s @ & 3

REV. 10/02/09 Justice Center BAS Scope- 12 - INITIALSOPS______
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This scheduie describes the basic Scheduled mainienance procedures that wil be performed by
HUNTON TRANE SERVICES These procedures comply with al EPA regulatons regarding

ATTACHMENT A

HUNTDN TRAME SERVICES
MAINTENANCE AGREEMENT

Galveston County 722 Moody BAS Scope

mamtenanca and raparw of air condiboning/heating equipment and systems.

SCHEDURED MAINTENANCE
B Tracer Summit Softweare Review:

The Tracer Summit Workstaton evalustion 18 designed to aliaw the Trane technician 1o regularly backup the

Tracer Sumnut database 1o hard dnve and disk ansunng proper database management Time of day

scheduling, dates and bme settings eic will also be checked The database sync between the BCU panel(s)

and Summt workstation(s) will ba chacked for proper synchronzahon  The event log will be checked end
reviewoed with the opsrator and non-cnbeal information will be cleared out

¢ > 9 8 8 8 9 0B

Varify tme-of-day schaduling with operelor f apphcable.

Cycla power and venly proper sysiem restert, check system date, tme and hardwara stelus
Clear out the svent log

Clear out expired sxcephon schedules in the ime-of-day scheduling for asch schedule
Perfonm syatem databass back-up on hard dnve and copy to 3-1/2 disk for customer records
Check daiabase sync of workstahon and BCU panel(s).

Update database io latest service pack as recommended by Trane

Review software for operator overndes and confinn neceasiy with operator

Reviaw trands and make recommendstions to operetor lo enhance the reperia to help the operstor to
gsther more history on the sde

Rewview graphics and help identify aress of expansion or areas m need of anhancement
Raviaw the site reports with the operator to idanidy areas that require attention

B Chilled WatsriCondanser Watsr System Review:
In order 10 assure effective environmental conditoning while minimezing Lhe cost to operate the squipment,
Trane Technicians will review operating saquences and practices for the chullar plant  An sndial survey of

cusrent equipment operating parameters will be conducied dunng the coolmg season for the chiled water
plant This survey will mclude

* & @

Chiller(s) performance status versus sequence of operations

Cooling tower(s) performance stalus versus saquencs of operabons

Pump(s) performance status versus sequence of operations

Evalustion of opereting parametars and recommendahons for energy savings

B Hot Watar System Review:
In order to assure effectiva environmantal condioning white m:mmaing the cost {o operate the equipment,
Trane Technicians will review operating sequences and practices for the boder plant  An inrbal survay of

current equipmant operating parameters will be conducted dunng the heating system for the hot water ptant
This survey will include

®
L
»

REV. 10/G2/09 Central Plant BAS Scope- 13 - INITIALS OPS,

Boilar(s) performanca slatus versus ssquance of operations
Pump(s) performance siatus versus sequence of oparations
Evaluation of opefating parameters and racommendabons for energy savings
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ATTACHMENT A

060

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Galveston County 722 Moody BAS Scope

-_———— e e e ——

B eullding Control Unit(s) (BCU} Evaluaton:
The Buliding Control Unt evalyetion aliows the Trane techniclan to check out all aspacts of operation of the
BCU Volatle and non-volatile memory capaciies will be checked The wiring trunks of all communication
dmﬁ:l’ listed on the nssr diagram will be chacked for any srom or communication problems  This evaluabon
will include

Chack LED Indicatlons fa verty propar oparation of BCU tranamit/recetve actvity

Check wimng trunks of all communicabon devices listed on riser diagrams for ammor codas
Check database sync of BCU panel{s) and worksiaton

Chack and record volatle memory avaiteble {confim not less than 15%)

Check and record non-volatile memory available (confirm not lasa than 15%)

Check and record processor idle bme

Venfy communications wih all devices isted on nset dagrams

X AHU, Zone and Muiti-Purposs Controller(s) Evalustion:
The multi-purpose controller evaluation is dasigned to allew the Trane lechnician lo perform a comprehensive
anelyss of the unit level controller Input/outpul and communicstion status will be checkad and cabical control
points associaled with the specific controlier will be reviewed Abnormal cperating condrions will be dentifled
and comechive measures will be estabilshed as directed by the buikiing oparator

Rewiew inputioutput hist for abnormsl operating condiians and establish comrective actions if required
Verly that equipment 18 bemng controllad at the appropnate valua/conire! setpamt

Chack commumications status

Vanly sequenca of operahion per onginal design

Veany that tempersture-sensmng devices are eperating within acceptable limita

REV. 10/02/09 Central Plant BAS Scope- 14 - INITIALS OPS,



ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Centrifugal Chiller Scope

— e —
This schedule descnbes the basic Scheduied malntenance procedures that wil be performed by

HUNTOM TRANE SERVICES Thesa proceduras comply with ali EPA regulabons reganding
maintenanca and reparr of air condiliening/heating equipment and systems.

ANNUAL MAINTENANCGE

B3 inspect, clean and wipe controd panels
& Ciean and paint touch-up (onginal manutaciurers
cclor) on compressors

Refrigersnt Systam
X Chack purge menutes va sun time lo detemmine
leak last 18 required

Lubrication System

B Close ol fiter isolabon valves It not already
inatalled these vatves should ba added at
addrhonal cost to Customer

& Remove old ol fitac and dispose of proparty

B Supply and matati new ol filter

X Catbrals od healer thermostal {if applicable)

Openating Checks
Inspeci starter cperabion, voltage and cument
& Chack refngerant and oil leveln
& Inspect operation of vane posibonsr
B3 Complets oparating log and record sethngs
&2 inspect operation of hot-gag bypass valve

(f appircable)

Purge Synteena

& Clean purge comprassor

BJ Clean condenser cod

X inspect and cahbrate conlrols

B Instail new cores and gaskat (if apphcable)

Electrical Systeme (608 Volta or Less)
59 inspect condiion of conlacts for wear and piting
& Inspact and calbrate safety controis
& meg comprassor motor and il pump motor
Record data
& inspact dash-pot ail vy mam starter, (f apphcable)
B Check-bghten all starter tecrminals
B check-bghlen controt pane! terminals
B9 Check-bginen ol hester leads
59 inspect and cakbrate capacity conlrol
{1k applicable)

REV 10/02/09

Centrifugal Challer Scope~ 15 -

ANNUAL SERVICES
X Remove one condanser head and brush claan
lubas 1 bma par yaar. (Overtime not Included)

Addmonal cleanings will be billed to cusiomeron a
TEM basrs

X Refngerant sample and analyws for mostura and
od contant, 1o ba taken 1 hme pér year.
{Overtime not Included) Addisonal test will be
billed to customaer on @ T&M basis

K Od analyss report with samples taken 1 Ume per

yaar. (Overtime not Included) Addibonal tests will
b biled to customer on a T&M basls

Written Reports (Daily Timeshest)
) Provded to customer reprasantative following each
regular inspactons or amergency call

SCHEDULED MAINTENANCE

& Inspect operating and safety controls Record
sethngs

X Complets operating log of temperatures, pressures,
voltages and ainperages (swe sampls log shaet
attachad)

R Inspect operation of purge cucwt

& Inspect operation of control careutt

B3 Inspect operation of lubrication system including od
pump and oll pressure regulator

X Inspect oparabon of motor starier
& Remt to operator any uncomectad deficenties
no

INITIALS OPS
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ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Cooling Tower Scope

ess———=-————————————————— == —— =

This scheduie descnbes the basic Scheduled mamtenance procedures that will be performed by
HUNTON TRANE SERVICES These procedures comply with aii EPA regulabons regarding

maintenanca and repar of air conditioning/heating equipment and systems

ANN M ANCE

MECHANICAL COUIPMENT SUPPORT SYRTEN

£J Inspect mechanical aqupment support and dave
shaft guards

EAN ASREMBLY

B Check fan blade pich for vniformity and comrect
adjusiment

BJ Check fan blads 1ip track and tip clsarance
(3 Check fan blade hardware for tightness

QEARRQX
[X] Check gearbox pimon shaft backlash

B Check gearbox pirion shaft for radial movernent
BJ Check gearbox fan shaft for radial movement

B Chack pwnion and fan shaft beanngs for smooth
operation

& inspect seals, cil lines and fittngs

=] Change gearbox ol Install naw synthelic gear
ol

B Check adiustment of dip stick or sight glass
plackard

BJ Inzpect gearbox hoid-down bolts for bghtness

ORIVESHAFT
B0 Inapect rubber driveshaft bushings

&3 Check dnveshal alignment and comect f
necessary

MOTOR
X Check for smooth oparation

REV. 1070209

Cooling Tower Scope- 16 -

B3 Check shah for radial movement
£ Greessbeanngs (N/A for sealed beanngs)
B0 Check hold-down bolts for tighiness

QENERAL

£J Cisan each cooling tower call using a pressure
washer

B9 inspedt for leaks casing, hot watar bamin, etc
B&J Check make-up valve opsration and adjustment

SCHEDULED MAINTENANCE

MECHANICAL EGUIPHENT BUPPQAT QYITEM

1 inspact mechanical equipment support and dnve
shaft guards

EAN ADIEMOLY

B3 Visually mspect fan for cracks, koose hardware
or uteguianties

GEARBOX
B Check ot level Visually mnspact for leake

MQTOR

& Check for smooth operation

BJ Check shah for radial movement

BJ Greasa beanngs (NJA for sealed bearings)
QENERAL

X inspect for leaks, check basin waler level

INITIALSOPS_______
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ATTACHMENT A

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Reclp Scroli Chiller Scope

= ———————— - —————

This schedule describes the basic Scheduisd mantenance procedures that will be performed by
HUNTON TRANE SERVICES. Thess procedures comply with all EPA regulations regarding
maintenance and repair of air condiionng/heating equipment and systems.

ANNUAL MAINTENANGE

B Inspect, clean and wipe controt panals
Clean and pamt teuch-up (ongmnal
manufacturers color) on compresson

Refrigerant Systam

£d Leak test mfrigerant circuit(s)

& inspect suparheat seting and adust
accordingly

B Inspect operation and refngerent pressures

Lubrication System

BJ Check oil lavel in compressoi(s) (if applicable)
Check od pressure per spacificabons

563 Vesuatly inspect cil knes for leaks (f applicable)
20 inspect crankcase heater,

B Perform test for acid and moisture content

Electrical System

B Inspect condihon of contacts for wear, pitting,
elc

B inspect and calbrate operating controls

& Inspect and calibrate safety controle.

& Meg compressor motor and record dela

BJ Inspect condenser fan motar(s) for proper
operation (f apphcable)

£J Check-tighten control panel tenminals

& Check-ighten motor tammnala

B Inspect extemal interlocks and flow swiches
(# applicable)

B Check starter oparation, voitage and curment

Inspect and calbrate micro-slacironic conirols

REV. 10/02/09

Redp Saoll Chitler Scope- 17 -

Operating Checks

B3 Completa operating log and racord settinga

(] Visually mspect condenser cods for leaks and fin
detancration (if applicable)

B Check operatson of condenser fan(s) and inspect
blades (f appiicable)

Lubncata condanser fan beanngs (if applicable)

inspect condition and tension of condensar fan
belts (if applicable)

() inspect condrtion of vibration eliminators

£3 visually mspeci condenser and evaporalor
axtenor for corrosion or waler Jeaks
{f appicable)

ANNUAL SCRVICES

4 Chemucaily clean condenser colls with no-acid
based detergent 1 tme per year. (Qvertime not
Included) Additional cleaning will be billed (o
customer on a T&M basias

B3 Ov analyals for acd contant and moisture
Samples to be taken 1 ime par year,
{Overtime not Included) Additlonal samplea will
be billad to customer on @ T&M basis

Written Reportt (Dally Timeshaeet)
Provided to cuslomer reprasentative following
each regular inspection or emargency call

INITIALS QPS______
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ATTACHMENT A

Recip Scroil Chiller Scope

SCHEDULED MAINTENANCE

] Adjust operating and safaty controls. Recocd
setiings

Bd complets opariing log of temparaiyres,
presaures, voltages and emperages

X inspect operation of control crcunt

&3 Inspect operation of lubncation sysiem including
ol presauyre, and oll lavel

(X Inspect operation of crankcase heatsr(s)
B3 inspect oparation of all motors and starters

& visuat nspaction of condenser cail(s)
(d applicable)

& Visual inspecton of condenser and evaporator
vaasels (if applcable)

REV. 10/02/09 Redp Scroll Chiller Scope- 18 -

HUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

INCTIALSOPS_____
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ATTACHMENT A

FUNTON TRANE SERVICES
MAINTENANCE AGREEMENT

Computer Room Unit Scope

e —

This schedule descnbes the basic Scheduled mantenence procedures that will be performed by
HUNTON TRANE SERVICES. Thaese procedures comply with all EPA regulations regarding
mamnienance and repalr of air condilloningeating equipment and systems.

ANNUAL MAINTENANCE
® Inspect, clean and wips control panels

Rafrigerant Systsm
{3 Visualy inspeet refngarant clrcust(s) for leaks.
5 Inspect operation and rafngerant pressures

Lubrication System

B2 Inspect ol lavel n compressor(s} {f apphcable)

[ Inspect oll pressure par spacificabons and adjust
accordingly (f appheable)

& visustly inspect o Imes lor leaks.

& Inspect crankcase heatsr

Etectrical System

X inspect condition of contacts for wear, piting, elc.

B2 Inspect and calibrate operabng controls

] Inspect and cakbrate safety conlrols

B Inspect condenser fan maetoe(s) fos proper
oparation

(X Check-ighten conlrol panel (esunals

A Check-ightan motor terminals

X Inspect starter operabien, voltage and cusrent

Qperating Chacks

[X) Compiete operating log of tamperatures, prassures,
vollages and ampefages

&1 Visually inspact condensat/evapocalor cods for
Ilsaks and fin detenorabon

B2 Inspect operaton of condenser fan(s) and mspect
biades

5 wbncate condenser/evaporator fan beanngs
{if applicable)

Inspect condibon and tension of bigwer baits (d
applicable)

53 inspeci damper opsraton Lubncate and adjust as
requirad

Ed Inspect fitters

REV 10/02/09

Computar Room Unit Scope - 19 -

ANNUAL SERVICES
Chemically cisan condansat coils with nan-acd
based detergent 1 timae per ysar (Overtime not
Included) Addthonal cleanng will be tilled {o
customer on a TAM basis

{3 Provide matanal and labor to raplace belts 1 time

per yoor. [Overtime not Includad) Addional
changes will be bled to customer on a TEM bases

Writtan Report {Cally Timeshest)
K Provided to customer represantative lollowing each
regular inspechon or amergency cafl

SCHEQVLED MAINTENANCE

[Q Adgus! cperating and safety controls Record
sethngs

(R Inspect operatng temperstures, prassurss,
voltages and amperages.

BJ inapect operabon of control crrcunt

= mapect operation of lubncation system including ol
presswrg and ofl lavel

& Inapect operaon of crankcase heater{s)
Bd Inspect operation of afl motors and starters

B visual mnspection of condensar and avaporator
corlfs)

& Rof.o: to operalor amy uncomecied daficencas
no

3 tnspect fiters

INTNALSOPS_____
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COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/ TRANSFER

Department: Limited Tax County Buildings, Series 20090 BA 13-090-1015-A

Date Submitted: Seprember 14, 2013 {Assigned by Budget Ofice)

COMMISSIONER'S COURT ACTION:

Please complete the followlng form in its enalrety and submii 1o the Rudget Office at Jeast elex en (11 days prior 1o 1he first regulardy scheduled Tuesday Commdisioners Court miecling date cach morth. Emergency smendments will
e processed at 1ht cartiest as allsble Court meeting date. 17 Informailon on this lorm b incompleie, the smemiment will he returned 1o your office for completion. B¢ is suggesird that thr deparimicn) requeiting the ameadment he
present o 1be date of W3 submittal 10 the Court lor action.

GENERAL EXPLANATION:

Request to fund sutanes and fnge behefits for the Counry Archaect and Admustrative Assisrant for the fiscal year 2011

This budget amendment does not Increase the budget for FY 2013,

TRANSFER FROM
Fund Department Line ltem: Amount Auditar Use Only
Iccount Balance
3120 - Limited Tax County Buildings,  Sufficient
Serfes 20098 179010 - Administration 5790100 - Unall i Appropriatl 135,564 (N
TOTAL - Transfer From ] 135564
TRANSFER TO
Fund Department Line ltem: Amount
! »
3120 - Limlted Tax County Buildings, ; ::fi::::t;::f:::
- a2 . -
Series 20098 179010 - Adminisiradon S100(H0 - Salaries 106,810 Sufficient
3120 - Limited Tax County Bulldings,| (YN}
Series 20098 179010 - Administration SIS1000 - Group Health Insurance 6389
3126 - Limited Tax County Bulldings,
Series 20098 179010 - Administration 5152102 - FICA - Medicare 1319
3120 - Limited Tax County Bulldings,
Series 20098 179010 - Administration 5153000 - Pension 9,708
3120 - Limited Tax County Buildings,|
Series 20098 179010 - Administratlon 5153000 - Adternate Plan 10,665
3120 - Limlted Tax County Buildings, 5155000 - Unemployment Paid by
Series 20098 17900 - Adminisiration County 673
TOTAL - Transfer To 5 135.564

ADDITIONAL COMMENTS:

The Dircctor of Professional Services is requesting to fund salaries and fringe benefits for the County Architect snd Administrative Assi for the fiscal year 2003 from unatiocated
lpprnprllliuns.

1013 Annualized -
Position GradesStep  Salarywith COLA o Araoatend T Saibries and
and Supplement od o
County Architect 254 $94,439 525,746 $120,188
::]:ue Congpliance 'Utilities Officer 4P $197 $1,636 $6,606
e
Adminlsirative Assistant 12A 331087 SI2,443 1530
Heyuest 3130496 319,825 $170.321
|Pepartmental Avthorization Date
/ //)/? 217
Wuman Resources Department Date M Omce Afithdrization lllle
AUDITOR'S REVIEW

Thiv hudget amerdment has heen rovbewed for salidiy of accounts snd sulficiency of secount halances wsed for budgel irmmfer,

Reviewed by:__ Poypdfall Thoe 22000 ‘:_“_,,“,M Bate:_10/0m70013
e

Ryt

Auditar's Remarks: As per discustion nith l‘lirmnr of Profcnalonal Senvices. the capenditare will be budgeted i stie Gepersl Fund, with the Architeer amd Assistam prosidieg time shets 1o peemit allocation of costs te Fued 3120,
This process is ot per Homd Counsel's advice. This } 9l required to record the alk of the cos1y 1o the project, but 1he initkal cxpense will be b the General Fumid.

COMMISSIONERS COURT APPROVAL

Mate & 1 rate Appros ed:




COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Depariment: Limited Tax County Buildings, Series 20091 BA 14-006-1015-A
Date Submitted: September 24, 2003 {Assigned by Budgel Office)

COMMISSIONER'S COURT ACTION:

Plense complicte Ihe lollowing form In i3 entirety and submit to the Budget Offlce at least eleven (1) days prior to the first regulacly schedaled Tuesday Ci lssloners Court meetlag date ench month, Emergeacy amendments
will be processed at the eacllest avallable Court meeting date. Il Information un this fora ls lacamplete, the amendment will be returacd 1o your offlee fur completion. H is suggesied that 1he department tequestiog the
umeadment be presctt on the date of He submlial to the Court for setlon.

GENERAL EXPLANATION:

Reguest (o fumd salapes and fringe benefitg for the County Architect and Administrative Assistant for the fiscal year 2004

This budpet amendment does not Increase the budget for FY 2014,

TRANSFER FROM
Fund Department Line ltem: Amount Auditor Use Only
A t Balance
3120 - Limited Tax County Duildings, cc;z;ﬁd:m 3
Scries 2098 1790140 - Adminlstration 5790100 - Unallocated Approprintions 168,228 (YN}
TOTAL - Transfer From s 168,228
TRANSFER TO
Fund Department Line liem: Amount
3120 - Limited Tas County Buildings, oditor L;:,f::{
Serles 20098 179050 - Administration S100000 - Salarics 128,409 eeonn &
Sufficient
3120 - Limited Tax County Buildings, fYN)
Serles 20098 179010 - Administration 5151400 - Group llealth Insurance 11,832
3120 - Limited Tax County Bulldings,
Serles 20098 179010 - Administration 5152102 - FICA - Medlcare 1.862
3120 - Limited Tax County Buildings,
Serics 20098 179010 - Administration 5153000 - Pension 14,202
3120 - Limited Tax County Buildings,
Scrices 20098 179010 - Admlnistration 5153000 - Alternate Plan 11,255
3120 - Limited Tax County Buildings, SES5000 - Unemployment Paid by
Serics 20098 179010 - Administiration County G668
TOTAL - Transfer To s 168,228

ADDITIONAL COMMENTS:

The Direcior of Professional Services Is requesting to fund salaries and frioge benefits for the County Architect and Administrative Assistant for the fiscal year 2014 from unallucated
appropriations.

0M Annuallaed 0y 0 iaed Total Salaries and

Position Grude /Step Salary with COLA
and Supplement Fringe Beneflts Fringe Benefits

County Archilect 28J 596,356 $26917 123173

Administratlve Assistang 127 $32,053 512902 $44,955

Hequesi $128409 S30K10 S168223
Departmental Authorization Date .

| i ﬂ } Lol

Human Resources Depariment Date Mdtz,‘b‘mcl A jl "g { [ v l \\ Date

ALDITOR'S REM IEW

This budget pradment bas been resiewed for velldity of accaunts and wlfliciency of accaunt balances used for budget transfer.

Reviensd by:  Sandall Bee

Auditor's Remarks: As pee &) 1 Servlers, the cypeadiiere will be bodgeted tn thie General Fund, nith the Archlteet and Assiviant providiag thme sheets 1o prrmi allocstion of costs o Furd 3120,
This process is a3 per Bond Counsel's adslce, This amendment by silll requirnl 1o recori the allocation of the costs to the praject, but 1he Inftlal evpense will be ko the General Fund.

Date:_ 1079872011

CONMMISSHINERS COURT APPROV AL

Fate Submined: Datr Approsed;_




COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: County Architect BA 14-009-1015-D

Date Submitted: September 24, 2013 (Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

Please comphete the followlng form In it entlrety and submii to the Budget Office at besst eleven (11) days prior (o the fiest larty scheduled Tuesday C issioners Court ing date each monih. Emvergency amendments
will be processed at the earliest avallable Court meeting date. If informatlon on this form Is Incomplete, the smendment will be reiurned to your office for completion, 11 is suggested 1hat the depariment requesting the
amendment be present on the duie of its submitisl 1o 1he Court for action

GENERAL EXPLANATION:

Request to fund cxpenditures which are not included in Limited Tax County Buildings. Series 20098 projects and FEMA projects

‘This budget amendment does not increase the budget for FY 2014.

TRANSFER FROM
Auditor Use Only
Fund Department Line Item: Amount Account Balance
Safficient
920180 - Fund Balance (¥/N)
1101- General Fund Reserves 5930000 - Budgeted Reserves 20,000
TOTAL - Transfer From 3 20,000
TRANSFER TO
Fund Department Line ltem: Amount
Auditor Use Only
Account Balance
1101i- General Fund 170101 - County Architect 5100000 - Safories 15,250 Sufficient
(¥/N)
1101- General Fund 170101 - County Architect 5151000 - Group Health insurance 1,500
1101- General Fund 170101 - County Architect 5152102 - FICA - Medicare 220
1101- General Fund 170101 - County Architect 5153000 - Pension 1,690
110i- General Fund 170101 - Caunty Architect 5153000 - Aliernate Plan 1,340
TOTAL - Transfer To b 20,000

ADDITIONAL COMMENTS:
The County Architect is requesting funds te cover expenditures which are not included in Limited Tax County Bulldings, Series 2009B projects and FEMA projects,

General Fund - County Archltect-  County Architect -
Budgeted Reserves Solarics Fringe Benefits

Beginning balunce, 1070872013 $19974,139 b1} 50

BA 14-006-1015-A -$20.000 §$15.250 54,750

Tatal Funds Available upon approval 519.954,139 515250 4,750
Departmental Authorization Date

i / [ 17
Human Resources Department Date [lud ot Oﬁi ¢ Authori Datc
AUDITOR'S REVIEW

This budget amendment has been reviewed lor validity of accounts and sufficiency of sccount alances used for budges iransfer.

|Reviewed by: Date:

Auditor's Remarks:

COMMISSIONERS COURT APPROVAL

Daie Suk | Date Approved:




AGENDA ITEM #30.b.3.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: County Architect BA 14-008-1015-C

Date Submitted: October 7, 2013 {Assigned by Budget Officc)
COMMISSIONER'S COURT ACTION:

Please complete the following form tn I cistirety and submlf 10 the Budget Office nt deast ebeven i1 1) days prior to the first regularly scheduled Toesday C isstoncrs Court e date each monil. Emcrpency amendments
will be processed ot the earllest available Court Iog Jate. I inf S on this farm bs Incompdere, the amendment will be returted to your office for cothpletion. 10 is suggested that the department requesting 1he

aentment be present on the date of Its submicisl to the Court for action.

GENERAL EXPLANATION:

Request to fund addaicnal asbesios ab work on e Courth Annes and Old Jail

‘This budget amendment does not increase the budgpel for FY 2014,

TRANSFER FROM
Auditor Use Only
Fund Department Line Jtem: Amount Account Balance
Sufficient
920180 - Fund Balance (¥N)
2260 - Emergency Management | Reserves 5930000 - Budgeted Reserves 176,581
TOTAL - Transfer From $ 176,581
TRANSFER TO
Fund Deportment Line ltem: Amount Auditor Use Only
Account Balance
2994 - Disaster Recovery - Hurricane| 299544 - BCS - 036E Ashestos Sufficient
Ike Abatement 5481000 - Contract Service 176,581 (¥/N)
TOTAL - Transfer To s 176,581
ADDITIONAL COMMENTS:
‘The County Architect is requesting funds to cover addidonal ash b work on the Courthouse Annex and Old Jall. This work is necessltated by the discovery of additional Ashestos

Containing Materials exposed during demolition activity on the project. These additivnal costs were submitted 1o Commissioners Court for approval on October 140, 2013, 90% of these funds wiil
Jbe reimbursed to the Emergency Manoagement Fund as soon as the funds for this project are received from FEMA.

Emergency Courthouse Annex
Description Management - and Old Jail Project -
Budgeted Reserves  Ashestos Abatement

FY 2014 Adopted Budget £2,100,000 s0

Original FEMA Profect - BCS-036 5176000

Budget Amendment BA 13-037.0528-B $21.000

Budget Amendment BA 14-008-1015-C -5176.581 $176.581

Taotal Funds available if approved 51923419 5373.581

Espenditures and encumbrances to date 5196474

Balance upon approval $1.923419 5176.707
Deporimental Autherization Pate / /\%

/ /;/ f/ 2y
Human Resources Department Date Buduel Office Authorization Date
AUDITOR'S REVIEW

LTM; budget amendment bus been reviewed for validity of accounts aml sufficiency of account balances used for bislget 1eansfer,

Reviewed hy: Date:

Auditor's Remarks:

COMMISSIONERS COURT APPROV AL

It." Sul b Dhate Approved:
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COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department; County Tax Assessor Collector BA 14-010-10815-E

Date Submitted: Qctober 9, 2013 (Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:

Please compleie {he follow Ing form in its entirety and submit to the Budget Office at beast eleven (11} days prior 1o the Airst regularly scheduled Tuesday C tasloners Court Ing date ench month. Emergency

amendments will be processed at the earliest available Court meeting date. Il information on this form Is incomplete, the ameadment will be returned to your office For completion. 10 is supgested that the depariment
requesting the amendment be present on the daie of its submittal to the Court for action.

GENERAL EXPLANATION:

Request to fund redistricting eapenditures which include AIMS contract, satanes, and fnnge beselin

This budget amendment does not Increase the budget for FY 2004,

TRANSFER FROM
Fund Department Line ltem: Amount Auditor Use Only
Account Balance
Sufficient
1101 - General Fund  |920180 - Fund Balance Reserves 5930000 - Budgcted Reserves 15490 (¥/N)
TOTAL - Transfer From $ 15,490
TRANSFER TO
Fund Department Line Jtem: Amount Auditor Use Only
Account Balance
151500 - County T'ax Assessor Sufficient
1101 - General Fund Collector S481000 - Contract Services 4,200 (Y/N)
151500 - County Tax Assessor
110] - General Fund Collector 5130000 - Overtime 9,300
151500 - County Tax Assessor
1101 - General Fund Collector 5152102 - Medicare - FICA Payments 140
151500 - County Tax Assessor
1101 - General Fund Collector 5153000 - Pension 1,030
151500 - County Tax Assessor
1101 - General Fund Collector 5154000 - Alternate Plan 220
TOTAL - Transfer To § 154%0

ADDITIONAL COMMENTS:
The County Tax Assessor Collecior is requesting funds to cover redistricting expenditures which Include the AIMS contract, overtime and [rlnge beneflts for FY2014. The AIMS contract was
approved by C Issl s Court on October 1, 2015,

General Fund - Tax Assessor - Tax Assessor - Tax Assessor -
Budpeted Reserves  Collector - Contract  Collector - QOvertime  Collector - Fringe
Services Beneilts (Overtime)
Beginning Balance, October 9, 2013 $19,974,139 534,900 $1,000 $2120
BA 14-009-1015-D -$20,000
BA 14-010-1015-E -§15,490 54,200 $9.300 51950
Total Funds Avallable $19,938,649 $39,100 510300 §2,210
Expenditures and Encumbrances to date 50 102 50 50
Funds Available Upon Approval 519,938,649 $38,998 $10,300 $2,210
Departmental Authorization Date
s
Human Resources Depariment Date udget Office ,\uthurlmhon o ! Date

AUDITOR'S REVIEW

This budget amendinent has been reviewedd for valklity of sccounts and swificiency of account batances used for budget transfer.

Reviewed by Date:

Auditor's Remarks:

COMMISSIONERS COURT APPROVAL

Nate Submiited: Date Approved:




AGENDA ITEM #30.c.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT

Grant Application___Award__ ¥ Approvai Reqjuest

Date of Request: /,’) //f .’/ /“3

\ 7
Department: ’D /] 5 @ / e
oy

155 ” ‘ 7 —7
Grant Agency: (//”, a/_%é /J(,/(,wt ot Funding Scurce: V.’ C_‘IZ/M.)Qé C/‘rm& ACJ"
[FA — - o

Grant Start Date: G

. !‘,, Program Year: RIS C/‘r/ Renewal:Yes___/No_____

g

Last Billing Date:

Grant End Date: ) Program End Date: _; ‘,q X / Award/Agreement No: )
E/’-’O/s/ [ G/ A

55 ¢l i

Description:

Sy T P"J/” A 1M/"/"ﬁj*"" 1‘-/‘“_ VRN /M 1A e Locf/—v - W hC

(‘L/MJ'A/)”)”‘[ J/M-’Mr YL ru'f‘o/hc_/i u%’ VfL/H"/-’/L ;r. té/ ’j“ﬂuu /f,/{g

Grant Org Key:

I

Grant Type: Advance Payment ___ Reimbursement ____

Expenditure Type

Grant (Other} Funded County Funded

Totai Budget

Salary & Benefit

543,006,579 Bic, 917, 4

Non-Labor

Indirect/Admin Costs

Totais: ﬂl/jéa, (?)X - A/A/C, 52/7((7/(: ./5/5,(/1 Y?é. C/? .
FYl2 FY13 Fri4 FY15 After FY15 Totai
County Funding Requested:
County Funding Budgeted:
Approved By: pate Signature

Form Number:

Grants Manager: 0\7 Wb o c:‘-u/-[%u.— / O "// /.3

;j//z/{ I i

V// // 20

L




THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553
. ’ Ron Chapa, CPA
County Auditor First As}l.lps'i]am, Director of Auditing
Randall Rice CPA i
5 - Jeff Modzelewski, CPA
CITP CISA €10 CBM DABFA CGMA First Assistant, Director of Accounting
Latoya Jordan
First Assistant, LT. Systems
September 1, 2013

Honorable County Judge and Commissioners
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Grant from Texas Office of the Governor for a Victims Assistance Liaison under the Victims of Crime
Assistance program

Galveston County has received notification of a grant award in the amount of $43,669.58 for the program
noted above to be administered by the Galveston County District Attorney’s Office. The grant is for the period
of 09/01/2013 through 8/31/2014. The program total is for $54,586.98, which includes a cash match by the
County of $10,917.40,

The grant is for a Victim Assistance Liaison to assist victims with preparing and understanding the Victim
Impact Statements and crime victim’s compensation, and to ensure victims are fully informed of all their
mandated rights and the various services and assistance available to them.

Galveston County may adopt a special budget for the expenditure of this revenue. A budget for the funding
received has been prepared based on the Grant Manager’s recommendations and the application submitted

for the grant for the grant period.

I hereby certify the foregoing statements are true and correct.

" e .
S CPR

Randall Rice CPA
Galveston County Auditar

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550




GALVESTON COUNTY, TEXAS
BUDGET JOURNAL ENTRIES
BUDGET JOURNAL EN"[I
BUDGET BATCH ID
"LONG FORM : | . account number '
R : _ORG KEY _ ‘ S, b
2 L I FUND..| COST | OBJECT | To

DESCRIPTION NUMBER|CENTER| NUMBER | DEBIT CREDIT |Fm'(-)| Misc
Contribution by State of Texas 2874 127180 4341010 43,669.58 +
Salaries 2874 127180 | 5100000 33,156.00 +
CGroup Health Insurance 2874 127180 | 5151000 3,754.00 +
Medicare 2874 127180 | 5152102 480.76| +
Pension 2874 127180 | 5153000 3,300.001] +
Alt Plan 2874 127180 | 5154000 2,912.51 <+
Unemployment 2874 127180 | 5155000 66.31 +
Grant Match-Mandatory 2874 127190 | 4910100 10,917.40 +
Salaries 2874 127190 | 5100000 8,000.00f +
Group Health Insurance 2874 127190 5151000 1,254.40 +
Medicare 2874 127190 | 5152102 116.00f +
Pension 2874 127190 | 5153000 804.00f =+
Alt Plan 2874 127190 | 5154000 72700 +
Unemployment 2874 127190 | 5155000 16.00] +
Budget for VOCA-Victims of Crime
Assistance Grant for 2014 and Local
Cash Match

54,586.98 54,586.98
Posted by TRS Date Posted 9/1/2013]|ACCTG DA 9/1/2013
D. Yeamnd




Pagan, Cynthia

From: Henry, Mark

Sent; Thursday, September 26, 2013 12:17 PM

To: Pagan, Cynthia

Subject: FW: eGranis: Notification of OOG Grant Award for Grant Number: 2550002

----- Original Message-----

From: egrants@governor.state.tx.us [mailto:egrants@governor. state.tx.us]

Sent: Thursday, September 26, 2613 12:685 PM

To: Henry, Mark; Roady, Jack; Modzelewski, Jeff

Cc: madeline.mcgallion@h-gac.com; james.mahood@h-gac.com; larry.smith@h-gac.com
Subject: eGrants: Notification of 00G Grant fward for Grant Number: 2558882

1t is a pleasure to inform you that your application for funding has been awarded!

The Office of the Governor (00G) is working to ensure that communities throughout the state
receive the resources to make Texas a safer place by creating and supporting programs that
protect people from crime, reduce the number of crimes committed, and promote accountability,
efficiency, and effectiveness within the c¢riminal justlce system. Your project contributes

to these efforts.

See the instructions below for specific information about activating your award,
for your work and best wishes for a successful project.

Instructions for Activating Your Grant

Thank you

To activate your agency's grant, the authorized Qfficial should log on to eGrants at

https://eGrants.governor.state,tx. us

and go to the 'My Home’ page. In the 'Project Status’ column, locate the application(s)
marked 'Pending Acceptance of Award'. Click on the grant number and proceed to the "Accept
Award® tab. At the bottom of this page you may click the appropriate tab to ‘Accept’ or

'Decline’ the award for your grant.
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eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE ') Page 1 of 14

Print This Fage

Agency Name: Galveston County
Grant/App: 2550002 Start Date: 9/1/2013 End Date: 8/30/2014

Project Title: Victims Assistance Coordinator
Status: Pending AQ Acceptance of Award

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:
174600090681010

Application Eligibility Certify:
Created on:2/12/2013 3:30:03 PM By:Cindy Pagan

Profile Information

Applicant Agency Name: Gaiveston County

Project Titie: Victims Assistance Coordinator

Division or Unit to Administer the Project: Gaiveston County Criminai District Attorney's Office
Address Line 1: 600 55th Street, Sulte 1001

Address Line 2!

City/State/Zip: Galveston Texas 77551-4179
Start Date: 9/1/2013
End Date: 8/30/2014

Reglonai Councii of Goverments(COG) within the Project’s Impact Area: Houston-Galveston Area Council
Headquarter County: Galveston
Counties within Project's Impact Area: Gaiveston

Grant Dfficiais:
or
User Name: Mark Henry
Emali: mark.henry@co.galveston.tx.us
Address 1: 722 Moody
Address 1:
City: Galveston, Texas 77550
Phone: 409-766-2244 Other Phone: 409-765-263%
Fax: 409-766-4582
Titie: The Honorabie
Salutation: ludge

[1d r
User Name: Jack Roady
Emali; jack.roady@<o.galveston.tx.us
Address 1: 600 59th Street
Address 1: Sulte 1001
City: Galveston, Texas 77551
Phone: 409-766-2354 Other Phone: 409-766-2353
Fax: 409-765-3230
Titie: Mr.
Salutation: Mr.

a

User Name: Jeffrey Modzelewski

Emaii: jeff. nodzelewski@co.gaiveston.tx.us
Address 1: 722 Moody {21st Street), 4th Floor
Address 1;

City: Galveston, Texas 77550

Phone: 409-770-5328 Other Fhone: 409-739-3879
Fax: 409-766-4583

Title: Mr.

Sajutation; Mr,

grant writer

User Name: Cindy Pagan

Emali: cynthia.pagan@co.galveston,tx.us
Address 1: 722 Moody, Sulte 317
Address 1:

City: Gatveston, Texas 77550

Phone: 409-770-5355 Dther Phone:

https://cjdonline.governor.state.tx.us/project/GrantPrintable Summary aspx?PrintCode=0&...  9/30/2013
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eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!!) Page 2 of 14

Fax: 409-766-2539
Title: Ms.
Saiutation: Ms,

Grant Vendor Information
Organization Type: County
Organization Option: applying to provide direct services to victims only

Appilcant Agency's State Payee Identification Number (e.g., Federai Employer's Identification (FEI) Number or Vendor ID):
17460005081010

Data Univaersal Numbering System (DUNS): 081507709

Narrative Information
Primary Mission and Purpose

The purpose of this program Is to provide services and assistance directly to victims of crime to speed their recovery and aid them through
the eriminal justice process. Services may include the following:

responding to the emotional and physical needs of crime victims;

assisting victims In stabilizing their lives after a victimization;

assisting victims to understand and participate in the criminal justice system; and
providing victims with safety and security.

Funding Leveis
The anticipated funding ieveis for these programs are as follows:

e Minimum Award - $5,000

¢ Maximum Award ~ None

® Grantees, other than Native American Tribes, must provide matching funds of at least twenty percent (20%]) of total project
expenditures. Native American Tribes may be required to provide a five percent {5%) match. This requirement may be met through elther
cash or in-kind contributions or a combination of both,

For more information regarding grantee matcn, piease click on the Budget tab, and then click or the Source of Match tab in eGrants.

Note: If you voluntariiy include matching funds that exceed the minimum match requirement, you will be held to that amount throughout
the grant pericd.

Program Requirements

Preferences

Preference will be given to appilcants that provide core services to victims and that promate comprehensive victim restoration while

incorporating an emphasls on cultural competency in underserved popuiations. Applicants are also strongly encouraged to streamline
administrative and reporting processes by consolldating grant requests whenever possible In leu of submitting multiple applications.

Criminal History Reporting

Entitles receiving funds from CJD must be located in a county that has an average of 90% or above on both adult and fuvenile dispositions
entered Into the computerized criminaj history database maintained by the Texas Department of Pubiic (DPS) Safety as directed in the
Texas Code of Criminal Procedure, Chapter 66, The disposition compieteness percentage Is defined as the percentage of arrest charges &
county reports to DPS for which a disposition has been subsequently reported and entered into the computerized criminal history system.

Program Emphasis

Applicant agrees to Implement comprehensive strategles that are sensitive to the conCerns and safety of the victims and hold offanders
accountable for their crimes. Applicants must Indicate the percentage of thelr project that benefits Victim Services, Law Enforcement,
Prosecution, Courts or other areas, Program emphasis decislons should be made based on the beneficiary of the funded activities. For
exampie, a victim services coailtion who provides tralning to poilce throughout the state wouid faii under the "law anforcement” category
because the training Is to benefit law enforcement.,

Indicate the percentage (%) of your project that benefits:

im i -~ any nonprofit, nongovernmentai organ!zation that assists victims,
100

Law Enforcement - any public agency charged with poilcing functions.
i}

Prosecytign - any public agency charged with direct responsibiiity for prosecuting criminal offenders.
o]

Court - any civll or ¢riminal court system,
o]

Qther - any initlative that Indirectly affects victims (ex., developing protocols and procedures).

https://cjdonline.governor.state tx,us/project/GrantPrintable Summary .aspx ?PrintCode=0&...  9/30/2013
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Q

Culturally Competent Victim Restoration

Provide information In this section regarding how your arganization is culturally competent when providing services to victims, Here are
some guidelines to follow: Victim service groviders must have the ability to blerd culturai knowiedge and sersitivity with victim restoraticn
skilis for @ more effective and cuiturally appropriate recovery pracess. Cultural competency occurs when: (1) cultural knowledge,
awareness and sensitivity are integrated Into action and policy; (2} the service is relevant to the needs of the community and provided by
trained staff, board members, and management; and (3) an advocate or organization recognizes each chient Is different with different
needs, feelings, ideas and barriers.

The following core elements wiil be utitzed In farming the foundation of enhanced respense to crime victims: a. Incorporate and enhance
victim response strategies into the ageney's vision, mission, policies and procedures. b. Initiate, deveiop and support departmental
participation, and reinforce this as a priority. c. Coliaborate with local victim service programs and other community partners such as the
Resource and Crisis Center; Jessie Tree, St Vincent's House, Children’s Advecacy Center, CPS, APS, Community Partnership alllance, Family
Shelter, Senior Alde Program as well as @ mental heaith component of the foliowlng agencies; Innovative Alternatives, Family Service
Center of Galvestan County and MHMR, d. We have incoporated standard materiais already In use such as brochures and multiiingua! forms
to improve accessibility to the criminal justice system for underserved populations, e. Enhance coordination with community-based
crganizations

Victim Referral Process

Describe how victims are referred Lo your agency:

Crime victims are referred to our agency through direct and indirect referrals. The Victim Assistance Unlit under the supervislon of the
Galveston County Criminal District Attorney’s Office, (GCCDA) ensures that victims within the Galveston County jurisdiction are granted
rights entitied to under Texas statute and Victims Bli! of Rights. Dur agency receives referrals for ali types of crime victims from locai law
enforcement agencles, schoot campuses, Children and Aduit Protective Services, i0cai area hospitals and any other agency providing crisis
intervention services in Galveston County. In addition, many victims come to our agency as "walk-in” referrals from friends or family
members who have had prior contact with the district attorney's office either as a crime victim or witness,

https://cjdonline.governor. state.tx.us/project/GrantPrintable Summary.aspx ?PrintCode=0&...  9/30/2013
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Sarvices to Victims of Crime
Applicant agrees to provide services to victims of crime which inciude: responding to the emoticnal and physical needs of crime victims;

assisting victims in stabiilzing their Hves after victimization; assisting victims @ understand and participate in the criminal justice system;
anc providing victims with safety and security,

Effective Services
Applicant must demonstrate a record of providing effective services to crime vicims. If the applicant cannot yet demonstrate a record of

providing effective services, the appiicant must demonstrate that at least 25 percent of its financlal support comes from non-federai
SOUrCEs.

Volunteers

Applicant agrees to use volunteers to support either the project or agency-wide services, uniess CID determines that a campelling reason
exists to walve this requirement,

Communlity Efforts
Applicant agrees to promote community efforts {o aid crime victims. Applicants should pramote, within the community, coordinated pubiic

and private efforts to aid crime victims, Coordination effarts quailfy an arganization to receive these funds, but are not activities that can
be supported with these funds,

Crime Victims' Compensation
Applicant agrees to assist crime victims In applying for erime victims' compensation benefits,

Records
Applicant agrees to malntain dally time and attendance records speclfying the time devoted o alicwable victm services.

Civli Rights Information

Applicant agrees ta maintain statutorily required clvil rights stat!stics on victims served by race, national origin, sex, age, and disability of
victims served, within the timeframe estabiished by CID. This reguirement is walved when providing services, such as telephone
counseling, where soiiciting the infarmation may be inappropriate or offenslve to the crime victim.

Victims of Federal Crime

Appillcant agrees to provide equal services to victims of federal crime, (Note: Victim of federal crime Is a victim of an opffense that violates
a federat criminat statute or reguiation; federal crimes also Inciude crimes that oceur In an area where the federal government has
jurisdiction, such as Indian reservations, some national parks, some federal bulldings, and milltary instalfations.)

No Charge

Applicant agrees to provide grant-funded services at no charge to victims of crime. Applicants are also prohibited from billing Crime
Victims Compensation, private Insurance, Medicald, or Medicare for services provided using VDCA funds.

Corfdentlallity
Applicant agrees to maintain the confident'ality of client-counselar information and research data, as required Dy state and federai iaw.

Discrimination
Applicant agrees nat to discriminate against victims because they dlsagree with the State's prasecution of the criminal case.

Forensic Medical Examination Payments

Heaith care facitities shail conduct a farensic medical examination of a victim of an aileged sexual assault if the victim arrived at the faciilty
within 98 hours after the assault occurred and the victim consents to the examination. The victim 5 not required to participate in the
investigation or prosecution of an offense as a condition of receiving a forensic medical examination, nor pay for the forensic examination
or the evidence caliection kit, The evidence cotiection pertion of the exam is to be paid by law enforcement per state law. Crime Victim
Compensation funds may be used to pay for the medical portion of the exam untess the victim of sexual assauit is required to seek
reimbursement for the examination from their insurance carrier. If 2 heaith care facility does not provide diagnosis or treatment services
for sexual assauit victims, the faclity |s required to refer the victim to a faciiity that provides those services,

Protection Orders
Victims applying for a protective arder or thelr attorney may not bear the costs associated with the filing of an order of protections.

Nondisclosure of Confidential or Private Information

Personally Identifying infarmation or individual Information coliected in connection with services requested, utiilzed, or denied may not be
disciosed; or, reveal individual <lient infarmation without Informed, written, reascnably time-limited consent of the person abgut whom
information is sought. If reiease of information [s compeiled by statutory ar court mandate, reasonable attempts ta provide notice to
victims affected by the disclosure of infarmation will be made anc steps necessary will be taken to protect the privacy and safety of the
persons affected by the release of Information.

Civil Rights Liaison

A Civii rights llaison who will serve as the grantee's civii rights paint of contact and who wili be responsibie for ensuring that the grantee
meets all applicable civil rights requirements must be designated. The designee wili act as the grantee’s lialsan in dvii rights matters with
CID and w!th the federal Qffice of Justice Programs.

Enter the Name of the Clvl! Rights Liaison:
Katherine Branch

Enter the Address for the Civil Rights Liaison:
722 Mcody, 3rd Floor Galveston, TX 77550

https://cjdonline.governor. state.tx.us/project/GrantPrintableSummary.aspx ?PrintCode=0&... ~ 9/30/2013
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Enter the Phone Number for the Civil Rights Llaisan [(599) 999-9939 x53955]:
409-770-5352

Certification

Each appilcant agency must certify to the specific criterla detailed above under Program Requirements to be eligibie for General Victim
Assistance - Direct Services Program Spilcitations,

X I certify to all of the above eilgibility requirements.

Problem Statement:

Please provide a getalled account in the Problem Statement section of the existing issues your project wili target,

Enter your problem statement:

The Galveston County CriMinat District Attorney's Office will continue 1o Identify gaps in services that create compiex or unique barriers to

serving populations from different ethnic, raciai or soctal classes In efforts to improve the legal system response to the needs of victims of
crime.

Supporting Data:

Provide as much supporting data, to Inciude baseline statistics and the sources of your data, which are pertinent to where the grant project
is located and/or targeted. Do not use statewlde data for a local preblem or national data for a statewide problem.

Enter your supporting data:

The nature and extent of this probiem has been verified by crime data from local police cepartments reported to Texas Department of
Public Safety Crime Index Reports. The geographical service area is Galveston County, with a popuiation of 285,747, 2012 Census Data
estimates reflect the following population percentages in Gaivesten County, Texas: White (80.1%) Black (14.0%) Hispanic/Latin origin
(22.9%) American Indian (0.8%) Aslan (3.2%) Persons reporting two or more races {1.8%) During the first five (5) months of repert time-
frame beginning September 1, 2012 through February t, 2013, this position served 523 Anglo victims; 118 8lack; 148 Hispanic; 5
Aslan/Pacific Isiander; 0 American Indian/Native Aiaskan; and over 7¢ “other’ ethnic group or origin. Total number of primary victims
served by this positlon year to date were 876 crime victims including ali forms of service. During the 2012-2013 fiscal year thus far,
program staff assisted victims with 38 Protective Orders, 124 Follew-up tontacts, 371 victims with information regarding Crime Victims'
Compensation and 119 victims with completing applications, 54 victims were atcompanied during court proceedings, 36 with
Victim/Persanal Advocacy and 168 victims with Lega! Advocacy services, According to 2011 DPS Crime by Jurtsdiction Index Stats, there
were a total of 9,660 vivient crimes committed In Galveston County.

Community Plan:

For projects that have a jocal or regienai impact target area, provide information regarding the community plan need(s) that your project
wilii address.

Enter your community pianning needs:

2012 - 2013 GALVESTON COUNTY COMMUNITY PLAN; (Pagel9) Identified Problem Data Collection Survivors of other violent crimes
Incidents involving famliy violence that were reported to Galveston County law enforcement agencies in 2010: 2,256 Number of murders in
Texas, 2010: 1,347 Estimated number of aggravated assauits causing severe injury in Texas, 2010: 71,561(DPS) Discussion: Two hundred
sixty-four (264} indivicuais were arrested for violent crimes in Galveston County during 2010, according to the Texas Department of Public
Safety. Victims of these vioient crimes, if they survive, face a gifficult road to recovery that is sometimes marred by Insensitivity and/or a
lack of sufficient services at ail ievels of the public and private sectors. Family members face a difficuit recovery as weil, Death of a loved
one by violence is painful, unexpected and often senseiess. As In ali types of crises, survivors experience their loss in a variety of ways, but
viglent death aiways produces deep and bitter grief. The Gaiveston County Sheriff's Dffice and Commissioners Court adopted the Texas
VINE Program {Victim Informaticn and Notification Everyday) In 2004. The stale-funded program provides information to victims about
their offenders, inciuding release dates, transfers to other facllities, and court dates. It is designed to give comfort and reassurance to
victims and to prevent them from being victimized again.

Goal Statement:

Provide a bnef description of the overall goals and objectives for this project.

Enter a description for the overali goals and objectives:

The goal of this project is to enabie all victdms of crime access to the jegai/judicial system in 3 more efficient manner, to create 3
comprehensive fiow of services for Crime victims through agency coliaborations and community networks which wili decrease the immediate
and long-term effects of trauma initiated by the impact of crime. Our main objective will be to reach as many underserved populations as
pessible with outreach efforts and community collaborations.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating et participating with one or more putsige arganizations, the
grantee must obtain authorized approval signatures on the ceoperative working agreement (CWA) from each participating organizatien.
Grantees must malntain on file a signed copy of ali cooperative working agreements, and they must submit to CID a ilst of each

participating organization and a description of the purpose of each CWA. Cogperative working agreements do not invoive an exchange of
funags,

For this project, provide the name of the participating organizatiga(s) and a brief description of the purpose(s) for the CWA(s). You shouid
oniy provide information here that this project's successful operation is contingent on for the named service or participation from the
outside organization,

Note! A Sample CWA Is avaliabie here for your convenience.

Enter your cooperating working agreement(s):

We currently have Cooperative Warking Agreements with the Resourte and Crisis Center of Gatveston County to ass'st vicims of demestic
and sexual agsault. The Resource and Crisis Center of Galvestor County shelters hundreds of women and children (and accasionaily, men)
throughout the year, and through coordination of the Galveston County Sexual Assauit Response Team (SART) sexual assault survivors are
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provided crisis services and foliow-up Support to ensure survivors of sexual abuse heal through a comprehensive recovery process. The
Advocacy Center for Children of Gaiveston County coliaborates with our office to engage in a muitldisciplinary team approach towards the
investigation of child sexual abuse with a the goal to provide professionai, compassionate and coordinated approach to apused chlidren and
thelr famiiies during the justice process. The Resource and Crisis Center of Galveston County aiso prevides assistance with two (2) year
protective orders while providing safe refuge and other resources. We more recently signed CWA's with Innovative Alternatives and Family
Service Center to make reciprocal referrais for counseting and/or therapy for the best interest of the victim to assist their emotional
recovery as wel as bromote successful outcomes for prosecution of criminat cases involving the victim.

Continuation Projects:

For continuation projects only, If your current or previous yeac's project is NOT on schedule in accompiishing the stated objectives, briefly
describe the major obstacles preventing your organization from successfuily reaching the project objectives as stated within your previous
grant application. (Data may be calcufated on a pro-rated basis depending on how long the current or previous year's project has been
operating.)

Enter your current grant's progress:

After projecting targets for the 2012 - 2013 grant year for Emergency Protective Qecders, new poiicies were initiated by police depariments
to increase police oMicer response to requesting EPO's. While providing a vital and much needed benefit for domestic violence and sexual
assault victims, our numbers have decreased, however, we are utilizing other avenues to ceach victims in need of emergency protective
orders through follow-up contacts, waik-In's to our office, and outreach at the Galveston Police Department ¢ue to the large number of
visitors coming to the island for tourist attractions.

Project Summary: .

Briefly summarize the entire application, including the project's probiem statement, supporting data, goal, target group, activitles, and
objectives. Be sure that the summary is easy to understand by a person not farniliar with your project and that you are confident and
comfortable with the Information if it were to be released under a public information request.

Enter your summary statement for this project:

It has been proven through successful outcomes that victims cooperate better with the criminal justice system If they have received
information and education about their options, thelr tights and foliow-up support after the initial crisis stage. Unless remedial services are
rendered, most vickims are less fkely to follow through with the criminal justice processes ¢ue to their lack of understanding or intimidation
of the justice system. These statistics were complied from the first five (5) months of report time frame September 1, 2012 through
February 1, 2013: the Victim Assistance Coordinator's position served 531 Anglo victims; 121 Black; 148 Hispanic; 5 Aslan/Pacific 1siander;
D American indlan/Native Alaskan; and over 72 “other’ ethnicities. The total nurnber of primary victims served this position year IS
cutrently B76 crime victims in a flve-month period, this number includes all forms of service. During the same year, program staff assisted
victims to obtain 38 Protective Orders, 124 Foilow-up contacts, 371 victims with information on Crime Victims® Compensation, 119 victims
with compieting CVC applications, 54 victims were accompanied during court proceedings, 36 with Victim/Personai Advocacy needs and 168
vichms with Legal Advocacy services, According to 2011 DPS Crime by Jurisdiction Index Stats, there were a total of 9,660 violent crimes
committed in Galveston County and the goal of this project is t¢ educate victims on the processes of the criminal justice system and
victim's rights, assist victims In obtaining personal and system advocacy services, as wellas accessing social service remedies that will
lessen the traumatic experience of victimization and provide the necessary tocls for victims to recover. This project wilf serve victims of ail
ages, races, disabilities and is not gender specific. The Victim Assistance Coordinator witl assist victims with preparing and understanding
the victim Impact Statements, ¢rime victim's cormpensation and ensure victims are fuilly informed of ali thelr mandated rights as set out by
state statute and poiicy; keep victims tnformed of relevant court proceedings, pre-trial and case updates; assist victims in estabtishing
restitution totals; criminal justice accompaniment ; assist in flling for Emergency Protective QOrders; asslst prosecutors with victim advecacy
during glient Interviews, meetings with victims and/or their families; contact direct service agencies on behaif of victims perferming system
advocacy; and explain to victims the different elements and stages of the trial, sentencing and the paroie process.

Project Activities Information

Type of Crime Victim

Select the type(s) of crime victim this project targets and provide the percentage of time dedicated to serving each category of crime
victim. You may seiect more than one type; however, the sum of the percentages may not exceed 100%.

Sexuai Assault Percentage (%)
8

Domestic Abuse Percentage (%):
20

Child Abuse Percentage (%):
10

DUI / DWI Crashes Percentage (%):
2

Survivors of Homicide Percentage (%):
10

Assault Percentage (%):
25

Aduits Molested as Children Percentage {%):

https://cjdonline. governor state. tx.us/project/GrantPrintableSummary .aspx ?PrintCode=0&...  9/30/2013
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Eider Abuse Percentage (%o):
5

Robbery Percentage (%):
10

Stalking Percentage (%)
C

Cating/Acguaintance Vinience Percentage (%):
10

Human Trafficking Percentage (%):
o

Seiected Project Activities:
ACTIVITY PERCENTAGE: | DESCRIPTION

Crisis The Victm Assistance Coordinatar wiil assist victims seeking safety and legal remedies by referrals to
Sarvicas 25.00 safehouses; protective orders, crisls counseilng, lethaiity assessments, and emergency awards for funeral
assistance through Crime Victims' Compensation fund,

The need to provide assistance to victims immediately after the initial impact of crime is vital for healing
and recovery of crime victims. Advocacy and support aiso encourages victim cooperatlon through the
justice process. This project wiil assist vietims to understand the legal system, and ensure they are fuily
informed of all their mandated rights as set forth by state statute and agency pelicy from the onset of the

k?j%z::cac 50.00 criminal case through disposition.. The Victim Assistance Cocrdinator will keep victims informed of
¥ relevant court proceedings; pre-trial and case updates; assist victims (n estabilshing restitution totals;

court accompaniment; assist in fillng for Emergency Protectfve Crders and crime victims' compensation.
Meet with victims and/cr thelr families, contact direct service agencies on thelr behaif and expiaining te
victims the different elements of sentencing, probation and the parele process.

Protective Assist victims of family, dating and sexua! violence obtain Emergency Protective Qrders whiie the

Qrder 25.00 offender is Incarcerated, and provide refarrals sources for more long term legal remedies from advocacy

Assistance or direct service agencies that assist with two (2) year or jonger protective orders.

Geographic Area:
Gaiveston County, Texas

Target Audience:
This project will serve all victims and survivers of Misdemeanor, Juventie and Feiony Dffenses that reside in Galveston Counrty. This project
will previde services to victims of all agas, ethnic backgrounds as well as address specific needs to diverse cultures and the disabied.

Gender:
This project will serve men, women and children who are crime victims,

Ages:
All ages

Special Characteristics:
All races and ethnic groups

Measures Information

Progress Reporting Requirements

Outcomes Reported to Texas A&M University, Public Poiicy Research Institute (PPRI):

In addition to the measures iisted below, ali programs wiil be required to report the number of victims/survivors who returned to the
agency as a resuit of a new victimization either by the same perpetrator or a new perpetrator, Note: This does not Include victims

returning to your agency to centinue their treatment, This measure will be used to measure the efficacy of the services provided in the
restoration of the victim to full mental, physical, and emotienai heaith,

Objective Output Measures

l_ T T 1
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QUTPUT MEASURE CURRENT el
Number of times survivors are accampanied to court. 58 80
Number of final protective orgers requested, 3 5
Number of safety pians deveioped. 95 150
Number of temporary protective arders requasted, 38 75
Number of victims seeklng services who were not served. 0 0
Number of victims / survivers seeking services wha were served. 876 925
Number of survivors assisted threugh the iegai process. 396 675
Number of survivors assisted with ¢rime victim compensatien appiications. 376 500
Number of survivors provided with medicai advocacy. 0 o]
Number of survivars receiving crisis counseling. 452 675
Number of survivors receiving information and / or referrai {in person / by phone). 634 800
Number of survivors receiving advocacy for emergency services (e.g., legal asslstance, shelter, iaw 376 575
enforcemeant, etc. ).

Number of volunteers tralned to provide direct assistance to victims / survivors. 0 01
Number of survivars contacted regarding court ordered restitution. 38 75

Custom Objective Output Measures

’fUSTOM CUTPUT MEASURE l CURRENT DATA

TARGET LEVEL

Objectlve ODutcome Measures

QUTCOME MEASURE

CURRENT DATA

TARGET LEVEL

Number of children placed with a permanent care provider (for CASA programs). 0 0
Number of finai protective arders granted / obtained, 3 5
Number of temparary pratective orders granted / obtained. 38 75
Number of survivors receiving partial court ordered restitution. 196 300
Numbar of survivors receiving full court ordered restitution, 35 75

Custom Objective Outcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA

TARGET LEVEL

Certification and Assurances

Each applicant must cilck on th!s iink to review the standard Certification angd Assurances.

Resoluytion from Governing Body

https://cidonline.govemnor.state.tx.us/project/Grant Printable Summary .aspx?PrintCode=0&...

9/30/2013




eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE 11) Page 9 of 14
Applications from local units of governments and other political subdivisions must include a rasolution that contains the fellowing:

1. Authorization by your goveming body for the submission of the apptication to CID that clcariy Identifies the name of the project for
which funding Is requested;

2. A commitment te provide ali applicable matching funds;

3. A deslgnation of the name and/or titie of an authorized official who is given the authagrity to apply for, accept, reject, aiter, or
terminate a grant {Note: If @ name |s provided, you must update CID should the official change during the grant peried.); and

4. Awritten assurance that, in the event of loss or misuse of grant funds, the governing body wiil return alt funds to CID.

Upon approval frem your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Flies sub-tab
located in the Summary tab.

Contract Compliance

Will CI0 grant funds be used to suppert any contracts for professional services?

Select the Appropriate Resgonse:
_Yesg
X No

For applicant agencies that selected Yes above, describe now you wilt monitor the activities of the sub-contractor(s) for comptiance with
the contract provisions (inciuding equipment purchases), deliverables, and all applicabie statutes, rules, regulations, and guidelines
governing this project.

Enter a description for menltoring contract compiiance:

Lobbying

For appilcant agencies requesting grant funds In excess of $100,300, have any faderaily appropriated funds been pald or wili be paid to
any person for inflyencing eor attempting to influence an officer or employee of any agency, a member of Congress, an officer or empioyee
of Congress, or an empioyee of 3 member of Congress in connection with the awarding of any federal contract, the making of any federai
grant, the making of any federal {oan, the entering into of any ccoperative agreement, and the extension, continuaticn, renewal,
amendment, or mod!fication of any federal contract, grant ican, or ccoperative agreement?

Select the Appropriate Response:

. Yes

X Ne
_ N/A

For appitcant agencles that selected either No or N/A above, have any non-federai funds been paid or will be pald to any person for
influencing or attempting te influence an cfficer or empicyee of any agency, 8 member of Congress, an officer or employee of Congress in
connection with this federal contract, foan, or cooperative agreement?

Select the Appropriate Response
— Yeg
X No
_N/A

Fiscal Year

Provide the begin and end date for the appilcant agency's fiscal year (e.g., 09/01/20xx to D8/31/20xx).
Enter the Begin Date {mm/dd/yyyy]:
9/1/2012

Enter the End Date [mm/dd/yyyyl:
8/31/2013

Sources of Financial Support
Each appiicant must provide the amount ¢f grant funds expendad during the maost recently compieted fiscal year for the following sources:
Enter the amount ($) of Federa! Grant Funds:

95630164

Enter the amcunt ($) of State Grant Funds:
1210910

Singie Audit

Has the applicant agency expended federai grant funding of $500,000 or more, or state grant funding of $500,000 or more during the
most recently compieted fiscal year?

Selact the Appropriate Response:

https://cjdonline. governor.state. tx.us/project/GrantPrintableSummary.aspx ?PrintCode=0&...  9/30/2013
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X Yes
_ No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $560,000 in state grant funding are exempt from
the Single Audit Act and cannot charge audit costs to a CID grant. However, CID may require a fimited scope audit as defined in OMB
Circular A-133,

Applicant agencies that seiected Yes above, provide the date of your organization's [ast annual single audit, performed by an independent
auditor (in accerdance with the Single Audit Act Amendments of 1996 and OMB Circular A-133),

Enter the date of your tast annual single audit:
9/30/2011

Equal Employment Opportunity Plan (EEOP)
Tvpe [ Entity: Defined as an applicant that meets one or more of the fotiowing critera:

the appiicant has less than SO empioyees;

the applicant is & non-profit crganization,

the applicant Is 2 medica! institution;

the appiicant is an Indian tribe;

the applicant Is an educaticnal institutlon, or

the applicant Is recelving a single award of less than $25,000.

R remen T

¢ The applicant is not required to prepare an EEQP because It Is a Type I Entity as defined above, pursuant to 28 CFR 42.302; and
® the spplicant wiil compty with applicable federal civit rights laws that prohibit discrimination In empioyment and In the delivery of
services,

Type I Entity: Defined as an applicant that meets the following criteria:

& the applicant has 50 or more employees, and
+ the applicant is recelving a single award of $25,000 or more, but fess than $500,000.,

Requirements for 3 Type ] Entity: Federat law requires a Type 1I Entity to formufate an EEOP and keep it on file,

® The applicant agency is required te formulate an EEOP in accerdance with 28 CFR 42,301, et seq., subpart E;

® the EEOP Is required to be formuiated and signed into effect within the past two years by the proper authority;

# the EEOP (s available for review Dy the public and employees or for review or audit by offictals of CID, CIB's designee, or the Office of
Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;

e the applicant will comply with applicable federal civil rights faws that prohiblt discriminaticn In employment and Ir the delivery of
services; and

e the EEQP is required to be on file in the office of (enter the name and address where the EEQP Is filed below):

Enter the name of the person respensible for the EEQP and the address of the office where the EEOP Is filed:
Katherine Branch Galveston County Human Resqurces 722 moody 3rd Floor Galveston, Texas 77550

ntity: Defined as an applicant that is NOT a Type [ or Type II Entity, Ir nisfora T ntity; Federal law requires a
Type II1 Entity to formulate an EEQP and submit it for approval to the Dffice for Clvil Rights, Office of Justice Programs, U.S5, Department
of Justice.
¢ The EEOQP is required to be formuiated and signed into effect within the past two years by the proper authority;
» the EEQP has been submitted to the Dffice of Civll Rights (DCR), Office of Justice Procgrams, U.S, Departmert of Justice and has been
approved by the OCR, cor it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and
* the applicant will comply with applicable federai civil rights laws that prohibit diserimination in empioyment and in the delivery of
services,

Based on the definitions and requirements above, the appilcant agency certifies to the foliowing entlty type:
Select the appropriate response:

— Type [ Entity

X Type I Entity

_ Type III Entity

Debarment
Each appilcant agency will certlfy that it and its principals (as defined in 2 CFR Part 180.995):

* Are not presently debarred, suspended, proposed for debarment, declared ineligibie, sentenced to a denlal of Federal benefits by a
State or Federal Court, or voluntarliy exciuded frem participation In this transaction by any faderal department or agency;

® Have not within & three-year perlod preceding this appficaticn been convicted of or had 3 civil judgment rendered against them for
commission of fraud or a criminat offense in connection with chtaining, attempting te obtaln, or perfarming a public (federat, state, or
local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, faisification or destruction of records, making faise statements, or recelving stoien property; or

® Are not presently Indicted for or otherwise criminally or civilly charged by a governmentat ertity (federal, state, or local) with
commission of any of the cffenses enumerated in the above buiiet; and have not within 3 three-year period preceding this applicaticn had
one ar more pubilc transactions (federal, state, ¢r iocal) terminated for cause or defauit.
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Select the appropriate response:
X 1 Certify
- Unabie to Certify

If you selected Unable to Certify above, please provide an expiznation as to why the applicant agency cannot certify the statements.
Enter the debarment Justification:

FFATA Cartification

Certification of Recipient Highly Compensatad Officers - The Federal Funding Accountabillty and Transparency Act (FFATA) requires
Prime Recipients (CJD) to report the names and totai compensation of each of the five most highiy compensated officers (a.k.a, positions}
of 2ach sub recipient organization for the most recentiy completed fiscai year preceding the year in whick the grant is awarded If the
subreclpient answers YES to the FIRST statement but NO to the SECOND staterment listed beiow.

Inthe sub reciplent’s preceding completed fiscal year, did the sub recipient receive; (1) 80 percent or more of it annual Qross revenue
from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; AND (2) $25,000,000 or more In
annual gross revenue from Federai contracts (and subceontracts), ioans, grants (and subgrants) and ceoperative agreements?

_ Yag
X No

Does the public have access 10 information about the compensation of the senlor executlves through periedic reports filed under Section

13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.5.C, 78m(a), 78o0(d)) or Section 6104 of the Internal Revenue Code of 19867
- Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, piease provide the name and total compansation
amount of each of the five most nighly compensated officers (a k.a. positions) within your agency for the current caiendar year. If you
answered ND to the first statement you are NOT required to provide the name and compensation amounts. NOTE: “Total cormpensation”
means the compiete pay package of each of the sub reciplent’s compensated officers, inciuding all forms of money, benefits, services, and
in-kind payments (see SEC Regulatlons: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):
0

Position 2 - Narme:

Position 2 - Total Compensation ($):
¢

Position 3 - Name:

Position 3 - Total Compensation ($):
0

Position 4 - Name:

Posltion 4 - Totai Compensation ($):
]

Pasition 5 - Name:

Posltion 5 - Total Compensation ($);
0

Fiscal Capability Information
Organizationai Information

Enter the vear in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of Stats:
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Accounting System

The grantee organization must Incorporate an accounting system that will track direct and Indirect costs for the organization (genera!
ledger) as well as direct and indirect costs by project (project ledger). The grantee must establish a time and effort system to track
personnet costs by project. This should be reported on an hourly basis, or in Increments of an hour.

15 there a list of your erganization's accounts Identified by a specific number (l.e., a general ledger of accounts).
Select the appropriate respense:

.. Yes

_ Ne

Does the accounting system include a project ledger to record expenditures for each Program by required budget cost categories?
Select the appropriate response:

_ Yes

_ No

1s there a timekeeping system that ailows for grant personnel to identffy activity and requires signatures by the employee and his or her
supervisor?

Select the appropriate response:
_Yes
— No

If you answered '"No' to any guestion abave in the Accounting System section, in the space proviced beiow explain what acticn wiil be
taken to ensure accountabiiity.

Enter ypur expianation:

Financial Capability

Grant agencies should prepare annuai financlal statements, At a mintmum, current internal balance sheet and income statements are
required. A balance sheet [s a statement of financlal position *or a grant agency disciosing assets, ilabliities, and retained earnings at a
given pointin time, An income staternent is a summary of revenue and expenses for a grant agency during a fiscal year,

Has the grant agency undergone an independent audit?

Select the appropriate response:
. Yes
« No

Does the srganization prepare financiai statements at least annuaily?
Select the appropriate response:

_Yes

_ No

According to the organization's most recent Aud:t or Balance Sheet, are the current total assets greater than the ifabilities?

Select the appropriate response:

_ Yes

_ No

If you sefected 'No' to any guestion above under the Financiai Capabliity section, in the space provided beiow explain what action will be
taken to ensure accountablity.

Enter your explanation:

Budgetary Controls
Grant agencies should establish a syster to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis) to include drawing down
grant funds in excess of:

@) Total funds authorized on the Statement of Grant Award?
. Yes
_ No

b) Total funds availabie for any budget category as stipulated on the Staterment of Grant Award?
_Yes
_No

If you selected 'No' to any question above under the Budgetary Centrols section, in the space provided beiow piease explain what action
wiil be taken to ensure accountabitity.

Enter your explanation:

Internal Controls

Grant agencles rmust safeguard cash recaipts, disbursements, ang ensure a segregation of dutles exist. For example, one person should
not have authorization to sign checks and make deposits.
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Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, recelpts, Invoies)?
Select the appropriate response:

_ Yes

— No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

. Yes

- No

If you selected 'No' ta any questton abeve under the Internal Controis section, In the space praviced below please explain what action will
be taken to ensure accountabllity.

Enter your expianation:

Budget Details Information
Budget Information by Budget Line Item:

IN-
suUB CASH
CATEGORY DESCRIPTION clD MATCH KIND GPI TOTAL | UNIT/%

MATCH

CATEGORY

Victim Assistance Llaison wiil assist
victims with preparing and
understanding the Victim Impact
Staternents and crime victim's
compensation. The wili ensure victims
are fully informed of all thelr mandated
rights as set out by state statute and
poilcy, keep victims informed of
retevant court proceedings, pre-triai
and case updates; assist victims in
establishing restitution totals; criminal
Justice accompaniment; assist in filing
for Emergency Protective Orders;
assist prosecutors with victim
advocacy during cllent interviews,
meetings with victims and/or their
famiiles; contact direct service
agencies on behaif of victims
performing system advocacy ; explain
to victims the different elements and
stages of the trlal, sentencing and the
parale process.

Personnel Manager $43,669.58 | $10,917.40 $0.00 | $0.00 | $54,586.98 100

Source of Maich Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Gaiveston County DA’s budget Cash Match $10,917.40

Summary Source of Match/GPI:

Total Report Cash Match In Kind GP1 Federal Share GPI State Share

$10,917.40 $10,917.40 $0.00 $0.00 $0.00

Budget Summary Information
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Budget Summary Information by Budget Category:

Page 14 0of 14

CATYEGORY (o8 ]3] CASH MATCH IN-KIND MATCH GP1 TOTAL

Persannel $43,669.58 $10,917.40 $0.00 $0.00 $54,5686.99
Budget Grand Total Information:

cJo CASH MATCH IN-KIND MATCH GPI TYOTAL

$43,669.58 $10,917.40 %0.00 $0.00 $54,586.98

Condition Of Fundings Information

Condition of Funding / Project Requirement

Date Created

Date Met Hold Funds

Hold Line Item Funds

You are logged In as User Name: JudgeHenry
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THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE

P.O.Box 1418
GALVESTON, TEXAS 77553
. Ron Chapa, CPA
County Auditor First Assistant, Director of Auditing
Randall Rice CPA .
CITP CISA CIC CBM DABFA CGMA Jefl Modzelewski, CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, IT. Systems

September 1, 2013

Honorable County Judge and Commissianers
Galveston County
Galveston, TX 77550

Re: Certification of Revenues Pursuant to Local Government Code Section 111.0706:

Grant from Texas Office of the Governor for a Prosecutor to handle Cases involving Violent Crimes
Against Women

Galveston County has received notification of a grant award in the amount of $51,194 for the program noted
above to be administered by the Galveston County District Attorney’s Office. The grant is for the period of
09/01/2013 through 8/31/2014. The program total is for $78,760, which includes a cash match by the County
of $27,566.

The grant is for a prosecutor to handle all legal documentation and representation for cases involving Violent
Crimes Against Women, with the ability and knowledge to inform victims about services available to them.

Galveston County may adopt a special budget for the expenditure of this revenue. A budget for the funding
received has been prepared based on the Grant Manager’s recommendations and the application submitted

for the grant for the grant period.

I hereby certify the foregoing statements are true and correct.

Randall Rice CPA
Galveston County Auditor

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550



GALVESTON COUNTY, TEXAS
BUDGET JOURNAL ENTRIES

BUDGET JOURNAL ENTR
BUDGET BATCH ID
LONG FORM - account number
ORG KEY
i FUND | COST | OBJECT To-(+):
‘DESCRIPTION NUMBEH CENTER| NUMBER DEBIT CREDIT | Fm ()|  Misc
Contribution by State of Texas 2877 127150 | 4341010 51,194.00 +
Salaries 2877 127150 | 5100000 39,634.00 +
Group Health Insurance 2877 127150 | 5151000 3,932.001 +
Medicare 2877 127150 | 5152102 575.00] +
Pension 2877 127150 [ 5153000 3.666.00] +
Alt Plan 2877 127150 | 5154000 3,287.00f +
Unemployment 2877 1 127150 | 5155000 100.001 +
Grant Match-Mandatory 2877 127194 | 4910100 27,566.00 +
Grant Match Discretionary 2877 127194 | 4910200 25,121.29
Salarjes 2877 127194 | 5100000 42,705.55{ +
Group Health Insurance 2877 127194 | 5151000 244650 +
Medicare 2877 127194 | 5152102 619.23] +
Pension 2877 127194 | 5153000 3,680.81 +
Alt Plan 2877 127194 | 5154000 3,149.80] +
Unemployment 2877 127194 | 5155000 8540 +
Budget for VAWA-Violence Against
Women Assistance Grant for 2014 and
Local Cash Match
103,881.29 103,881.29
Posted by TRS Date Posted 9/1/2013|ACCTG DATI 9/1/2013
Budget Revision Approval
Date Approved D. Yearnd




Pagan, Cynthia

From: Henry, Mark

Sent: Monday, October 07,2013 3:15 PM

To: Pagan, Cynthia

Subject: FW: eGrants: Notification of OQG Grant Award for Grant Number: 2704101

----- Original Message-----

From: ggrants@governor.state.tx.us [mailto:egrants@governor.state.tx.us]

Sent: Monday, October 07, 2013 3:92 pM

To: Henry, Mark; Roady, Jack; Modzelewski, Jeff

Ce: madeline.mcgallion@h—zac.com; james .mahood@k - ac.com; larrv.smith@h-gac.com
Subject: eGrants: Notification of pog Grant Award for Grant Number: 2784101

It 1s a pleasure to inform you that your application for funding has been awarded!

The Office of the Governor (00G) is working to ensure thar communities throughout the state
receive the resources to make Texas a safer place by creating and supporting programs that
protect people from crime, reduce the number of crimes committed, and promote accountability,
efficlency, and effectiveness within the criminal Justice systen. Your project contributes
to these efforts.

See the instructions below for specific information about activating youp award. Thank you
for your work and best wishes for a successful project,

Instructions for Activating Your Grant

To activate your agency's grant, the Authorized Official should log on to eGrants at
n;zps://eGrants.Eovernor.state.tx.us

and o to the "My Home' page. In the 'Project Status' column, locate the application(s)
marked ‘Pending Acceptance of Award'. Click on the grant number and proceed to the 'Accept
Award' tab. At the bottom of thisg Page you may click the appropriate tah to 'Accept’ or
‘Decline’ the award for your grant,
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Print This Page

Agency Name: Galveston County
Grant/App: 2704101 Start Date: 9/1/2013 End Date: 8/31/2014

Project Title: Galveston County Violence Against Women Prosecutor
Status: Pending AQ Acceptance of Award

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460009081010

Application Eligibility Certify:
Created 0n:2/13/2013 10:47:28 AM By:Cindy Pagan

Profile Information

Applicant Agency Namae: Galveston County

Project Titie; Galveston County Violence Against Women Prosecutar

Divislon or Unit to Admlinister the Project: Gaiveston County District Attorney's Dfflce
Address Line 1: 500 59t Street, Suite 1001

Address Line 2:

C!ty/State/le: Galveston Texas 77551-4178

Start Date: 9/1/2013

End Date: 8/31/2014

Reglonal Counclj of Goverments(CDG) within the Project's Impact Area: Houston-Galveston Area Councit
Headquarter County: Galveston
Counties within Project's Impact Area: Galveston

Grant Officials:
i

User Name: Mark Henry

Emaii: mark,henry@co.gaiveston.tx.us

Addrass 1: 727 Moody

Address 1:

City: Gaiveston, Texas 77550

Phone: 409-755-2244 Other Phone: 409-765-2639

Fax: 409-766-4587

Title: The Honerabie

Saiutation: Judge

i
User Name: Jack Roady
Emall; Jack.roady@co.galveston.tx.us
Address 1: 500 59th Street
Address 1: Suite 1001
Clty: Galveston, Texas 77551
Phone; 409-765.2354 Other Phone: 409-766-2353
Fax: 409-765-3230
Titie: M,
Salutation: My,

Fi i

User Name; Jeffrey Modzelewski

Emaii: Jeff.mod2elewskl@co.galveston.tx.us
Address 11 722 Moody (21st Street), 4th Floor
Address 1:

Clty: Galveston, Texas 77550

Phone; 409-770-532B Other Phone: 409-739-2879
Fax: 409-756-4583

Titie: Mr.

Salutation: Mr,

G

User Name: Cindy Pagan

Email: cynthla.pagan@co.galvestOn.tx.us
Address 1: 7272 Moody, Suite 317
Address 1

Clty: Gaiveston, Taxas 77550

Phone: 403-770.5355 Other Phone:

https://cjdonline. govemor.state.tx.us/project/GrantPrintableSummary.apr?PrintCodc=O&... 10/7/2013
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Fax: 409-766-2539
Titie: Ms,
Salutatlon: Ms,

Grant Vendor Information

Organization Type: County

Organization Option: appiying to provide direct services to victims cnly

Appilcant Agency’s State Payee Identification Number (e.q,, Federat Empioyer's Identification (FEI) Number or Vendor ID):
17460009081010

Data Unilversai Numbering System {DUNS): 081507709

Narrative Information
Primary Misslon and Purpose

The purpose of this funding is to assist in developing and Strengthening effective faw enforcement, Prosecution and court strategies to
combat family vidience, sexyaj assault, dating violence, ang stalking crimes against women and to develop ang strengthen victim services
in such cases,

Funding Levels

The anticipated funding levels for these programs are as foliows;

® Minimum Awarg - $5,000

* Maximum Award ~ None

® Grantees must provide matching funds of at feast thirty-five percent (35%) of totai Project expenditures, Thig requirement may be met
through either cash or In-kind contributions or a combination of both.

Program Requirements

Preferences

Preference wiii be diven to applicants that promote comprehensive vietim restoration while Incorparating an Bmphasis on culturai
fompetency in underserved Populations, Appiicants are alsg encauraged to streamtine administrative ang reporting processes by
consolidating grant requests whenever possible in ligu of submitting Mmultipte appilcations.

Program Income
Applicant agrees to comply with aii federal and state ru'es ang regulations for program income and agrees to repart all pragram fncome
thatis generated as a resuit of the project's actiyities. Applicant agrees to report program income to CID through a formal grant
adjustment and to secure €ID approvat prior to use of the program tncome., Appilcant agrees to use Program Incame for ailowable costs
and agrees to expend program fncome Inmediately after C1D's approval of a grant adjustment and prior to requesting reimbursement of
0 funds.

tion - Program income shail be deducted from totai aliowable costs to determine the net allowable costs, Program income
shail be used for current Costs unless CID authorizes otherwise, Program income which the grantee dic¢ not anticipate at the time of the
award shall be used to reduce the CJD award ang grantee match rather than to increase the fungs committed to the project,

Asse izyre d Forfeltureg - Program Income from asset seizures and forfeltures Is considered eamed whern the property has bepn
adjudicated to the beneflt of the plaintiff (e.g., law enforcement entity).

Criminai History Reporting

Entities recetving funds from CJp must be tacated In a county that has an average of 90% or above gn both adult and Juvenile dispositions
entered intg the computerized criminal history database maintained by the Texag Department of Pubiic (DPS) Safety as directed in the
Texas Code of Criminal Frocedure, Chapter 60, The disposition compieteness Percentage is defined as the percentage of arrest charges a
County reports to DPS for which a disposition has been subsequently reparted ang entered inta the computerized crimtnal history system.

Program Emphasis

example, a victim Services coafition who provides training to police throughout the state would fail under the “law enfarcement" category
because the tratning is to benefit jaw enforcement,

Indicate the Percentage (%) of your project that benefits:

Vigtim Services - any nonprofit, rongevernmentat organization that assists victims,

4]
Law Enforcement - any pubiic agency Chargeo with Policing functions.
0

Prasecutiop - any public agenpcy charged with direct responsibility far Prosecuting criminal offenders,
100

https://cjdonline, governor.state.tx, us/ project/GrantPrintabIeSummary.aspx‘?PrintCode=0&. ~ 107772013
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Court - any civil or criminai court system.
° |

Qther ~ any Initlative that indirectly affects victims (ex., develaping protocols ang procedures).
o !

Culturally Competent Victim Restoration

Provide information in this sectlon regarding how your organizaticn Is cuituraily Competent when providing services to victims. Here are
5o0me guidellnes to follaw: Victim service providers must have the ability to biend eu:tural knowledge and sensitlvity with victim restoration
skills far a more effective ang cuiturally appropriate recovery process. Cuitural co mpetency occurs when: (1) cuiturai knewiedge,
awareness and sensitivity are ntegrated into action and policy; (2) the service is relevant to the needs of the cemmunity and provided by
tratned staf, board members, and Mmanagement; and (3) an advocate or organization recognizes each citent is different with different
needs, feelings, Ideas and barriers,

The primary role of the Galveston County Criminal District Attorney's Qffice In assisting vietims Is in prosecuting perpetrators of violence,
The Office recognizes that not alf violent offense cases can be treated the same, Each Case has an indlvidual victim ang emphasis Is placed
0n taking the time Lo get to know and understang the individual victim, including thelr cuiturat background. 1t is only after the prosecutor
has become famiilar with the victim and their background, that they will know how best to proceed with a case. Furthermore, it 15 the pallcy
of the Galveston Caunty District Attorney's Office ta ensure RVery victim of viglent crime is nfarmed of their legal rights as victims. The
Office puts this Into action by making every effort to provide information in writing to every victim of violent crime regarding their rights as
well as to provide information to about avaliable state ang local services. This s one of the objectives of the Dffice’s Victim Assistanca
Sectlen. The Section glso Provides victim assistants to actompany vietims to and fram court Proceedings and provides victims a safe and
comfartabie area, away from perpetrators and perpetrators’ friends and family, to meat with prosecutors and to wait for tourt proceedings,
The Sectlan includes a blitngual speaker to fachitate assistance to Spanlsh-speaklng victims, Additlonatly, other Spanlsh-speaking staff
Members are avallable to transiate and drrangements for official court interpreters are made when needed for ¢ourt hearnings. Prosecution
of perpetrators of viaience 2gainst wamen is absolutely reievant to the needs of Gaiveston County. Violence 2gainst women continues to be
an Issue in the County and such violence has dramatic effects on the victims, as well as their chiidren and families, and uitimately the
entire community., Holding perpetrators accountable s vital to curbing viotence against women and its effect on the Community. More than
forty licensed attorneys, in the Mlsdemeanor, Felony, Juvenile and Appeilate Sections, wark to hoid perpetrators accountable, Prosecutors
regularly attend continulng education Courses, put on by Intemal Cffice trainers as well as state and national trainers, on how to better
Prepare and pregent cases, as well as how to better work with victims, tikewlse, advocates in the Victim Assistance Section reguiarly attend
training on how to better assist and Suppart victims. The Office recognizes thart the needs, feefings, Ideas, and barrlers of every victim are
d!fferent. While the Office does its pest to address victim needs ang barriers and to refer them for services, the Office also acknewledges
thelr feelings and Ideas, particulariy regarding their awn safety, ard further acknowledges that prosecution to the futiest may not be what /s
best for the vietim. The needs and safety of the victim are always given cereful conslderation in determining how to handie the prosecution
of a criminal case,

Forensic Medicai Examination Payments

Health care facllities shall conduct a forensic medical examination of a victim of an aileged sexual assault i the victim arrived at the facility
within 96 hours after the assault occurred and the victim consents to the examination, The victim Is not required to participate in the
investigation or prosecution of an offense as a tondition of recelving a forensic medical examination, nor pay for the forensic examination
or the evidence coliectipn kit. The evidence collection portior of the €xam Is to be paid by law enforcement per state faw, Crime Vietim
Compensation funds may be used ta pay for the medical portion of the exam unless the victim of sexual assault is required to seek
reimbursement for the examination from their Insurance carrier, If 3 health care facliity does not provide diagnosts aor treatment serviges
for sexual assauit victims, the facility is required to refer the victim to a faciiity that provides those services,

Polygraph Testing prohibition

A peace Officer or attorney representing the state May not require an adult or child victim of an alieged sax offense to submit to a
polygraph examination or other truth telling device as a condition for proceeding with the Investigation of such an offense. In addition, the
refusal of a victim to submit to a polygraph or cther truth teiling examinatton wilt not prevent the investigation, ¢harging, or prosecution of
an alleged sex offense or on the basis of the resuits of a polygraph examination,

Protection Orders
Victims applying for a protective graer or their attorney may not bear the costs associated with the filing of an order of protectigns.

Judictal Notification
Offenders Invoived In a protection order are not atiowed tg Possess a firearm uniess the offender is a peace officer who is actively engaged
in employment as 2 swomn, fuii-time paid employee of a state 3agency or political subdivision.

Criminal Charges
In cannection with the Presecution of any misdemeanor or felany domestic vipience offense, the victim may not bear the costs assoclatad
with the filing of crimina! charges against a domestic vigtence offender, issuance or service of a warrant, or witness subpoena,

Nondisciosure or Confidentlal or Private Information

Personally identify!ng Information or individual information celiected In connection with services requested, utilized, or denied may not be
disciosed; or, reveal Individua! cilent Information without informed, written, reasonably time-limited consent of the person about whom
Infarmation js sought. If release of information s tompelled by statutery or court mandate, reasonable attempts to provide notice to
victims affected by the disclosure of information will pe made and steps necessary to protect the privacy and safety of the persons affacted
by the release of information wli! be taken,

Victim Referraj Process

Describe how victims are referred to your agency:

Victims are referred to Our agency by law enforce ment agencies. When victims report a criminai offense, law enforcement investigates and
then contacts the Distrigt Atterney’s Office to request approval to file criminal charges. Once tharges are filed, the District Altorney's Office
begins the prosecution process, inctuding estabilshing and maintaining contact witk victims.

Statewide Priorities

https://cjdonline. govemor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&... 10/7/2013
I ———
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Applicants must address ones or more of the following statewlds priorities (enter 'N/A' if not applicable):

Improve the criminal Justice system response to victims of violence 3gainst woman.
Provide a briet explanation:

The Vicience Agalnst Women (VAW) Prosecutor wil impro
victims, cutting down on the number of prosecutors handiing each case (thereby cutting dowr on the number of presecutors a victim is
required to te!f thair story o), and ensuring the prosecutors handling cases of violence against women have specialized training and
experience In this type of prosecution as well as the unique dynamics, Including victim needs, of viglence 3gainst women cases.

Improve court services regarding domestic vicience, sexual 8353uit, dating viplence, and stalking,

Provide a brief explanation:

The Violence Against Women (VAW) Prosecutor will improve court services to victims by ensuring victims are informed of their lega! rights,
ensuring victims are being offereg Emergency Protective Orders by faw enforcement, and by making referrals to victims for Permanent
Protective Ordars (handled in Galveston County by the Resgurce anrd Crisls Center}.

Strengthen viet!m restoration.

Provide a brief explanation:

The Violence Against Women (VAW) Prosecutar will strengthen victim restoration by keeping victimg consistently informed of the process
and the events of thelr ¢ase, and by letting them know thetr needs, ideas, feelings, and barriers are being taken intp tonslderation when
determining how to proceed with the case, and thus that they have seme measyre of control over the aftermath of thelr victimization.
Increase collaboration and communication across all ievels of government ang among all victim services,

Provide a brer explaration;

n/as

Civi! Rights Liaison

A clvil rights Haison who wii! serve as the grantee's ciyil fights point of contact and who will be responsibie for ensuring that the grantee
meets all applicable civil rights requirements Must be desigrated. The designee wiil act as tha grantee's lalson in clvil rights matters with
CID and with the federa) Office of Justice Programs.

Enter the Name of the Civy Rights Lialson:
Katherine Branch

Enter the Address for the Civil Rights Liaison:
722 Moody, 3rd figar Galveston, Texas 77550

Enter tha Phone Number for the Civii Rlghts Lialson [(999) 999-9999 x59987;
409-770-5352

Certification

Each applicant agency will certify to the specific criteria detalied abhove under Program Requirements 1o be eiigibie for funding under the
Violent Crimes Against Women Criminal justice and Training Projects - Domestic Violence, Sexual Assault, Dating Violence, and Stalking
Soiicitation,

X Icertifyto all of the above eligibliity requirements.

Problem Statement:

Please provide a detalled account In the Problem Statement section of the existing issues your project will target.

Enter your problem statement:

Instances of violence against women remaln fairly steady in Galveston County, ang many of the perpatrators are repeat offenders, oftan
perpetrating against the same woman multiple times before maoving en the next. Thasa violent offenders, particularly the repeat offenders,

background the offender with prior victims. These additional efforts are necessary to accurately assess these tases, and In the event of 3
Jury trial, to accurately portray the offender to the jury so that offenders are truly held accountable, Furthermore, viclence against women
¢ases demand prosecutors with experlence and knowiedge of the unique dynamics of these cases to understand the whole situation and ba
able to portray that situation to a jury. Traditionaity, these cases were handled along with ail other types of cases, divided amongst all
prosecutars, with varied leveis of experience and tralning, and mixed-in with large caselcads. Thus they were not and could not be given
the attention they deserved,

Supporting Data:

Provide as much supporting data, to include baselina statistics and the Sources of your data, which are pertinent to where the grant project
is located @nd/or targeted. Do not Use statewide data for a local problem or natignal data for a statewide probiem,

Enter your Supporting data:

Felony cases flied each year by the Gaiveston County Criminal District Attorney's Office has remained fairly constant in recent years. The
Office has filed more than 3400 cases Per year fn 2008, 2009, 2010, 2011 and 2012, Within these more than 3400 cases filed each year
are sexual assaults, felony family violence assaults, and statking Cases, 8long with other types of viclent crimes, drug cases and s myriad of
other felony crimes. In 2012, approximately twenty felony prosacutors wera EMployed to prosecute this wide variety of felony crimes filed
In tha five felony District Courts. Thisis a casefcad of approximately 150 cases PEr prosecutor, Viclance 39ainst women continuas to nave a
significant presence amongst those caseloads. In 2010, 217 incidents of sexual assault (ali felony) and 2,256 incidents of family vioience

htips://cjdonline. g overnor.state.tx.us/project/GrantPrintab]eSummary.apr?PrintCOde=0&... 10/7/2013




e EEEEE———

eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE 1) Page 5 of 12

(misdemeanor and feiony) were reparted In Galveston County. In 2011, the numbers feil to 194 sexuai assauits and 1,959 incidents of
famlly viotence. (Data for 2012 i5 not vet availabie), with adequate resources, hopefully this sma decline can become a downward trend.

Community Plan;

For projects that have 2 local or regional impact target area, provide information regarding the community pian need(s) that your project
wilil address,

Enter your Community pfanning neads:

The 2012-2013 Communrity Plzn discusses the need for the expansion of 5exual asszult response teams in Galveston and surrounding areas
(Page 19). Such an expansion will be one of the objectives of the Violence Ageinst Women (VAW) Prosecuter. The vaw Presecutor wili be
an active participant of the Galveston County Sexuaj Assault Response Team (SART), and will have an gctive roie in expanding the SART
from its current function, providing tralning, to inciude comprehensive case reviews, Case reviews wiil consist of the respenders 1o an
intident of sexuzl assauit (Vietim Advocate, Forensic Nurse, Law Enforcement Investigator and Prosecutor) coming together shortiy after
the incident to discuss the case ag 2 whoie, to ensure vietims are being offered ajl availabie services, and to foster cemmunication between
the parties te ensure everything prudent ig being done to create the best case for prosecution passible. The ohjective of casa reviews is to
yield stronger victims ang greater accountablity for offenders,

Goal Statement:

Provide a brief description of the overail goals and objectives for this project,

Enter a description for the overaii goals and objectives:

The Viclente Against Women (VAW) Prosecutor wili oversee a speciailzed unit that exclusively prosecutes felony crimes against women,
including assaults, aggravated assaults, sexyal assauits and stalking, focusing on repeat offenders and the most serfous cases. The VAW
Prosecuter will be invoived in the entire process of these tases, from the acceptance of charges, to Indictment, tg Jury trial. The vaw
Prosecutor will also work with law enforcement and other com munity ¢rganizations to improve pelities and practices that support victim
safety and support, and strong cases for prosecution. The overall geal is to fully hoid offenders accountable and thereby decrease Instances
of vioience against women and their negative Impact on the community,

Cooperative Working Agreement {Cwa):
When a grantee intends to carry outa grant project through Cooperating or participating with one or more outside organizations, the
grantee must obtain author zed approvai signatures on the tooperative working agreement (CWA) from each participating organization,

For this project, provide the name of the particlpating organization(s) and a brief description of the purpose(s) for the CWA(s). You should
¢nly provide information here that this project's successfut operation Is contingent on for the named service or participation from tre
outside organization.

Note: A Sample CWA is avallabie here for your conventence,
Enter your cacperating working agreement(s):

Continuation Projects:

For centinuation projects eniy, if your current or previous year's project is NOT on scheduie in accompiishing the stated objectives, briefiy
describe the major obstacles preventing your erganization from Successfully reaching the project objectives as stated with!n your previoys
grant application. (Data may be calcuiated on 3 pro-rated basis depending on how long the current or previous year's project has been
operating.)

Enter your current grant’s progress;

Project Summary:

Briefly summarize the entire appiication, inciuding the project's probiem statement, supporting data, goal, target group, activitias, and
obxJectives. Be sure that the summary is easy to understang by a person not familiar with your project and that You are confident and
comfortabie with the Information if it were Lo be released under a public information request,

Enter your summary statement for this project:

Violence against women is @ continuing concern in Gaiveston County, and is often Perpetrated by repeat offenders, In order to substantially
decrease instances of vicience against wom en, and their negative effects on the community, these offenders need to be fully held
accountabie for their offenses, However, such accountability in cases involving crimes against women demand mare resources than general
prosecutors have to give. More than 3,400 felony cases are filed each year /n Galvaston County, handied by approximately twenty feiony
triai attorneys. Under this Grant, the vicience Against Women (VAW) Prosecutor wli dedicate their time solely to the prosecution of these
cases, by managing a caseload tonsisting of repeat offenders and the most serlgus C85€5, and by actlvely prometing pelicy that fosters
strong victims and strong cases for prosecution. By g'ving violence 3gainst women cases the rescurces they deserve, offenders will be fuliy
held accountable and the community wiil be stronger for it.

Project Activities Informatjon

Type of Crime Victim

Select the type(s) of crime victim this project targets and provide the percentage of time dedicated to serving each category of crime
victim. You may sefect more than cne type; however, the sum of the percentages may not exceed 100%.

Sexual Assauit Percentage (%):
10

https://cjdonline. govemor.state.tx.us/project/GrantPrintabIeSummary.aspx‘?PrintCode=0&... 107772013
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Domestic Abuse Percentage (%;):
40
Staiking Percentage (%):
5

Dating/Acqualntance Percentage (%):
45
Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

Prosecution | 100.00 The Vicience Against Wamen Prosecutor will prosecute solely crimes of vigience 3gainst women and wlii be

' invoived In promoting policy and practices that promote strong victims and strong cases for prosecution,

Geographic Area:
Gaiveston County, Texas

Target Audience:
Female victims of vialent offenses not deslgnated as a child under state law

Gender:;
Female

Ages;
15 or 17 years of age and older (designaticn 2s a chiid verles by offense under state law)

Special Characteristics:
none

Measures Information

Progress Reporting Requirements
Dutcomes Reported tg Texas ABRM University, Public Policy Research Institute (PPRI):

In addition to the measures listed below, aii programs wiil be required to report the number of victirms/survivors whe returned to the
8J€ncy as a result of a new victimization either by the same perpetrator or a new perpetrator. Note: This does not Inciude victims
returning to your 2gency to continue thejr treatment. This measure wiil be used to measure the efficacy cof the services provided In the
restoration of the victim to fuif mental, physical, and emotionai health,

Objective Output Measures

OUTPUT MEASURE CURRENT DATA TARGET LEVEL
Number of sexual assault, domestic violence and / or stalking cases fied. 1c8 100
Number af sexual assavit, domestic vlolence, and / or stalking cases referred. 109 110

Custom Objective Output Measures

CUSTDM ouTPUT MEASURE CURRENT DATA TARGET LEVEL i

Objective Outcome Measures

OUTCOME MEASURE CURRENT DATA TARGET LEVEL
Number of charges dismissed or acquitted. 5 10
Number of cases resuiting In conviction or deferred adjudication, 44 65

Custom Objective Qutcome Measures

https://cjdonline. governor.state.tx.us/project/GrantPrintableSmnmary.aspx?PrintCo de=0&... 10/7/2013
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EJSTOM OUTCOME MEASURE ’ CURRENT DATA l TARGET LEVEL I

Certification and Assurances

Each applicant must cilek on this link to review the standard Certification and Assyrances. J ,

Resolutlon from Governing Body
Applicatiens from local units of governments angd other pelttlcal subdivisions must Include a resqiution that containg the fallowing:

1. Authorization by your governing body for the submission of the application te CID that clearty identifies the name of the project for
which funding is requested;

2. A commitment tg provide ail applicabje matching funds;

3. A designation of the name andfor titie of an authorized officiai who s given the authority to apply for, accept, refect, alter, or
terminate a grant {Note: If a name Is provided, you must update CID should the officiai change during the grant period.); ang

4. A written assurance that, in the event of 1055 Or misuse of grant funds, the governing body will returmn ail funds te CID.

Upon approval from Your agency's gaverning body, upfoad the appreyed resolution to eGrants by clicking on the Upload Files sub-tab
located in the Summary tab,

Contract Compliance

WIll CID grant funds be used to support any contracts for professional services?
Select the Appropriate Response:

_ Yes

X No

For applicant agencies that selected Yes above, describe how YU will manitor the activities of the Sub-contractor(s) for compliance with
the contract provisians {including equipment Purchases), ceilverables, and afl appiicable statutes, rules, regufations, and guideiines
governing this project,

Enter a description for monitoring contract compliance;

Lobbying

For applicant agencles reGuesting grant funds in excess of $100,000, have any federally appropriated funds been paid or wili be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal ioan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, ar modification of any federal contract, grant loan, or Cooperative agreement?

Select the Appropriate Response:
~ Yes

. No

X N/A

For appiicant agencies that selected either Ng or N/A above, have any nen-federal funds been pald or will be paid to any person for
Influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress in
connecticn with this federal centract, loan, or cooperative agjreement?

Select the Appropriate Response

_ Yes

X No

o N/A

Fiscal Year

Provide the begin and end gate for the appiicant agency’s fiscai year (e.9., 09/01/20xx tg 08/31/20xx).
Enter the Begin Date [mm/dd/yyyy]:
10/1/2013

Enter the End Date [mm/dd/yyyy]:
5/30/2014

Sources of Financlal Support

https://cjdonline.govemor.state.tx.us/project/GrantPrintabIeSummary.aspx?PrimCode=0&... 107772013
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Each applicant must Provide the amount of grant funds expended guring the maost recently completed fiscal Year for the foilowing sources:

Enter the amount ($) of Federal Grant Funds:
95630164

Enter the amouynt ($) of State Grant Funds:
1219919

Single Audit
Has the applicant agency expended federal grant funding of $S00,007 or more, or state grant funding of $500,000 or more during the
most recently compteted fiscat year?

Select the Appropriate Response:
X Yes
_ No

Note: Applicants whe expend less than $506,000 In federa) grant funding or less than $500,000 in state grant funding are exempt from
the Singie Audit Act ang cannct charge audit costs to 2 CIp grant, However, CID may require 2 limited scope aydit as defined In OMB
Clrcular A-133,

Applicant agencies that selected Yes above, provide the date o* Your organization's last annual single audit, performed by an independent
auditor (In accordance with the Single Audit Act Amendments of 1996 and OMg Circular A-133),

Enter the Date of the Last Single Audit
9/30/2011

Equal Employment Opportunity Plan (EEOP)
Tvpe [ Entity: Defined as an appiicant that meets one or more of the foliowing criteria:

® ihe applicant has less than 50 employees;

¢ the applicant is a non-profit organization;

* the applicant is 2 med!cal institution;

® the applicant Is an Indian tribe;

the applicant Is an educational institution, or

the applicant Is recelving a single award of less than $25,000.

Reguirements for a Type I Entity:

* The applicant is not required to prepare an EEQP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302; and
* the applicant wiii comply with appticable federai civii rights laws that prohibit diserimination in empioyment and in the defivery of
services,

Ivpe [ Entity: Defined as an applicant that meets the foliowing criteria;

® the appiicant has 50 or more empioyees, ang
® Cthe applicant is receiving a single award of $25,000 or mare, but tess than $500,000,

Reguirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEQP and keep It on fiie,

* The appiicant agency J5 required to formuiate an EEQP in accerdance with 28 CFR 42,301, et seq., subpart E,

® the EEOP is required to be formuiated and signed into effact within the past two years by the proper authority:

® Lthe EEOP is avallable for feview by the public angd Empioyees or for review or audit by officiais of CID, CIp's designee, or the Office of
Civil Rights, DFffice of Justice Frograms, U.S, Department or Justice, as required by relevant laws anpd reguiations;

® the appiicant wiil comply with applicable federa) civit rights laws that prahibit discrimination in employment and in the deiivery of
services; and

* the EEOP s required to be on file in the office of (enter the pame and address where the EEOP is fied beiow):

Enter the name of the Person respensibie for the EEQP and the address of the office where the EEOP ig filed,
Katherine Branch, 722 Moody, Gaiveston, Texas 77550

Type II] Entity: Defined a5 an applicant that is NOT a Type 1 or Type 11 Entity. Requirements for a e I1] Entity: Federal iaw requires a
Type III Entity to formulate an EEQP and submit it for approval to the Office for Clyil Rights, Office of Justice Programs, U.s. Department
of Justice,

* The EEOP is required to be formuiated and slgned into effect within the past two years by the proper authority;

* the EEQP has been submitted to the Office of Civil Rights (QCR), Office of Justice Programs, U.S, Department of justice ang has been
approved by the DCR, or It will be submitted to the OCR for approval upon award of the grant, as required by reievant laws ang
reguiations; and

® the applicant wijt comply with applicable federaj Civll rights laws that prohipit discrimination In employment and in the delivery of
services.

Based on the definitions ang requlrements zbove, the applicant agency certifies to the foilowing entity type:
Select the appropriate response:

https://cjdonline, governor. state.tx.us/project/GrantPrintab]eSummary.aspx ’PrintCode=0&... 10/7/2013 i
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~ Typel Entity [
X Type 11 Entity
- Type 111 Entity

Debarment '
Each applicant agency will certify that it and its Principais (as defined in 2 CFR Part 180.995):

* Are not presentiy debarred, suspended, proposed for debarment, deciared ineligibie, sentenced to 5 denial of Federai benefits by a
State or Federai Court, or veluntarfly excluded from particlpation in this transaction by any federal department or agency;

* Have not within a three-year period preceding this application been convicted of or had a civii Judgment rendered agalnst them for
Commission of fraud or a criminal offense In connection with obtaining, attempting to obtain, or performing a public (federai, state, or
tocal) transaction or contract under a pubtic transaction; violation of faderal or state antitrust statutes or commission of embezziement,

* Are not presently indicteqd for or otherwise criminally or Civilly charged by a govemmentai entity (federal, state, or local) with
cammission of any of the offenses enumerated In the above buliet: and have not within a3 three-year period preceding this application had
One or more publlc transactions (federai, state, or iccal) terminated for Cause gr defaylt,

Select the dppropriate responsa:

X ICertify

- Unahle to Certify

If you seiected Unable to Certlfy above, piease provide an exptanation as to why the applicant agency cannot certify the statements,
Enter the debarment Justification:

FFATA Certification

Certiflcation of Reclpient Highly Compensated Officers - The Federal Funding Accountability and Transparency Act (FFATA) requires
Prime Recipients (CQID) to report the names and total compensation of each of the five most highly compensated cffteers (a.k.a. positions)
of each sub recipient grganization for the most recently completed fiscal Year preceding the year In which the grantis awarded If the
subreciplent answers YES to the FIRST statement byt NO to the SECOND statement fisted below,

In the sub recipient’s preceding completed fiscal year, did the sub reciplent receive: (1) 80 percent gr more of its annual gross revenue
from Federa! contracts (and sutbcontracts), loans, grants (and subgrants) and Cooperative agreements; AND (2) $25,000,000 or more in
annuai gross revenue from Federal contracts (and subcontracts), foans, grants (and subgrants} and Cooperative agreements?

_ Yes

X No

Does the pubiic have access to Information about the compensation of the senigr executlves through periogic reports filed under Section
13(2) or 15(d) of tha Securities Exchange Act of 1934 (15 u.s.c. 78m(a), 780(d)) or Section 6104 of the Interna! Reverye Code of 19867
. Yes

X No

If you answered YES tg the FIRST statement and NO to the SECOND stalement, please provide the name and total fompensation
amount of each of the five most highly compensated officers (a.k.a. pesitions) within vour agency fFor the current catendar year. If you
answered NO tg the first statement you are NOT required to provide the name and compensation amounts. NQTE: “Total compensation”
means the complete P3y package of each of the sub reciplent’s compensated officers, Including all forms of money, benefits, services, and
in-kind payments (see SEC Requlations: 17 CCR 229.402),

Positicn 1 - Name:

Position 1 - Total Compensation ($):
0

Position 2 - Name:

Position 2 - Totai Compensation ($):
0

Position 2 - Name:

Position 3 - Total Compensation ($):
0

Positlon 4 - Name:

Position 4 - Tptal Compensation ($):
0

Posltlon 5 - Name:

Position 5 - Total Compensation ($):

https://cjdonline. governor.state.tx,us/projchGrantPrintabIeSummary.aspx?PrintCode=0&... 10/7/2013
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Fiscal Capability Information
Organizational Information

Enter the Year in which the Corporation was Founded;
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Empioyer Identification Number Assigned by the IRS:

Enter the Charter Numbaer assigned by the Texas Secretary of State:

Accounting System

The grantes organization must incorporate an accounting system that wili track direct and indirect costs for the organization (generat
ledger) as well as direct and Indlrect costs by project {project fedger). The grantee must estabiish a time and effort system to track
personnel costs by project. This should be reported on an hourly basls, or in fncrements of an hour,

Is there a kst of Your crganization's accounts identifted by a specific number (i.e., a generar ledger of actounts).
Select the appropriate response:

_ Yes

—_No

Does the accounting system Include project ledger to record expenditures for each Program by required budget cost categories?
Select the appropriate response:

_ Yes

_No

supervisor?

Select the appropriate response:
- Yes
_No

If you answered ‘No' to any question above in the Accounting System sectlon, In the space provided below explaln what action wiil be
taken to ensure accountability.

Enter your explanation:

Financial Capability

Grant agencles should prepare annual financial statements. At 3 minimum, current internal balance sheet and income statements are
required. A balance sheet Is a statement of financlaj position for a grang agency disclosing assets, liabilities, and retained earnings at a
glven point in time. An ificome statement is 3 summary of revenue and expenses for a grant agency durlag a fiscal year,

Has the grant ag9ency undergone an independent gudht?
Select the appropriate response:

_ Yes

- No

Does the organization prepare financial statements at least annuafly?

Select the appropriate response;
= Yeg

According to the crganization’s most recent Audit or Bajance Sheet, gre the current total assets greater than the flabilities?
Sefect the appropriate response:

.. Yes

- No

If you sefected ‘No' tg 2Ny question above under the Financiat Capability section, in the Sbace provided helow explain what action wilf be
taken to ensure dccountability.

Enter your expianation;

Budgetary Controls
Grant agencies should estadlish a system to track Expenditures against tudget and / or funded amounts,

https://cjdonline.governor.state.tx.us/project/GrantPrintabIeSummaryaspx?PrintCode=O&... 10/7/2013
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Are there budgetary controts in effect (e.g., Cemparison of budget with actua! expenditures on 3 monthly basis) to include drawing down
grant funds in excess of:

a) Total funds autherized on the Statement of Grant Award?

_ Yes

_ No

b} Total funds available for any budget category as stipulated on the Statement of Grant Award?

_ Yes
— No

If you selected 'No’ tg any question above under the Budgetary Controls sectian, in the space provided beiow piease explain what action
will be taken to ensure accountabiiity,

Enter your axplanation:

Internal Controls

Grant agencies must safequard cash receipts, disbursements, and Ensure a segregation of duties exist. For example, one person should
net have authorization to sign checks and make depcsits,

Are accounting entries supported by appropriate documentation (8.g., purchase orders, vouchars, recelpts, invoices)?
Select the appropriate response:

- Yes

_ No

Is there separation of responsibility in the receipt, payment, and recerding of costg?
Select the apprepriate response;

_ Yes

- No

If you selected "No' to 40y question above under the Internal Controls section, in the space provided below please expiain what action will
be taken to ensure accountabiijty,

Enter your expianation:

Budget Details Information
Budget Information by Budget Line Item:

IN-
Sus CASH
CATEGORY CATEGORY | PESCRIPTION cip MATCH M:;:a GP1 TOTAL | UNIT/%

Prosecutor to handia all iegal
documentation and representation for
cases involving Vipient Crimes Against
Women, with the abiiity and
Personnel Prosecutor knowiedge to inform victims abgut $51,184.00 $27,566.00 $0.00 | 30.00 $78,760.00 97
Services available to them. The entire
salary for this position is $81,122.60.
We are requested $51,194.00 out of
O0G funds.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT
Iﬁalveston Co. DA’s budget. Cash Match $27,556.00

Summary Source of Match /GPI:

L Total Report ' Cash Mateh In Kind GPI Federal Share GPI State Share
i 1

https://cjdonline. govemor.state.Ix.us/project/GrantPrintabIeSummary.apr?PrintCodeEO&... 10/7/2013
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$27,566.00 ] $27,566.00 | $0.00 | $0.00 [ £0.00 f '

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY cID CASH MATCH IN-KIND MATCH GPI TOTAL

Personne! $51,194.00 $27,566.00 §0.00 $0.00 $78,760.00

Budget Grand Totai Information:

clo CASH MATCH IN-KIND MATCH GPI TOTAL

$51,194.00 §27,566.00 $0.00 $0.00 $78,760.00

Condition Of Fundings Information

b:ondltlun of Funding / Project Requirement Date Created Date Met | Hold Funds Hoid Line Item Funds ’

You are Icgged In as User Name: JudgeHenry

https://cidonline. govemor.state.tx.us/project/GrantPrintable Summary.aspx?PrintCode=0&... 10/7/2013
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The County of Galveston
ROAD & BRIDGE DEPARTMENT
5115 Highway 3
Dickinson, Texas 77539

Layne Harding Office 281/534-4152
Road Administrator, Director ~ Beach Facsimile 409/765-3247
[ MEMORANDUM l

TO: Dianna Martinez
Count Judge’s Office

FROM: Layne Harding JQ,&‘
Road Administrator, Director ~ Beach

DATE: October3,2013

RE: General Land Office Contract Renewal
Beach Maintenance Reimbursement Program — FY 2014

Please find the attached proposed contract for the 2014 Beach Maintenance Reimbursement
Program with the General Land Office. I am requesting that this item be submitted to
Commissioners’ Court on the next agenda for approval.

o Consideration of authorizing execution of the General Land Office Contract
Renewal for the Beach Maintenance Reimbursement Program for FY2014

We will bring the original documents to your office next week. I will need the executed
application returned to my office. If additional information is needed, please contact me at
281/534-4152.

LH/djs

Enclosures: 2014 Contract proposal



Resolution

County of Galveston
State of Texas

BE IT REMEMBERED at a meeting of the Commissioner’s Court of Galveston County,
Texas, held on the _____day of , 2013. On motion made by
, Commissioner of Precinct, ___ and seconded by
, Commissioner of precinct , the following Resolution was

adopted:

WHEREAS, the Texas General land Office required that the Galveston County
Commissioners’ Court be authorized to make the application for funds and also be vested with full
authority to act for all other purposes in connection with the beach cleaning agreement covering the
beach on Bolivar Peninsula.

NOW, THEREFORE, be it resolved that the Commissioners’ Court of Galveston County,
Texas vests its highest administrative official, the County Judge with full authority to make application
for funds and to act for all other purposes in the agreement between the County of Galveston and the
Texas General Land Office, said agreement being known as the Beach Cleaning and Maintenance
Assistance Agreement for the year FY-2013.

SIGNED this day of , 2013.
Mark Henry
County Judge
Commissioner Ryan Dennard Commissioner Kevin O’'Brien
Precinct One Precinct Two
Commissioner Stephen Holmes Commissioner Ken Clark
Precinct Three Precinct Four

ATTEST

Dwight Sullivan, County Clerk
[Type text]



Application for the Beach Cleaning and Maintenance Assistance
Program for Fiscal Year 2014

Beginning September 1, 2013

Texas General Land Office
Jerry Patterson, Commissioner
P.O. Box 12873

Austin, Texas 78711-2873

City or county making application (applicant):

Galveston County Road & Bridge - Beach Maintenance

Name and address of administrative body responsible for beach cleaning:

Galveston County Road & Bridge
5115 HWY 3
Dickinson, TX 77539

Name, organization, and title of official with day-to-day responsibility for project:

Galveston County Road & Bridge - Beach Maintenance
Layne Harding - Road Administrator

Name, address, and title of official authorized to receive state reimbursement:

Galveston County Road & Bridge - Beach Maintenance
Layne Harding, Road Administrator

5115 HWY 3

Dickinson, TX 775639

The applicant understands and agrees that the requirements set forth in Section 61.069 of the Texas Natural
Resources Code must be met, and the applicant expressly pledges and represents that it has met or will
meet the requirements through the following:

1. The applicant has a duly constituted beach park board or like body with adequate authority to
administer an effective program of keeping the public beaches under its jurisdiction clean. (OBA
§61.069 (1))

2. The applicant shall provide for receipt of all project funds by its treasurer or like official who shall
adequately safeguard such funds and assure same are expended solely for project purposes. The
applicant agrees to reimburse the General Land Office for any project funds lost or spent for non-
project purposes. (OBA §61.069 (2))

3. The applicant shall submit such reports as to amounts and types of project expenditures as may be
required by the General Land Office. (OBA §61.069 (3))

4. The applicant provides free entrance to all public beaches within its jurisdiction. (OBA §61.069 (4))

5. The applicant operates and maintains one or more coastal parks which are satisfactory to the
General Land Office with respect to size and facilities. (OBA §61.069 (5))

Page 1 of 2



Application for the Beach Cleaning and Maintenance Assistance Program

Total linear feet of beach to be cleaned 136,959

1. Equipment rental, litter and debris removal s 170,062.67
2. Labor, litter and debris removal 372,983.61
3, Signs, litter-related 0.00
4, Supervision, litter and debris removal 44,273.74
5. Solid waste collection and disposal, including

purchase of containers 75,317.00
6. Portable toilet rental and servicing 22,207.61
7. Barricades, bollards, and traffic signs 0.00
8. Lifeguard expenses 0.00
9. Litter patrol expenses 3,717.81
10.  Beach patrol expenses 269,902.55

13,445.43

11. Administration

TOTAL $ 971,910.42

Amount of state assistance requested for current state fiscal year (may not exceed two-thirds of amount shown in line above as provided
by Section 61.076 of the Texas Natural Resources Code): $ 071 91042

The Generaf Land Office reserves the right to require of the applicant any additional evidence it may deem necessary for the approval
of the application or management of the program.

Supporting documents: (The application is incomplete unless the following documents are included.)
Mark the applicable box as the corresponding document is included with the application.

[W A current resolution authorizing application for funds and vesting an official with full authority to act for purposes
of the program.

W] A Texas Department of Transportation county map upon which are delineated the public beaches to be cleaned
and the linear feet of beach therein.

A site plan of applicant's beach park which meets the minimum requirements established by the state.
A certified copy of documentation establishing a beach park board or like body.

A current written statement attesting that the maintenance to be provided is consistent with the applicant's
community adopted plan for Beach Access and Dune Protection.

m =0

A current written statement acknowledging that compliance with the regulations for collection and expenditure of
beach user fees, contained in Section 15.8 of the state's beach access and dune protection regulations, is a
requirement of the program.

A current written statement that the applicant will supply an adequate number of garbage and litter receptacles
for that area of the beach which the applicant cleans and maintains in this program. Receptacles for recyclables are
suggested, but not required.

[W A current list, adopted by the governing body, of the equipment rates to be charged per hour or per day which also
indicates whether with or without operator and which includes portable toilets, if provided.

[W] A current beach-cleaning proposal describing the cleaning and maintenance operations at the beach.

Galveston County Road & Bridge - Beach Maintenance acting by and through County Judge, Mark A. Henry
Applicant Official

hereunto duly authorized, submits this application and certifies its contents are true and correct, and agrees to the above terms and
conditions.

by

Name Signature

Title Date
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GALVESTON COUNTY ROAD & BRIDGE — BEACH MAINTENANCE DEPARTMENT
STATEMENT REGARDING
BEACH ACCESS AND DUNE COMPLIANCE
FY 2014 BEACH MAINTENANCE APPLICATION

The Galveston County Road & Bridge — Beach Maintenance Department acknowledges
that the regulations governing the beach cleaning and maintenance is consistent with the
Beach Dune Plan as found in 31 Texas Administrative Code (TAC) Section 15.8. The
Galveston County Road & Bridge Department - Beach Maintenance will provide maintenance

consistent with our current Beach Access and Dune Protection Plan.

PASSED AND APPROVED this day of 2013.

Mark Henry, County Judge
SEAL

Dwight Sullivan, County Clerk



GALVESTON COUNTY ROAD & BRIDGE — BEACH MAINTENANCE DEPARTMENT
STATEMENT REGARDING
BEACH USER FEES, BEACH ACCESS AND DUNE PROTECTION PLAN
FY 2014 BEACH MAINTENANCE APPLICATION

The Galveston County Road & Bridge — Beach Maintenance Department acknowledges
the regulations governing the fees collected from beach users as found in 31 Texas
Administrative Code (TAC) Section 15.8. The Galveston County Road & Bridge Department -
Beach Maintenance will provide maintenance consistent with our current Beach Access and
Dune Protection Plan.

PASSED AND APPROVED this day of 2013.

Mark Henry, County Judge
SEAL

Dwight Sullivan, County Clerk



GALVESTON COUNTY ROAD & BRIDGE — BEACH MAINTENANCE DEPARTMENT
STATEMENT REGARDING
TRASH RECEPTACLES FY 2014
MAINTENANCE GRANT ACCEPTANCE

The Galveston County Road & Bridge — Beach Maintenance Department will provide
approximately 189 trash receptacles from May to September; 164 trash receptacles January
to April and 164 trash receptacles October to December along the County beaches which will
be maintained by our Beach Maintenance Department throughout the grant period. The
Galveston County Road & Bridge — Beach Maintenance Department staff will empty these
receptacles on a regularly scheduled basis and additionally as needed.

PASSED AND APPROVED this day of 2013.

Mark Henry, County Judge

SEAL

Dwight Sullivan, County Clerk



WHEREAS, The County of Galveston has maintained a policy of renting certain equipment and machinery owned by the County of Galveston

RESOLUTION

upon a stipulated rental basis:
NOW, THEREFORE BE IT RESOLVED by the County of Galveston Commissioners’ Court, the rental equipment of the County of Galveston,
excluding qualified operators shall be as follows to wit:

Equipment Rental Table - FY 2014

TXDOT

FEMA

Vehicle Type COST | COST | unit# | Description- Size ey
CODE CODE
Automobiles, Sedan 113" wheelbase & . ” . "
greater 20030 Police Package Utility Vehicle 4 door & 2 door .36 a Mile
Vehicle, All Terrain 710010 (Parks) Ranger 2009 Polaris Ranger 700 XP 40hp 12.75
Truck/ Pick-Up 8801 7506 Parks 2006 Ford P/U ¥ ton 14.00
Truck/Pick-Up 8802 Parks 2004 F350 1-ton 20.00
Truck/Pick-Up 8802 604 2006 F350 4x4 1-ton 20.00
Truck/Pick-Up 8803 704 2008 F350 4x4 1-ton 20.00
Truck/Pick-Up 8803 706 2008 F350 4x4 1-ton 20.00
Truck/Pick-Up 8803 5911 2009 F350 4x4 1-ton 20.00
Truck, Flat Bed 8700 222 1995 F-800 Winch Truck 190hp 20.00
e 0 R G Ve 15((R & 090040 606 | Volvo 2006 Motor Grader class IV 150hp & greater 52.00
Tractor, Pneumatic Tired, 65HP & ’
Greater '(Tra ctor Only) 230030 Parks 2006 John Deere Bush Hog/Batwing 70hp 47.00
Tractor, Pneumatic Tired, 65HP & ,
Greater (Tractor Only) ! 230020 150 Tractor 15’ John Deere 5520 47.00
Tractor, Pneumatic Tired, 65HP & 230030 5913 Front End Loader & Tractor 480B 2009-2012 New | 85hp 47.00
Greater (Tractor Only) Holland w/rake 51.00
Tractor, Pneumatic Tired, w/ loader & 309 Backhoe/Front end loader/excavator 310D 1993 50.00
backhoe, 60HP & up 240030 John Deere 310D Backhoe 70hp w/rake 54.00
Tractor, Pneumatic Tired, w/ loader & 5311 New Holland Tractor T56-140 4x4 2013 139 hp 50.00
backhoe, 60HP & up 240030 W/rake 54.00
W/PTO 75.00
. 135hp 50.00
T horr PrSUeTEL et W l0ader ST 03 5203 | Tractor M135x Kubota Tractor 4x4 2012 wjrake 54.00
’ P w/PTO 75.00
Tractor Crawler type (w/ or w/out
Dozer) to 100hp 220010 5905 CAT DA4G 87hp Dozer 50.25
Tractor, Pneumatic Tired, w/ loader & 50.00
backhoe, 60HP & up 240030 5109 2011 Front End Tractor CASE 570MXT 79hp w/rake 54.00
Tractor, Pneumatic Tired, w/ loader & 50.00
backhoé, 60HP & up 240030 5816 2008 Front End Tractor CAT 414E 8%hp w/rake 54.00
Loader, Pneumatic Tired, 2 V2 & 3CY 115040 5303 2013 Volvo L90G 161HP 44.00
Excavator, TLSCP Boom, Carrier _
Mounted, 'Class I 075030 703 2006 Gradall XL4100 Excavator-233hp Class III 100.00
Excavator, TLSCP Boom, Carrier .
Mounted, ICIass I 075030 106 1995 Gradall XL4100 Excavator-233hp Class 111 100.00
Truck, Dump 8720 5309 2013 F-750 Dump Truck 6-8yd 35.00
Truck, Dump 8720 5916 2009 F-750 Dump Truck 6-8yd 35.00
Truck, Dump 8720 803 2008 F-750 Dump Truck 6-8yd 35.00
Truck, Dump 8720 5111 2011 F-750 Dump Truck 6-8yd 35.00
Truck, Dump 8720 807 2008 F-750 Dump Truck 6-8yd 35.00
Trailer, Equipment, Tilt Bed/Utility, to . . .
24,000LB Capacity 260010 5101 2011 Dump Trailer 14000Ibs carrying capacity 14.25
Trailer, Equipment, Tilt Bed/Utility, to . ] .
2 4,000’LB Capacity 260010 5102 2011 Dump Trailer 14000lbs carrying capacity 14.25
Beach cleaning Machine Bl 2001 Kossbohrer Sanitizing PTO driven 51.00
Beach Cleaning Machine B2 1997 Kossbohrer Sanitizing PTO driven 51.00
PASSED AND APPROVED this day of , 2013.
Mark Henry, County Judge

ATTEST

Dwight Sullivan, County Clerk




Galveston County Beach Cleaning Proposal
FY 2014

The Galveston County Road & Bridge - Beach Maintenance Department maintains
136,959 linear feet of public beach abutting the Gulf of Mexico, which is maintained by five full
time employees on a weekly basis. The county owns and operates the following equipment that is
regularly used for maintenance: two Farm Type Tractors (135 hp) fitted with front-end loaders
and three point hitch rakes; three Front End Loaders/Tractors with three point hitch rakes; two
Beach Tech Litter removal machines; two Four wheel drive crew cab pick-up trucks; two 4 yard
end dump trailers; Maintainer; Dump trucks; 1 Front End loaders; winch truck and trailer.

The litter is removed by hand or the Beach Tech machine, and is transported by the pick-
up trucks and dump trailers to roll off containers for disposal. There are 189 beach barrels along
the beach emptied two times a week in April; three times a week in March, May, June, July,
August and September; and one time a week in October, November, December, January and
February. The county sub-contracts the disposal of the beach barrels. In addition to that, the
county sub-contracts litter picking crews to hand pick litter during the six summer months
including major holiday events such as Spring Break, Memorial Day, Fourth of July and Labor
Day.

All beach access roads are maintained by scraping the drift sand and returning it to the
beach between the line of vegetation and mean high tide.

During high tides and extreme seaweed, additional employees and equipment are used to
rake, pile, and place the seaweed along the dune line. The county supplies additional employees
and equipment to remove and dispose of the bagged trash picked up from the Texas Adopt a

Beach Program after their clean up twice a year.

PASSED AND APPROVED this day of 2013.

Mark Henry, County Judge
SEAL

Dwight Sullivan, County Clerk
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136,044 If Bolivar Peninsula
915 If Pocket Park 4
136,959 If Total




AGENDA ITEM #33.a.1.



Cheryl E. Johnson, RTA

Assessor and Collector of Taxes

Galveston County
Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550
Toll Free: 877-766-2284  Fax: 409-766-2479 Office: 409-765-3277
Cheryl.E Johnson@co.galveston.tx.us

June 17, 2013

Mark Henry

Galveston County Judge
722 Moody

Galveston, Texas 77550

RE: Request for waiver/refund of penalty & interest
Mcllvane, Lisa Garnett
4491-0000-0002-000

Dear Judge Henry:

Ms. Mcllvane is requesting a waiver of penalty and interest on her 2012 property taxes.
She inherited the property and, in the confusion associated with settling her father’s
estate, was unaware of the unpaid taxes.

There are no provisions in the Tax Code to address this issue. This delinquency was
not caused by an act or omission of an officer, employee or agent of the Tax Office or
Central Appraisal District.

Account No. Year Waiver
4491-0000-0002-000 2012 $227.31

Sincerely,

/@7@5 Tt

Cheryl E. Johnson, RT



AL -LO D 513
D Tax Collector
L(E;F;i‘gston County

April 25,2013

Cheryl E. Johnson, RTA
Tax Assessor - Collector

722 Moody }% FC E MiED

Galveston, Texas 77550
) () M9

Re: Account 4491-0000-0002-000 GO L BT RS

To whom it may concern,

1 would like to take this opportunity to request that my account be waived of all penalty charges.
I had to handle my fathers estate that was a difficult ordeal which I had never done anything like
this before and with all the things that had to be handled | did not even think about the taxes on
the mortgage as the attorney took care of the mortgage deed. | am very sorry that | over looked
this account.

I have been really suffering to pay off all my fathers debts that the estate did not cover that my
father was misinformed of how the whole process worked. This extra amount of the penalty
along with the additional taxes owed would really hurt my situation.

-

Please consider any and all actions;.tligtbyoq have the power to waive these charges.

P

I have enclosed a check in the amount 6£.$2,365.60 which is the remaining with no extra charges.

Thank you,

Lisa Mcllvane
281-993-0099

83ASEL 9139 ¢/l



Ryan Ellis
Ma rk H en rY Deputy Chiet of Scaft

Technology and Process

COUl’ltY JUdge Tyler Drummond

County of Galveston Deputy chiel of Sratt
Policy and Communications
Galveston County Courrhouse Roxann Lewis
722 Mouody Avenue, Galveston, Texas 77550 Excoutive Assistant
September 19, 2013
Lisa Gamett Mcllvane
S3TT Industrial Dy,
Pearland. Texas 77584
Reo Request 1o Tax Assessor and Collector for refund waiver of penaliy and interest charges

on lccowuns Noo 49T -000-000 2 =001}
Pear Ms. NMcllvane:

Ouwr office has received your request on the above referenced matter. Your request will he
brought before the Commissioners Court of Galveston. i you wish 10 address  the
Commissioners on this matter. you must appear and sign in with the County Clerk prior o the
start of the mecting.

Your request will be placed on the Commissioners Court agenda Tor October 15, 2013, Court
begins at 130 pme at the Galveston County - Courthouse located at 722 NMoody. 17 Noor,
Galveston. Texas.

Please get there carly o sign in with the County Clerk so that you may address Commissioners
Court, Please feel free o contact our office should you hase any questions.

Please note that from time to time. there are changes in Commissioners Court meeting dates
and or times. H'pon reeeipt ol this letter, please contact the number below o provide additional

contacts such as phone number and 'or e-mail address. in the event that such changes should
oceur. Ouir office may contact you to advise. if necessary.,

Fhank you i advance Tor your cooperation in this matier.,
Sincerely.,

.‘7/—)/ﬁf')ycf—,’ _//)"b-—:- }_ )

Aark Henry

M dom

409-766-2244 @ IR1-316-8300 Exu. 2244 & Fax 409-765-191(3



AGENDA ITEM #33.a.2.



Ryan Ellis
Mark Henry Deputy Chief of Staff

Technology and Process

County Judge Tyler Drummond
County of Galveston Deputy chief of Staff
Policy and Communications
Galveston County Courthouse Roxann Lewis
722 Moody Avenue, Galveston, Texas 77550 Executive Assistant
August 26, 2013
Sonia Tomas
3806 Laurel Canyon
Dallas. Texas 75233
Re:  Requesi to Tax Assessor and Collector for refund/waiver of penalty and interest charges

on Account No. 4214-0000-0104-000.

Dear Mrs. Tomas:

Our office has received your request on the above referenced matter. Your request will be
brought before the Commissioners Court of Galveston. If you wish to address the
Commissioners on this matter. you must appear and sign in with the County Clerk prior to the
start of the meeting.

Your request will be placed on the Commissioners Court agenda for October 15, 2013. Court
begins at 1:30 p.m. at the Galveston County Courthouse located at 722 Moody, 1* floor,
Galveston, Texas.

Please get there early to sign in with the County Clerk so that you may address Commissioners
Court. Please feel free to contact our office should you have any questions.

Please note that from time to time, there are changes in Commissioners Court meeting dates
and/or times. Upon receipt of this letter, please contact the number below to provide additional
contacts such as phone number and/or e-mail address, in the event that such changes should
occur. Our office may contact you to advise, if necessary.

Thank you in advance for your cooperation in this matter.

Sincerely,

Mark Henry

MH/dgm

409-766-2244 o 281-316-8300 Ext. 2244 © Fax 409-765-2915



September 30, 2013

To whom it may concern:

This is to explain my objection to penalties assessed to me for the 2012 property taxes
at my property at 4223 Jolly Roger Rd. in Jamaica Beach, account no; 4214-0000-0104-
000.

The taxes for this property were paid in full on January 30, 2013 by electronic transfer.
I’m attaching electronic confirmation received by email.

On February 2013, | received a notification that my taxes has not been paid but |
ignored the letter since | also has received by US mail another confirmation of payment
postmarked February 15, 2013. I’m attaching copy of the mailed payment
confirmation.

On about May 24, 2013, | received another notification that my property taxes were
delinquent. | began inquiring about this and found out that for some reason the
electronic transfer of funds has never gone thru. Immediately | sent personal check #
5232 for the amount owed. | talked to Cheryl Johnson at the tax office and ask her to
waive the additional penalties since | felt that | was being punished for something that
was caused by the contradictory information received from the tax office. She
responded that this will have to be taken to the board. | also understood that this
penalty has been frozen and that | will not incur in additional penalties until the situation
has been resolved.

Thanks for your cooperation,

gﬁ\ﬂ ta;\;Z S




Gmail - Payment Confirmation for Property Tax Payments

Page 1 of 1

Carlos Tomas < ctomas.r@gmail.com>

Payment Confirmation for Property Tax Payments

1 message

noreply@payconnexion.com < noreply@payconnexion.com>

To: ctomas.r@gmail.com

Confirmation Number:
Confirmation Date (ET):
Payer Name:

Amount Due:

Payment Amount:
Convenience Fee:
Total Payment Amount:

Scheduled Payment Date:

Bank Routing Number:
Bank Account Number:
Bank Account Type:
Bank Account Category:

Wed, Jan 30, 2013 at 8:40 PM

GALPRTO000087958
Jan-30-2013 12:51:24 PM
Carlos Tomas

$3,771.82

$3,771.82
$1.00
$3,772.82
Jan-30-2013

021902352
HOOKXXAXXKXXAKXX1733
Savings

Consumer

https://mail.google.com/mail/?ui=2&ik=983 1857896 & view=pt&q=county%200f%20galve... 10/1/2013



OFFICIAL TAX RECEIPT
CHERYL E. JOHNSON, RTA
TAX ASSESSOR-COLLECTOR
722 Moody
Galveston, TX 77550
Account No: 4214-0000-0104-000
Cartified Owner: TOMAS CARLOS & SONIA
2012 VALUE: 366,750

Jr Year Levy Paid
1 2012 918.20
2 2012 20.67
210 2012 1,473.07
334 2012 825.12
601 2012 536.76
Carlos Tomas
3806 Laurel Canyon Dr.

Dallas , TX 75233

it

P&l

0.00
0.00

0.00
0.00

ABST 121 PAGE 29 LOT 104 JAMAICA BEACH
SEC 26°

Parcel Address: 4223 JOLLY ROGER RD
Legal Acres: 0.2390

Appr No: R125355
Deposit No: 151013113CH
Paid Date; . 01/30/2013
Total Paid:  $3,771.82
Check No:

Exemption(s): 065,HOM




Cheryl E. Johnson, RTA

Assessor and Collector of Taxes
Galveston County

Galveston County Courthouse
722 Moaody Avenue, Galveston, Texas 77550
Toll Free: 877-766-2284 Fax: 409-766-2479 Office: 409-765-3277
Cheryl.E Johnson@co.galveston.tx.us

July 10,2013

Mark Henry

Galveston County Judge
722 Moody

Galveston, Texas 77550

RE: Request for Waiver or Refund of Penalty & Interest
4214-0000-0104-000
Tomas, Sonia

Dear Judge Henry:

Ms. Tomas’ e check payment was returned unable to locate account therefore taxes
remained due. Ms. Tomas states she first received notification of this delinquency in
May, therefore is requesting that the penalty and interest be waived.

Our records indicate a tax statement was sent January 3, 2013 when the ownership was
changed, notification of failure of e-check payment in February, February “friendly”
reminder notice and a 33.07 (May letter) delinquent notice.

According to the Texas Property Tax Code Section 31.01(g) “.. failure to send or receive
the tax bill required by this section does not affect the validity of the tax, penalty, or
interest, the due date, the existence of a tax lien, or any procedure instituted to collect a

rr

tax.

Years Waiver /Refund
2012 $689.27(Waiver)
Sincerely,

Y e
/@M// & o
B ¢ g

Cheryl E. Johnson, RT
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|
i
I 30030754 §01."03!2013 LEMONS _E DEC 2012 NAQ STMT BATCH: 2012 STMT: TOMAS CARLOS & SOMIA, 2¢CSTM
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"3 View Note - e A R B R A A 31

| E CHECK TRANS IN THE AMOUNT OF $3771 82 WAS RETURNED UNABLE TO
| LOCATE ACCOUNT. PAYMENT MAY BE MADE IN CASH, CASHIERS CHECK,
| MONEY ORDER OR VI& THE INTERNET. NO FEE CHARGED.
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	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by Auditor's Office:
	a. Approval of Accounts Payable Checks dated 10/8/13 and 10/15/13
	b. Order for Payroll period ending 10/9/13 Bi-Weekly #21
	c. Order for Supplemental Payroll period ending 10/9/13 Bi-Weekly #21
	d. Internal Audit report of Constable, Precinct 1 for period of 9/12-18/2013
	[Internal Audit Rpt Constable Pct 1.pdf]

	e. Internal Audit report of Constable, Precinct 2 for period 9/12-24/2013
	[Internal Audit Rpt Constable Pct. 2.pdf]

	f. Internal Audit report of Justice Administration Court Collections for period of 4/1/12 - 3/31/13 with response letter from Bonnie Quiroga
	[Internal Audit Rpt Justice Admin Court Coll.pdf]

	g. Internal Audit report for the close out of Honorable Freddie Poor as of 12/31/12 for the Galveston County Sheriff's office
	[Internal Audit Rpt Close out Freddie Poor.pdf]

	h. Internal Audit report of the County Engineering department for period 8/1/12 - 7/31/13 with response letter from Mr. G. Michael Fitzgerald
	[Internal Audit Rpt Co. Engineering.pdf]

	i. Unaudited and unadjusted Monthly Financial Report for month ending 7/31/2013
	[Unaudited Monthly Financial Rpt for 7-31-2013.pdf]

	j. Unaudited and unadjusted Monthly Financial Report for month ending 8/31/2013
	[Unaudited Monthly Financial Rpt for 8-31-2013.pdf]

	k. Internal Audit report of Justice Administration Pretrial Release for period 8/1/12 - 7/31/13 with response letter from Bonnie Quiroga
	[Internal Audit Rpt Justice Admin Pretrial.pdf]


	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #20, September 12-25, 2013 submitted by Human Resources.
	[Fast B&W scan to a PDF file_778.PDF]

	3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[Texas-New Mexico Item.pdf]
	[9-30 Texas-New Mexico.pdf]

	4. Consideration of granting authority to County Judge to sign Trustee’s Deed on the following tax foreclosed property submitted by the County Judge:
	a. CAD#: 3505-0091-0009-003
	[3505~0091-0009-003.pdf]


	5. Consideration of approval of Abatement of (4) Tax Foreclosed Properties submitted by the Nuisance Abatement Officer:
	[Tax Abatement 10-15.pdf]
	a. 2228 Boss Rd, La Marque, Texas 
	b. 2217 Eriksson Ln., La Marque, Texas 
	c. 8122Barry Rd., Hitchcock, Texas
	d. 7603 Jordan Ln., Hitchcock, Texas 

	6. Consideration to authorize an extension on the followingRFP submitted by the Purchasing Agent:
	a. RFP #B122033 Automotive Parts & Supplies
	[rfp_b122033 backup.pdf]


	7. Consideration of authorization to dispose of Salvage or Surplus Property submitted by the Purchasing Agent.
	[salvage or surplus backup.pdf]

	8. Receive and file Order for appointment of Court Reporter as submitted by District Judge, 56th Judicial District Court.
	[56th District Court Orde.pdf]

	9. Request authorization to utilize a cooperative purchasefor Emergency Equipment for Sheriff's Office submitted by the Purchasing Agent.
	[emergency equipment backup.pdf]

	10. Consideration of authorization of a resolution designating authorized signatories for Hurricane Ike CDBG Round 2.2 Non-Housing Program presented by CDBG Project Coordinator.
	[Hurricane Ike signatory resolution 10-15-13.doc]

	11. Consideration of approval of Sungard Public Sector Inc. no cost change order for contract #: CM12198 submitted by Information Technology.
	[Change order - Professional Services installation 10-9-13 CM12198.pdf]

	12. Consideration of approval of KoaHills change order for contract number: CM13313 submitted by Information Technology.
	[KoaHills.pdf]

	13. Consideration of approval of maintenance renewal for Reflections Standard Suite by Broughton International submitted by Information Technology.
	[Broughton.pdf]

	14. Consideration of approval of annual maintenance for OPAC Plus for District Clerk and Human Resources by Biddle Consulting Inc. submitted by Information Technology.
	[Biddle.pdf]

	15. Consideration of approval of Cisco Aronet 2602i controller-based access point-wireless access point by DataVox Inc. submitted by Information Technology.
	[Datavox.pdf]

	16. Consideration of approval of maintenance renewal for Tbill and Travis Cobra by Travis Software submitted by Information Technology.
	[Travis.pdf]

	17. Consideration of approval of annual maintenance for Kaseya by Kaseya US Sales LLC submitted by Information Technology.
	[Kaseya.pdf]

	18. Consideration of Authorization of County Judge to sign the following renewal letters for contracts that are set forth in the FY2014 budget submitted by the Director of Community Services:
	[img-X07163917-0001.pdf]
	a. Emergency Medical Services for Unincorporated Galveston County East, Galveston County West, and City of Dickinson
	b. Bay Area Houston Economic Partnership
	c. The Children's Center

	19. Consideration of an Order Authorizing the Release of Contraband Funds to Galveston County Chemical Dependency Treatment Facilities Licensed Under Chapter 464, Texas Health and Safety Code as Recommended by the Criminal District Attorney. 
	[Contraband Funds.pdf]

	20. Consideration of the execution of the FY 2014 Vendor Agreement between Galveston County Department of Parks & Senior Services and the Houston-Galveston Area Council (H-GAC), Area Agency on Aging, for Senior Services, submitted by the Grants Manager. 
	[Vendor Agreement Galveston County and H-GAC FY2014.pdf]

	21. Consideration of authorizing the grant application to the H-GACSolid Waste Grant Program for the Galveston County Sheriff's Office Environmental Crimes Unit submitted by the Grants Manager. 
	[HGAC.pdf]

	22. Consideration of Nominating Kenneth Clark, Galveston County Commissioner Pct. 4 to the CUC Policy Committee for the 2014-2015 term submitted County Legal.
	[Texas Conference Urban Counties Nomination Resolution.pdf]

	23. Consideration of approval of a contract with Van Scoyoc Associates, Inc. to provide Federal Lobbying Services submitted by the Director of Professional Services. 
	[Van Scoyoc Letter - 2013.pdf]
	[Van Scoyoc.pdf]

	24. Consideration of a Resolution recognizing Catholic Charities of the Archdiocese of Galveston-Houston celebrating seventy years of service to the community submitted by County Judge.
	[Catholic Charities Of the Archdicese of Galveston-Houston Resolution.pdf]

	25. Receive and file invoice# KA4933 in the amount of $1,321.54 transferred from seizure/forfeiture funds for the Commissioners Court approved purchase of a multi-purpose immobilization device.
	[Karbon Arms.pdf]

	26. Consideration ofrequest for TaxRefundin Excess of $2,500.00 submitted by Tax Assessor/Collector:
	a. 0019-0078-0006-000 $9,009.75 Over Payment0055-0038-0000-000 $3,222.86 Over Payment5870-0008-0004-000 $3,100.32 Over Payment
	[1.pdf]



	Action Agenda
	27. Commissioner, Precinct 4
	a. Consideration of adopting resolution requesting the City of Galveston to dissolve Tax Increment Reinvestment Zone Number Eleven, City of Galveston.
	[Tirz 11 Resolution to Dissolve.pdf]


	28. County Engineer
	a. Consideration of a professional services agreement with Huitt-Zollars, Inc. for the Repair to the Texas City Hurricane Levee necessary to comply with the FEMA certification.
	[Huitt-Zollars Agreement.pdf]

	b. The Palms Subdivision
	1. Consideration of approval of the plat of The Palms Subdivision on Bolivar Peninsula.
	[The Palms Subdivision.docx]

	2. Consideration of receiving and filing Irrevocable Standby Letter of Credit #1031 issued by Southside Bank of Tyler, Texas in the amount of $105,000 on behalf of Falcon Residential 1, L.P. as security to constructthe public street inThe Palms Subdivisionto county specifications.
	[The Palms letter of credit.pdf]



	29. Facilities
	a. Consideration of executing a First Amendment to a Service Agreement between Galveston County and Hunton Trane Services submitted by County Legal.
	[First Amendment to Service Agreement Hunton Trane Services.pdf]


	30. Professional Services
	a. CDBG Non-Housing Round 1 and Round 2.2 updates submitted by the CDBG Project Coordinator.
	b. Consideration of the following Budget Amendments:
	1. BA 13-090-1015-ABA 14-006-1015-ABA 14-009-1015-DCounty ArchitectRequest to fund Salaries and Fringe Benefits for County Architect and Administrative Assistant for fiscal years 2013 and 2014.
	[BA 13-090-1015-A.pdf]
	[BA 14-006-1015-A.pdf]
	[BA 14-009-1015-D.pdf]

	2. BA 14-007-1015-BDistrict AttorneyRequest to fund salary increases for the District Attorney's office for the fiscal year 2014.
	3. BA 14-008-1013-CCounty ArchitectRequest to fund additional asbestos abatement work on the Courthouse Annex and Old Jail.
	[BA 14-008-1015-C (2).pdf]

	4. BA 14-010-1015-D Tax Assessor/Collector-Request to fund redistricting expenditures which includes AIMS contract, overtime, and fringe benefits. 
	[BA 14-010-1015-D.pdf]


	c. Submission of the County Auditor's certification of available resources for the Victims of Crime Act Grant for the Galveston County Criminal District Attorney's Victim's Assistance Coordinator position and request approval of acceptance of the grant award and budget submitted by the Grants Manager. 
	[Commissioners Court Packet (VOCA).pdf]

	d. Submission of the County Auditor's certification of available resources for the Violence Against Women's Assistance Grant for the Galveston County Criminal District Attorney's Violence Against Women Prosecutor and request approval of the acceptance of the grant award and budget submitted by the Grants Manager. 
	[Commissioners Court Packet (VAWA).pdf]


	31. Purchasing
	a. Consideration of awarding contract for publication of notices required by state law to be published in a newspaper of general circulation within Galveston County that is published on a daily basis.
	b. Consideration of awarding contract for publication of notices required by state law to be published in a newspaper of general circulation within Galveston County that is published on a not less than weekly basis.

	32. Road and Bridge
	a. Consideration of authorizing execution of the General Land Office Contract Renewal for the Beach Maintenance Reimbursement Program for FY2014.
	[Road & Bridge 10-15.pdf]


	33. Tax Assessor-Collector
	a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor/ Collector:
	1. Lisa Garnett McIlvane4491-0000-0002-0002012 $227.31
	[McIlvane, Lisa Garnett 10-15-13.pdf]
	[McIlvane, Lisa Garnett Letter 10-15-13.pdf]

	2. Sonia Tomas (item initially scheduled for 9/3 rescheduled meeting)4214-0000-0104-000 2012 $ 689.27 (Waiver)
	[1084_001.pdf]
	[Tomas.pdf]
	[Thomas.PDF]




	Adjourn
	WORKSHOP AGENDA
	1. Discussion of Penalty and Interest Processes.
	2. Discussion on Cell Phones and Cell Phone Allowance.


